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. .Name, Address, Area of Operations and Objects

o7ICLE ONE : Name, Address and Area of Operations

1. The name of this Cooperative Society shall be

e L L s L} ® a L) & ® - 5 ® L ® ° 2 ® 8 e o ®

Agricultural Cooperative Society of lelted Liabilit
hereinafter referred to as '"This Cooperative',

. 2+ The registered offlce address of this Cooperative
’ Shall be : ¢ s« ® ® 3.8 & 6,® ® 8 8 ® & e ©° & e @ @

3. The area of operations of this Cooperative
shall be I o o o o s o o s s« s s o » & o o s o s« o

L4 ® @ 9 L] ® e ® ® ® L L LI e L] e @ L] [ L] L] ® ® L]

\RTICLE TWO : . Objects:

The objects of this Cooperative are to promote the
mutual economic and social interests of its members
in accordance with the Cooperative Legislation of
Afghanistan and the principles and practices of
-cooperation. ~This Cooperative Society shall have
the following main objects :-

1. To encourage improved farming methods and
practices amongst its members and help them
increase their incomes and raise their levels
of living.

2. To supply its members with agricultural inputs
and implements as well as with necessary
"domestlc needs.

'3, To extend necessary credit in cash or in kind
to its members.

L. To help market and process the farm products
of its members by providing suitable marketing
services, as far as possible.
5. To encourage, support, organize, and facilitate
literacy programmes and adult education amongst
" its members. and in the community.

6. To raise capital by building up its intermal
funds or by bvorrowing funds from outside sources
for the purpose of achieving its objects.




ARTICLE THREE :

ARTICLE - FOUR :

'”by 1ts General Meetlng and approved by the Registrar.

8+ .To promote and encourage thrift-améngst its
'79{:fT6Aﬁélbuiﬁp}6ve the housing conditions of its

10. To help‘in'raiginé the social and cultural

© 12, To undertake such other activities as may be

7. To acquire or hire buildings, farm machinery,
agricultural tools and equipment, transport,
irrigation and other facilities that are
required and also to help its members acquire
or hire such ‘facilities themselves.

members and to accept their savings and deposits
members,
'‘conditions of its members and the community.,

11. To promote the spirit of cdoperation amongst its

" members and to encourage cooperative education
and cooperative development in the community,

hecessary for the attainment of these objects
provided that they are approved by its General
Meeting and endorsed by the Reglst¢a1°, .

Membership in other-COODerativé Organizations:

This Cooperatlve may join or ‘withdraw from the membership
of any other registered Cooperatlve as nay be decided

 CHAPTER _ THO

MEMBERSHIP

¢

Qualification for Membership

The membership of this Cooperative shall consist of the
individual farmers who signed the application for the
registration of this Cooperative or were subsequently
admitted to its membership in accordance with these

Bye Laws. To qualify for membership of this Cooperative,
every 1nd1v1dual must be : -

1e An nfghan national.: "

2. -Attaining full civil rights-'and of good character,

‘3;, A farmer who himself is farming land and residing

within the area of operations of this Cooperative.

4, In possession of at ledast one share in this

Cooperative and has paid'the required nembership fees.

5+ Must not be a member of another Cooperative



functlonlng in the same area and having the same
objects as this Cooperatlve°

jCLE FIVE : Application for Membership

Every applicant for membership of this Cooperative
shall complete and sign the follow1ng declaration

form:

I, the undersigned, . son of

hereby declare that I was born ‘in located
in . Prov1nce in the year

and that I am a farmer fa¢m1ng land myself in

located in Wolos Wali

Province, and that I am living in in

Wiolos Wali ' "Province. I am submitting this

application to be admitted as a member in
-Agricultural Cooperative Sogiety.

On accepting me as a member of this Cooperative I
undertake to obey-and act in accordance with its Bye
Laws, the resolutions and orders of its General Meeting
and the decisions of its Managing Committee. I also
undertake to accept all the records of this Cooperative

gship : concerning the amounts of money which may be due from
me to this Cooperative or due to me from it.
Date :' & o © o o o e 'c.n.vo - o s o o
Signature Witness 1: 4 o » o
of Applicant ¢ . . . o v 4 o ¢ + o Witness 2! . . . -
RTICLE SIX : Admission to Mémbe;ihlg
0 ‘ 1. Applications for membersnip of this Cooperative

shall be submitted to its Managing Committee

together with the required membership fees and

the cash value of at least one share.

ve, L '

) 2. Applications shall be considered by the Managing
Committee who may grant or refuse admission, In
case admission is refused, the Committee's decision
showing the reasons for refusal shall be communicated
in writing to the applicant within (60) days of the
date of his application. If admission is refused,
the appl#east shall recover his membership fee and
the caoh value of the shares he paid for. !

3. An applicant whose admissiqn'is'refused by the
Managing Committee may appeal in writing to the next
Ordinary General Meeting where a vote shall be taken




ARTICLE SEVEN :

‘Termination of Méﬁbéf@hiﬁf

of thls Coopcrablveﬂ The dec¢81on of the
Meeting shall be final.

Memﬁership of this Cooperative may be terminated in
accordance with the Cooperative Legislation for any of
the following reasons aad in the described manner

1. Death? In case of death, membership shall be
considered tcrminatéd &t the end of the Fiscal

Year in which death occurred. The Managing

- Committee shall then prcvide, against receipt, a
~full written acccunt tc the heirs or legal rep-
resentatlves of the deceased member,

2. Re81gnatwoa. A membo may voluntarily withdraw
his membershipr by g$,*ug sin months written
notice to this Cooperative kefore *he end of the
Fiscal Year, The withdrawal ci “he menber hal]
not be effected wntil he lLias paid all his debt
and other obligatisne to ihis Cconirative,

3. Fat-% ™ otz Thiapa If Z¢ is deterr ‘ned

by a comueténf medi suthority thatize nesober

of this Coo erative noc legally caravls ox

responsible four coudusiing his affairs with thic

Cooperative due tc L mental Incanacitr, the

sick member shall be alt with as ‘n tlhe case of

the deceascd
&, Expulsion: A meuwbsr ghall be oipeilced from this

Cooperatvvc if -

(a) He ceases t» possess any oae of the neroership
qualificaticns ac specifiad in Article Jour
of thesec Bye Lavs.,

(b) He commits an act prejudicial to the inierest

£t iS'CCDUCCatLvua

(c) He 1nbfnt onally fails %o pry hiis debts and
other obligatiozis to this Cerperative withouw
giving »reasons ccceptacle to its Maneaping
Committae,

ARTICLE EIGHT : Expulsion of a mumbor of this Cosnorstive shall be
effected by the decimicn of the Maraging Committee,
Notice of decision. ? citing, be given to the
expelled memb - P4ndo Shivge davs from the date of

T I




WTICLE NINE

!R?IC;E TEN -3

RTICLE ELEVEN

-5 -

the decision.

A member so'%xpelled may appeal to the next legally

_convened Ordinary General Meeting of this Cooperative.

The General Meeting shall consider the appeal and

the decision, by secret or open ballot of the majority

of members present shall be final.

This Cooperative shall pay to the terminated member,

or to his legal representatives, the value of his paid
up shares and any outstanding dues less any amounts due
to this Cooperative by him. Payment of his full en-
tltlements shall be made within two years after the

‘termination of his membership.

A terminated member shall remain responsible to the
- same extent as members for the liabilities of this
“Cooperative Society.for a period of two years from the

date of the termination of his membership, provided
that such liabilities had occurred while he was a
member,

Rights of Members

All members of this Cooperative shall have equal rights
in this Cooperative so long as they meet their oblig-

atiqns as specified in the Cooperative Legislation and
in Tﬁese Bye Laws. OEvery member fulfilling his oblig-

~ations-shall have the follow1ng rlghts .

1. To attend ‘the General Meetings of this Cooperative,
express his views and. exercise his voting powers
according to the rule ''one member, one vote'.

2. To participate in electing. the Managing
Committee, the Supervisory Committee and
other bodies elected.by the General Meeting.

3.. To be elected to the membership of the Managing
Committee and any other bodies elected by the
:'-General Neetlngc

by, To benefit.from the functional literacy and
other 5ervices provided by this Cooperative
to its members within.the limits established
" by these Bye Laws.

5. To purchase- the shares. of this Cooperative

- within the established limits.

6.7 To Withaféw from membership in accordance with
-these Bye Laws.

7. To exercise all other rights .as specified by
these Bye Laws.




ARTICLE TWELVE :

Te
2.

3,

,,5.

‘Laws.

“To éOnfOrm with the provisions of the Coopers

obligations in order-to exerciﬁwﬁ

To pay the approprlate membershlp
To pay for the required amount of shares.n

To pay all amounts due from him as and when
requlred.

To éupportfthistoopérative in running and
controlling its business.

To meet hnis financial liability in“the .case] .LE ]
of losses resulting from the liquidation of‘ &
this Cooperatlve as specified in these Bye

Legislation, these Bye Laws, the decisions
of the General Meeting, the Managing Committe
and other governing: bodies of this Cooperatiy

CHAPTER THREE:

| CAPITAL AND FINANCIAL _MATTERS

ARTICLE THIRTEEN : Membership Fees i

nEvefy'member admitted to the membership of this
Cooperative shall pay a membership fee of ( _ ) A

ARTICLE FOURTEEN : - Share Capital
o ’ " 1. The share capital of this Cooperative shall bdCLE
composed of an unlimited number of shares.
2."Thé‘iSSUe_valué;§f‘bne share is - Afs.
which shall remain the same as long as this 'ICLE
. Cooperative is not dissolved. Shares shall be
paid in cash.
3;"Oﬁi§:ﬁhé members of this Cooperative can own
its shares, '
_ L ICLE
" Bach member shall hold at least one share in t

Cooperative. Payment of additional shares
should be decided by the General Meeting

" provided that no member shall hold more than
10% of the paid-up share capital of this
Cooperative.
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belICLE SIXTEEN
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IICLE EIGHTEEN
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PICLE SEVENTEEN :
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5, Members shall be provided with Share Certificates

for shares which they pay in full,

6. Shares shall not be negotiable, transferable,
d1v151ble or redeemab‘e, except as specified

. Bye Laws.,
7 A maximum of.E% inteirest may be paid on shares

in accordance with the Cooperative Legislation
and these Bye :Laws. ‘

The Reserve Fund

This Cooperative Society shall Build up its Reserve
Fund . as provided for by the Cooperatlve Legislation
and. these Bye Laws. - .The Reserve Fund shall be composed
of e o : ’

1. At least twenuJ five percent of the annual surplus
§ of this Cooperatlvea

. 2 Any grants made, in cash or in kind, to this

Cooperative %o obtain fixed assets.

3. Surplus resulting from dealing with non-members.
L ) ,,-_ e
b, Dividends. or ‘patronage refunds of the members
of this Cooperative whe may voluntarily decline
to receive them within three jyears.

5.' Any‘btﬁéf“aIIOﬁa+ions as may be deci-2d by the

General Meeting,

No member shall have any personal rights in the

Reserve Fund of t‘_s Coop rative.

c

In cases of losses r°su1t?ng from the liquidaticn
of this Cooperauvve its Reserve Fund shall be

-usec to cover such losses and other remaining
-debts,

The Reserve Fund may be vtilised to improve and
expand the activiiies of this Cooperative as may
_be decided by the Gencral Meeulng and approved

by the Reglstrasa




ARTICLE NINETEEN

ARTICLE TWENTY :

ARTICLE TWENTY-ONE :

‘"W.This'Cooperative may accept grants and subsidies

LARTICLE TWENTY..TWO:

- 8 -

Other Reserves

This Cooperatove way: establish othe
~utilise them as may be decided by the Gene
Meeting and approved by the Registrar.

- Savings and Deposits

This Cooperative may accept savings and deposits o ﬁ:,
from its member, non-members, or other CooperatingLm
on tarms and'conditiohs established by the Genera]
Meeting, ‘Interest may be paid for fixed-term _
deposits and savings but no interest shall be paid
on current deposits. '

Grants and Subsidies ‘ TCLE 1

in cash or kind from any soufce subject to the
written approval of the Registrar.

L v
2.Grants and subsidies provided to this Cooperative,

for operating expenses shall be credited to the
Income Account of this Cooperative. Grants for
fixed assets shall be credited to the Reserve
Fund of this Cooperative.

-

Financial Liability of Members

Every member of this Cooperative shall be liable
for the debts of the Cooperctive, in case of its
liquidation, up to ( ) times the value of
his shares. The expenses of liquidation shall be
considered as debts due from this Cooperative,

ARTICLE TWENTY-THREE: Collection of Lebts S ICLE T

ARTICLE TWENTY-FOUR

1. A1l monies due to this Cooperative can be
collected in the same manner as Government-
debts. o

2. This quperaﬁive may deduct from funds it owes

to an individual member, any money owed to thit
Cooperative by that member,

:. Commission and Service Fees |

This Cooperative may charge an individual member &
commission or a service fee on produce, goods, loan.
or services, sold, bought, or provided by this
Cooperative as may be determined by the Managing
Committee within the limits established by the
General Meeting. Such charges:shall be considered
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as debts due to this Cooperative from an individual
member,.: ’

1E TUENTY-FIVE : Fiscal Year

The Fiscal Year of this Cooperative shall
be the calendar year of the Republic of Afghanistan.

Lk TWENTY-SIX Books, Regiétérs‘and Accounts

.. This Cooperative shall keep accounts, books and
. registers . as required by the Cooperative Legislatioen,
for proper administration of its business and in
the manner laid down by the Registrar.

(LE TWENTY-SEVEN :  final Accounts and Balance Sheet

1. The Managing Committee of this Cooperative
shall inspect the assets of this Cooperative
on -the c¢losing day of the Fiscal Year and
immediately after this inspection shall draw
up the Final Accounts including the Income
and Expenditure Account and the Balance Sheet
of this Cooperative.

2. The Income and Expenditure Account must allow
adequate provisions for the commitments of this
Cooperative such as bad debts and depreciation
of its assets before the net surplus is arrived
“at. B -

3. All Accounts and Balance Sheet of this Cooperative
with all supporting documents shall be presented
for Audit,

CLE TWENTY-EIGHT :  Audit

1e Audit shall be vnderiaken once & ysar ahd shall
te ocupleted within ninety.daye after the ead
cf the Fiscal Year.

Jues) o 2. "Audit shall be conducted by an auditor appointed
thif. - by the Registrar.

3. The auditor shall examine all the records, books,
registers, documents and assets of this Cooper-
"ative to verify their correctness and the
auditor shall have access to such documents or
records as may be required. The auditor shall
ensure that the assets of this Cooperative are
not ovér-valued and that their book value is
not higher than their market value or their
actual cogt whichever is the less.




General ! Weetlng of'thls Cooper
to the Reglstrar, a report ind

5. The Managlng Commlttee shall present the
audited accounts and the iAuditor's report .

to the Ordinary General Meeting as specifiedIClE T

S in these Bye Laws. g

L

6.,  The audited Final uccounts, Balancé Sheet ,
and the Auditor's Report shall remain availa
in the office of this Cooperative, open for @
inspection by members, for a period of not 1
than one week before the date of the Ordinar

. General Meeting and until they are finally
~ decided upon. by the Meeting.

ARTICLE TWENTY-NINE : = Disposal of Surplus

The Surplus of this Cooperative in any Fiscal Yes
shall be disposed of in accordance with the ,
Cooperative Legislation and these Bye Laws in thi,
following menner :- '

1. it least (25%) of the Surplus must be alloca:
" to the Reserve Fund to compensate against
possible losses.

ICLE T

2. Not more than (20%) of the Surplus shall be
allowed ds interest on the fully paid shares .
provided -that interest of a share shall not
‘excéed (5%). of its value.

3. Not less than 30% of the annual surplus shall
be distributed as patronage returns to the
PR members proportionate to the volume of their
Ry " business doné with this Cooperative durlng
-that. Flscal YeaBJ

L, Not more than 10% of the annual surplus shalfICLE T8
- be allocated for Cooperative education,
- functional literacy and adult education progr

5. The General Meeting may allocate the remaininm
'~ balance to the:Reserve Fund or for other purp”
such as gratultles to the members of the -
Managing ‘and other Committees, the employeeS -

of this Cooperative or for other social
projects in the community. This decision of
General Meeting shall be subject to the appro
. of the Registrar.
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In the case.of loss in any year, the Surplus of
any. follow1ng year shall first be used to cover
this loss.  No distribution of Surplus shall be

vmmade before all _previous losses are completely

covered,

Investments

‘tj;

2

This Cooperative may invest or deposit its funds in :-

Shares_ofvenother-Reéistered Cooperative.

Deposits with any ofher Registered Cooperative,
with the Agricultural Development Bank, or any
other Bank.

Any other investment or deposit allowed by these
Bye Laws or as. may be decided upon by the General

[,eMeetlng and approved by the Registrar.

CHAPTER FOUR

SCOPE LND CONDUCT OF BUSINESS

Dealing with Non-Members

Te

This Cooperative may make loans only to its
members.  However, it can provide loans to
another'Reglstered Cooperative upon the decision
of the General heetlng and with the approval of
the Reglstrar. o

Thls_Cooperatlve can do business, other than
credlt with non-members provided such business
is in the 1nterest of this Cooperative and its
members,

Borrowing

To

The Managing Committee may, within the limits
determined by the General Meeting of this Cooperative,
borrow from Governmeént, qua51 Government its
members, or other sources, any amounts as may be
deemed necessary for the operations of this

Cooperative or for lénding to its members. The

Managing Committee can also accept savings and
deposits as specified in these Bye Laws.

&

Ihterest'paid on loans or deposits shall be decided
by the Managing Committee within the limits laid
down by the General HMeeting.




ARTICLE THIRTY-THREER:

ARTICLE THIRTY-FOUR

in order to prov1de security for loans obta

=12 -

The Managing Committee shall be empo
pledge or mortgage the p “operty of this |
or other property mortgaged or pledged {

from other sources.

Lending s

Te

This Cooperative may extend loans in cash, kini
or as a service to its members. Such loans ma:

provided for production or other necessary purj

or as marketing advances to members against
agricultural produce delivered to the warehousg
this Cooperative, or as directed by this ;
Cooperatlvea

The Ordinary General Meeting shall, from time ¢
time, fix the maximum sum which can be loaned ¢
advanced to an individual member.

No loans or advances shall be made to a member
before he executes a bond which indicates the
amount and purpose of the loan, its duration, %
lozn-service fees, manner of repayment, the loa

guarantee and other related matters,

The Managlng Commlt e ohall decide the manner o
lending-and ensure that loans are properly used
the purposes for which they are provided. The
Managing Committee may recall immediately the
entire amount of. the loan or any remaining bala:
thereof in the event of any misuse of the loan
the borrower.

The Managing Commititee shall decide the rate of
- loan service fees and commission chargeable to
borrowing member, the required loan guarantee ai
any other matter relating to the provision of ci
by this Cooperative within the limits determinet
the General Meeting., TIC

Supply
1.

This Cooperative may provide its members with
agricultural supplies and implements which they
may need. Supplies may be provided to members
loans in kind, or they may be sold for cashe

Agricultural suppiies which are found to
surplus to members' requirements, may be
non-members for cash only.
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This Cooperative may act as an agent for another
Cooperative or fgency for the purpose of selling
or distribution of agricultural supplies.

Marketing and'Processing"

1o

2e

This Cooperative may provide agricultural process-
ing and marketing services to its members to

help them sell their produce for the best possible
price at the least possible cost. Marketing of
produce can be undertaken on national markets or

on foreign markets.

This Cooperative may coordinate its processing and
marketing activities with other marketing Cooper-
atives inside or outside the Republic of afghanistan.

This Cooperative shall require each and every one

of its members to sign an Agreement similar to the
one attached to these Bye Laws whereby the member
undertakes not to sell or otherwise dispose of any
of his products marketable by this Cooperative, to
any person, company or otherwise without the written
consent of this Cooperative.

4L member who fails to meet his undertakings shall
be subject to any fines or penalties as provided

- by these Bye Laws and the Marketing .igreement,

This Cooperative may market the products of non-
members provided that the interests of this
Cooperative and its members are not impaired. In
such a case, this Cooperative may charge non-members

-a. higher commission than that charged to its members,

The Managing Committee shall establish rules and

marketing procedures necessary to run the marketing
business of this Cooperative,

Other Activities

S

‘This Cooperative may acquire or hire land, buildings,
- mashinery plant, means of transport, irrigation or

any other facilities found necessary for the conduct
of its business.

This Cooperative shall encourage support and
facilitate literacy and adult education programmes
for its members in particular and for all the farmers
in its area of operations in general.




ARTICLE THIRTY-SEVEN

ARTICLE THIRTY-EIGHT

o -

CHAPTER FIwj

et v Taee

The General Meeting

1. The General Meeting is the supreme cuthority o
this Cooperative and shall be composed of al] -
members. -’

2. The General Meeting shall convene as an Ordip
General Meeting or as an Extraordinary General
Meeting in accordance with the Cooperative Leg
lation and these Bye Laws.

The Ordlnary General Meeting

_convene once a year at the invitation of the Managin
“Committee w1th1n (120) days following the end of the

The Ordinary beneral heetlng of this Cooperative s

Fiscal Year and shall discuss and decide upon the
follow1nb matters_:_

1, The innual Reports of the Managing Committee,
the Supervisory Committee and other reports.

2. The Balance Sheet, the Final Accounts and the v

fuditor's Report for the Fiscal Year, , %
D illocation of the unnual Surplus and the recovery
; of losses in accordance with these Bye Laws.

k .
h, 'Llectlong dismissal or re-election of the members

of the Managing and Supervisory Committees.

Se Eléofionvof the representatives of this COOperatf%

to a Secondary Cooperative to which this Cooperati
may belong, )

6. The work plan for the following year. - = . ‘i
7o:vThe maximum llnlts of borrowing, lending, loan

service fees," comm:.ss:.on7 fines and other limits
for the activities of this Cooperative.

8. 4Any other matters on the agenda of the Meeting
' as required by the Cooperative Legislation and
these Bye Laws.




ICLE THIRTY-NINE :
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The Eﬁtféordinéry General Meeting

1.

2

The Managing Committee of this Cooperative

may convene an Extraordinary General Meeting

when necessary at its discretion. The Committee
shall summon such a meeting within one month of
receiving a written request frowm the auditor
one~fifth of all the members, or from the Registrar
to discuss such matters as :-

“a) Amendmeht'of'tﬁése Bye Laws.

b) Dissolution of this Cooperative,

¢) imalgamation or merger involving this
Cooperative.,

d) Joining or withdrawing from the membership

of a Secondary Cooperative.

e) . 4iny other matters necessary for running the

business of this Cooperative.

If the General Meeting is not convened by the
Managing Committee as provided by the Cooperative
Lezislation or these Bye Laws, the Registrar may
then convene the meeting and shall recover any
expenses involved from this Cooperative.

Notice for General Meeting

- Invitations to the General Veeting shall be in writing

indicating the day, the date, the time and the place of
the meeting, and supported by the meeting agenda. The
invitations shall be sent at least ten days before the
date of the meeting and delivered to members by the best
possible manner,

Quorum

1.

The quorum for the Ordinary General Meeting shall
be at least fifty-ome percent of all the members.
If no such quorum is present a mecond meeting

uhall be duly convened within thirty days without

,maklng any changes to the original agenda, and the

presence of at least ten members other than the
members of the Managing Committee shall then
constitute a gquorum,
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2. The quorem for an Extraordinary General Meeting
shall be at least 75% of all the members. If -
a quorum is not present, a Second Extraordinap
» General Meeting shall be convened withia one
L month ‘and the presence of two-thirds of the
S members shall then constitute a quorum. If g
quorum is not then present, the subject to be
considered shall be deferred for three months
for the consideration of another Extraordinary
General Meeting to be summoned for the purpose,
the Extraordinary General Meeting fails to
constitute a quorum for the third time, the matte;
shall be referred to the Registrar to order an
inquiry in accordance with Article Forty-one ang
.taking "egal action in accordance with Article Fod
four of the Coopesrative Law,

-

ARTICLE FORTY-THO : Decisions of the Gengggg;Méetin;

17« The Chairman of the Managing Committee, or, in hig
absence, the Vice-chairman, shall preside at the
General Meeting unless memrbers preseat decide
otherwise.

2. Only matters on the ageanda of the CGeneral M 1
shall ‘be discussed and decided uvnon by thasz Mesw
.Decisions are takea Ly vote and one member shall
have. only one vote regardiess of the number of pai
up shares he holds., Votzs are talken eithe:r by
raising hands or. by seciy:t ballot as specirled in
these Bye Laws. The Chairman of {he Heeting shall
have a casting vote in case ¢f equal votes.

4%
D @

3s . Decisions of the Crdinarv General Meeting shall b»
' taken by a simple majority 'vote of members present

&L
..except in cases whcre a higher majority is reguired
" by the Cooperative ' Legislation and these Bye Laws,

L. Decisions of an Extraordinary General Mecting
considering amendments of these Bye Laws, merger
or amalgamation involving this Cooperative shall be
made by two~thirds majority of the members presentf}
at the meeting. Decisions reiating to other matien

‘are‘made by a simvie majority of the members prescn

)

“ 5e¢ -£11 decisions of the Genera. HMeoting shall be

-+ binding to all members.of this Cooperative so 1lorg
as such decisivns are wade in accordance with the
Cooperative Legislaticn.and these Bye Laws. The
-right to relfuté tlic descisions and sctions of the
General Meeting on the grounds of failure o obse€~
procedural rcuting, shall lapcse after thirty days
following *he mesting.
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yrICLE FORTY-THREE : The Minutes

1. The proceedings and decisions of the General

" Meeting shall be recorded in the Register of
Minutes and signed~by the Chairman of the
meeting, the Secretary of the Méeting and

‘at least three other members. present. The
minutes shall indicatevthe:names of members
present, decisions taken and the number of
votes for or against each decision.

2. A copy of the minutes shall be sent by hand or
by registered post to the Cooperative Development
Department within thirty days after the meeting.

" The Managing Committee

Membership of the Managing Committee

1. The Ordinary General Meeting of this Cooperative
shall elect from amongst its members, a Managing
Committee composed of not less than five members
for a term of three years., -One-third of these
members shall be replaced or re-elected by theé
hAnnual General Meeting every year.

"~ 2. Members of the Managing Committee may be re-

elected for one more term and shall remain as such
until they are dismissed or repilaced by the General
Meeting.

3. The General Meetihgvcan dismise all or any of the
members of the Managing Committee by decision
taken at a duly convened General Meeting-.

L, ©No person shall be elected to the membership of
the Managing Committee if he holds any salaried
post in this Cooperative o» if hc is engaged in
a business competitive to that of this Cooperative.

Termination.of'Membershipfbf the Managing Committee

The Managing Committee shall terminate any of its:

members by its own decision-if

Te The member becomes a salaried employee of this
Cooperative, : :

2. His membership in this.Cooperative is terminated
in accordance with these Byc Laws.

2. He absents himself from three consecutive
meetings of the Managing Committee without
sufficient reason acceptabl~s to the Committee.




ARTICLE FORTY-SIX :

ARTICLE FORTY-SEVEN :

ARTICLE FORTY-EIGHT :

4. He resigns from the membership of thé'ﬁaﬁa

Committee. g

Fiilihg a Vacanc¢y in the Membership of the Managing
Committee

If a racancy occurs in the membership of the Managing'
Committee during the course of its term, the vacancy
shall be filled following a decision of the Managing

‘Committee, by one of the following methods :-

1« "Inviting the member who obtained the next larges
number of votes in the previous elections of
the Managing Committee, or

2e By convening an Extraordinary General Heeting
for this purpose, or

3. Leaving the post.vacant until the next ordinary
General Meeting is coavenad.

Supercession of the Mannging Committee

1. If an inguiry conduzted at the order cf the Regis
finds the Managing Committec owx any of its membew

culpable, ‘'the Registrar ma7 dismiss the responsib
members and appoint, from amoangst the memvers of
this Cooperative or the staff of the Department.
Committee to manage the affairs of this Cooperati
until a new Managlrg; Commitiee is duly elected.

2. . Lny person who is found responsible of an nffenze.
a crime, may be referred to the court,

3. A new Managing Commititee immust be elected by the
‘General Meeting within tvo ycars, otherwise the
Registrar shall issuc an order to dissolve this
Cooperative in accordarnce with the Cooperative
legislation.

~ " RrICI

‘Duties and Powers. of the Managing Committee

The Managing Committee shall be responsible to the
General Meeting in administering the affairs of this
Cooperative -and exercising its powers as prescribed

by the Cooperative Legislation and these Bye Laws,

It shall have the following specific duties and powers-

1« Act as the'légalfrepreséntative oa behalf of this
Cooperative,

3

2. Preparing the Balance Sheet, the Income and
Expenditure 4ccount and anr oth2r Annuval Final
hLccounts of this Co-veratives
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Preparing and submitting the rinnual Report of

the Fiscal Year to the General Meeting.

Executing the decisions of the General Meeting.

‘Organizing and mainﬁaiﬁing the documents and
" books of this Cooperative,

Convening Ordinary and Lxtraordinary General

. Establishiﬁg_rules’éhd&p}ocedures for the conduct

of the business of this Cooperative.

Approving all the‘ékpenses of this Cooperative,

SRy
Ldmitting and dismissing members in accordance

with these Bye. Laws,

Hiring or ensuring accommodation rcquired for
conducting its business and other activities
including functional literacy.

Hiring the employeesjof-thié Cooperative,'fiiing:*
their terms of appeintment, supervising and
controlling their work and dismissing them when

necessary.

.Blecting its Chairman, Vice-chairman, Secretary,
Treasurer and authorized members.

Exercising all other duties and powers not
specifically empowered to the General Meeting,

Be jointly and:severally responsible for any

losses or expenses affecting this Cooperative

as a result of:mon-compiiance with the Cooperativs
Legislation’of thesc Bye Laws or the decisions
of the General Meeting.

Meetings and Decisions

1.

The Managing Committee shall meet at least once

a month, or as often as necessary at the request

of the Chairman, or at the request of a simple

ma jority. éf;itsamgmbersj_ The notice of a meeting
shall indicate the date, the “ime,” the place.and

the agenda of the meeting. Such notice should reach
the member not less than 3 days bcefore the meeting.

4 osimple majoritiy of the Committes shall constitute
a quorum for the meeting. The meetirg shall be
presided over by the Chairman, or,in his absence,
by the Vice-chairman, or by any other member
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elected by the Committee in case of the absen
of the Chairman and Vice-chairman,

3. . Decisions of the Committee shall be made by a
"simple majority of all its members. The Chairman
of the meeting shall have a casting vote in case
of equal votes.,

4, Decisions of the Managing Committee shall be
binding on this Cooperative so long as such
decisions are made in accordance with the
Cooperative Legislation, these Bye Laws and the
decisions of the General Meeting.

5. The proceedings and decisions of the Managing
Committee shall be recorded in the Register of
Minutes and signed by the Chairman, the Secretary
and all members present at the meeting.

The Chairman

The Chairman shall have the. following duties and
powefs L. - o

T To preside,ovef,Géneral Meetings unless otherwise
decided by the Meeting, the meetings of the
Managing Committee and all other Sub-committees
in which he is . a member. He shall exercise his
powers as prescribed in these Bye Laws.

2, To certify, with the Secretary, all extracts
and copies of the documents taken from the records
of this Cooperative.

3. To:represent this Cooperative as may be authorized

by the Managing Committee.

b, To sigﬁAfhe invitations for General Meetings
and the meetings of the Managing Committee.

S Vfd'sighﬁéiiféhéﬁﬁéé‘iééuéd'or endorsed by this
- Cooperative..

“The Vice-chairman

The Vice-chairman shall exercise the powers and
responsibilities of the Chairman in the absence of
the Chairman and shall do any other business as may
be requested by the Chairman.

=
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' The Secretary

‘The ‘Secretary shall have the following duties and

responsibilities :-

1. To sign all correspondence addressed by the
Managing Committee to the Manager of this
Coopérative and to others as may be requested
by the Managing Committee.

2, To prepare; in consultation with the Chairman,
the agenda for the General Meetings and the
Managing Committee meetings.

“3.-_To certify, with the Chairman; all extracts

and copies of the documents taken from the books
and records of this Cooperative.

Iy, To record or cause to record ,the minutes of the

General Meetings and the meetings of the Managing
Committee in the Register of Minutes, and to
ensure that such Minutes are recorded properly.

5. To sign the minutes -of the meetings and to
ensure that required copies are sent to those
- ‘concerned., ' '

6. To sign'éheques issued by the Cooperative as specified
by these Bye Laws.

7. To do any”dther business as may be requested or

authorized by the Managing Committee.

The Treasurer

The Treasurer:-shall have the fcllowing duties and
responsibilities :- -

" 1. To collect and receive all monies payable to this

‘Cooperative against receipts issued from the
official receipt books of the Society.

2o To pay all monies owed by this Cooperative as

decided upon by the Managing Committee against
receipts obtained from recipients concerned,

%, To keep custody of and maintain in a proper
"7 manner all .financial ‘books, accounts and documents
‘0of this Cooperative,. -
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To have custody of all cash belonging to thig
Cooperative in a safe or cash box, He shall
not keep cash in excess of the limits laid-

down by the" Managlng Committee. Cash in excess
of such limits must be deposited in the Bank
hccount of this Cooperative without delay.

To present for inspection or audit any cash on
hand, books and any other documents in his
custody.

To 51gn all cheques issued or endorsed by this
Cooperative. :

To sign,  with other authorized members of the
Managing Committee, all financial contracts,
deeds and other financial transactions in which
this Cooperative is party.

To perform such other financial duties as may
be required by these Bye Laws or by the Managing
Commlttee°

Lhe ﬂanager

2.

)

The Managing Commlttee may appoint a Manager for
running the business of this Cooperative and
determine his terms of appointment.

The Manager shall provide the Managing Conmmittee
with a financial bond or guarantee, the terus
and conditions of which are acceptable to the

_Managlng Commlttee.

The Appointment of the Manager, termination of
his services and the financial bond or guarantee
which he shail provide to this Cooperative shall
be subject to the approval of the Registrar,

The Manager shall run the business of this
Cooperative in accordance with these Bye Laws,
the decisions of the General Meeting and those
of the Managing Committee. He shall have the
following specific duties and powers :-

He shall undertake the duties and responsi-
bilities of the Treasurer detailed in Article 53.
However, if a Manager is appointed the Treasurer
shall ensure that the Manager continues to
undertake these financial responsibilities
properly.
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5x e b) He shall sign all the cheques issued or endorsed
;ngeSS by this Cooperative together with the Treasurer,
c¢) He shall keep in safe custody all books,
h registers, 'deeds, loan securities, cheque books,
ooon ‘the seal, files and-other documents and property
of this Cooperative.

chi d) He shall help the Secretary of this Cooperative
1S - to undertake his responsibilities.

h e) He shall help in preparing the agendas for

€ General Meetings and meetings of the Managing
é. ‘ Committee, attend these meetings to express his

ich ; S . L views and explain matters - without having

f any voting rlghts,A

RS | o o f) He shall be responsible for the work of all
‘ging 3 those who are emplojed by this Cooperative.

g) He shall submlt to the Managlng Committee
‘ monthly, periodical, annual and other reports
R about the activities,,, the business and the
for different affairs of this Cooperative including
the preparation. of -the Annual Balance Sheet
and other Final Accounts,

tee A”*“ _ 'L _”. "~ h) He shall_undeftaké,any other business as may
be reguired by the Managing Committee .

ARTICLE FIFTY-FIVE ;  Other Staff

The Managing Committee may hire other staff members,
employees and daily workers to undertake specific
duties under the direct supervision and control of
the ilanager. .. The Managing Committee shall-determine
~the salaries, wages and other terms and conditions

.. of employment of each’ one of those who may be
~employed by this Cooperative.

ee
11

ARTICLE FIFTY-SIX : The huthorized Signatories

1.~ 4ll cheques issued or endorsed by this Cooperative
3, : SES T -+ " shall be signed by both the Treasurer, the
i P Vebore Chairman and the:Manager. In case no Manager
! KRS - : e is -employed, the Secretary shall be empowered
' to sign cheques, in addition to the Treasurer
and Chairman.
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Contracts, deeds, settlements and all other

. documents involving this Cooperative, other

than cheques, shall be signed by the Chairman,
the Treasurer and the Secretary and in addition
by any other member of the Managing Committee
who may be authorized by the Managing Committee
to co-sign such documents.

The signatures of .asuthorized Signatories shall
be binding on this Cooperative so long as they
comply with these Bye Laws and the decisions of
the General Meeting and the Managing Committee,

Sub—Committees

The Managing Committee may form such Sub-committees
as may be found necessary to conduct the business

and activities of this Cooperative under the followin
conditions '

1

The membership of a Sub-committee shall include
at least one member of the Managing Committee,
Other members of the Sub-committee shall be
coopted from members of this Cooperative.

The Sub-committee shall be chaired by a member

of the Managing Committee who is responsible

for reporting to the Managing Committee concernin
the work and activities of “the Sub-committee.

.A'Sub-committeé-performs its duties under the

authority of the Managing Committee and those of
the General Meeting.and the provisions of these

The Ordinary General Meeting shall elect a Superv
Committeé consisting of at least three members fo.
a term of two years., The members of the Supervis
Committee shall remain in their posts until they

2e
‘Bye Laws.
The Supervisory Committee
Te
are replaced or re-elected.
2e

The Supervisory Committee shall attend all
General Meetings and présent to the Ordinary
General Meeting a report of its activities and
findings relating to the financial and other
business of this Cooperative.




1ing

ARTICLE FIFTY-NINE :

o

- 25 -

3. No member of the Supervisory Committee can
concurrently be a member of the Managing
Commiittee, or a salaried employee of this
Cooperative.

L, . The Supervisory Committee shall report and

be responsible to the General Meeting for
the Uerfornance of the following duties :-

a). iCheck the innual Balance Sheet which shows
the financial position of this Cooperative.

b) Check the management affairs, oifice work and
the books of this Cooperatlve at 1easu once
every six- nontha. S L S

c) Inspect without prior notice the Treasury of
* this Cooperative at least .once every three montl=.

"'d) Investigate all valuable documents of this

Coopérative such as mortgages, lo. . seccuritics,
deeds, at least once every six months,

e) Supervise, at any time, the activities of the
Managing Committee to ensure that the Comnittce
is observing the Cooperatlve Legisiation,
applicable Laws, these Bye Laws and the decisionc
of the General Meeting.

f) Investigate all complaints and OOJ°C+ ons

referred to it by the mémbers of
or by the Department of Cooperat;ve Deve

g) Request the Registrar to convene the General
Meeting, if the Manawlnw Committee foils to
convene this meetlng, ~the manner prescribed
these Bye Laws ,

The Seal

This Cooperative shall have an official seal beariag
its registered name and address together with its
registration number. No contract or agreement drawn
up by this Cooperative shall be considered as valid
unless it bears the seal of this Cooperative. The
seal shall be kept and used as prescribed by these
Bye Laws and as directed by the Managing Committes.




ARTICLE SIXTY

ARTICLE SIXTY-ONE :

ARTICLE SIXTY-TWO

Amalgamétion and Merger

CHAPTER SIX

MISCELLANEQOUS

1. This Cooperative may amalgamate with another
Registered Cooperative to form a new Cooperative,
or merge with other Registered Cooperatives

* taking the name of one of these Cooperatives in
accordance with the Cooperative Legislation, these
Bye Laws and the instructions and procedures laid
‘down by the Registrar,

R

Settlement of Disputes

AllAdisputes_arising from the business of this
Cooperative, or the interpretation of the Cooperative
Legislation of afghanistan or these Bye Laws involving

~this. Cooperatlve, its present, past, deceased members

or their representatives, or any other Registered
Cooperatlve shall be referred to the Registrar who

may give judgement or refer it to Arbitrators in
aCCordance with the Cooperatlve Legislation. The
decree of the urbltrator, taken in the presence of the
parties involved, shall be considered final if it is not
chwllenged within thlrty days from the date on which it
is issued and reoorted to the parties concerned.

Dissolution and Liquidation

1. If this Cooperative suffers losses equivalent to
. - 80% or more :of its ghare Capital and Reserve Fund
with no hope of revival,

2+ If 75% of all the. members of this Cooperative

sign an application to the Registrar for the
dissolution of this Cooperative.

3 If the number of the members of this Cooperative
is reduced to less than eleven members.

L. If the General Meeting fails to elect a Mapaging
‘Committee as requlred by Article Forty-ssven &fF
these Bye Lawsa

5. If the Extraordinary General Meeting fails to
constitute a quorum for the third time as specified
in Article Forty-one of these Bye Laws and a legal
action is taken by the Registrar to dissolve
this Cooperative,
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.- On the liquidation of this Cooperative, no member
shall be entitled to receive back ANy SUMS-~<-T e .
exceeding his savings, deposits, the issue value
of his paid-up shares and any other net amounts

-tjfjﬁue-to,him_gﬁrspnally from this Cooperative. The

T hemaining balance shall be dispased of in accordance

with Article 47 of the Cooperative Law.

t~jAmendment.of these Bye Laws

1s No alteration, amendment, revision, addition
or abrogation of these Bye Laws shall be
effected unless it is approved by two-thirds
majority vote of members present or at an
Extraordinary General Meeting duly convened in
accordance with the Cooperative Legislation and.
these Bye Laws,

2. These Bye Laws and their amendments shall becone
effective on the daté of their registration.

3, -These Bye Laws are written in (64) articles.
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AGREEMENT

BETWEEN THE AGRICULTURAL _COOPERATIVE . AND ITS MEMBIR

The Flrst Party of thls Agreement is'
Agricultural Cooperative of lelted Llablllty referred to hereinafter
as the Cooperative. T

The Second Party of this lgreement-ls Mr,
referred to hereindfter as the Member._ The~term "Member'" shall
also mean the heirs of the member or his legal representative.

The Cooperative and the Member have,.on the date shown below, agreed
upon the following :- ' . co

1,".The Cooperative shall prov1de the Member with the Loans, Supplies,
Advances and other services as may be requested by the Member and
. .sanctioned by the Cooperative.. .

2 The Member undertakes to deliver, to the Cooperative or whatever place
as may be directed by the Cooperative, all.his produce markeZable
by the Cooperative.,

3. The Cooperative shall market or cause to market the produce delivered
by the Member.

b, The Member undertakes not to borrow any loans from any source other
than from the Cooperative without the prior written approval of the
Cooperative,

5 The Member undertakes to obtain all his needs, supplies and other
services only.from the Cooperative so long as such needs, supplies and
services can be provided to him by the Cooperative.

6. The Member undertakes to make no verbal or written marketing
arrangements with any person which may conflict with his undertakings
made under this Agreement.

7. The Member undertakes to pay to the Cooperative any amounts due
from him to the Cooperative on their maturity dates, or to accept
any settlement made by the Cooperative in this connection,

8. The Cooperative undertakes to pay to the Xember any balances due
to him from the Cooperative within reasonable time from the date
of their maturity provided that the cash solvency of the Cooperative
shall not be impaired.
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The Member undertakes to pay immediately to the Cooperative
any fines or penalties levied on him by the Managing Committee
of the Cooperative due to his non-compliance with this Agreement.

The Member on signing this Agreement declares that he has put all
his movable and immovable property as a guarantee against any '
amounts which may become overdue by him to the Cooperative. The
member empowers the Cooperative to take necessary legal acticn to
have all or any part of his properties sold in settlement of
amounts overdue by him to the Cooperative.

This Agreement is prepared in duplicate, both copies being properly
signed by the two parties, witnessed and sealed with the Seal of
the Cooperative.

This Agreement shall become effective from the date of ‘its
signature on this day ( ) the ( ) of
(month) (year).

It shall continue to be good so long as the Member retains his
membership of the Cooperative and the Cooperative is not dissolved,
or if the two parties agree to cancel or change its contents.

SIGNATURES :

First Party Second Party
Agricultural (Member)
Cooperative of Limited Liability

Witness Yitness

REGISTERED SBEAL OF THE AGRICULTURAL COOPERATIVE




