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MEMORANDUM OF UNDERSTANDING 

Between the 

Government of the Republic of Lebanon, 
Ministry of Environment (MOE), 

Represented by HE the Minister Yacoub Riad Sarraf 

and the 

Government of Switzerland, 
Swiss Agency for Development and Cooperation (SDC) 

SDC Early Recovery Office in Lebanon 
Represented by Mr. Friedrich Steinemann 

Concerning the 

Lebanon Oil Spill Cleanup 

I. Background 
The Swiss Agency for Development and Cooperation (SOC) supports the Lebanese Ministry 
of Environment in its effort to mitigate the consequences of the oil spill resulting from the 
bombing of the Jiyeh power plant. 

The coastline from Jiyeh to Tripoli and Palm Island has been affecied. International assistance 
has been mobilized to carry out the cleaning operations under the direction of the Ministry of 
Environment. The oil polluted coastline has been divided int9 sectors which have been 
attributed to the different donor countries in function of the.technical and operational 
capabilities and resources they brought to Lebanon. · 

Switzerland has agreed to support the emergency clean u~ operation in the northern sector 
stretching from Enfe to Tripoli and the Palm Island (Sana~i, Palm, Ramin). 

2. Purpose and objective of cooperation 

2.1 Overall purpose 
The purpose of this Memorandum of Understanding (MOU) by and between the G~t 
of the Republic of Lebanon (OOL ), represented by the Mini,try of Bnvironme!li (M~).·• 
the Government of Switzerland, acting through the Swiss Agency for Develo9lnW and.. 



Cooperation (SDC). is to set forth the agreement of the GOL and the SOC (collectively, the 
"Parties") to cooperate on assistance provided by SOC for the Project as described in the 
attached program. 

2.2 Objective 
The objectives pursued by the planned cleanup operation are to minimize the risk of re­
contamination on the surrounding marine and coastal environment. 

The Project will include the clean up of an oiJ spill on the Lebanese shore line , in one 
northern stretch of coastal area from Enfe to Tripoli, as specified in the attached proposal, and 
Palm Island (Sanani, Palm, Ramin). 

3. Legal basis 
All activities to be undertaken under the framework of the present MOU shall be in 
compliance with the applicable laws and regulations of the Government of Lebanon as well as 
Swiss and international law, including international humanitarian law. 

4. Roles and responsibilities 
To ensure the success of the Project, the SDC and the MOE will carry out specific roles and 
responsibilities. 

4.1 Responsibilities ofSDC 
The SDC. acting through contractors (and its subcontractors), will: 

a) Perform all pre-clean up studies, assessments and surveys necessary to mobilize and 
commence clean-up work, and submit work plan 

b) Carry out the oil spill clean-up work in a timely manner using standards of quality and 
best practices suitable to the mgent need for the clean-up 

c) Provide the MoE with the updates on work progress through daily reporting to 
osocc 

d) Use all best efforts to clean up the oil spill on the stretches of the coast defined under 
2.2 above to the maximum e:x1ent possible given the seasonal rains/storms and other 
prevailing weather conditions 

e) Carry out its other responsibilities under this MOU 
f) Detennine completion of site(s) clean up once it has been ascertained that either the 

site has been completely returned to its original condition, or that further clean-up: 
- is likely to be ineffective 
- is likely to cause una~cptable additional damage to environmental, archaeological 
or economic resources 
- efforts are out of proportion to the amount of remaining oil 
- costs are exceeding the likely benefits 

g) Notify MOE, through OSOCC, of completed site(s) per the above criteria 
h) Ensure transport, in watertight/oil-tight containers, to storage site(s) at the ICP 

refinery, designated by MOE, of all oil contaminated waste generated during clean-up 
operations 



4.2 Responsibilities of MOE 

The MOE will: 
a) Designate MOE representatives to be involved with the project implementation, 

who will facilitate close communications with, and obtain the cooperation and 
approval of, concerned GOL Ministries, other GOL agencies as well as affected 
municipalities, to all project activities of the SDC, contractors and their 
subcontractors 

b) Ensure that the SDC contractors and their subcontractors have full and unhindered 
access to all project work sites. 

c) Acknowledge that the SDC will not be held responsible for recontamination of 
sites the clean-up of which has been completed. 

d) Designate the storage site (at the ICP refinery) to receive all oil contaminated 
waste that will be transported by SDC contractors ' 

e) Fully handle all post-clean-up disposal issues, it being acknowledged by the MOE 
that SDC, contractors and their local sub-contractors have no responsibility for 
post-clean up disposal once the oil contaminated waste is delivered to the storage 
site at the ICP refinery identified by the MOE. 

f) Arrange exemptions for all Value-Added Taxes (VAT) related to goods and 
services for Project implementation. 

g) Arrange exemption from any and all national and local customs duties and fees on 
all materials, supplies, equipment and vehicles purchased for the Project. 

h) Maintain or cause to be maintained, as appropriate, records adequate to show the 
use and receipt of Project facilities. Such records shall be maintained for a period 
of three (3) years after this assistance has been furnished. MOE shall afford 
representatives of SDC, or their designees. the opportunity at all reasonable times 
to inspect the site(s) of such assistance and records relating to the provision of such 
assistance. 

5. Implementation arrangements 

5.1 Project organisation 
Project organisation comprises four contracts for two actions areas: 
Palm Island 

I. Mr. Issam Sidawi, Reserve ranger, Tripoli, responsible for the overall coordination and 
supervision of the project. He will make sure that the ecological impact is minimised. 
Further he will organise the transport of manpower, tools and waste by boats between 
Tripoli harbour and Palm Island. 

II. Mr. Nohad Zelaa, contractor, will provide and manage manpower, equipment and 
second hand containers for waste disposal and transport of containers. 

III. Le Floch Depollution, contractor, responsible for technical assistance for the manpower 
and training of the workers. 

Shoreline An/eh-Tripoli 
IV. Le Floch Oepollution, contractor, resPonsible for clean up operation on defined spots 

(see annex A), as well as for material, equipments, manpower, logistical needs, 
supervision, containers, transport. 



5.2 Tentative schedule 
Key steps in preparation and implementation of the Project include: 

• Approval of the MOU and its attached program proposal by both parties 
• Signing of the four contracts mentioned on 5. I 
• Starting of cleanup operation, tentatively scheduled on Monday, 30 October 2006 

Palm Island (30 working days) 
• 3 days briefing and training works for the manpower organised by Le Floch 

Depollution on Palm Island 
• Starting of the clean up operation, to be completed in a 27 (twenty seven) working 

days period, under coordination and supervision of Mr. Issam Sidawi, Reserve ranger 
and under technical supervision of Le Floch Depollution 

• 
Shoreline An/eh-Tripoli (33 working days) 

• Phase l: Starting of the clean up operation to be completed in a 21 (twenty one) 
working days period for the clean up of the specified 3 out of 4 defined sites. Four 
teams of organised workers are foreseen. 

• Phase 2: Clean up of the remaining area nr. 1 by one team while another team will 
address various small areas not listed in the four main sites. Working time 12 days. 

5.3 Financial responsibilities of SDC 

SOC will directly pay the contractors which will implement the program of the clean up 
activities as outlined in article 5.1 above. The total value of these contracts shall not exceed 
the amount of USD 400,000.00 (four hundred thousand US Dollars) for Palm Island and 
Enfe to Tripoli area. 

6. Special provision 
As an indication of goodwill the contracting parties shall neither offer a third person, nor seek, 
accept or get promises directly or indirectly for themselves or for another party and gift or 
benefit, which would or could be construed as an illegal or corrupt practice1 

7. Validity 
This MOU shall enter into full force upon signature by all Parties. This MOU may be 
amended or modified by the mutual written agreement by the duly authorized representatives 
of both Parties. 
Neither Party obligates or commits, or promises to obligate or commit, any funding to any 
Party to this MOU or any other party by signing this MOU. Nevertheless, it is the intention of 
the Parties, subject to availability of their respective funding for this purpose, to carry out, in 
good faith, their roles and responsibilities as described in this MOU. 

1 This provision is a standard requirement in all SDC agreements based on the OECD Convention of 21 
November, 1997 



8. Modification aod disputes 
Any modification or amendment to the present MOU shall be made in writing with the 
consent of both parties. 
Both parties agree that in the event of any controversy or dispute arising from or in 
connection with the implementation of this MOU, every effort will be made to amicably 
reach a settlement by direct negotiation. 
Nothing in this MOU is intended to conflict with international law and the applicable laws, 
regulations, or directives of the parties. If a term of this MOU is inconsistent with such 
authority, then that term shall be deleted or modified if deemed necessary by both parties. 
However, the remaining terms and conditions of this MOU shall remain in full force and 
effect. 

Concluded in Beirut, on the 31 st October 2006 in two original copies in English language. 

For the Government of Switzerland, 
Swiss Agency for Development 
And Cooperation 

For the Government of the Republic of Lebanon 
Minister of Environment 


