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1. The Public Investment Programme (PIP) for the NDP 12 covers the investment projects and other development 
expenditure of Central Government, Local Authorities and State-Owned Entities that are financed wholly or partially by the 
Government. As part of the reform, the PIP include the expected Government facilitation of all projects that are high impact 
and have been identified by the Botswana Economic Transformation Programme (BTEP) process as well as ongoing projects. 

Its aim is to ensure that: 

i. Public sector investment is aligned to the True North that 
has been defined as •~ high-income Botswana that is 
digitally-enabled, export-driven and economically 
diversified- where every citizen is employed, empowered and 
fulfilled". 

ii. NDP 12 strategies are translated into programmes and 
projects; 

iii. Resources are channelled to identified priority areas; 

iv. The commitments and resources are spread over the Plan 
period consistent with available funding and capacities; 

v. Resources are used to obtain outputs and outcomes that 
will positively impactthe lives of Batswana; 

vi.Jobs will be created; 

vii. Resources are balanced over a multi-year framework; 

viii. The project cycle is strengthened by providing a 
framework within which project preparation, 
implementation, and monitoring can occur 

The development of the PIP considered the following: 

• Strategic national agenda documents; SDGs, Key Results 
Areas, BTEP priority sectors, National Spatial Plan themes 
amongst others. 

• Implementation Model - whether conventional, PPP project 
or other forms of partnerships and modes of project 
implementation. 

Project summaries have been developed for each of the 
projects contained in the PIP. The projects have been 
organized according to the following categories and 
definitions: 

(i) Programme - Refers to a set of related projects that are 
managed and coordinated together to achieve clearly laid out 
strategic objectives or goals. 

(ii) Project - A unique set of operations designed to 
accomplish a specific goal, with a defined start and 
completion date. Through the use of resources, they deliver 
the intended change. 

(iii) Ongoing (Committed) Projects - Refers to projects for 
which funds Contracts for these projects have been signed, 
funds committed and the Contractor is on-site and works are 
on-going. 

(iv) New Projects - These are proposed projects which were 
not part of the TNDP and have been identified and assessed 
using the three-stage method of appraisal, but are yet to be 
prepared in detail, through submission of a Project 
Memorandum and subsequent appraisal by NPC and the 
Ministry of Finance. This also includes all those projects 
proposals that have been appraised through and have been 
included in the TNDP PIP for implementation in various 
locations across the country. However, they were not able to 
be implemented and will be treated as spill-over with no 
Project Memorandum (PM) approved as yet. 

(v) Project Scope - Refers to a detailed outline of major 
components/milestones, tasks and deliverables that will be 
executed/attained to deliver the project successfully. 

(vi) Three-stage Appraisal, Selection and Prioritisation 
Process - It is a process/method that provides a clear basis for 
project appraisal, selection and prioritization, based on an 
objective assessment of project risks, returns (especially for 
mega projects), benefits, long-term impact and achievement 
of national priorities. 
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(vii) Public Investment Programme - It is a strategic 
medium-term investment plan of Government which 
reflects costed public investment national priority areas and 
policies for development, over a specified period of time. It 
comprises of programmes and projects designed to achieve 
clearly defined national priorities. The capital expenditure 
under this programme produces additional assets for 
Government. 

(viii) Public-Private Partnerships (PPP) - This involves a 
contractual arrangement between a governmental 
institution and a private party whereby the latter provides 

public infrastructure and/or infrastructure related services 
and the provision of such infrastructure and/or infrastructure 
related services is:- (a) Based on measurable output (end 
result) specifications; (b) Governed 

by a payment mechanism that provides payment only on 
delivery of services at required standards; (c) Accompanied by 
a transfer of financial and operational risks with 
consequential financial effects; and (d) Demonstrates Value 
for Money to Government. 

2. SUMMARY OF THE DEVELOPMENT BUDGET FOR NDP 12 

The following provides a summary of the proposed budget expenditures for the five-year period: 

Table 1: Summary ofTotal Estimated Costs (BWP Million) 

Project 2025/26 2026/27 2027/28 2028/29 2029/30 TOTAL 
Status (Actual) (Forecast) (Forecast) (Forecast) (Forecast) (NOP 12 Cost) 

Total 24,194.29 33,706.75 103,267.10 113,208.13 113,892.33 388,269.00 

Ongoing 20,928.30 19,168.39 22,079.68 19,539.33 16,514.68 98,230.00 

New 3,265.98 14,538.36 81,187.42 93,668.81 97,377.65 290,038.00 

Note that during NOP 12, realisation of the delivery of 
programmes and projects will be a joint collaboration effort 
between Government and the Private Sector. With envisaged 
limited government revenue during NOP 12, there is need to 
mobilise diverse funding sources of the Plan such as Private 
Public Partnerships, Community Public Partnerships, Donor 

Funding, Self-Liquidating; Investor Partnership Programmes 
amongst others. This, therefore, calls for a robust inclusive 
resource mobilisation as well as the Financing Strategy to 
ensure delivery of the Plan. The budget envelope will serve as a 
basis forsupportingall public projects. 
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SUMMARY OF NOP 12 PLANNED DEVELOPMENT EXPENDITUREBY MINISTRY/ DEPARTMENT 
(IN MILLIONS OF PULA) 

2025/26 2026/27 2027/28 2028/29 2029/30 
CODE MINISTRY/ DEPT, CActuall (Forecast) (Forecast) (Forecast) (Forecast) Total NDP 12 

Total 8 8 431 394 5,035 5,877 
0100 National Assembly Ongoing 8 8 208 80 9 314 

New - - 223 314 5 026 5 563 

State President, Defence and Total 3,175 1,998 9,171 9,178 7,202 30,724 
0200 

Security Ongoing 1,265 277 423 199 122 2,286 
New 1 911 1 721 8 748 8980 7080 28 439 

Total 1,477 1,417 1,928 2,343 1,670 8,834 
0300 Finance Ongoing 924 645 548 491 98 2,705 

New 553 772 1380 1852 1572 6129 
Total 50 100 337 428 177 1,091 

0400 Labour and Home Affairs Ongoing 48 94 197 297 98 733 
New 2 6 140 132 79 358 

Total 2,885 1,834 4,576 5,470 6,189 20,953 
0500 Lands and Agrlculture Ongoing 2,646 1,052 798 768 603 5,867 

New 239 782 3 778 4 702 5 586 15 086 
Total 829 2,791 2,784 2,578 2,430 11,411 

0600 Child Welfare and Basic Education Ongoing 829 385 303 350 294 2,160 
New - 2406 2 481 2 228 2136 9 251 

Total 316 331 2,102 1,345 910 5,004 
0700 Trade and Entreprenurship Ongoing 316 329 923 605 350 2,523 

New - 2 1179 740 560 2 481 

Local Government and Tradltlonal Total 3,477 4,053 5,203 4,486 4,307 21,525 
0800 Affairs Ongoing 3,477 802 1,346 679 470 6,773 

New - 3 252 3 857 3 807 3 837 14 752 
Total 2,668 8,011 9,611 9,977 9,844 40,112 

1000 Minerals and Energy Ongoing 2,659 7,876 7,985 8,061 8,068 34,649 
New 9 135 1626 1916 1 776 5 463 

Total 466 764 2,971 3,202 3,122 10,525 
1100 Health Ongoing 441 512 1,343 1,366 1,406 5,069 

New 25 251 1627 1836 1 716 5 456 
Total 16 30 213 211 203 672 

1200 Administration of Justice Ongoing 13 10 16 13 11 63 
New 2 20 197 199 192 610 

Total 13 28 83 151 41 315 
1300 Attorney General's Chamber Ongoing 13 13 - - - 26 

New - 15 83 151 41 289 
Total 10 4 4 23 1 42 

1400 Auditor General Ongoing 10 - 3 3 1 17 
New - 4 1 20 - 25 

Total 58 29 725 260 141 1,213 
1500 International Relations Ongoing 58 3 24 - - 85 

New - 26 701 260 141 1128 

Independent Electoral Total 34 337 191 309 544 1,415 
1600 

Commission Ongoing 34 - 15 - - 49 
New - 337 176 309 544 1366 

Total 10 19 96 89 31 245 
1700 Ombudsman Ongoing 10 6 16 17 5 54 

New - 13 80 72 26 191 
Total 2,838 4,620 8,758 14,036 16,952 47,204 

1800 Water and Human Settlement Ongoing 2,644 1,888 58 5 - 4,595 
New 194 2 733 8 700 14 031 16 952 42609 

Total 420 348 993 1,322 816 3,898 
2000 Environment and Tourism Ongoing 322 181 125 91 61 780 

New 97 168 868 1231 755 3118 
Total 26 25 65 70 80 266 

2100 Industrial Court Ongoing 25 14 40 38 14 130 
New 2 11 25 33 66 137 

Total 11 5 251 220 164 650 
2200 Youth and Gender Affairs Ongoing 11 5 21 18 8 61 

New - - 230 202 157 589 
Total 4,305 3,861 45,247 48,857 45,821 148,091 

2300 Transport and Infrastructure Ongoing 4,112 3,300 6,692 5,743 4,619 24,466 
New 193 561 38 555 43 114 41203 123 625 

Total 854 1,712 3,335 2,500 2,242 10,644 
2400 Communications and Innovation Ongoing 814 1,574 435 182 180 3,185 

New 40 139 2 900 2 318 2062 7459 
Total 1 4 10 17 - 32 

2800 Ethics and Integrity Directorate Ongoing 1 2 1 - - 3 
New - 2 9 17 - 28 

Total 12 60 126 97 92 386 
2900 Justice and Correctional Services Ongoing 12 21 5 - - 38 

New - 39 120 97 92 348 
Total 53 35 25 32 25 169 

3100 Office of the Receiver Ongoing 53 35 25 32 25 169 
New - - - - - -

Total - - 75 47 21 143 
3200 Land Tribunal Ongoing - - - - - -

New - - 75 47 21 143 
Total 19 1,106 1,959 2,947 2,586 8,617 

3300 Higher Education Ongoing 19 6 2 - - 27 
New - 1100 1957 2 947 2 586 8 590 

Total 103 136 1,072 1,845 2,958 6,113 
3400 Sports and Arts Ongoing 103 108 65 9 9 294 

New - 28 1007 1836 2 949 5820 
Total 61 43 928 774 290 2,096 

3500 Prisons Ongoing 61 25 463 495 66 1,110 
New - 19 465 279 224 987 

Total 24,194 33,707 103,267 113,208 113,892 388,269 
Grand Total Ongoing 20,928 19,168 22,080 19,539 16,515 98,230 

New 3266 14538 81187 93669 97 378 290 038 
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Thematic Working Groups: I Democracy, Governance, Peace and Security; Sustainable Economic Development; 
Human & Social Development 

l.lU.t5/.<0 2026/27 .<U.t7/.<D l.lU.tDf.<" 1.<u.t,./.>U Total NDP12 
Cluster Project Funding Status l<Actuall (Forecast) (Forecast) I (Forecast) I (Forecast) Cost 

Total NDP Allocation Total 8.0 8.0 431.4 394.2 5,035.3 5,876.9 
Ongoing 8.0 8.0 208.2 80.1 9.2 313.5 

New o.o o.o 223.2 314.1 5 026.1 5 563.4 

1. Modernisation of National Assembly Facilities and Services TEC (P 5,876.9 
million) 

The objective of the Programme is to develop infrastructure and facilitate associated services for the National Assembly. It covers refurbishment of the Ntlo Ya Dikgosi 
Chamber, improvement of security within Partiamentary precincts, computerisation and establishment of printing facilities for Partiament. It further entails preparing the 
Chamber to facllltate llve broadcasting of proceedings, comprising Installation of state-of-the-art studio, lights and production equipment. 

N 
Sector True North: A resilient, peaceful and inclusive Botswana founded on transparency, sovereignty and global cooperation for collective safety t 

g Sector Democracy, Governance.Peace & Security z I Dwvaramme Particioatorv Democracv 
TOTAL 8.0 8.0 431.4 394.2 5,035.3 5,876.9 

PROJECT NAME On going 8.0 8.0 208.2 80.1 9.2 313.5 
LOCATION New 0.0 0.0 223.2 314.1 5 026.1 5 563.4 

Total 2.0 2.0 1.0 1.5 1.5 8.0 
1.1 computerisation of National Assemby Gaborone On going 2.0 2.0 1.0 1.5 1.5 8 

New 0.0 0.0 0.0 0.0 0.0 0 

1.2 Refurbishment of Partiament Annex Total 4.0 1.0 3.2 4.1 6.1 18.4 

Buildings 
Gaborone On going 4.0 1.0 0.0 0.0 0.0 5.0 

New o.o o.o 3.2 4.1 6.1 13.4 
Total 2.0 2.0 2.0 1.0 o.o 7.0 

1.3 Security at Parliament Gaborone On going 2.0 2.0 2.0 1.0 0.0 7.0 
New 0.0 0.0 0.0 0.0 0.0 0.0 

1.4 Development and Implementation of Total o.o 1.0 1.5 o.o o.o 2.5 
Gaborone On going o.o 1.0 1.5 o.o o.o 2.5 the new Organisational Structure 

New 0.0 0.0 0.0 0.0 0.0 0.0 
Total o.o 0.4 200.0 74.6 7.7 282.7 

1.5 Ntlo ya Dikgosi Chamber Gaborone On going 0.0 0.4 200.0 74.6 7.7 282.7 
New o.o o.o o.o o.o 0.0 0.0 

Total o.o 1.6 3.7 3.0 o.o 8.3 
1.6 live Broadcasting of Partiament Gaborone On going 0.0 1.6 3.7 3.0 0.0 8.3 

New 0.0 0.0 0.0 0.0 0.0 0 
Total o.o o.o 200.0 290.0 o.o 490 

N 1.7 Partiamentary Heritage project Gaborone On going o.o o.o o.o o.o o.o 0 ... New o.o 200.0 290.0 0.0 490 cl. g 
1.8 construction of New Parliament Total o.o o.o o.o o.o 5,000.0 5,000.0 

z Gaborone On going 0.0 0.0 0.0 0.0 0.0 0.0 Chamber and MPs Offices New 0.0 0.0 0.0 0.0 5 000.0 5 000.0 

1.9 Parliamentary Broadcasting Studio Total o.o o.o 10.0 o.o 10.0 
Gaborone On going o.o o.o o.o o.o o.o o.o (Audio & Vision) New 0.0 0.0 10.0 0.0 0.0 10.0 

1.10 Monitoring & Evaluation system Total o.o o.o 1.0 o.o o.o 1.0 
Gaborone On going o.o o.o o.o o.o 0.0 0.0 tools New o.o o.o 1.0 o.o 0.0 1.0 

Total o.o o.o 9.0 o.o o.o 9.0 
1.11 Upgrading of internet connectivity Gaborone On going 0.0 0.0 0.0 0.0 0.0 0.0 

New 0.0 9.0 0.0 0.0 9.0 
1.12 consultancy for Standard Operating Total o.o o.o o.o 10.0 o.o 10.0 
Procedures, guidelines and manual for Gaborone On going o.o o.o o.o o.o o.o o.o 
National Assemblv New 0.0 0.0 0.0 10.0 0.0 10.0 

1.13 consultancy for production of Total o.o o.o o.o 10.0 10.0 20.0 
Gaborone On going 0.0 0.0 0.0 0.0 0.0 0.0 policies and strategy New o.o o.o o.o 10.0 10.0 20.0 

1.14 Establishment of Parliament Total o.o o.o o.o o.o 10.0 10.0 
Gaborone On going 0.0 0.0 0.0 0.0 0.0 0.0 Training Institute 

New 0.0 0.0 0.0 0.0 10.0 10.0 

Building a Diversified and Inclusive Deep Economy for Sustainable Jobs e 



MINISTRY FOR STATE PRESIDENT, 
DEFENCE AND SECURITY 

Thematic Working Groups Democracy, Governance, Peace and Security; I Sustainable Economic Development; Human & Social Development 

2025/26 2026/27 2027/28 2028/29 2029/30 Total NDP12 
Cluster Project Funding Status (Actual) (Forecast) (Forecast) (Forecast) (Forecast) Cost 

Total NOP Allocation TOTAL 3175.4 1.997.7 9170.7 9,178.2 7 202.3 30,724.4 

On going 1,264.9 277.2 423.1 198.7 122.0 2,285.9 

New 1910.6 1.720.5 8 747.6 8,979.5 7,080.3 28,438.5 

1. Consultancies TEC 445.3 (Pmillion) 
Objective: The Programme aims at procuring consultancies to assist in areas where there is lack of internal capacity or expertise. Several 
consultancies aimed at strengthening public sector efficiency and effectiveness and promoting good govemance will be undertaken. The 
Programme will also cover the preparation of NOP 12. 

True North A resilient, peaceful and inclusive Botswana founded on transparency, sovereignty and global 
N .. cooperation for collective safety 

IL 
Sector Democracy, Govemanance, Peace and Security C z 
Prooramme Transparency and accountabilit 

TOTAL 4.9 23.5 216.4 170.5 30.0 445.3 

PROJECT NAME LOCATION On going 0.5 o.o o.o o.o o.o 0.5 
New 4.4 23.5 216,4 170.5 30,0 444,8 

Total 1.6 6.0 17.0 10.0 10.0 44.6 
1.1 National Monitoring and 

Gaborone Ongoing 0.0 0.0 0.0 0.0 0.0 0.0 Evaluation 
New 1.6 6.0 17.0 10.0 10.0 44.6 

Total 0.0 0.0 110.0 125.0 0.0 235.0 
1.2 OP facilitation and Support Nationwide Ongoing 0.0 0.0 0.0 0.0 0.0 0.0 

New 0.0 0.0 110.0 125.0 0.0 235.0 
Total 0.5 1.0 14.5 21.5 9.0 46.5 

1,3 National Development 
Gaborone Ongoing 0.0 0.0 0.0 0.0 0.0 0.0 Planning Consultancies 

New 0.5 1.0 14.5 21.5 9.0 46.5 
Total 1,2 2.0 o.o o.o o.o 3.2 

1.4 Project Management Gaborone Ongoing 0.0 0.0 0.0 0.0 0.0 0.0 Consultancies 
New 1.2 2.0 0.0 0.0 0.0 3.2 

Total 0.0 0.0 2.0 2.0 0.0 4.0 
1.5 Business Excellence 

Gaborone Programme Ongoing 0.0 0.0 0.0 0.0 0.0 0.0 

New 0.0 0.0 2.0 2.0 0.0 4.0 

N Total 1.0 1.0 12.1 0.0 0.0 14.1 .. 
IL 1.6 National Vision Gaborone Ongoing 0.0 0.0 0.0 0.0 0.0 0.0 C z New 1.0 1.0 12.1 0.0 0.0 14.1 

Total 0.0 12.0 7.0 2.0 1.0 22.0 

1,7 ESG Framework Gaborone Ongoing 0.0 0.0 0.0 0.0 0.0 0.0 

New 0.0 12.0 7.0 2.0 1.0 22.0 

Total o.o o.o o.o 10,0 10,0 20,0 

1,8 Political Funding Gaborone Ongoing 0.0 0.0 0.0 0.0 0.0 0.0 

New 0.0 0.0 0.0 10.0 10.0 20.0 

Total 0.1 1.5 4.3 0.0 0.0 5.9 
1. 9 Review of the National 

Gaborone Population Policy Ongoing 0.0 0.0 0.0 0.0 0.0 0.0 

New 0.1 1.5 4.3 o.o 0.0 5.9 

Total 0.0 0.0 49.5 0.0 0.0 49.5 
1.10 Review of the Constitution Gaborone Ongoing 0.0 0.0 0.0 0.0 0.0 0.0 

New 0.0 0.0 49.5 0.0 0.0 49.5 

1.11 Comprehensive Study on Total 0,5 o.o o.o o.o o.o 0,5 

Grading and Job Profiling of Gaborone Ongoing 0.5 0.0 0.0 0.0 0.0 0.5 
Political Leadership 

NaN 0.0 0.0 0.0 0.0 0.0 0.0 
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