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The Purpose of the NDP 12 Indicator 
Framework 

INTRODUCTION 

TRUE NORTH
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Building a Diversified and Inclusive Deep Economy for Sustainable Jobs



PROCESS FOR DEVELOPMENT OF THE
 NDP 12 INDICATOR FRAMEWORK

NDP 12 INDICATOR SELECTION PROCESS 

Building a Diversified and Inclusive Deep Economy for Sustainable Jobs



1. DIVERSIFYING (TRANSFORMING) 
THE ECONOMY FOR RESILIENCE 

AND GROWTH



The priority sectors identified under this section were  based on a number of factors such as the ability to scale up Botswana's potential in existing sectors (Mining & 

Energy, Agriculture, Tourism, Sport and Creative Arts) , and sectors with strong potential for rapid growth based on Botswana's location, factor endowments and regional 

linkages (Manufacturing, Infrastructure , Financial Services and Digitalisation).

1. Diversifying (Transforming) the Economy for Resilience and Growth

True North A diversified mining sector that is innovative with extensive value addition and employment creation

1.1. Mining & Energy

1.1.1 Mining Indicator Framework

Sector: Mining

Building a Diversified and Inclusive Deep Economy for Sustainable Jobs



Building a Diversified and Inclusive Deep Economy for Sustainable Jobs

True 
North 

Sector 

Outcome 

Increased 
Foreign 
Direct 
Investment 
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addition 
and 
beneficiati 
on of 
minerals 
Increased 
sectoral 
economic 
activity 

Increased 
Labour 
Productivit 
y 

NATIONAL DEVELOPMENT PLAN (NDP) 12 
2025/26 - 2029/30 

A diversified mining sector that is innovative with extensive value addition and employment creation 

Mining 

Key Unit of Data Reporting Baseline Targets 
Performanc measure Source Frequenc (Year) 2025/ 2026/ 2027/ 
e Indicator y 26 27 28 
Foreign Direct BWP Annual Annually BWP BWP BWP BWP 
Investment in reports, 2.36bn 2.48bn 2.60bn 2.73bn 
the Minerals Bank of (2024) 
sector Botswana 

Share of Percentage Mines Annually 15% 17% 20% 23% 
extracted Production (2024) 
minerals Report, MME 
retained for 
local 
beneficiation 

Total Mining BWP Gross Annually BWP 27.6 BWP BWP BWP 
Sector Output Domestic bn 29.Sbn 32.2bn 34.Sbn 
(BWP Billion) Product (2024) 

Reports, 
Statistics 
Botswana 

Total Sector BWP Gross Annually BWP 2.7 BWP 2.7 BWP BWP 
Output per Domestic million million 2.7 2.7 
Individual Product (2024) million million 
Employed Reports & 

Labor Force 
Modules, 
Statistics 
Botswana 

Relevant programmes contributing to 
2028/ 2029/ and informing targets 
29 30 
BWP BWP • Mineral Resource Development 
2.87bn 3.0lbn Exploration Exploitation and Value 

Chain Development 

• Small scale mining framework 

26% 30% • Capacity Building in Diamond 
Beneficiation and Manufacturing 

• Diamond citizen only sales channel 

• Diamond Utilization target 

BWP BWP • Mineral Resource Development 
37.6bn 60bn Exploration Exploitation and Value 

Chain 

• Private Sector Mining Activities 

BWP BWP • Mineral Resource Development 
2.75 3.0 Exploration exploitation and Value 
million million Chain 

• Private Sector Mining Activities 



True North
Botswana will be a citizen-led energy hub powering Africa, grow the energy sector into a
major economic engine, while leading in clean power and energy exports.

1.1.2 Energy Indicator Framework

Sector: Energy

Building a Diversified and Inclusive Deep Economy for Sustainable Jobs



Building a Diversified and Inclusive Deep Economy for Sustainable Jobs

True North 

Sector 

Outcome 

Increased 
local 
renewable 
Energy 
generation 

Improved 
Energy 
Security 

Increased 
energy value 
addition 

Increased 
fuel 
availability 

Increased 
Electricity 
Generation 
Capacity 

NATIONAL DEVELOPMENT PLAN (NDP) 12 
2025/26 - 2029/30 

Botswana will be a citizen-led energy hub powering Africa, grow the energy sector into a major economic engine, while leading in clean power and energy exports. 

Energy 

Key Unit of Data Reporting Baseline Targets Relevant programmes contributing to 
Performance measure Source Frequency 2025/ 2026/ 2027/ 2028/ 2029/ and informing targets 
Indicator 26 27 28 29 30 
% Renewable Percentage Annual Annually 8.47% 30.5% 42.9% 47.9% 54.6% 50% • Integrated Resource Plan (IRP) 
energy Reports, (2024/25) • Scale Solar Deployment 
Contribution Botswana • Fossil fuels 
to total Power • Low Carbon Alternatives 
installed Corporation • Hydrogen Development 
capacity 

Electricity Percentage Annual Quarterly 76.6% 80% 85% 90% 91% 100% • Rural Electrification 
Access(%) Reports, (2024/25) • Off-grid Solar Solutions 

Botswana • Solar home system (mini grid) 
Power • National Electricity Standard Cost 
Corporation 

Contribution Percentage National Annually 0.8% 0.9% 1.2% 2% 2.4% 5% • Electricity Generation, Transmission 
of Energy Accounts (2024/25) and Distribution 
sector to GDP statistics • Transition to cost reflective tariffs 

report, 
Statistics 
Botswana 

Strategic Fuel Days Annual Annually 15 days 15 days 33 42 51 90 days • National Security of Petroleum Supply 
Reserve Days Reports, (2024/25) days days days 
Cover Botswana Oil 

Limited 

Installed Mega- Annual Annually 965 1200 1700 3300 4200 4800 • Integrated Resource Plan and Scale 
Electricity watts Reports, (2024/25) MW MW MW MW MW Solar Deployment 
Generation Botswana • Fossil fuels 
Capacity Energy • Low Carbon Alternatives 
(MW) Regulatory • Hydrogen Development 
(Cumulative) Authority 

• 



True North To transform Botswana's agriculture into a diversified, resilient, and export-oriented 
sector that achieves food security, reduces imports, and drives economic growth

Sector: Agriculture

1.2. Agriculture

1.2.1 Agriculture Indicator Framework

Building a Diversified and Inclusive Deep Economy for Sustainable Jobs
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Building a Diversified and Inclusive Deep Economy for Sustainable Jobs



True North
A resilient, globally competitive and export-oriented manufacturing base that transforms local 
potential into high-value goods, fuelling sustainable growth, creating job opportunities, and 
anchoring as an industrialised high-income nation

Sector: Manufacturing 

1.3 Manufacturing

1.3.1 Manufacturing Indicator Framework

Building a Diversified and Inclusive Deep Economy for Sustainable Jobs
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Building a Diversified and Inclusive Deep Economy for Sustainable Jobs



Building a Diversified and Inclusive Deep Economy for Sustainable Jobs



True North

Sector: Tourism

Diversified and inclusive tourism product, encompassing the vast geographical locations in Botswana, 
that offers accessible authentic, and memorable experiences fostering discovery and connection. 

1.4 Tourism, Sports and Creative Arts

1.4.1 Tourism Indicator Framework

Building a Diversified and Inclusive Deep Economy for Sustainable Jobs
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True North

Sector: Sport and Creative Arts

Botswana will be a global hub for sport, culture and creative industry, where talent thrives for individual 
and sustainable economic growth

Building a Diversified and Inclusive Deep Economy for Sustainable Jobs



True North

Sector: Infrastructure

To transform Botswana into a regional hub for trade, travel, and investment through integrated infrastructure
that ensures resource security, economic diversification, and seamless connectivity to regional and global markets.

Building a Diversified and Inclusive Deep Economy for Sustainable Jobs
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True North

Sector: Financial Services

A fully integrated, inclusive, and secure financial and digital ecosystem that enables seamless transactions, 
universal access to public and private services, and boosts Botswana's competitiveness. 

Building a Diversified and Inclusive Deep Economy for Sustainable Jobs
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Building a Diversified and Inclusive Deep Economy for Sustainable Jobs



True North

Sector: Digitilisation 

A digitally inclusive, knowledge-driven economy powered by innovation and ICT,

Building a Diversified and Inclusive Deep Economy for Sustainable Jobs
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True North

Sector: Cross Cutting

A high-income Botswana that is digitally enabled, export driven and economically diversified
- where every citizen is employed, empowered and fullfilled. 

Building a Diversified and Inclusive Deep Economy for Sustainable Jobs

1.7 Cross cutting
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2. REBUILDING THE
SOCIAL CONTRACT



True North

Sector: Healthcare 

Transform Botswana's health system by increasing Universal Health Coverage to 75 by 2030, driven by strong primary 
health care as the frontline of service delivery, resulting in better health outcomes, improved cost efficiency, and sustained 
through diversified financing anchored in a National Health Insurance scheme for all Batswana.

2. REBUILDING THE SOCIAL CONTRACT

Building a Diversified and Inclusive Deep Economy for Sustainable Jobs

2.1 Healthcare Sector  
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Building a Diversified and Inclusive Deep Economy for Sustainable Jobs



True North

Sector: Education 

Globally competitive and innovative human capital by providing an inclusive, high-quality and future-ready education 
system that empowers every Motswana for economic prosperity and lifelong success

Building a Diversified and Inclusive Deep Economy for Sustainable Jobs
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Building a Diversified and Inclusive Deep Economy for Sustainable Jobs



Sector: Social Protection 

True North Socially protected Batswana that are empowered and community led, where every vulnerable citizen is sustainably
 supported, uplifted, and equipped to thrive with dignity and purpose. 

Building a Diversified and Inclusive Deep Economy for Sustainable Jobs
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3. LAYING THE FOUNDATION 
FOR GROWTH



True North

Sector: Environment

The sustainable and efficient use of natural resources to transform our economy and uplift the 
livelihoods of our people.

3. LAYING THE FOUNDATION FOR GROWTH

Building a Diversified and Inclusive Deep Economy for Sustainable Jobs

The prioritised Key Performance Indicators will be tracking the following outcomes: 
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4. DEMOCRACY, GOVERNANCE, 
PEACE AND SECURITY



True North

Sector: Democracy, Governance, Peace and Security

4. Democracy, Governance, Peace and Security

A resilient, peaceful, and progressive Botswana, grounded in transparency and accountability, fostering improved 
international cooperation, safeguarding territorial integrity and sovereignty, and nurturing a safer and harmonious 
society for all its citizens

The prioritised Key Performance Indicators will be tracking the following outcomes: 

▪ Rule of Law 
▪ Participatory Democracy 
▪ Transparency and Accountability 
▪ Territorial Integrity and Sovereignty 
▪ Public Safety and Protection 

4.1. Democracy, Governance, Peace and Security Sector 
4.1.1. Democracy, Governance, Peace and Security Indicator framework 

Building a Diversified and Inclusive Deep Economy for Sustainable Jobs
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5. KEY TERMS AND COMPONENTS
IN THE NATIONAL PERFORMANCE

FRAMENWORK



5. KEY TERMS AND COMPONENTS IN THE NATIONAL PERFORMANCE FRAMEWORK  

Building a Diversified and Inclusive Deep Economy for Sustainable Jobs



NATIONAL 
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KPI PROTOCOLS



6. DIVERSIFYING ( TRANSFORMING) THE ECONOMY FOR RESILIENCE 
AND GROWTH

6.1 Mining and Energy

6.1.1 Mining Indicator Protocols

Building a Diversified and Inclusive Deep Economy for Sustainable Jobs
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6.1 ENERGY 

Building a Diversified and Inclusive Deep Economy for Sustainable Jobs

6.1.2.  Energy Indicator Protocols
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6.2.  AGRICULTURE

6.2.1 . Agriculture Indicator Protocols

Building a Diversified and Inclusive Deep Economy for Sustainable Jobs
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6.3 MANUFACTURING 

6.3.1 . Manufacturing Indicator Protocols

Building a Diversified and Inclusive Deep Economy for Sustainable Jobs



Building a Diversified and Inclusive Deep Economy for Sustainable Jobs



Building a Diversified and Inclusive Deep Economy for Sustainable Jobs



Building a Diversified and Inclusive Deep Economy for Sustainable Jobs



Building a Diversified and Inclusive Deep Economy for Sustainable Jobs



6.4 TOURISM, SPOT AND CREATIVE ARTS

6.4.1 . Tourism Indicator Protocols

Building a Diversified and Inclusive Deep Economy for Sustainable Jobs
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6.4 SPORT AND CREATIVE ARTS 

Building a Diversified and Inclusive Deep Economy for Sustainable Jobs

6.4.2 Sport And Creative Arts  Indicator Protocols
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6.5 INFRASTRUCTURE

6.5.1 . Infrastructure Indicator Protocols

Building a Diversified and Inclusive Deep Economy for Sustainable Jobs
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6.6 FINANCIAL SERVICES & DIGITALIZATION

6.6.1 . Financial Services Indicator Protocols

Building a Diversified and Inclusive Deep Economy for Sustainable JobsBuilding a Diversified and Inclusive Deep Economy for Sustainable Jobs
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6.6 DIGITALIZATION 

Building a Diversified and Inclusive Deep Economy for Sustainable Jobs

6.6.2 Digitalization Indicator Protocols
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Building a Diversified and Inclusive Deep Economy for Sustainable Jobs



6.7 CROSS CUTTING 

Building a Diversified and Inclusive Deep Economy for Sustainable Jobs

6.7.1 Cross Cutting Indicators 
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7.1.1 . Healthcare Indicator Protocols

7. REBUILDING THE SOCIAL CONTRACT

Building a Diversified and Inclusive Deep Economy for Sustainable Jobs
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7.1.  EDUCATION 

Building a Diversified and Inclusive Deep Economy for Sustainable Jobs

7.1.2 . Education Indicator Protocols



Building a Diversified and Inclusive Deep Economy for Sustainable Jobs



Building a Diversified and Inclusive Deep Economy for Sustainable Jobs



Building a Diversified and Inclusive Deep Economy for Sustainable Jobs



Building a Diversified and Inclusive Deep Economy for Sustainable Jobs



Building a Diversified and Inclusive Deep Economy for Sustainable Jobs



Building a Diversified and Inclusive Deep Economy for Sustainable Jobs



Building a Diversified and Inclusive Deep Economy for Sustainable Jobs



Building a Diversified and Inclusive Deep Economy for Sustainable Jobs



7.1 SOCIAL PROTECTION 

Building a Diversified and Inclusive Deep Economy for Sustainable Jobs

7.1.3 Social Protection Indicator Protocols  
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8. LAYING THE FOUNDATION FOR GROWTH

8.1.1 Environment Indicator Protocols

Building a Diversified and Inclusive Deep Economy for Sustainable Jobs
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9. DEMOCRACY, GOVERNANCE, PEACE AND SECURITY

9.1.1. Democracy, Governance, Peace and Security Indicator Protocols

Building a Diversified and Inclusive Deep Economy for Sustainable Jobs
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