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A COUNCIL OF REGIONAL
GOVERNMENT REGULATION ISSUED
TO PROVIDE FOR THE
ESTABLISHMENT OF THE FORESTERY
ENTERPRISE IN THE AMHARA
NATIONAL REGIONAL STATE.
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Whereas, it has been necessary that the region,
having utilized its geo-ecological potential with
regard to forestry development, has to facilitate
an opportunity for the forestry sector to enable
it to make a contribution, required of it, for the
acceleration of the economic and social
development of the people therein;

Whereas, it has become necessary to create an
institution whereby the forestry sector itself
generate adequate resource for the execution of
forestry  development programs to be
formulated in the Region;

Whereas, it has become necessary to properly
put to use those public forests which are
developed and found at various place in the
Region so that they shall make a contribution
to the locality with respect to the latter’s social
and economic development thereof;

Whereas, with a view to filling the ever
increasing gap between supply and demand in
wood and wood products at the regional and
national levels, it is necessary to create a strong
forestry development institution thereof;

Whereas, it has become necessary to carry out
development efforts that would enable to create
a multitude of job opportunities with the view
to reducing the ever growing unemployment in
all areas of the Region;

Whereas, it has been appropriate to bring about
an environmental revival and cause the land to
be used for better economic benefits by
covering that part of the land which is adversely
destitute in the region with the afforestation
thereof;
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Whereas, it has been necessary to revise and
modernize the working system by creating a
model which may support the existing
backward forestry development system in a
scientific and efficient administration;

Whereas, due to the fact that the private sector
participation in the forestry development and
investment is insignificant, when evaluated at
the regional and national levels, and it thus
requests direct participation of the government,
it has been necessary to establish forestry
enterprise which is autonomous and owned by
the Regional State;

Now, therefore, the Council of the Amhara
Regional Government, in accordance with the
powers vested in it under the provision of
art.58, sub. Art. 7 of the Revised Constitution of

the National Regional State, hereby issues this

regulation.
PART ONE
GENERAL
1. Short Title

This regulation may be cited as “The
Forestry Enterprise
of  Regional

Regulation No 70/2009.”

Establishment,

Council Government

2. Definition

Unless the context otherwise requires, in

this regulation:
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1.

“Board” shall mean the managing board
of the enterprise to be established in
accordance with art. 8, sub-art.1 of this

regulation hereof .

“Bureau” shall mean the Regional Bureau

of Agriculture and Rural Development.

“Forest” shall mean a collection of plants
in which the majority of trees and other
plants of wooden characteristic are found,
having either naturally grown or being
planted and developed, as the case may
be.

“Tree” shall mean any such thing that has

a characteristic of wood without

categorization as to its type, age and size
and may include bamboo, palm tree and
any plant that the Agency may designate
as such.

“Forestland” shall mean an area which is
reserved for development and protection
of forest and thereby covered therewith
and may include shrub lands; those areas
situated at highly- sloppy and degraded
lands.

“Government Forest” shall mean any
reserve or productive forest which is
under the ownership of the Regional
State.

“Forest Product” shall mean any product
of a tree or natural part thereof or a non-
wood one or a forest product manually
made on a primarily level or processed by
a factory.
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PART TWO
Establishment, Objective, Duties

And Organizational Structure Of

The National Forestry

Enterprise
3. Establishment

1. The Amhara National Regional State
Forestry Enterprise, / hereinafter referred
to as “The
established as an
government enterprise having its own
personality under this regulation.

Enterprise”/is
autonomous

hereby

2. The Enterprise shall be established for

indefinite period of time and be
accountable to the board to be designated
by the Regional State in accordance with

art. 8 sub- Art. 1 of this regulation.

4. Initial Capital
1. The Enterprise is hereby established with

its initial working capital being Birr
76,339,163 (seventy six million, three
hundred thirty nine thousands and one
hundred sixty three Birr) allocated for it
by the regional government in cash along

with the government forests in kind.
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5. Objectives

The Enterprise shall, pursuant to this
regulation, have the following objectives:

1. To accelerate the economic and social
the by

extensively developing and producing

development of region
forest and forest products as well as
by increasing value to same.

2. To reduce the level of unemployment
and thereby ensure sustainable gains
of the Regional Community by

creating wider job opportunities.

To narrow the ever growing gap

between supply and demand in wood

and wood product at regional as well

as national levels;

To

capacity by producing forest and

enhance  foreign  exchange
forest products, with an increasing

value, exporting same and

substituting the imported ones.

6. Duties and Responsibilities of the

Enterprise

The Enterprise shall have the following
duties and responsibilities with a view to
discharging the objectives specified under

art.5 of this regulation hereof;

1. Establish and develop planting sites for

various tree species and those ones usable
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for firewood, construction and for
manufacturing consumption raw material
sources;

2. Take charge of those forests capable of
being used for production out of the forests
under the ownership of the government and
cause same to be utilized and exploited by
preparing the appropriate management plan
thereof;

forestlands

3. Having identified those

enabling to develop forests and bring about
economic benefits and thereby secured
permission from the bodies concerned,
carry out development activities thereof;

4. Cary out business activities by producing

and preparing wild-gum, incense, bio-fuel

and essential oil;

5. Supply the product to domestic and
foreign markets by having planted factories
and industries capable of processing and
altering wood and non-wood forestry
products into various kinds and categories
of products.

the

6. Develop tree species and other

decorating tree and shrub seedlings and

thereby conduct business with them;

7. Take over those forests covered with
incense and gum trees and forestlands,
develop and manage same in a sustainable
manner;

8. Encourage forestry development efforts to
be carried out by farmers, institutions and

small scale developers with the view to
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enabling to the expansion of raw material
source-base from the standpoint of the

demands by factories and industries;

9. Undertake business-related activities as
regards chemicals and other materials
having to do with  forestry development

and wood works thereof;

10. Carry out eco-tourism activities on the
basis of forestry and wild animals
development by ascertaining the feasibility

of such activities thereof;

11. Participate in and support the study and
research activities to be conducted on
forestry and forest products;

12. Render advisory and training services to
those engaging themselves in forestry

development activities;

13. Lease out or obtain by rent machineries,
vehicles and other properties, as deemed

necessary,

14. Own property, enter into contracts, as well
as sue and be sued in its own name, study
and submit medium and long term loans to
the Regional Government and implement

same up on approval.

15. Perform such activities as are necessary for
the attainment of its objectives and other

related ones thereof.
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7.

8.

Organizational Structure

The Enterprise shall, pursuant to this

regulation , have the following organs:

1. A managing board,

2. A General manager to be appointed by
the Head of the Regional Government
and,

3. Other subordinate managers and staff
necessary for the work.

PART THREE

STRUCTURE, POWERS,
WORKING PROCEDURE OF
THE BOARD AND THE
MANAGER

Establishment and Composition

of Board’s Membership

1. A managing Board /hereinafter referred
to as the “Board”/ that supervises over
and coordinates activities of the
Enterprise is hereby established under
this regulation.

2. The accountability of the board shall be

to the Head of the Regional
Government.
3. Members of the board shall be

designated by the Head of the Regional
Government upon their presentation by
the Bureau; their number may not be
less than five (5), but not exceeding
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seven (7).

. The board shall have its own chair-

person and secretary.

. The term of office of the board shall be

five years.

. The allowance of the board members

shall be studied by the Enterprise and
determined by the Bureau.

Powers and Duties of the Board

The Board shall, pursuant to this

regulation, have the following powers

and duties:

Nominate manager of the Enterprise and
submit him/her to the Head of the
Regional Government to be so

appointed ;

. Submit the general policy in which the

Enterprise is to be managed to the Head
of the Regional Government through the
Bureau as well as cause the approval;
follow up the implementation of same;

Review and approve the plan and budget
of the enterprise; monitor its

implementation thereof;

Devise a way through which the
enterprise may be strengthened in terms
of  human resource, material and

management thereof;

. Follow up that the resource and property

of the enterprise is properly handled and

protected thereof; ensure that its
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and human
the

utilization of finance

resource is compatible with
objectives for which it was established

pursuant to this regulation;
6. Formulate and implement its own guide-
lines of internal working procedure.

7. Submit periodic activity reports to the

head of the Regional Government.

10. Meeting Time and Decision

Making Procedure of the Board

1. The Board shall

meeting once in three months; provided

convene regular
that wherever it finds it necessary, it
may hold an extraordinary meeting at
any time;

2. There shall be a quorum where two-
third of the members of the board show
up at the meeting;

3. Decisions of the board shall be passed
through  majority  vote; provided,

however, that, in case of a tie, the chair-

person shall have a casting vote.

11. Powers and Duties of the

Manager

1. The manager of the Enterprise shall have

powers to perform duties and

responsibilities vested to the enterprise

under Art.6 of this regulation hereof.
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2. Without

provision of sub. Art. 1 of this article

prejudice to the general

hereof, the manager shall have the
special powers and duties specified

herein below:

A. Direct, administer and supervise

over the activities of the
enterprise;

B. Prepare the short, medium and

budget

program of the Enterprise, submit

long-term  plan, and
same to the board and put into
effect upon approval;

C.  Submit to and have appointed by
the board the recruitment,

assignment and dismissal of the

Enterprise’s work heads
accountable to him;

D.  Without

provision of this sub. Art. (C)

prejudice  to  the

hereof, recruit, administer,

promote and dismiss employees,
pursuant to pertinent law and
of the

administrative  rules

enterprise;
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E.

Organize the office of the
enterprise, prepare its working
structure, salary and allowance of
employees, submit same to the
board
implementation up on approval,

bank

and follow up its
Open and operate the
account of the enterprise;

Cause the withdrawal of money

in accordance with  budget

appropriated to the Enterprise and
working program and thereby
supervise over its implementation
thereof;

Implement and cause the
implementation of the directives
and decisions of the board.
Supervise that the income to be
obtained from the services
provided by the enterprise is
properly collected thereof;
Represent the Enterprise in all
relations with the third parties;

Prepare and submit to the board

quarterly ~ performance  and
financial reports on quarterly
base;

Act as a secretary of the board;

Perform such other duties as may

be assigned to him.
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PART FOUR

MISCELLANEOUS

PROVISIONS
12. Recruitment and Administration
of the Enterprise’s Employees

1. The recruitment and administration of
employees of the Enterprise shall be

governed by the country’s labor laws.

2. Without prejudice to the provision
stipulated under sub.art.1 of this article
hereof, the Enterprise shall prepare and
put into effect administrative regulation

of its own, as deemed necessary.

13. Budgetary Sources and Fiscal

Year of the Enterprise

1. The budget of the Enterprise shall be
obtained from the following financial
sources:

A. Initial capital and loan fund to be

generated  from the Regional
Government;

B. Service and sales charges to be

collected by the Enterprise;

C. Donations in kind or cash or
support which the Enterprise may
obtain from financial institutions or
other organizations and;

D. Other sources.
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2. The fiscal year of the Enterprise shall
be that of the Regional State.

14. Books of Account

1. The Enterprise shall keep complete and

accurate books of account.

2. Wherever it finds it necessary, the board

may cause the operation of an
acceptable accounting system as of
regards the maintenance of books of
account and finance related documents

of the Enterprise.

15.  Auditing

The Books of account and financial as
well as property related documents of the
Enterprise shall be audited yearly by the
office of the Auditor General of the
Regional State or by External Auditors to

be assigned by the board.

16. Transfer of Rights and

Obligations

The rights and obligations vested in the
Bureau and other organs by the Regional
State with regard to the government
forests with  the

and projects are,

exception of those having regulatory

characters, hereby transferred to the

enterprise as per this regulation hereof.
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17.

18.

19.

Inapplicable Laws

Any Regional regulation, directive or
customary practice, inconsistent with this
regulation, may not apply to matters not

included in this regulation therein.

Power to Issue Directives

The board may issue directives necessary
for the full implementation of this

regulation.

Effective Date

This regulation shall come into force as of
the date of its publication on the Zidre-

Hig Gazett of the Regional State.

Done at BahirDar
This 13" day of Oct, 2009
Ayalew Gobezie
Head of Government of the Amhara

National Regional State





