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WHEREAS, it has, cognizant of the fact that the role
of irrigation development is immense to expand
agricultural development capable of utilizing water
resources in the Amhara National Region, it has been

necessary to implement same;

WHEREAS, the Koga Irrigation Development Project
is categorized in the higher level of irrigation
development and is to be materialized by organized
farmers with the support of modern irrigation

extension schemes;

WHEREAS, it has, from the very outset, been
necessary to create a favorable condition to transfer
the project to the community and thereby administer
the overall activities by facilitating a cost sharing
system that takes the immense expenditure of the dam
in to consideration and involves the participation of

farmers in the surrounding;

WHEREAS, it has been found necessary to create a

working mechanism enabling to improve the
production and productivity by cultivating crops
having various economical advantages with the
demand in market more than twice a year through the

assistance of modern irrigation;

WHEREAS, it is henceforth necessary to establish a
strong and speedy executive office capable of
discharging the responsibilities granted to it by
properly organizing the project and reforming its

structure thereof;
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NOW, THEREFORE, the Council of the Amhara

National Regional Government, pursuant to the
powers vested in it under the provisions of Art. 58
Sub-Art. /7/ of the Revised Regional Constitution and

Art. 35 of the Executive Organs’ Re-establishment and

Determination of their Powers and Duties
Proclamation No 176/2010, hereby issues this
regulation.

1. Short Title

This regulation may be cited as “the Koga Irrigation
Development Project Office Establishment, Council of

Regional Government Regulation No 84/2011”.

2. Definitions

Unless the context requires otherwise, in this

regulation:

1. “Beneficiary” shall mean any farmer whose
livelihood is based on agriculture, and who
obtains benefits out of the services and results
there from within the area limit of the kebeles

embraced by the project office;

2. “The Koga Irrigation Development Site” shall
mean the area covering those eight kebele
administrations located in Mecha Woreda of the

West Godjam Zone;

3. “Bureau” shall mean the Amhara National

Regional State Agriculture Bureau.
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Establishment and Accountability of
the

Project Office
1. There

National

Koga Irrigation Development

is here by established, the Amhara

Regional State Koga Irrigation
Development Project Office, hereinafter referred
to as “the Office” having become an office of the
regional government with its own autonomy and

legal personality, as per this regulation.

2. The office shall be accountable to the Bureau.

Objectives

The office shall, pursuant to this regulation, have the
following objectives:

1. To promote the per-capita or household income
of the farmer benefitting there from by taking
care of the Koga Irrigation Development Project
infrastructure and making its utilization effective,
by using various technologies as well as
production-boosting  inputs and  thereby

enhancing productivity as well as producing a
variety of crops, more than twice a year, having
demand on markets;

the

maintenance of the

2. To follow-up proper protection and

irrigation  development
construction, ensure its sustainability, and
thereby facilitate a condition whereby the project
would entirely be transferred to and administered

by the community;

. Principal Residence

The principal residence of the office shall be in the
town of Merawi, Mecha Woreda, West Godjam Zone,

within the National Regional state.
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6. Scope of Application

1. The operational scope of the project office shall
mainly be in the 12 blocks found under the eight
kebeles that are anticipated to be developed by
the water accumulated in the Koga dam.

2. Those
development activities performed in the work

livestock and  natural  resource
area of the irrigation development shall continue
being implemented as the normal duties of the

Woreda Agriculture Development Office.
7. Organizational Structure

The office shall have a steering committee, a manager,
other professionals and support employees necessary
for its duties.

8. Designation, Meeting Time and

Decision Making Procedure of the

Steering Committee

1. A project steering committee comprising
members ranging from 7 through 11, hereinafter
referred to as “the Committee”, is hereby

established under this regulation.

2. The committee shall be accountable to the
Bureau.

3. The chairperson and members of the committee
shall be assigned by the Head of the Bureau; the
manager of the project shall serve as the
secretary of the committee.

4. The committee shall convene its regular meeting
once per a month. It may, however, hold an extra
ordinary meeting at any time, as deemed

necessary.
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5. There shall be a quorum where more than half of

the committee members are present at a meeting.

6. Decisions of the committee shall pass by
majority vote. In case of a tie, however, the

chairperson shall have a casting vote.

7. Without prejudice to the provisions of this
Article hereof, the committee may issue its own

internal directive governing meeting procedures.

9. Powers and Duties of the Committee

The committee shall, pursuant to this regulation, have
the following powers and duties:

1. Have the structure of the office studied, submit
same, through the Bureau, to the Council of the
Regional Government for decision as well as

cause its implementation up on approval thereof;

2. Approve the assignment of various professionals
at the office;

3. Examine and approve the draft directives
prepared and submitted to it pursuant to this
regulation;

4. Present the annual work plan and executionary
budget evaluation results of the office to and
have same decided upon the Council of the
Regional Government;

5. Follow-up and periodically evaluate as to
whether the project is implemented in conformity
with its aims as well as submit quarterly and
annual implementation reports to the Council of

the Regional Government;
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6. Initiate policy proposals that may help execute
the plan of the office as well as submit same to
the council of the Regional Government and get
decisions thereof.

10. Powers and Duties of the Office

The office shall, pursuant to this regulation, have the

following powers and duties:

1. Gather, organize and analyze the socio-economic
data pertaining to the project;

2. Prepare the 5 year the irrigation development
plan by supporting it with the program and
budget proposals;

3. Prepare its own local use plan in harmony with

the irrigation utilization and autumn farms;

4. Determine the amount of land to be developed
per annum depending on the potential power of
the water, formulate the utilization time table and

follow-up its implementation thereof;

5. Release the water from the dam to the farm
through the various canals and thereby keep

records of same with it;

6. Determine the amount of water to be released

where there appears shortage thereof;

7. Prepare a time formula for crop diversification

and cause same to be implemented;

8. closely follow-up and support the farmer to fully
implement the improved agronomy working

procedures;
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9. Prepare a work plan based on market feasibility

and product quality having involved the
participation of the community benefitting from
the crop development and submit same to the
concerned;

10. ldentify the needs for the necessary agricultural
inputs, submit the request to the concerned body,
follow-up and cause the response to be delivered

for the beneficiaries;

11. Organize the irrigation water users in
cooperatives as well as strengthen and follow-up
their implementation;

12. Follow-up the utilization of irrigation
infrastructures and cause the carrying out of their
timely repairs;

13. Organize the data concerning those of crops
produced in the project area by identifying their
type, quantity and harvesting time in relation to

market and thereby notify same to the concerned;

14. Render training or cause same to be rendered for
the project employees and farmers of the locality

on the basis of their respective interest;

15. Prepare a continuing awareness creation forum
with regard to the handling and utilization of the

irrigation development and irrigation

infrastructures, and thereby teach farmers in the
surrounding thereof;
16. Awvail professional support necessary for the
those  activities

clients by following-up

undertaken using the irrigation development;

17. Carryout model demonstration programs in order
to familiarize newer technologies and working
methods and make same widely spread in to the
development effort;
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forward  commonly-agreed indicative
solutions for administrative problems having to
do with the implementation of the project in

consultation with the concerned stakeholders;

19. Cause the construction cost pertaining to the

project reimbursed from the beneficiaries on

time.

and Duties of the

Manager
The manager of the office shall, being accountable to

the committee and the Bureau, have the following
powers and duties:

1. Coordinate and administer the developmental

activities of the project;

2. Prepare the periodic and annual work plans of the
office, submit them to and have same approved
by the committee and the Bureau as well as
design specific action plans and cause same to be
implemented thereof;

3. Hire, administer and dismiss employees of the

office;

4. Disburse money in accordance with the
authorized work program and executionery
budget of the office;

5. Represent the office in all its dealings to be
carried out with third parties;

6. Prepare periodic reports regarding the activities
and financial expenditures of the office and

submit same to the committee and the bureau;

7. Possibly delegate part of the powers and duties

granted to him pursuant to this regulation to the
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subordinate employees, as deemed necessary;

8. Discharge such other tasks in relation to those
duties stated above and referred to him by the

committee.

12. Special Powers and Duties of the

Bureau

Without prejudice to the powers vested in it under
Article 14 of the National Regional State Executive
Organs’ Re-establishment and Determination of
Powers and Duties Proclamation No 176/2010 and
other laws, the Bureau shall, pursuant to this
regulation, have the following special powers and
duties:
1. Over see and support the multi-faceted activities of
the office and the overall accomplishment of the

project;

2. Cause the resolution of those administrative and
technical problems that are beyond the capacity of
the office, in consultation with the concerned
bodies;

3. Evaluate and approve the plans of the office as

well as follow-up their implementation thereof;

4. Fulfill the man power and material requirements of
the office;

5. Render capacity building trainings having
identified the performance gap of the employees at

the office;

6. Ensure that the rights and obligations of the
employees are respected in accordance with the

personnel administration directive of the office.
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13. Personnel Administration

The recruitment and administration of employees of
the office shall be carried out on the basis of a
subsequent directive to be issued in conformity with
the regional civil service and labor laws and approved

by the committee.
14. Budgetary Source of the Office

The budget of the office shall be allocated from the

Regional Government and secured from other sources.

15.

The office shall maintain complete and accurate books

Books of Account

of accounts and documents.

16. Auditing

The books of account and financial as well as
property-related documents of the office shall be
audited by the Office of the Auditor General of the
Regional State or by external auditors on periodic

basis.
17. Dissolution of the Office

1. The office shall be dissolved upon completion of
the principal operation of the project and the
the

development infrastructures to the surrounding

subsequent  handover  of irrigation
farmers.

2. The rights and duties of the office shall be
transferred to the Bureau, once it has been
dissolved as provided for under Sub Art. /1/ of

this Article hereof.
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18.

No other regulation, directive, or customary practice

Inapplicable Laws

inconsistent with this regulation shall be applicable
with respect to matters covered therein.

19. Power to Issue Directives

The committee may issue various directives necessary
for the full implementation of the provisions of this

regulation.

20. Effective Date
This regulation shall come in to force as of July 1,
2011, on which date it has been approved by

Council of the Regional Government.

Done at Bahir Dar
This 1% day of July, 2011
Ayalew Gobezie

Head of Government
of the Amhara National Regional State





