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006 yrBepxkaeanE CTpaTerny pasBUTHs aKHHOHEPHOro oOmecTBa "HamnoHanbHELi
yopairstrompi xonguHaT "KazArpo" ma 2011 - 2020 rogst

Y1paTuBmmi caty
[Toctanosnenue IIpaButenscrBa PecnyOnuku Kazaxcran ot 31 suBaps 2011 roga Ne
52. Yrpatuno cuny nocranosiienuem IIpaBurenscrBa PecnyOnuku Kaszaxcran ot 4
despamnst 2020 roga Ne 33

Cnocka. YTpatuno cuny nocranoieHuem I[IpasurensctBa PK ot 04.02.2020 Neo 33

B cootBercTBuM ¢ nocranoBnenueM [lpaBurensctBa PecyOnuku Kazaxcran ot 31
okTs10pst 2011 roma Neo 1236 "O6 yrBepknenunu IlpaBun pazpaOoTKu, yTBEPKICHUS
CTpaTeruil pa3BUTHs U IJIAHOB Pa3BUTHs HALMOHAJIBHBIX YIPABISIOIINX XOJIIUHIOB,
HallMOHAJIBHBIX XOJIIMHTOB, HAI[MOHAJIBHBIX KOMIIAHUH, AKIIMOHEPOM KOTOPBIX
ABJIIETCS TOCYIapCTBO, a TAK)KE MOHUTOPUHTA U OLICHKH MX pPeau3allii U NpU3HAHUU
YTPAaTUBIIMMH CUTy HEKOTOpbIX pemeHuil [IpaBurenscrBa Pecny6nuku Kaszaxcran"
[TpaBurenscTBo Pecnybnuku Kazaxctan IIOCTAHOBJISET:

CHocka. [Ipeam0Oyna B penakiuu nocranosnenus [IpasurensctBa PK ot
29.03.2012 Ne 364.

1. YTBepauTh nmpuiaraeMyr CTpaTEruio pa3BUTHUS aKIMOHEPHOIo obmiecTsa '
Hauuonanbnsiii ynpasinstonuii xonauur "KaszArpo" va 2011 - 2020 roast.

'

2. HaCTosnuee ITOCTAaHOBJICHHUC BBOIUTCA B ﬂCﬁCTBHC CO JHA ITOAITNCaHUA.

IIpembep-Munuctp

K. MacumoB
Pecniybuku Kazaxcran

YTBepxkaeHa
noctanoBjieHueM [IpaBuTenbcTBa
Pecny6iinku Kazaxcran
ot 31 auBaps 2011 roga Ne 52

Crparerus pasBaTHA
aKnuoHEepHOro obmecTBa "HanuoHanbHELNH yIpaBIITIONIH
xommuaT "KaszArpo" Ha 2011-2020 roas:

Cnocka. CtpaTerus pa3BUTHs B peJlakiinu rnocraHosyieHus [IpasutensctBa PK ot
28.12.2013 Neo 1414.

1. AHaimm3 TeKymero COCTOSHUSA
Anamms BHEMHE#H cpeb



B nacrosmee Bpems arpapHsiii cektop Kasaxcrana xapakrepusyercs HU3KOU
OPOU3BOAUTEILHOCTBIO TpyJa, OOYCIIOBIEHHONW HEBBICOKON YpOKalHOCTBIO
CEJIbCKOXO3SIMCTBEHHBIX KYJIBTYp MU NPOAYKTHBHOCTBIO CEIbCKOXO3SIIICTBEHHBIX
KUBOTHBIX, MCMOJb30BAHUEM YCTApPEBIIUX TEXHOJIOTHH, BBIITYCKOM MPOIYKIIMHU C
HU3KOW T0OABICHHON CTOMMOCTBIO, CJIa00 HMHHOBAIITMOHHON aKTUBHOCTHIO CyOBEKTOB
otpaciu. OTpacib Hy ) AaeTcsi B OOHOBIIEHUU CEITbCKOXO03MCTBEHHOM TEXHUKH (J1aee
— CENbX03TE€XHUKH ), YPOBEHb U3HOCA KOTOPOil gocTturaeT 80 mporeHToB (nanee — %.).
Bosibiias 4acTh cenbX03TEXHUKH Mpou3BezeHa 1o 1991 roxa.

OCHOBHBIE ITOCEBHBIE TUIOUIAJH B PECITYOJIMKE OTBOJATCS MO/ 36PHOBBIE KYJIbTYPHI,
U3 HUX nopsaka 85 % win okoio 13 MHIUTHOHOB (Aanee — MIIH.) TeKTap (J1ajiee — ra)
3aHuMaeT mnmeHuna. OO0beMbl MPOU3BOJACTBA MIIEHUIIBI IPEBBIIAIOT YPOBEHB
HAIMOHAJTBHOTO TMOTPEONICHUs, a H30BITOK JKCIOPTUPYETCS IO CIOXKHUBILIEHCS
cpenHeMHupoBOil 1ieHe. OCHOBHBIMU AKCIIOPTHBIMU PhIHKaMU COBITa SIBIISIFOTCSI CTPAHbI
ConpyxectBa HezaBucumbix ['ocynapetrB (nanee — CHIY), EBpomneiickoro Coro3a,
bnuxuero Boctoka u CeBepHoit Adpuku. OTpacib pa3BUBAETCS B YCIOBHUSIX pOCTa
KOHKYpEHLMHU CcO CTOpOHBl Poccun M Ykpaunsbl. llepcnieKTHBHBIM HallpaBiICHUEM
aKcTopTa siBisieTcst ppiHoK Kuraiickoit Hapoanoii PecryGmmku.

B umensx mMOBBIIEHUS OOCTYHHOCTH CEIIbCKOXO3SIMCTBEHHBIX
toBaponpousBoautenei (mamee — CXTII) k dbuHaHCUPOBAHUIO BECEHHE-TOJIEBBIX U
yOOpOUYHBIX paboT, 0OecrieYeHHs TapaHTUPOBAHHOTO COBITA 3€pHA B OCEHHUMN MEPUOI,
BBIPAOOTKU €TMHOM IKCIIOPTHOM MOJUTUKH U PAa3BUTHSA HHPPACTPYKTYPHI XPAHCHUS U
AKCIIOPTHOM TMEepEeBaJIKM 3€pHA C y4acCTHEM aKIMOHEpHOro obmiecta "HanumoHanbHas
koMmanus "lIporoBoiabcTBEHHAss KOHTpakTHas Kopmopauua" (mamee — AO "HK "
[Tpoaxopnopauus") co3nan Enunbiii 3epHOBOI XOJIAUHT.

OTeuecTBEHHOE TPOU3BOACTBO OBOIIEH, KapTodens, 0axyeBbIX KYJIbTYp
yAOBJIETBOpsieT NOTpeOHOCTH HaceneHus. OpHako HaOIOAaeTCs BbBICOKAs
UMITOPTO3aBUCUMOCTD 110 ()pYKTaM, BUHOTPaLY.

B »k1BOTHOBOACTBE HAOIIOAAETCSl YCTOMYUBBIN POCT MOTOJIOBBS BCEX BUJOB CKOTa
B CEIbCKOXO03UCTBEHHBIX (POPMHUPOBaHUSIX (fanee — cenbxo3dopmupoBanus). OIHAKO
HU3KHI yAENbHBIA BEC IUIEMEHHOI'O MOTOJOBbS IO PAa3HbBIM BHUJAM XUBOTHBIX,
KOHIICHTpAIMsl OCHOBHOTO TIOTOJIOBbSI CKOTa B XO3SMCTBaxX HaceyeHus, ciabas
penpoayKTUBHAs 06a3a sl ObICTPOro BOCIPOU3BOACTBA BHICOKOIPOIYKTUBHOIO CKOTA
Y IITULBI CAEPKUBAIOT POCT IPOU3BOJACTBA B OTPACIIH.

Pa3BuTHe reHeTH4ecKoro NoTeHIuana, CTAMYJIMPOBAHUE BHEPEHUS] COBPEMEHHBIX
TEXHOJOTHI COJIepKaHUsS U BOCIPOU3BOJACTB CKOTA, OCBOCHHE MACTOUIIHBIX 3€MEJb
MO3BOJISIIOT IPOU3BOJUTH SKOJIOTMYECKH YHCTYHO KUBOTHOBOAYECKYIO MPOAYKIIHH,
BOCTPEOOBAaHHYIO HA MUPOBOM PBIHKE.

[TepepabatsiBatomas MpoOMBIIUIEHHOCTh KazaxcTaHa xapakTepuszyercs poCcTOM
KOHKYPEHIIUY C MPOU3BOAUTEISIMU U3 cTpaH TamoxeHHoro Coro3a. OTpunarenbHo Ha



KOHKYPEHTOCIIOCOOHOCTh OTEYECTBEHHBIX IMPOU3BOAUTENECH NPOAYKTOB MUTAHUS
BJIMSIOT HU3KOE KAueCTBO ChIPbs, HEMPUTOAHOTO K MPOMBIIUICHHOW mepepadoTKe,
HEPa3BUTOCTh MH(PPACTPYKTYPHI 3aTOTOBKU U JOCTAaBKHU CHIPbS, TPAHCIIOPTHUPOBKHU,
XpaHEHMs U pean3alliy ChIpbs, ycTapeBliee 000py10BaHUEe, MOHOIIOJIM3M TOPTOBBIX
ceTel, HeJOCTaTOK OOOPOTHBIX CPEACTB Ha CE30HHBIM 3aKyIl CHIPbS, HaJIM4HME Ha
BHYTPEHHEM pBIHKE JEIIEBOW HEJ0OpOKAYECTBEHHON HMMIOPTHOM mnpoaykiuu. B
pecnyOnuke HaOIIOJAaeTCs BBICOKAs AO0JSA MMIIOPTHOM MNPOAYKIMH Ha pbhIHKaX
MSICOMOJIOYHBIX, MACJIOKUPOBBIX MPOJTYKTOB U IJI0JJOBOOBOLIHBIX KOHCEPBOB.

B uenom arponpombinuieHsslid kommiieke (manee — AIIK) Kazaxcrana 3a
NOCJIEAHUE TOABl  XApaKTEpU3yeTCcs pPOCTOM  BaJOBOTO NIPOU3BOJACTBA
CEJIbCKOXO3SIUCTBEHHON MPOIYKIMHU (Jajiee — CEeNbXO3MPOAYKIMHU) U OCHOBHBIX
IPOU3BOJICTBEHHBIX MTOKa3aTeseH.

OTHOCHTENIBHO HU3KHE B CPAaBHEHMM C MHUPOBBIMM IIOKA3aTENISIMU YPOBEHb
OPOU3BOAUTENBHOCTH TPYJa, YPOKaWHOCTh B PAaCTE€HHEBOJICTBE, MPOJAYKTUBHOCTh B
KUBOTHOBOJICTBE, HAaJIMYHE OOLIMPHBIX CEIbCKOXO3SHCTBEHHBIX 3€MEIb CO3JAI0T
NOTEHIMAI JUIsl UHTEHCUBHOTO pa3BuTus AIIK.

B ycioBusX pocta MUPOBOTO CIpOca Ha IMPOJIOBOJIBCTBUE, HEPEATU30BAHHBIM
noteHuan AlIIK Kazaxcrana siBiasieTcs BaKHBIM CTUMYJIUPYIOIIUM (AKTOPOM IS
pOCTa MHBECTHUIIMI B OTPACIU CEIHCKOTO XO35SHCTBAa U MepepaboTKU, YTO MO3BOJIUT
KaszaxcTtany BONTH B 4MCJIO BEAYIIUX MUPOBBIX IPOU3BOJUTENEH ITPOJTOBOIBCTBUS.

Anaim3 HTHHOBAIMOHHOTO Pa3BUTHA arpOINPOMEIILIEHHOT0 KOMILIEKCA

AHanyu3 MUPOBOM MPAKTHKH YCIEIIHOTO BEJEHHS CEIbCKOTO XO035SMCTBa
MOKA3bIBAET, YTO YJIYUIICHUE PE3YJbTATOB CEIbCKOXO3SIMCTBEHHOTO MPOU3BOACTBA (
najgee — CeNbXO03IMPOU3BOJACTBA) JIOCTUTACTCS 3a CueT BHEApEHUs WHHoBauwil. [1pu
A9TOM 3aJlaud HMHHOBAI[MUOHHOTO Pa3BUTHUSI PEIIAIOTCA 3a CYET T'€HEPUPOBAHUS
WHHOBAIIMK Ha cOOCTBEHHOM uccienoBarenbekoit 6aze (CIIA, dpannus, ['epmanus),
3a cyeT TpaHcepTa U ajantauu 3apyOeKHbIX TeXHOJIOTUN (ApreHTuHa, ABCTpausl,
Kurait) nubo myremM KOMOMHHPOBAHHUS MPEABIAYIIMX JBYX ITOJAXOI0B, TO €CTh
TpaHc(epTa TEXHOJIOTUH ¢ OJTHOBPEMEHHBIM Pa3BUTUEM COOCTBEHHOM HAay4YHOU 0a3blI (
bpazunus, Kanana, FOxnas Kopes, SAnonus).

C y4eToM MHUPOBOTO OIBITA, OKPYKAIOIINX YCIOBUM M UMEIOIIHNXCSI PECYPCOB B
Kazaxcrane B kauecTBe ONTUMAJIBLHOIO MOJX0/1a K Pa3BUTHIO MHHOBAIIUN B CEJILCKOM
XO35UCTBE OMpEEIeHO codeTaHue TpaHchepTa 3apyOeKHBIX TEXHOJOTHH C
COOCTBEHHBIMU HAYYHBIMU UCCIICIOBAHUSIMU.

Yyactrue akiuoHepHoro oomiecta "HammoHaabHBIA YIPABISIONIUNA XOIIUHT "
KazArpo" (manee — XOJAuHT) B peadu3allid MHHOBAIIMOHHON MOJUTHKUA B 00JACTH

CEeNbCKOTO XO03siicTBa OyIeT OCYHIECTBISATHCS UYepe3 MPEUMYIECTBEHHOE



(bMHAaHCUPOBAaHNWE WHBECTUIIMOHHBIX ITPOCKTOB MHHOBAIIMOHHOT'O XapaKTepa, a TakKe
BHEJIPCHHEC W PAa3BUTHC WHHOBAIMK B JESATEIBHOCTH XOJJIWHTA W €ro JOYCPHHUX
aKIMOHEPHBIX o0mecTB (manee — JIAO).

Anamm3 noTpebuTeneii yCIyr XOJIAWHTa

Joctyn K (UHAHCOBBIM pecypcaMm SBISIETCS BaKHEUIIMM KOMIIOHEHTOM
ycrounBoct pa3zputusi AIIK. B HacTosiiiee BpeMs B JIbIrOTHOM (pMHAHCUPOBAHUU
pa3IMUHBIX POPM HYKAAIOTCS MPAKTUYECKH BCE CYOBEKTHI arpapHOTO MPOU3BOJICTBA.
B cenbckom xo3siictBe B 2009 romy ¢QyHkumonupoBaso 175636
cenbx03(OpMUPOBAHUI, U3 HUX: TOCYJAPCTBEHHBIC NpeanpusTus — 35 enunull (qauee
— e11.), HerocyaapcTBeHHble npeanpusatus — 5408 en., kpecTbsiHCKUE ((pepMepcKue)
xo3saictBa — 170193 en. KonmuecTtBo Xx03sgiicTB HaceneHuss Ha koHern 2009 roxa
coctasisiio 2248000 en.

Ha navano 2009 roxa 1792,9 Teicsiu (nanee — ThIC.) YEIOBEK CaMOCTOSITEIBLHO
3aHATOTO U 236,1 ThIC. UeToBeK 06€3pabOTHOI YaCTH CEIbCKOTO HACEICHUS 110 YPOBHIO
NOXOJOB M MMEIOMIEMYCSl XO3SMCTBEHHOMY OIBITY pAacCMaTpUBAIOTCA Kak
NPUOPUTETHBIEC 1I€JIEBbIC COLMANIbHbIE TPYNIbl MHPU peadu3aluu MPOTrpaMMBbl
MUKpPOKPEIUTOBAHUS HA CEJIE.

B Hacrosiee BpemMsi OCHOBHBIMH MPOOJI€EMaMy 3HAUUTEIbHON YacTh MoTpedurenei
yeiryr JIAO xonauHra, TpensTCTBYIOIMIMMHU WX TOJHOIEHHOMY (hDMHAHCUPOBAHUIO,
SIBJISIFOTCSL BBICOKUE PUCKH, CBSI3aHHBIE ¢ HU3KON 3(PHEKTUBHOCTHIO OCYIIECTBICHUS
CEJIbCKOXO3SMCTBEHHON JEATEIbHOCTH, HEAOCTAaTOUYHBIM YPOBHEM KauecTBa
IIPEAIAraéMoro 3ajJoroBOoro MMyHIECTBA, MEIKOTOBAPHOCTBIO CEJIbXO3MPOU3BOJICTBA,
BIIMAIONIEH HA pa3Mep aKTUBOB U 0OBEMOB MPOU3BOCTBA.

Anam3 KOHKYPEHTHOM CpeAnl XOJAUHTA

Konkypentamu JIAO xonaunara B okazanuu yciyr cyobekram AIIK BeicTymaroT
0aHku BTOpOro ypoBHs (nanee — bBY), nu3uHrossie koMmnaHuu, MUKpO(pUHAHCOBbBIE
opraHu3zanuu (nanee — M®O), HHCTUTYTHI pasBUTHUA 51
COLIMAIbHO-TIPEANPUHUMATEIBCKUE KOPIIOPALIUH.

KiroueBbiMU KOHKYpEHTHBIMU ITpenMyiecTBamu JIAO XoJIUHra 1o CpaBHEHUIO C
JIPYTMMH YYaCTHUKaMH phIHKA SBJSIOTCSA 0oJjiee HU3Kass CTOMMOCTb KPEIUTOBAHUS U
JU3UHTOBOTO (DMHAHCUPOBAHUS CEIbX03TOBAPONPOU3BOAUTENEH U OoJiee JUIUTEIbHbIE
Cpoku (UHAHCUpPOBAHUSA, OOYCIOBICHHbIE BO3MOKHOCTBHIO MPHUBJICUYCHUS
roCyJIapCTBEHHBIX cpeAcTB Ha mnoaaepkky AIIK u orHocutenbHo "nemieBbix"
3aMMCTBOBAHUI C BHYTPEHHHMX U BHEIITHUX PBIHKOB KalMTAaJIA.



CymectBeHHbIM oTinuueM JIAO xonauHra ot bBY sBnsercs KOHIEHTpanus
KpenuTHeIX pecypcoB B AIIK, uTo oOyciiaBiuBaeT BBICOKOE BIIUSHHE OTPACIEBBIX
PHUCKOB Ha KpeIUTHYIO JesaTenbHocTh JJAO xomauHra.

Ananu3 peIHKa KpeAUTOBAHAS

bBBY B 2009 roay BbIIaHO KPEIUTOB CEIBCKOMY XO35MCTBY B cymme 281,8
MUJUTHAPIOB (J1ajiee — MIIpJL.) TeHTe u3 7644 Mapa. TeHre ccyaHoro noptdens bBY.

B nocnennue roapl AMHAMUKA U3MEHEHUS JIOJIM KPEUTOB CEITbCKOMY XO3SIICTBY
0 OTHOLIEHHWIO K COBOKYMHOMY KpeauTHoMmy mnoptdento BBY mnokasbiBaer
oTpunarenbHyo TeHaeHiuwo. I[lo gannsiM HanwonaneHoro banka PecnyOnuku
Kazaxcran ¢ 2003 o 2006 roapl 3TOT noka3aTtenab cokpartuica ¢ 12 % no 4,4 %, B
2009 roay coxpatuiics 10 3,69 % oT o011eil CcyMMBbI BBIIAHHBIX KPEIUTOB SKOHOMUKE.

bonee 95 % KpeauToOB BBIAAETCS OPUAWYECKUM JIHIAM, IPEICTaBICHHBIM
kpynHbiMu U cpeguumMu CXTII, m aumb 4 % KpeauToB NPENOCTaBISAETCS
KPECThSIHCKUM ((PepMEPCKIM) XO3HUCTBAM.

Cpennsisi craBka kpeautoBanusi bBBY cocrasmser 15-22 %, xectkue TpeboBaHUS K
3aJI0rOBOM 0a3e ABISAIOTCS HEBBIMOIHUMBIMU JIJ1s1 00IbIIMHCTBA cyOBekTOB AITK.

B crpykrype kpenutnoro noptdens bBY npeobnanaiot kpaTkoOCpOUHbIE KPEIUTHI,
YTO CBUJIETEJIbCTBYET O HU3KOM YPOBHE JOBEPHS K OTPACIIU CO CTOPOHBI OAHKOBCKOIO
CeKTopa.

B coBokynmHOM o0BeMe ccyHoro noptdens B arpapHoi otpaciau Ha aoio JJAO
XOJJUHTA TPUXOJUTCS TOJOBMHA BCEX BbIJaHHBIX 3alimMoB. Knuentamu JIAO
XOJIIMHTa €XKETOJJTHO BBICTYNAIOT Nopsaka 22-25 Teic. 3aeMIIMKOB. lIpum sTom
OCHOBHYIO KaTE€TrOpHIO 3aeMILHUKOB (0osee 98 %) coCTaBisAIOT NPEACTABUTENN MAJIOTO
U CpeliHero Ou3Heca.

AkunoHepHoe o0miecTBO "ArpapHas kpeautHas kopropanus' (mamee — AO "
ArpapHas kpeauTHas kopropauus'") ocymectBiseT kpeautoBanue CXTII wyepes
KpenutHbie ToBapuiiecTBa (nanee — KT) ¢ npouieHTHON cTaBKOM BO3HArpakJaeHUs B
cpeaHeM 10 8—9 % romoBbIX AJIsI KOHEYHBIX 3aeMIIUKOB (4 % — mapxka AO "ArpapHas
kpenutHas kopropauus", 4-5 % — KT). O0wenunenus CXTII kpeautyrorcs ¢
MPOIIEHTHOW CTaBKOM BO3HarpaxiaeHus a0 5 % roaoBeix. TpeboBaHUs K 3aJ10TOBOM
0aze 3aeMIIMKOB Ooisiee miansamue, yeM B BBY u yuuthiBaloT ocoGeHHOCTH
mukBuaHocTH uMeromerocs y CXTII umymecta. Beero B 2009 rony AO "Arpapnas
KpenutHas kopnopauus" npokpenuroado 153 KT na cymmy 11192,7 man. Tenre.

Bcero B cenbckoit mectHOCcTH co3naHo 161 KT, B coctaB koTopsix Bouuin 6,7 ThIC.
CXTII. Ilpomgomxkaercs padbora mo crumyinupoBanuio oobenunennii menkux CXTII (
nanee — oObeAMHEHMs) ISl BEIEHUs COBMECTHOTO mpousBojcTtBa. B 2009 rony
npokpenuToBaHo 27 oObenuHeHuit Ha cymmy 737,6 maH. TeHre. B coctaB



obbvenuuennit Bouwu 471 yuactHuk, u3 HUX 169 CXTII u 302 AM4HBIX TOIBOPHBIX
XO035UCTBA.

B nenax ctumynupoBaHMs pacIIUpPEHMs] JOCTYITHOCTH KPEIUTHBIX PECYPCOB U
yBennuenus nputoka uusectuiuii B AIIK [Iporpammoit pazsutus AIIK B PecniyOnuke
Kazaxcran nHa 2013-2020 roger "Arpobusnec — 2020" npenycMOTpEHBI HOBBIE
UHCTpYMEHThl moaaepxku cyovektoB AIIK: cyOcuaupoBanue craBKuU
BO3HArpaXJ€HUsI MO KpeAuTaM M JIM3UHTY CEJIbXO3TEXHUKH, CyOCHIUpPOBAHUE
YAaCTUYHOM KOMIICHCAlUM pPAaCXOJO0B INPU HMHBECTULMOHHBIX BIIOKCHUSX,
HampaBJICHHBIX Ha CO3/JlaHH€ HOBBIX JHUOO paclIupeHHe JeHUCTBYIOMINX
IPOU3BOACTBEHHBIX MOITHOCTEH B mpuoputeTHhix cekropax AIIK, cybcunupoBanue
IpU CTPAXOBaHUU M rapaHTupoBaHue 3aiiMoB cyObekToB AIIK nepen punaHcoBbiMU
MHCTUTYyTaMHM. Takxke NpelyCMOTPEHO NPOBEICHUE EIMHOBPEMEHHOW MEPHI IO
¢unaHcoBomy o3n0poBieHHI0 cyObekToB AIIK, a Taxke poHaupoBaHue rpynmoi
komnanui xonauHra bBY, M®O u KT mng nocnegyromiero (puHaAaHCUPOBAHUS
cyonekToB AIIK.

HoBble nnctpymenTsl noanepxku cyobekToB AIIK mpeaoctaBistor XonauHry
BO3MOXHOCTb Uil yBenuueHus (uHancupoBanus AIIK 3a cuer BHEOIOKETHBIX
VUCTOYHUKOB.

Anaymi3 pEIHKA TM3WHTOBEIX YCIyT

[To coctostnuto Ha koHel 2009 roxa B pecny6ivke GyHKIIMOHUPOBAJIO mopsiaka 46
JU3UHTOBBIX KoMnaHui, B 2008 rogy ux KOJUYECTBO COCTaBISLIO 48, U3 KOTOPhIX 12
SBISIIUCH JouepHUMHU cTpykTypamu BBY. Ilo manubeiM ArentctBa PecnyOnumku
KazaxcTan mo cTaTUCTUKE OCHOBHBIMU OTPACIISIMU JJISI JTU3UHTOBBIX KOMIIAHUHN B
PEeJOCTaBICHUU CBOUX YCIyr B mepBoi mosioBuHe 2009 roay ObUIM TPaHCHIOPT H
cBsi3b — 40 % oT 0oOIIel CTOMMOCTU JOTOBOPOB, CEJILCKOE X034iMcTBO — 36 %,
CTPOUTENBCTBO — 12 %, mpombinieHHOCTh — 9 %. B 2008 roay Ha cenbckoe X0351UCTBO
npuxoamioch — 64 % oT o0uiell CTOMMOCTU JOTOBOPOB, MPOMBIILICHHOCTh — 9 %,
CTPOUTENBCTBO — 8 %, TPAHCIOPT U CBSA3b — 6 Y%o.

CraBka BO3HArpaxiaeHus JTM3UHTOBBIX KOMIaHui, apdunmnupoBanubix ¢ bBBY (
takux kKak BTA Jlusunr, lentp Jluzunr, AT® Jluzuur, Temup JIluzuur) B cpeanem
coctraBimsia 14 — 24 % roIoBeIX, CPOK JM3UHIAa COCTABISIET OO S5 JIET, pa3Mep
aBaHCOBOT'O B3HOCA JI0 Mepejauu MpeaMeTa JIM3UHTa JTU3UHTOMOIYyYaTeNIl0 COCTABIISIET
15 —40 % oT cToMMOCTH TIpeIMETa JIM3UHTA.

Axnuoneproe obuiectBo "KazArpo®dunanc" (manee — AO "KazArpo®unanc")
OCYIIIECTBJISIET JJU3UHTOBBIE YCIYTU MO CTaBKE BO3HArpaxKJaeHus ot 4 % roJI0BBIX MO



OI0JKETHBIM HCTOYHUKAM (uHaHCUpoBaHUA U 10 12,5 % 10 BHEOIOKETHBIM
UCTOYHMKAM (UHAHCUPOBAHUS, TIPH CPOKE JTU3UHTA OT 5 70 7 JIeT, pa3Mep aBaHCOBOTO
B3HOCa cocTaBisieT 15 — 20 % oT ctouMocTH npeiMeTa JIN3UHTA.

Ananu3 peIHKa MAKPOKPEIUTOBaHHUA

B 2009 rony no ctpane Ovuto 3apeructpupoBano 1317 en. M®O, u3 KOTOPHIX
nectBoBaBmIMMH sIBIsUHCH 1088 en. (83 % ot ob1iero uucia 3aperucTpUpOBAHHBIX ),
u3 HUX aktuBHbIE cocTaBWin 549 M®O. Ilo cocrossuto Ha 1 sHBaps 2010 roxa B
CENbCKOM MeCTHOCTH pacrnojoxensl 465 M®PO (35 % ot olOmero uwmcia
3apEeruCTPUPOBAHHBIX), U3 KOTOpBIX AeicTByromue - 404 (87 %) M®PO, akTuBHBIE —
147 (32 %).

[To utoram 2009 roaa oOuiee KOJUYECTBO BBIAAHHBIX MUKpOKpeauToB M®O
coctaBuiio 6osiee 197 Tric. 3aiiMoB Ha 00myto cymmy 40,8 mMipja. TeHre, U3 HHUX B
CEJIbCKOI MECTHOCTHU 7 ThIC. 3aiMOB Ha 001Iy10 cymmy 4,2 MIIpJ. TEHTE.

CpenHeB3BelieHHbIE CTaBKM Bo3HarpaxjaeHuss M®PO 1o BbIJaHHBIM
Mukpokpeautam B 2009 roay cocraBuim 31,5 % romoBbIx — N0 KPaTKOCPOUHBIM H 22,3
% roAOBBIX — MO JIOJATOCPOUYHBIM MHUKPOKPEAUTAM; B CEJIHCKOM MECTHOCTH CTaBKHU
BO3HarpaxjaeHus cocraBwin: 17,9 % romoBsix — mo kpaTtkocpouHbiM U 13,9 %
TOJIOBBIX — 10 JIOJITOCPOUYHBIM MUKPOKPEIUTAM.

®unancupoBanrne M®PO ocylecTBAsETCS Yepe3 rocyJapCTBEHHbIE UHCTUTYThI
pa3BUTHS — aklIMOHEepHOe o0uiecTBO "MoH pa3BUTHs NpeAnpuHuMarenscTa "Jamy"
(manee — AO "®oupa pa3Butus npeanpuHuMarenscTBa "Jlamy") m aknumoHepHOE
obmectBo "®oHa GUHAHCOBOW MOMJAEPKKU CEIbCKOTO Xo3siicTBa" (mamee — AO "
®oHJ1 (PUHAHCOBOM NMOAJEPKKHU CEIBCKOr0 X03sicTBa").

3a nepuon 2005 — 2009 roaet AO "®onHx pa3BUTHS TpeANpUHUMATENbCTBA "' lamy'
OBLIO BBIAENEHO 17 MIIpI. TEHT€ Ha pa3BUTHE CUCTEMbI MUKPOKPEAUTOBAHMSL.

'

AQO "®onja GpuHAHCOBOU MOACPKKHU CEIBCKOro X03siicTBa" 3a mepuoy 2005 —
2009 rompl, B paMKax pealu3aluyd MpOorpaMMbl MO Pa3BUTHIO CHUCTEMBI
MUKPOKPEUTOBAHUS Ha celie, ObUIO BBIZIETIEHO 8,5 MiIp/. TeHre, B ToMm yucie B 2009
rojly 3a cueT OI0JDKETHBIX CPEJICTB BbIJIaHO 3aliMoB 44 M®O Ha oburyro cymmy 1000
MJIH. T€HTe. 3aiiMbl BbIJaBAJIMCh HA TEHJEPHON OCHOBE IO CTABKE BO3HATPaXACHUS 7,5
% rol0BBIX.

AQO "®oup puHaHCOBOM MOANEPKKHU cesbekoro xo3giicTBa” B 2009 roay 3a cuer
MOTalIEeHHbIX CPEJACTB MO paHee BbIJAHHBIM MHUKpOKpeauTam BbigaHo 5083
MUKpOKpeauTa Ha o011yto cymmy 1789,9 miH. TeHre. MUKpOKpPEIUTHI BbIIaBAJIUCH 110
cTaBKe Bo3Harpaxjaenus 9,5 % ronossix, pazmepoM 10 400 ThIC. TEHTE.



[To mporpaMme MUKpPOKpPEAUTOBAHUS celbCckoro HaceseHus: yepe3 AO "doun
(uHaHCOBOM MOJEPKKH celbeckoro xo3siicTBa" B 2009 rogy o6ecnedeHo 3aHsATOCThbIO
MOPsiZIKa S THIC. YEIIOBEK.

AHam3 pHIHKa FApaHTHPOBAHUA 3€PHOBBIX PACIIHCOK

3epHOBas pacnucKa BhIIACTCS XJICOOMPUEMHBIM MPEIPUATHEM B MTOATBEPIKICHNE
NpUHATUSA 3€pHAa OT BIIAJAENbIla 3€pHA HAa XPAHEHHE U, SBISASACH OPAEPHOU
HEAIMUCCUOHHOW LIEHHOW Oymaroi, MO>KeT BbICTyNIaTh B BUJIE JINKBUHOT'O 3aJJOTOBOTO
WHCTPYMEHTA JUIsl IpUBJIeYeHUs] GPMHAHCUPOBAHUS B 3€pHOBYIO OTPACIIb.

Axuuonepnoe obmiectBo "KazArpol'apant" (nmanee — AO "KazArpol'apant")

IMPUHUMAET YYacTHE B peaau3aliy rocy1apCTBEHHOMN MOJTUTUKH IO CTUMYIUPOBAHUIO
NPUBJICUCHUSI WHBECTUIIMA B arpapHbli CEKTOpP NyTeM pPa3BUTHUS CHUCTEMBI
rapaHTUPOBAHUS UCIIOJIHEHUS 00513aTenbCTB cyobekToB AlIK.

B Hacrosmuii momeHT AO "KasArpol'apanT" sBiseTcss €IMHCTBEHHOMU
OpraHu3anueld B pecIyOluKe MO rapaHTUPOBAHUIO UCIIOJHEHUS 00A3aTEIbCTB IO
3€pHOBBIM U XJIONMKOBBIM pacnuckam. Ilo cocrossuuto Ha 1 sHBaps 2010 roxa
YYaCTHUKAMH CUCTEMBI TapaHTHUPOBAHUS HCIIOIHEHUS 005A3aTeNIbCTB MO 3€PHOBBIM
pacrniuckam sBIsUCh — 53 xsebonpuemMubix npeanpustus (ganee — XIIIT), eMkocTsh
XPaHEeHHsI KOTOPBIX COCTABIIsUIA MOpsiaka 4,4 MIIH. TOHH 3€pHA, YYaCTHUKAMU CHCTEMBbI
rapaHTUPOBAHUS UCTIONHEHHUS 0053aTEeNIbCTB MO XJIOMKOBBIM PACIUCKaM SIBIISITUCH — 4
XJIONKOTIEpepadaThIBAIOIIUX OpraHU3aIliU ¢ 00IIe MOIIHOCTHIO MepepadOTKU XJIOMKa
180 ThIC. TOHH.

Konkypenramun AO "KazArpol'apaHT" sBASIIOTCS CTpaxoBbl€ OpraHU3allUM.
Ananu3 ycnoBuil crpaxoBanusi XIIIT geMoncTpupyer, uto gpaHimsa 1Mo 10roBopy
CTpaxOBaHUsI IPaKIaHCKOM MpaBoOBOM OoTBeTCTBEHHOCTH (nanee — ['TIO) mocturaer B
OTZENbHBIX chydasx 95 % oT cTpaxoBOW CyMMbI, TP 3TOM JOTOBOP CTPaxOBaHHUS
JIOJKEH 3aKJIK0YaThC MO KAXKA0W 36pHOBOM pacnucke. [Ipu HacTymuieHun cTpaxoBoro
cityyas JeprKaTeilb 3€pHOBOM pacluCKH — BIIaJIesel] 3epHa NOJyYUT BO3MEIIEHUE BCErO
JUIIb HA CYMMY PaBHYIO JIMIIb 5 % OT CTpaXxOBOW CyMMBI U 3HAYUT, TEPSETCS BEChH
cMbicnt crpaxoBanus ['TIO XIIII mepen nepkarensiMu 3€pHOBBIX PAaclUCOK, H,
CJIEI0BaTEIbHO, HE IOCTUTAETCA IJ1aBHAs LEIb NOAJEPKKHU CENbX03MPOU3BOIUTENEH —
3allliTa UX MPaB U 3aKOHHBIX UHTEPECOB B IMOJIHOM OObEME.

Anamm3 peiEKa HHPOPMAITMOHHO-MAPKETHHTOBHEIX YCIyT
B arpOIPOMBIIUIEHHOM KOMILIEKCE

Ha ceromns B pecnyOnuke umeercss okoso 100 ¢upm m kommanui,
(GYHKITMOHUPYIONIUX Ha pPBhIHKE OKa3aHWUsd HWH(HOPMAIMOHHO-MApPKETHHTOBBIX U
KOHCAJITUHTOBBIX yciyr. OJHAakKo BCE OHH HWMEIOT Y3Kyl0 HaIlpaBICHHOCTD,



HEJ0CTaTOYHO oOecrnieueHbl HHpopMalueld 1 He UMEIOT Pa3BETBICHHON pernOHAIBHON
CETH.

B nHacrosiee BpeMs JaHHBIN BUJ YCIyT B chepe arpapHOro CEKTOopa MPaKTUIECKH
HE pa3BUT BCJEJACTBUE HEMPUBJIEKATEIBHOCTH pPBIHKA H3-3a HU3KOU
miatexecnocoonoctn CXTII w  ManoyucIeHHOCTH  KBadu(DHUIIMPOBAHHBIX
CIIEIMAKICTOB B 3TOM cdepe.

AxuuonepHoe oomectBo "Kazarpomapketunr" (nanee — AO "KazarpomapkeTunr")
HA CEroJHs SBJAETCA €IUHCTBEHHOM CIEHUAIU3UPOBAHHOW KOMITAHUEH,
OCYILECTBISAIONIEH KOMIUIEKC YCIYr 1O HH(OPMALMOHHO-MAapKETUHIOBOMY H
KOHCYJIbTAIlMOHHOMY OOCITYKMBAHUIO YYaCTHUKOB arpapHoOTO pPBIHKA Ha BCEH
tepputopun PecnyOnuku KazaxcTaH mo pas3MYHBIM HaIlpaBICHUSM pPa3BUTHUS
arpapHOro CEKTOpa, B TOM YHCJE MPEAOCTABISIONIEH TapaHTUPOBAHHBIM 00BEM
UH(OPMAIIMOHHBIX YCIYT Ha 0€3BO3ME3/IHON OCHOBE.

Pa3Butre nHpOpMaMOHHO-KOHCYIBTAIMOHHOTO U MAPKETUHIOBOI'O 00ECTICUEHUS
cyOBeKTOB arpapHoro peiHka ocymectBisier AQO "Kazarpomapketunr",
npeacraBieHHoe 13 oOnactHeiMU (uimanamu, 2 mpejacTaBuTelbcTBaMU U 160
CEJIbCKUMU MH()OPMAITMOHHO-KOHCYJIbTAIIMOHHBIMU TieHTpamu (nanee — CUKLI).

AO "KazarpomapkeTunr" nocpenctsom ¢unuanos, npeactaButeabcts 1 CUKI]
OCYIIECTBIISICT pe0CTaBlIeHuEe Ha 0€3BO3ME3THON OCHOBE MaKeTa HH(POPMAIIMOHHBIX
ycayr He MeHee 50 Teic. cyObekram AIIK, mepeueHb KOTOPBIX €KETOIHO
yTBepXkAaeTcs mpukazoM MUHHUCTpa cenbekoro xo3siicTBa PecyOnuku Kazaxcran.

AO "KazarpomapkeTur" nmyOJUKYyeT €KeMECSIYHbINH OIOJUIETeHh MO 3aKa3am
CXTII m TOCyIapCTBEHHBIX OPraHOB, NPOBOAUT MApPKETHHIOBBIE HCCIEIOBAHUSA
PBIHKOB, OKa3bIBAaET KOHCYJIbTAIMOHHBIC YCIYTH, MPOBOJAUT OO0yYAIOIINE CEMUHAPHI,
pa3pabaTbiBaeT OM3HEC-TIJIaHbl, OPraHU30BBIBAET U MIPOBOJUT CEIbCKOXO03MCTBEHHbBIE
BBICTABOYHO-SIPMApPOUYHbIE MEPOIIPUSTHUS.

B3auMozeiicTBHE ¢ KOMIIAHUAMH KBa3HTOCYAAPCTBEHHOIO CEKTOpa

XONAWHT B3aUMOJEUCTBYET C HMHCTUTYTaMHM pPa3BUTHA,
COLMAIIBHO-TIPEANPUHUMATEIBCKUMU KOPIOPAUMUsIMUA B paMKax pealn3aluu 3aaad
pazButus AIIK.

XonauHr cTpeMUTCs 3PPEKTUBHO UCIOIB30BaTh MOTEHIIMAN COTPYIHUYECTBA C
KOMIIAaHUSAMU  KBa3UI'OCYJapCTBEHHOTO  CeKTopa HOpu  (UHAHCUPOBAHUM
MHBECTUIIMOHHBIX MPOEKTOB, KpeauToBaHuu cyobekToB AIIK.

IIpuMepoM Takoro ycnemHoro corpyaanyectsa spiusercs kpeauropanne CXTII va
NpPOBEJICHNE BECCHHE-TIOJIEBBIX U YOOpPOYHBIX pabOT TMOJ 3ajor TapaHTHH



COIMANILHO-TIPEANPUHUMATENBCKUX KOPHOpaluii. OTO TMO3BOJHIO 00ECIeYUTh
JOCTYITHOCTh KPEJIUTHBIX PECYpPCOB sl CyOBEKTOB, HE HMMEIOIINX BO3MOXKHOCTh
pPEeAOCTaBUTh OAHKOBCKHE TAPAHTHH.

Psin perrnoHanbHBIX TPOEKTOB YCICIIHO peann3yercs npu (GUHAHCUPOBAHUU
XOJIIVHT A o1 3aJ0T0BOE UMYIIECTBO, IpEaOCTABISAEMOE
COLUAIIBHO-IIPEAIIPUHUMATEIILCKUMU KOPIOPALUSIMHU.

Bimusaue rimo6ansHEIX GakToOpoB BHEMIHEH CpeIbl
ITpaBoBEIE PaKTOPEHI

XOJNAUHT PYKOBOACTBYETCS B CBOEH AEATEIBHOCTH NPaBOBBIMM HOPMaMU
I'paxxnanckoro konekca PecnyOnukm Kazaxcran ot 27 nekabps 1994 roga wu
Hanorosoro konekca Pecnybnuku Kaszaxcran ot 10 mexabps 2008 roma, 3akona
Pecnybnuku Kazaxcran ot 13 mas 2003 roga "O06 akuroHepHbIX obmiecTBax", 3aKoHa
Pecnny6nuku Kaszaxcrtan ot 1 mapra 2011 roga "O rocynapcTBeHHOM MMyUIecTBe'",
MHBIMU HOPMAaTHMBHBIMHM IIPABOBBIMM AKTaMH, B TOM 4HCIIE€ TOKyYMEHTaMu CHUCTEMBI
rocyJapCTBEHHOTO IJIAHUPOBAHUS.

ITommrraeckue GpaxKTophl

JlesATenbHOCTh XOJAMHIa COOTBETCTBYET TpeOOBAHUSAM JTOKYMEHTOB CHUCTEMBI
rocyJapcTBEHHOro IMaHupoBaHus B PecnyOnuke KazaxcraH, ompenensrommx
HaIpaBJICHUs U PUOPUTETHI TOCYAAPCTBEHHOM NONUTUKH B chepe ATIK.

XOJIIUHT PYKOBOACTBYETCS IPU OCYIIECTBICHUHU CBOEU NEATENBHOCTHU
MOCTABJICHHBIMU TOCcyAapcTBOM 3aiayamu 1o pa3Butuio AIIK Pecniy6nuku Kazaxcran.
B arpapHyro NOJUTHKY rOCyIapCcTBa PEryJIsIPHO BHOCATCS KOPPEKTUBBI, KOTOPbBIE
XOJIIUHTY TAKXKe CIeayeT yuyuThiBaTh. [Ipu 3TOM pa3BuTHE Kak KpaTKOCPOYHBIX, TaK U
JOJITOBPEMEHHBIX SIBJICHUN B 3TOU cepe CONMPOBOKIAACTCS MOCTOSHHBIM aHAJIU30M,
MOHUTOPUHIOM IPOrPAMMHBIX MEPONPUATUN U NMPEAIPUHUMAEMBIX MEP CO CTOPOHBI
IIpaButensctBa Pecnybnuku Kazaxcran, MuHHCTEpPCTBAa CEIbCKOTO XO35HCTBa

Pecny6uku Kazaxcran u mHBIX TocyaapcTBeHHBIX opraHoB PecnyOnmku Kazaxcras.

Xo3sicTBeHHBIE (PaKTOPHI

XOJIUHTY HEOOXO0IMMO YYUTHIBATH BO3MOKHBIE XO3IMCTBEHHBIE PUCKH, KOTOPHIM
MOJIBEPTatOTCsl KIMEHThl KOMIAHUN XonAauHra. [locTosHHbIE U3MEHEHUSI BHEIIHUX U
BHYTPEHHHUX 1I€H Ha ChIPhE, MAaTEPUAJIbI, KOMILICKTYIOIINUE, SFHEPTOPECYPCHI CIIOCOOHBI
OKa3bIBaTh CYIIIECTBEHHOE BJIMSHUE HA YCIEIIHOCTh AESITEIbHOCTH 3aE€MIIUKOB
KOMIIAaHHUH XOJIIMHTA.



YuuteiBas MJIUTEIBHOCTh CPOKOB BO3BpaTa TOCYJApPCTBEHHBIX CPENCTB,
WHBECTUPOBAHHBIX B PEAJTbHBIN CEKTOP SKOHOMHKH, TaK)Ke CIeAyeT 0co00 TIIATEILHO
B3BEIIMBATh W OIICHUBATh MOTCHIIMATHHBIC U3MEHEHUS TaKUX KIIOUEBBIX (PAKTOPOB
XO3MCTBEHHOU JeAaTeIbHOCTH CcyObekToB AIIK kak 3HaYMTEIbHBIE W3MCEHCHHSI
00BEMOB MPOM3BOJICTBA U PEATU3AIUN MPOAYKIIMH, CTOUMOCTH MaTepUATBHBIX 3aTPaT
W HaKJIAJHBIX U3JEPKEK, [IEH Ha MPOIYKIHNI0, JOCTYIMHOCTH CHIPhS U MaTEpPUAIIOB,
WU3MCHCHHS PHIHOYHON KOHBIOHKTYPHI B IIEJIOM.

CymecTBeHHBIM (HAaKTOPOM, CIOCOOHBIM TOBIUATH Ha 3(PEKTUBHOE
dbynknuonuposanue oreuectBeHHOT0 AIIK, MOXeT cTaTh Bo3pacTaHue KOHKYPCHITHH
Ha MPOJIOBOJILCTBEHHOM PBIHKE B PE3yJIbTaTe MPEACTOSIIEero BeryrieHus: Kazaxcrana
B0 Bcemupryto Topropyro OpraHu3aiiiio ¥ yCHJICHHE OTPAHUYCHHI T10 IPUMECHCHHIO
Pa3IMYHBIX MEP arpapHOd TOJHUTHKHA, B TOM YHCJIE MO BHYTPCHHEH MOMJIEPKKE
CEJIbCKOTO X03sICTBa, Tapu(PHOMY KBOTUPOBAHHIO M YPOBHIO TAMOYKEHHBIX TOIINH.

Hemorpaguaeckue pakTophl

B cBs3u ¢ HaOm0/1aeMbIM POCTOM YHCJIEHHOCTH HACEJNICHUSI B MUPE BOIPOCHI
Pa3BUTHUS CEJIBCKOTO XO034iCTBA MPUOOPETAIOT BCE 00Jie€ BBICOKYH) 3HAYMMOCT.
UccnenoBarenu, orMedas MPEBBINICHHE AeMOrpaduueckoro MpUpPOCTa HaCEICHUs
OTHOCUTEJIBHO POCTa MHPOBOTO MPOM3BOJCTBA TMPOJOBOJLCTBUSA, YKAa3bIBAIOT Ha
NOSIBUBINIMECS B Hadane 21 Beka HETaTWBHBIC TEHJICHIIMHM CYXXEHHUS BO3MOXKHOCTEM
JabHEHIIIET0 HapallluBaHUS ITPOU3BOJICTBA CEIbXO3MPOAYKIINY, 3aMEJICHHUS BBITYCKa
OPOAYKTOB MHUTAHUS, POCTAa DKOJOTMYECKON HAarpy3kH, CBS3aHHBIX C CEJIbCKUM
XO03IICTBOM.

BwmecTe ¢ Tem, B pa3BUBAIOMIMXCS CTPAaHAX C MOBBIIICHHEM O0JaroCOCTOSTHUS
NJaHUPYETCs yBEJIWYEHHE CIpoca Ha TMNPOAYKUHIO >KUBOTHOBOJCTBA W
PaCTEHHEBOJCTBA, MPOAYKIMIO CEIbCKOXO35UCTBEHHONW MepepadoTKu (nanee —
CeNbX03MepepadboTKH).

Takum oOpazoMm, nemorpaduuecKuil pocT HACEJICHUs IUIAHEThl U yBEIUUYCHHUE
rJ100aNbHONW MOTPEOHOCTH B MPOJOBOJBCTBUU IO3BOJUT XOJAMHTY YCHEIIHO Ha
JONTOCPOYHON OCHOBE PEATM30BBIBATH MEPONPHUSITHS MO COMCHUCTBUIO HAPAIIUBAHUIO
3KcnopTHOro noreHuuana npoaykuuu AIIK ctpaHsl.

Poct nacenenus Kazaxcrana ujeT MeIJIEHHBIMUA TeMIIAMU, TaKUM 00pa3oM, B
0003pHMOIl MEPCIEKTUBE POCT OOBEMOB CEIbXO3MPOM3BOJICTBA B CTpaHe Oyaer
oOecrieynBaThCsl 32 CYET BBITECHEHUS UMIOPTHOW TPOAYKIMHM W HapalUBaHUS
00BEMOB MPOTYKITUH, TOCTABIIEMOIN Ha SKCIIOPT.

B Toxe Bpemsi ypOaHHU3aIis HaceIeHUs IPUBEJIET K POCTY MOTPEOHOCTH B paHHEH
TUTOZ00BOIIIHOW MPOAYKIIMY TOPOJICKUM HAaceIeHHEM, HEOOXOAUMOCTH CTPOUTEIHCTBA
HOBBIX OBOUICXPAHWIHINL U TEIUIMYHBIX KoMIIekcoB. Kpome Toro, daxrtop



ypOaHHU3aui U pocTa ypoBHs 0JarocoCTOsIHUS HaCEJICHUsI IPUBEAET K KaUeCTBEHHOMY
U3MEHEHUIO CTPYKTYpbl TOTpeOJeHUs: B NOTPEOUTENbCKOW KOp3uHE Oyaer
YBEJIMYUBATHCS 1014 1101y (HaOpUKaTOB ¥ TOTOBBIX MPOJOBOILCTBEHHBIX U3/IEIHIA.

Texnonormaeckue GpakToOphl

KiroueBbiMu (pakTOpaMu, BIUAIONIMMU Ha TexHonorudeckoe paszputue AlIK,
ABJISIFOTCS A)PEKTUBHOCTD MPOU3BOJICTBA U TEXHUUYECKOE MEPEBOOPYKEHUE, CKOPOCTh
OCBOEHHSI TMPOU3BOJACTBA HOBBIX BHUJOB MNPOAYKIMH M NPUBJICUYCHUE HOBEHIINX
arpotexHojoruii. Ocoboe BIMSHUE JaHHBIX (PAKTOPOB HA TEXHOJOTHYECKOE Pa3BUTHE
AIIK 00ycnoBJI€HO CTPYKTYypO#, TEKYIIMM COCTOSHHUEM W TEHJACHIUSIMU POCTa
Ka3aXCTaHCKOM SKOHOMHMKHM, CIIOXKHUBIIMMCS IOJOKEHHEM B HAyYHO-TEXHUYECKOU
chepe cTpaHsbI.

Teky1ee cocTosiHUE C BHEJApEHUEM HOBBIX TexHoioruil B AIIK He cooTBeTCTByeT
HEO0OXOJUMOMY YPOBHIO M HE OOecleuuBaeT yCTOWuYMBBIA pocT npoaykuuu AIIK,
pa3pabOTKy W BHEIPEHHWE HOBBIX TOBApPOB, BBHIBOJ WX Ha 00Jiee BBICOKHN YPOBCHD
KOHKYPEHTOCIIOCOOHOCTH.

TakuMm o0pa3zoM, TpeOyeTcs MpOBEAEHUE MOJTHOMACIITAOHON TEXHOJIOTHYECKOM
moaepHuzauun  npeanpustuit  AIIK, koTtopas MmO3BOJUT  3aMEHUTh
HU3KOMPOU3BOJAUTEIBHOE U TPYJA0EMKOE O00OpyJoBaHUE 0o0Jiee COBPEMEHHBIM U
3 PEKTUBHBIM.

OtcyTcTBUE B HACTOSIIEE BpEeMs Pa3BUTON HAyYHO-UCCIIEI0BATEIBCKON 0a3bl B
AIIK, noctaToyHo#l s 0OECIEeUeHUs] YCKOPEHHOr0 TEXHOJOTMYECKOTO pPa3BUTHUSA
OTPACIIA, U OTCYTCTBHE OTEUECTBEHHBIX MOIIHOCTEN MO MPOU3BOACTBY COBPEMEHHOTO,
OTBEYAIOIIIETO MUPOBBIM CTaHAapTaM 00OPYJIOBAHUS JEJIACT MPOIECC TEXHUYECKOU U
TexHojornuecko moaepHuzauun AIIK Kazaxcrana 3aBUCHMBIM OT MPUBJICYEHUS
UMIIOPTHBIX TEXHOJIOTUH.

B cBsi3u ¢ 3TUM NOBBIIEHUE YPOBHS TEXHOJIOTMYHOCTH OTEYECTBEHHOI'O
CEJIbCKOXO35MCTBEHHOTO MPOU3BOJICTBA HEM3MEHHO MOBJICYET YBEIMYEHUE CHpPOCa
CXTII Pecny6nuku Kazaxctan Ha ycinyru CTPYKTYpP XOJIIMHTA MO MPUOOPETEHUIO
BBICOKOTEXHOJIOTUYHOTO Y BBICOKOIIPOU3BOJAUTEIHLHOTO 000PYI0BaHUS U TEXHUKH.

Bmmsaame usMeHeHU KIIMMAaTa

M3meHenus kiMMara B MUpe Hanboiiee CHIIBHO OyayT OIIyLIaThCs UMEHHO B
CEJIbCKOM X03s1cTBE. MHOTrME pernoHsl, BKiIo4das U Kazaxcran, MOryT mmocTpajaTh B
OyaylLIeM OT Pe3KOro COKpallleHusl KOJIMYECTBA TOJOBBIX U CE30HHBIX OCAJKOB. 3aCyXu
, HaBOJHEHUs, Oypu — Bce 3TO OyJEeT BIUATh HA YpOXkKall CEIbCKOXO3SMCTBEHHBIX



KYJBTYpP ¥, HECOMHEHHO, BHECET CBOU KOPPEKTUBBI B CTPYKTYPY ITOCEBHBIX IIIOIIAIEH.
B nocnennee Bpems, B 3amagHbix permoHax KaszaxcraHa m3-3a kapbl U CyXOBEEB
criucbiBaetcs oT 40 % 10 50 % 1moceBoB CEMbCKOXO3SIIICTBEHHBIX KYIBTYP.

CepnesHble Tpo0IeMbl TAK)KE CBSI3aHbI C BIUSIHUEM KJIMMaTa Ha COCTOSTHUE BOJAHBIX
pecypcoB. Ilpoucxoaut oOMeneHuWe KPYHMHBIX U MEIKHX BOJOEMOB, CHHKAIOTCS
BO3MOHOCTH OPOIIEHUS HA IMOCEBHBIX IUIOMIAJSIX, YBEIMYUBAECTCS BbIKAUMBAHUE
IPYHTOBBIX BOJ B 36pHOINPOU3BOISIINX PAlOHAX.

Bo3MOXHBIE KIMMaTUYECKHE M3MEHEHUS, BIIEKYILIHUE YXYAIICHHUE YCIOBUUI
3emyiefieusi, CIOCOOHBI IMOBJIEYb KaK YBEJIWYEHHE MHPOBOM MOTPEOHOCTH Ha
IPOAYKIMIO PACTEHUEBOJCTBA, TaK M IOBBIIICHHWE CIPOCAa HA HMPPUTALMOHHBIC
CUCTEMbI, U THOE€ COBPEMEHHOE MOJUBOYHOE 000pYyI0BaHUE. DTO J1a€T BO3ZMOXKHOCTh
XOJIIUHIY YCUJIUTHh CBOE€ BIIMSIHHE Ha HApalllMBaHWE MPOM3BOJCTBA U 3KCIOPTA
pacTreHueBoqUecCKOM mpoaykuuun U Ha oOecneuenue AIIK wHeoOxoguMbiM
000pyI0OBaHUEM U TIPOU3BOJICTBEHHOW MH(PPACTPYKTYPOIl.

Pucku u3MeHeHHs TPUPOAHO-KIMMATUYECKUX YCIOBUM I XOJIIWHTa
CYIIECTBEHHBI TEM, YTO CEJIBCKOE XO3MCTBO OTHOCUTCA K OTPACISAM, B 3HAYUTEIBHOU
CTENEHU 3aBUCAIIUM OT KJIMMATHYECKUX YCIOBUH, a TakXe TeM, YTO KOJeOaHHs
NOTOJHBIX YCJIOBHM OKa3blBAIOT CEPHE3HOE BIHSHUE HA YPOKAUHOCTH
CEJIbCKOXO3MCTBEHHBIX KYJIbTYp, 00BEMbI UX IMPOU3BOJICTBA M HAa 00OECIEUEHHOCTD
YKMBOTHOBO/JICTBAa KOPMOBBIMU PECYpCaMH, KOTOPbIE MOTYT CYIIECTBEHHO MOBIIUATH Ha
CTENEHb JOCTHXKEHMS IOKa3aTejedd MHBECTHIMOHHBIX MPOEKTOB, (DMHAHCUPYEMBIX
CPYIIION KOMITAHUWA XOJIJIMHTA.

Anaims BHyTpeHHEH cpensl

B3anmooTHomenus xoiauHra c¢ akuuonepom u JAO perynupyrorcs
NEUCTBYIOIIUM 3aKOoHOAaTenbcTBOM PecnyOnuku KaszaxcraHn, ycTaBoM XOJIMHTa U
KOJIEKCOM KOPIIOPATUBHOI'O YNPAaBJIEHUs XOJJAWHTA. B COOTBETCTBUM C KOIEKCOM
KOPIMOPATUBHOTO YIPABJIEHUS XOJAWHIa, B3aUMOOTHOUIEHUS MEXIY XOJJUHIOM U
JTAO ocylIecTBISIIOTCS B paMKax yTBEPKIECHHBIX KOPIIOPATUBHBIX MPOLETYP, Yepes
COOTBETCTBYIOIIME Oopranbl XxonauHra u JJAO.

Crnenyst 001IENPUHATHIM MPUHLIUIIAM KOPIIOPATUBHOTO YIIPABICHUS, B XOJIUHTE U
JIAO BHeApEHBI UHCTUTYTHI HE3ABUCHUMBIX JTHUPEKTOPOB, KOPIIOPATUBHOTO CEKpETaps,
CIykObl BHYTPEHHETO ayauTa, CcO3/aHbl KOMUTEThl mpu CoBeTax IUPEKTOPOB
xonaunra u JJAO. B uensx noseieHus: kopnopaTtuBHoi croumoctu JIAO, a takxke
ycuieHus dpPekTa CHHEPTruu, XOJIUHT Ha MOCTOSHHOW OCHOBE MTPOBOAUT aHAIIU3 UX
JESTENHHOCTH, BOBMOXXHOCTh MX PACIIUPEHUS UM K€ 00bEeTMHEHNS.

OnepanuoHHas AEATEIbHOCTh. XOJJUHT OCYHIECTBISET peaau3aluio
rocy1apCTBEHHOM MOJUTUKU MO ctumynupoBanuto pazButusi AIIK PecnyOnvku



Kazaxcran mytem obecnedeHusi 3¢(HEKTUBHOTO YINPABICHUS WHBECTHIIMOHHBIMU
aKTUBAMU W Pa3BUTHUS KOpropaTuBHOM KyJIbTypbl JIAO, ocyuiecTBisiOmMNX
nesitenbHOCTD B chepe AITK.

JAO peanusytor mMeponpusituga no noajaepxkke AIIK mo nanpaBieHusm
NEeSTENbHOCTH, ONIPENEIEHHBIM 3aKOHOAaTeNbCTBOM Pecnyonnku Kazaxcran. CuinbHOM
ctopoHoit aesitenbHOoCcTH JIAO sIBisieTcss HaTMYUe HapaOOTAHHOTO OMbITA MOIEPIKKU
AIIK B paMKax KOHKPETHBIX HAIlpaBICHUW JACATENBHOCTH, A TaKXE HAJIU4YHE
pPEeTHOHANIBHBIX ceTel U CcPOopMUPOBAHHON HHPPACTPYKTYpPHl MO OKa3aHUIO
(UHAHCOBBIX U UHBIX yciyT cyobekTam AIIK.

KoHconmunanus B rpymnimne KOMIaHui X0oIauHra (PMHAHCOBBIX, TPOU3BOJACTBEHHBIX U
UH(PACTPYKTYPHBIX PECYPCOB MO3BOJISIET AOCTUTaTh CUHEpPreTHueckoro 3¢g¢dexra ot
OKa3aHMsI COBMECTHOM U COTJIACOBAaHHOW nojanep:kku passutus AlIK.

[Ipu »TOM cienyer oTMeTuTh, 4TO JJAO XONAuHra 3HAYUTENBHO PA3INYAOTCS B
CBOEH OINEpPaLMOHHON AEATENbHOCTH, NPO(HIb UX JEATEIbHOCTH HEOAHOPOJEH,
CYIIECTBYIOT 3JEMEHTHl AYOJIUPOBAHUS B OTACIbHBIX (DUHAHCOBBIX HMHCTUTYTaX
XOJIAVHTA.

B cBsi3u ¢ aTuM, Oynet npoBejeHa padboTa mo pectpykrypusanuu Gyskiui JJAO,
OPUHATH MEPHI MO UCKIFOUEHHUIO CXOKUX MHCTPYMEHTOB MOJJAEPKKU. YHCIEHHOCTh
JIOYEPHUX W 3aBUCHUMBIX KOMMAaHWUU XOJAWHTa OyJeT ONTUMHU3WPOBAHA B IEIISIX
HEJIOMYIIEHUsT TyOJIMPOBAHUS HANpaBieHUM UX JedaresbHocTH. HemnpodunbHbie
KOMITaHWUHU OyJlyT NepeaHbl B KOHKYPEHTHYIO CpeAy.

Taxe oTCyTCTBYET eIMHOE MH(DOPMAITMOHHOE MTPOCTPAHCTBO MEXKIAY XOJIAUHIOM U
JAOQO, uto camxkaeT 3¢ (HEKTUBHOCTh UX B3aUMOICUCTBUS.

Hannune BBICOKMX KPEAUTHBIX PEUTHUHIOB MO3BOJSET XOJAUHTY MPUBIEKATH
OTHOCUTEIBHO "JemieBnie” (PMHAHCOBBIE PECYPChI C BHYTPEHHETO U BHEILIHETO PHIHKOB
KaluTaJloB.

s obecnieueHus AaiabHEHIIEro KauecTBeHHOro pa3Butus JJAO HeoOXoaumo
CKOHLICHTPUPOBATh UX JAEATEIbHOCTh HAa JOCTH)KEHUU KOHKPETHBIX pPE3YJIbTaTOB
nognepxkku AIIK cTpanbsl, B TOM 4uclie ONpPENEICHHBIX B CTPATETHYECKHX H
IpPOrpaMMHBIX JOKyYMeHTax pa3Butusa PecnyOnuku Kazaxcras.

B cBsI3u ¢ OTCYTCTBMEM B HACTOSIIEE BPEMS PAA YETKO CTPYKTYPUPOBAHHBIX
Ou3Hec - mpoueccoB AesTenbHOcTH XxonauHra u JJAO, Tpedyercss OCylIeCTBUTH
BHEJPEHUE €ANHBIX KOPIOPATUBHBIX CTAHAAPTOB OM3HEC - MPOLECCOB B XOJJIUHTE U
JAO, 4TO MO3BOJUT MOBBICUTH ONEPALUMOHHYIO PE3yJbTATUBHOCTH AESTEIBHOCTH
TPYIIbl KOMIAHUK XO0JIIMHTa 1o noajepxke pazsutus AITK.

CHIIBHOM CTOPOHOM XOJIIMHIA SBIIAETCS rocyaapcTBeHHas noanepxka AIIK, kak
¢uHaHCcOBasi, TaK M OpPraHU3AlMOHHO-3AMUHUCTpPATUBHASA. XOJAUHT HMEET



BO3MOKHOCTbh IPUBJICUECHHUS] OIOJKETHBIX pecypcoB i (UHAHCUPOBAHUS
norpebHocteit AIIK, yTo urpaer Kito4eByIo pojib B JIE€ATEIbHOCTH TPYIIbl KOMIaHUN
XOJIJIMHTA.

duHaHCOBOE COCTOsSIHUE. AHANN3 (HPUHAHCOBO-XO35MCTBEHHOMN AESTEIbHOCTH
IPYIIBl KOMIAHUNA XOJAUHIA MOKA3bIBAET JOXOJHOCTh AKTUBOB M PEHTA0EIbHOCTh
KanuTajla Ha YpPOBHE HMXKE CPEAHEPBIHOYHOTO, 4YTO OOYCJIOBJIEHO JIBIOTHBIM
xapakTepom ¢unaHcupoBanus cyobektoB AIIK mocpeactBom mpepoctaBienus
JEHIEBBIX" KPEAUTHBIX PECYPCOB IO CTaBKaM, OTOBOPEHHBIM HOPMAaTHBHBIMHU aKTAMHU
Pecny6nnku Ka3zaxcran.

YuuThiBas, 4TO HallMOHAJIbHAas OaHKOBCKas CHCTEMa B HAcCTOAIIEE BpeMs
IPOJOJIKAET UCIBITHIBATh MHCTUTYLIMOHAIBHBIE TPYIHOCTH U HE MOYKET CIYKUTh
NOJHOLIEHHBIM HCTOYHUKOM pecypcoB 1iasa paszButusa AIIK crpansl, a
VHBECTULMOHHBIN KaIllUTAJl OT€YECTBEHHBIX HUHBECTOPOB BECbMa OIPAHUYEH 110 CBOUM
oO0bemaM, rpynna KOMIIAHWI XOJIIMHTAa MMEET BO3MOXXHOCTh B CpPEIHECPOUYHOM
NEpPCIEeKTUBE PACIIMPUTh CBOE IMPUCYTCTBUE HaA pBIHKE (PUHAHCHUPOBAHUSA
notpedHocTelr cyObekToB AIIK M Tem caMbIM MNOBBICUTH PE3YyJIbTATUBHOCTH
noanepxkku AITK.

KopnoparuBHoe ynpaienue. B HacTosiiiee Bpems CylecTByeT MOTpeOHOCTh B
MOBBIILIEHUU OOLIEr0 YpPOBHS KOPHOPATUBHOTO YMPAaBICHUS] B TpYyIe KOMIAHUN
XOJIIUHTa, B TOM YHCJIE B MOBBIIIEHUU 3(P(PEKTUBHOCTU COBETOB TUPEKTOPOB U
YCUJIEHUH POJIM HE3aBUCUMBIX TUPEKTOPOB.

B pamkax pa3BUTHA CHUCTEMBI KOPIIOPATUBHOIO YIPABJICHUs ILIAHUPYETCS
IIPOBEJICHUE TUATHOCTUKN JEHUCTBYIOLIEH CHUCTEMBI KOPIIOPATHUBHOIO YIPAaBICHHS B
rpylie KOMIIAaHWM XonauHra u (OpMHUpOBAHHE MO WUTOraM JAMArHOCTUKH ILJIaHA
MEPONPUATUH 1O JAITBHENIIEMY COBEPILIEHCTBOBAHUIO KOPIIOPATUBHOTO YIPABICHUSI.

XonguHr Oyner obecrednBaTh MOBHIIIEHUE YPOBHS KOPIOPATUBHOTO YIIPABICHUS
B TpyIIle KOMIAHUN XOJJAMHIa 3a cueT CcOOJoJeHUsl 00A3aTeNbHbIX TPEeOOBaHUM
HAllMOHAJIBHOT'O 3aKOHOJATENbCTBA, U NpUBEPKEHHOCTH JJAO K BHEAPEHHUIO JTydIIUX
IIPAKTUK KOPIIOPATUBHOI'O YIIPABIICHHUS.

IIpu 3TOM cienyer OTMETUTh, 4TO y XoyauHra u JIAO OTCyTCTBYET PEUTHHI
KOPIIOPaTUBHOTO YIPABJIEHUS, YTO CHMXKAET 3(P(PEKTUBHOCTh MPUMEHEHHUS JyUllen
IIPAaKTUKX KOPIIOPATUBHOIO YIIPABJICHUS B PaMKaXxX IPYNIbl KOMITAHUM XOJIIMHTA.

B pamkax pa3BuUTHS CHCTEMBI MEHEDKMEHTA KayeCcTBa B IPYIIE KOMIIAHUHN
XOJIIMHI HaMEPEH IPOBECTH HE3ABUCUMYIO JHArHOCTUKY TEKYIIEr0 COCTOSHHS
BHEJIPEHHUsI CUCTEM MEHEIKMEHTA KauyeCTBa B IPyIIe KOMIIAHUN XOJIIUHIA.

Ilo uroram IMarHOCTUKH XOJJUHIOM OyJEeT 0oOecredyeHo MpoBeAeHUEe padoT 1o
NOJYYEHUIO W IOATBEPKIACHUIO T'PYNIION KOMIIAHUN XOJJIWHTa MEXIyHapOIHBIX
cepTU(UKATOB COOTBETCTBUS CTaHJAPTaM CUCTEMbI MEHEKMEHTA KauecTBa.



Yrpo30il g OCyLIECTBICHUS TPYNIIOM KOMIAHUM XOJJIUHIA PE3yJIbTaTUBHOU
noaaepkku cyobekToB AIIK MoXeT siBAsSThCS OOIIMM HU3KUN ypOBEHb COCTOSIHHS
AIIK:

1) cunbHas U3HOIIEHHOCTh MaTepUaIbHO-TeXHUYECKOM 6a3bl cyobekToB AIIK, He
MO3BOJIAIONIAs TPUBJICYb JOCTATOUHOE 3aJI0TOBOE 00ECIICUCHHUE;

2) HU3KUH ypOBEHb PA3BUTHUSI TPAHCIMOPTHO-JIOTUCTUUECKON MH(GPACTPYKTYPHI,
NOBBIIAOIMNA U3IEepKKH peanu3auuu (puHaHcupyembix JIAO HHBECTHIIMOHHBIX
IIPOEKTOB;

3) coxpaHeHHUE HEOJIAromoJay4yHOW SMU300THUYECKON OOCTAHOBKH B
’KUBOTHOBOJICTBE, TIOBBIIIAIONICH PUCKH pealn3alii TMPOEKTOB B cdepe
YKUBOTHOBO/ICTBA;

4) meapheKTUBHOE UCTIOTH30BAHNE 3€METBHBIX, BOAHBIX U (DMHAHCOBBIX PECYypPCOB
cyobektamu AlIIK, cHmxkaromee >¢p(EKTUBHOCTh peanu3anuu (GUHAHCUPYEMBIX
VHBECTUIIMOHHBIX TPOEKTOB;

5) HU3KUN YpOBEHb BOBJICUEHHOCTH arpapHoro cexkropa Kazaxcrana B MUpOBYIO
TOPTOBJIIO IO TOBAPHOM HOMEHKJIATYPE, CHUKAIOIIHNI BO3ZMOKHOCTU (PUHAHCUPOBAHUS
JIAO mepcrneKTUBHBIX chep MPOU3BOJACTBA U IMEPEePabOTKH CEIIHCKOXO03SIHCTBEHHON
MPOAYKIIHH.

SWOT anamm3 neaTeIbHOCTH XOJIOUHTA

CHIBHEIE CTOPOHEI CiaGsle CTOPOHE!

OTPAaHWYCHHOCTh PBIHKOB TIPHUBIICYCHUs 'HemeBbIX"
pecypcos;

KOHI[EHTpaLHs KPEIUTHOTO noprdens B
BBICOKOPHUCKOBaHHOM OTpaciiu;

OrpaHUYEHHBIE BO3MOKHOCTH JJIs TOBBIIICHUS IOXOAHOCTH
JACATCIIBHOCTHU XOJIAWMHTA U XCIHKUPOBAHUIO OTPACICBBIX
PUCKOB 3a CUET MOBBIIICHUS! MPOLEHTHBIX CTAaBOK IIO
3aiimam;



TOCYZapCTBEHHAS MOJICPKKA;

KOHIICHTpAIMsl PECYypCOB Ha IMPHOPHUTETHBIX
HaIpaBJICHUAX HHAyCTpHaiIbHOTO pazsutus AlIK;
KOHCONMIanus (PMHAHCOBBIX M HH(PACTPYKTYPHBIX
pecypcoB B Xomaunre ajs pa3sutus AITK;
nosrocpouHas creruanm3anus JJAO Ha okazaHuu
(PMHAHCOBBIX YCIIYT B arpapHOM CEKTODE;

HaJlMuue OOUIMPHOW PErHOHAJIBHOW ceTh (DUITHAIOB
u npeacrasutenscTs JAO;

chopMupoBaHHas UHPPACTPYKTypa MO OKa3aHHIO
yeayr cyosektam AIIK (KT, M®O, CUKLI);
BBICOKOKBaM(UIUPOBAHHBIN nepcoHal,
HapaOorauHbIH onbIT paboTts! JJAO o puHaHcoBOH
u HepuHAHCOBOM TIoIEepkKe cyobekToB AIIK;
3HAa4YUTEIbHAsE J10JI1 HA pPBIHKE KPEIUTOBAHUS
arpapHO# oTpaciy (OKOJIO ITOJIOBUHBI BCEX 3aiiMOB
B AIIK BbImaHbl JOYEpHHUMH KOMIIAHUSIMH
XonnauHra);

mmpokas kiaueHTckas 6aza CXTII;

HaJIW4Yue BBICOKHMX KPEAUTHBIX PEHTHHIOB,
MO3BOJIIOIIUX  TPUBIEKATh OTHOCUTENBHO
HEI0pOTHe Pecypchl Ha BHEIIHUX PBIHKAX KaluTaaa
5

kpenuroBanue cyobpektoB AIIK o craBkam Hike
PBIHOYHBIX;

3HAYUTEIbHOE BIMSHUE HAa CUTyallUl0 Ha
BHYTPEHHEM 3€PHOBOM pPBIHKE

HaJM4yrde B 3aJ0rOBOM OOECIEUYECHHUU HU3KOJIMKBHUIHOI'O



UMyHIeCTBa, MNPCUMYIICCTBCHHO PAacCIlOJIOKCHHOIO B
CEIIbCKOM MECTHOCTH

BozmoxxHoCTH Vrposu

MpPUBJICUYCHHUE 3alIMOB U MHBECTULUI U3 Pa3IUUHBIX
WCTOYHHKOB, B TOM YHCJI€ BHEITHNX, AJISI pa3BUTHS
AIIK;

CTUMYJINPOBAaHHE POCTa MPOU3BOIUTEIHHOCTH
tpyna B AIIK mocpenctBom ¢uHaHCHPOBAHUS
HMHBCCTUIITMOHHBIX ITPOCKTOB;

obOecriedyeHre JOCTYNMHOCTH KpPEIUTOB IS
IpelcTaBUTeNel MaJIoro U cpefHero Ou3Heca;

CHIDKEHHUE JIOCTYITHOCTH PHIHKOB MPUBJICYEHHS "ICIIEBBIX'
pecypcos;

YXyIIIEHHE KPEAUTOCIIOCOOHOCTH 3a€MIIKOB BCIIEICTBHE
HEOIaronpusATHBIX TPUPOJHO-KIMMAaTHIECKUX U3MEHCHNUH;

pasBUTHE M paclIMpeHue UHPPACTPYKTYpbl MO

okazanuo yciayr cyosekram AIIK (KT, M®O,
CHKLY);

onTUMHU3ANMS OM3HEC-TIPOIIECCOB, BHEIpPEHUE

HOBBIX HHCTPYMEHTOB IOJIepXKH cyObpekToB AITK

H66HaFOHpI/IﬂTHBIC N3MEHCHHA KOHBIOHKTYPBI ILI€EH Ha
BHYTPCHHEM U BHCUIHEM ITPOJOBOJILCTBEHHOM PBIHKAX;
YAOPOKaAaHUE CTOMMOCTHU BHEITHUX 3aMMCTBOBaHUMN

;

obOecrieueHHE TOJNOXKHUTEIBHBIX ()MHAHCOBBIX
pPEe3yNBTaTOB M YCTOWYHUBOTO PAa3BUTHS TPYIIIBI
KOMIaHUM XOJIUHTA,;

COBEPIIICHCTBOBAHIE KOPIIOPATHBHOTO YIPABICHHUS
U YCWJIEHHE CHHEPreTHd4ecKoro 3(pQexTa Tpymisl
KOMITaHUH XOJIIUHTa

IIpencraBieHHBI aHAIU3 MPOBENEH B LEAX ONPENEIICHUS CTPATErHnYeCKUX
HamnpaBJICHUN M 1eled pa3BUTHSA, KOTOPbIE XOJIUHT MOXKET JOOCTHYb MpPH
3¢ (HEKTUBHOM HCHIOJIB30BAHUM HMMEIOIIUXCS BO3MOXKHOCTEH JUIsl pa3BUTHS 3a CUET
CBOUX CUJIBHBIX CTOPOH, YCUJICHUS BBISBICHHBIX CJIa0bIX CTOPOH W HEUTpanu3aiuu
CYILIECTBYIOIUX yTPO3.

CrpaTerndyeckue HampaplIeHUsA AEATEIbHOCTU XOJIMHIA COOTBETCTBYIOT
ocHOBHBbIM 3amauaM pazButus AIlIK, onpeneneHHsix B nokymeHTax CHCTEMBI
roCyJIapCTBEHHOTO IJIAHUPOBaHUS (TIpUiIokeHue 2 K HacTosmel CTparerun pa3BUTHUS
xomauara Ha 2011 — 2020 rozsr).

2. Muccus u BuneHme
Mmuccusa Xxonauara

Muccueil XOJIIMHTa SBIAETCS peanu3auus rocyJapCTBEHHON IOJMTUKH IO
CTUMYJIMPOBAHUIK HMHAYCTpUalbHOTO pasButus AlIK Ha npuHOumax
pPEe3yJAbTaTUBHOCTH, TPAHCHAPEHTHOCTH U 3(P(EKTUBHOTO KOPIOPATUBHOTO
yIpaBJIEHUs CTPYKTYPaMH XOJIIUHIA.

Bunenwe xonmuura



Xonauar k 2020 romy cTaHeT BeAyIIeW yNpaBisitonieidl KoMIaHuel B o0jacTu
peanu3anuu rocyAapCTBEHHOW MOJUTHUKYU MO MOBBIILIEHUIO 3()PPEKTUBHOCTU OTpaciei
AIIK Pecny6nuku Kazaxcran.

SABnssce (GUHAHCOBBIM OMEPATOPOM BAXKHEWUIHUX CTPATETHMUYECKUX MPOEKTOB
Pa3BUTHS CENBCKOIO XO34KMCTBA, XOJIJIUHT OyJIeT 0OecneunBaTh JOCTYITHOE, LIEJIEBOE U
3 PEeKTUBHOE HCIOJIB30BAaHUE TOCYJAPCTBEHHBIX M MPHUBICUEHHBIX PECYPCOB,
OCYILECTBJISAS JajbHEWIee pa3BUTHUE IPOU3BOJACTBEHHOW, MHPOPMAIMOHHON H
cepBucHoi nuHPpactpyktypsl AlIIK.

K 2020 rogy XOJIWHT M BCE €ro JOYEPHHUE CTPYKTYpPBI MOJY4YaT PEUTHHIH
KOPIOpPAaTUBHOTO YIPaBIEHHUS, YTO OydeT MOATBEPKAaTh BBICOKYIO KYJIbTYpPY
KOPIOPATUBHOTO PA3BUTHUS TPYIIbI KOMIIAHUN XOJIIMHTa HAa OCHOBE MPO3PAYHOCTH
NESATENBHOCTH U BBICOKMX KPUTEPUEB PA3BUTHUS YEIIOBEYECKOTO MOTEHIIHAIIA.

3. CTparerndeckue HampaBJICHUA JeSTEIHLHOCTH, LIETH, 3aa9H,
KJIIOYEBEIC TIOKA3aTeN ACATEILHOCTH, O)KANACMEIC PE3YJIbTaThI

Crparernueckoe HarpasieHue 1. CTUMyIupOBaHUE pOCTa MPOU3BOJUTEIBLHOCTH
tpyaa B AIIK depes nnayctpruanuzanuio 1 1uBepcuuKaIuio.

[ens 1. Poct mpou3BOAUTENBHOCTH TpyJa 3a cyeT (UHAHCUPOBAHUSA
BBICOKOTEXHOJIOTUYHBIX (MHHOBALMOHHBIX) MPOEKTOB C IPUMEHEHUEM COBPEMEHHBIX
arpoTeXHOJIOT Ui

3anauu:

1) popmMupoBaHre UHBECTUIIMOHHON MOJUTUKHU TPYIIIBI KOMIIAHUM XOJIJIUHTA B
AIIK B COOTBETCTBUU C OTPACIEBBIMU IPUOPUTETAMM;

2) mpuBieueHue cpeAcTB s (puHaHcupoBaHus cyonekToB AlIK,
MHBECTULIMOHHBIX, B TOM YMCJIE THHOBAI[MOHHBIX MPOEKTOB;

3) ynpaBieHHe MpoUeccaMu NpsIMOTO y4acTUsl B Pealn3alid HHBECTUIMOHHBIX (
benchmark) npoektoB, B TOM uucie Ha TPUHIUIIAX TOCYAAPCTBEHHO — YacCTHOTO
NapTHEPCTBA;

4) coneiicTBUE TEXHUYECKOMY U TexHojoruueckomy obHoBieHuto AIIK uepes
UHCTPYMEHTBHI JIN3UHTQ;

5) conericTBHe KaacTepHomy pa3Butuio AIIK;
6) coneiCTBUE BHEIPEHUIO "3€I€HBIX TEXHOJIOTHUN".
KiroueBble okazarenu AesTeIbHOCTH:

1) mpou3BOAUTENBHOCTD TPY/Ia HA MPEANPUATUIX B paMKaX MPOPUHAHCUPOBAHHBIX
XOJIIMHTOM MIPOEKTOB, THIC. TeHTe Ha | paboTHHKA;

2) noss (UHAHCUPOBAHHWS WHHOBAIIMOHHBIX IMPOEKTOB B 00IIEeM oObeMe
(uHaAHCUPOBAHUS IPOEKTOB, %0;



3) nonst hMHAHCHPOBAHUS TIPUOOPETEHUSI CEIBXO3TEXHUKUA OT 001Iero oobema

cyOcHIMpyeMoro 3aKyna celibX03TeXHUKHU, %o.
OxugaeMble pe3yabTaThl.

B pesynbpTare AOCTHKEHMS 1IeJIe CTpaTeruyecKoro HarpaBieHUs | TOBBICUTCS
YPOBEHb MHIYCTPHAIA3ALUN U AUBEPCUPUKALIMH arpONPOMBIIIJIEHHOTO CEKTOPA Yepes
peanu3aluio HWHBECTUIIMOHHBIX TPOEKTOB, MPEAyCMAaTpPUBAIOIIUX BHEJIPEHUE
COBPEMEHHBIX TEXHOJIOTUH U COCOOCTBYIOIINX POCTY IPOU3BOAUTEIBLHOCTH TPYAQ.

Honst puHaHCHpPOBaHUSI TIPUOOPETEHUSI CEIBbXO3TEXHUKU OT 00IIero oobema
cyOCcHIMpPYeMOro 3aKyra CeJIbX03TEXHUKU B TEUEHHUE AECSITH JIET COCTaBUT B CPEAHEM
31 %.

VYpasneHue npoueccamu MpsSIMOro Y4acTHsl B peaju3allid WHBECTULMOHHBIX (
benchmark) mpoekTOB MO3BOJIUT MPUBJIEYL YACTHBIM OW3HEC W WHOCTPAHHBIX
MHBECTOPOB K BHEAPEHUIO HOBBIX MPOoeKTOB B chepe AIIK.

bnaromapss BHEApPEHUIO '"3€JIIEHBIX TEXHOJIOTHMH' B CEIbXO3MPOU3BOIACTBE
PaCHIMPATCS BO3MOKHOCTH TI0 MMPOU3BOICTBY IKOJIOTUYECKHU YUCTOUN MPOTYKIIHH.

Crparerndeckoe HampapyieHue 2. Yuactue B 00ecriedYeHUU MPOAOBOJIHLCTBEHHOM
0€30MacHOCTU CTPaHHbI.

Lens 1. HacelllieHre BHYTPEHHUX MPOJAOBOJIBLCTBEHHBIX PHIHKOB OT€UYECTBEHHOM
CENbXO3MPOAYKIHMEN U MPOLYKTAMH €€ epepadoTKU

3amaun:

1) xoopaunarus nporeccoB ¢punancupoanus JJAO cyorexktoB AIIK B pamkax
IPOJIOBOJILCTBEHHBIX MOSCOB BOKPYT rOpoAoB AcTaHa U AJIMaThI;

2) pa3BUTHE MAPKETUHIOBOM U TOPrOBOM MH(PACTPYKTYPHI U JTOTUCTUKH;

3) mIaHupOBaHWE U MOHUTOPUHT (DMHAHCUPOBAHUS MIPOU3BOJICTBA, EPEPaOOTKH,
3aKyna v peaiu3aluu CelbX03MPOaYKIIHH.

KinroueBoil nokazareinb A€ TEIbHOCTH:

00BEM MPOU3BOJICTBA MCA, MOJIOKA U MIPOIYKTOB UX MEPEepadbOTKH MO MPOEKTaM,

npO(PHMHAHCUPOBAHHBIM 32 CYET PECYPCOB IPYIIIIbI KOMIAHUHN XOJIJUHIA, THIC. TOHH.
OsxuaemMble pe3ysibTaThl.

B pesynbraTe NOCTHXKEHUS LEIU CTPATErMYECKOro HampaBleHUs 2 OyIyT
yBEJIMYUBATHCS OOBEMBI MPOU3BOJACTBA U TEepepabOTKH OTEUYECTBEHHOMU
CEIbXO3MPOAYKIMU 3a CYET pacCIIMpeHHs (PUHAHCUPOBAHUS MNPOEKTOB, 3aKyna Hu
peanu3anuu CeNnbX03MPOAYKIIUH.

Koopaunamnusa xongunrom mnpoueccoB (unancupoBanus JIAO npoexkTos
cyobextoB AIIK, peanuzyembix B paMKax MpPOJOBOJBCTBEHHBIX IOSCOB BOKPYT
ropojioB Actana u AJMaThl, MO3BOJIUT 00€CIEUUTh TPUOPUTETHOCTh KX PACCMOTPEHUS
u ¢punancuposanus JAO.

bnaronaps pa3BuTHIO MAapKETUHIOBOM M TOPTOBOM MH(PPACTPYKTYPHI U JIOTUCTUKU
cyobekTsl AIIK nosydatr BO3MOKHOCTh YBEIMYHUTh 00BEMBI pEATU3alUU MTPOIYKIIMH



Ha PBIHKaX M B TOPIOBBIX CETAX I'OPOAOB, B TOM YHCJIE 32 CUET YMEHBIIECHHUs YHCIIa
NOCPETHUYECKUX 3BEHBEB MPU JOCTABKE MPOIYKIIHUU JO KOHEUHOTO OTPEOUTENS.
Crparernueckoe HampapieHue 3. CoaelcTBHE Pa3BUTHUIO U peav3aluu

skcrioptHoro noreHuunana AIIK.

Lens 1. Pa3BuTue s3xcnoptHoro norennuana AITK.

3amaun:

1) nmaHupoBaHMe W MOHHUTOPUHTI (uHaHcupoBanus JAO

JKCIIOPTOOPUEHTHUPOBAHHBIX ITPOEKTOB;

2) ¢popMHpOBaHNE UHBECTUIIMOHHON MOJUTHUKHU MO PA3BUTHI0 UHTEHCUBHOIO U
OTTOHHOTO JKUBOTHOBOJCTBA, KOPMOIIPOU3BO/CTBA;

3) koopaunanus pabotsl JJAO no pacmmpeHnto HHQPaCTPYKTYPhI 17151 XpaHEHUSI U
JKCIIOPTA 3EPHA;

4) opranmuszanus padotsl JJAO 1o yBEIMYEHUIO SKCIIOPTA CEIbXO3NPOAYKLINH, B
TOM 4HCIE ee reorpaduu;

5) yuactue B NpPOBEIECHUU BBICTABOUYHO-IPMAapOUYHBIX MEPONPHUITUH,
ousHec-(popyMoB, KOH(EPEHIIMI HA TEPPUTOPUHN CTPAHBI U 32 PYyOEHKOM.
KiroueBble okazarenu AesTeIbHOCTH:

1) monst 3KCOPTUPOBAHHOM MPOIYKIMH, MPOU3BEIECHHON 3a CUET PECypcOB
TPYIIBI KOMIIAHUHN XOJIIUHTA, B 00IIEM 00BeMe IKCIIOPTa arpapHoit oTpaciu, %;

2) BBOJA MOILHOCTEN IO XPAaHEHUIO 3€pHA, CO3JAAHHBIX 32 CUET PECYPCOB IPYIIIIbI
KOMIAHUW XOJJIWHIa, B TOM YHCIJIE CTPOUTEIBCTBO 3EPHOBBIX TEPMUHAIOB M
3epHOXPaHUIIUIL Ha 3KCNOPTHBIX HampasieHusx yepe3 AO "HK "IIponkopnopanus”,
TBIC. TOHH/TO/I.

OxugaeMble pe3yabTaThl.
B pesynbrate NOCTHXKEHUS LEJIU CTPATErMYECKOro HampaBlieHHs 3 Oyner
pacinpena reorpadus 3KCcroprTa CelbX03NPOAYKIIMU U IPOAYKTOB €€ MepepadOTKH.

Coznanne EnuHOrO 3epHOBOTrO XOJAMHIa OyAeT crocoOCTBOBATh MPOBEICHUIO
€UHOM JKCIOPTHOW NOJUTUKH M TapaHTUPOBAHHOMY COBITY 3€pHa, Pa3BUTHUIO
UHPPACTPYKTYPBI IKCIIOPTA 3EPHA.

B mensx pa3Butus UHQPACTPYKTYyphbl XpaHEHUs 3€pHA OyJeT OCYIIECTBIEHO
CTPOUTENBCTBO HOBBIX M MOJECPHU3ALMS JEHCTBYIOIIMX MOIIHOCTEH UIsl XpaHEHUs
3€pHa B OCHOBHBIX 3€pPHOCEIOLIUX PErMOHAX CTPAHBI.

B nensx pa3BuUTHA 3amaJHOIO W I0KHOTO HAIPaBJIEHUN 3KCIIOPTa 3€pHA U
pacumpenus skcnopta B Kuraiickyro Hapoanyio PecniyOnnky OyJeT ocyliecTBIE€HO
CTPOMTEJILCTBO HOBBIX MOIIHOCTEH [IJIsl MEPEBAJIKHA 3€pHA B FOKHBIX U 3aIaJIHBIX
peruoHax CTpaHsbl.

Crpaternueckoe HanpasieHue 4. [loBblieHne JOCTYITHOCTH YCIYT MO MOJJIEPKKE
cyobekToB AIIK

Lens 1. ®unancosoe o3noposieHue cyorektoB AIIK



3amaun:
1) npuBrieyeHNE Ha OPraHU30BAHHBIX PhIHKAX KalHWTajla CPEACTB JUIsl TPOBEICHHUS
Mep ¢puHAHCOBOTO 03/10poBiieHUs cyObekTOB AIIK;
2) donaupoBanre bBY Ha npoBeneHne GpuHaHCOBOTO 03JJ0pOBJIEHUS CyOBEKTOB
AIIK;
3) xoopauHaIus npoiecca GUHAHCOBOTO 03/10poBieHus cyobekToB AIIK JIAO
XOJIAVHIA.
KiroueBble mokaszaTenu AesiTEIbHOCTH:
1) 06beM MPUBIICUEHHBIX CPEJICTB JJIsl MPOBEACHUSI (PUHAHCOBOTO 03/10POBJIEHUS,
MJIpJI. TEHTE;
2) 00beM pa3MENIEHHBIX CPEJICTB JIs NMPOBEACHUS ((MHAHCOBOTO 03J0POBJICHUS
3aeMIIMKOB JIAO xonauHra, Map. TEHTE;
3) KOJIMYECTBO KPEIUTHBIX U JU3UHTOBBIX JOr0BOpPOB 3aeMiukoB JJAO xonaunra,
OpOLIEAIINX Yepe3 PUHAHCOBOE 03/I0POBJIEHUE, €I
enp 2. Pazputne poctymHON (pUHAHCOBOM, MPOU3BOJICTBEHHOW U CEPBHUCHOM
uH(ppacTpyktypsl AIIK
3amaun:
1) opranuzauus npegocrasnenus yciayr JJAO no npuHuuny "oaHoro okHa';
2) coeCcTBUE Pa3BUTHIO CEITLCKON MOTPEOUTETHCKOM KOOTIepaIlnu;
3) MOBBINIEHWE YCTOWUYMBOCTH CHCTEMbl TapaHTUPOBAHUS HCIOJHEHUS
0053aTENbCTB MO 36PHOBBIM U XJIOIKOBBIM PaCIHUCKaM;
4) CcOBEpIICHCTBOBAHHWE CHUCTEMBbl TNPEAOCTABICHUS
UH(OPMAIIMOHHO-MAapPKETUHTOBBIX YCIYT ISl pa3BUTHUS arpoOHU3HeECa;
5) pa3BUTHE MUKPOKPETUTOBAHUS B CEJIHLCKON MECTHOCTH;
6) KoopIMHALKA Mpoliecca YBeIMYeHUs KiIueHTCKor 06a3bl JJAO xonauHra;
7) donmupoBanue JJAO, BBY mis nocnenyromiero kpeautoBanusi cyobektoB AIIK

8) dbonnupoBanue KT mist nocnenyromiero kpeautoBanus cyobektoB AITK;
9) ponnupoBanre MPO i mocienyromero kpeauroBanus cyobekToB AIIK;
10) opranuzanusi TONAEPKKH HECEIbCKOXO3SUCTBEHHBIX BHUJIOB

NpEeANPUHUMATENbCKOMN IESITENbHOCTH B CEITbCKO MECTHOCTH.

KitoueBble mokazarenu AesiTeIbHOCTH:

1) o6vem ponmupoBanust bBY, M®O u KT, mapa. Tenre;

2) pocT moib30BaTeied yCIayr XOJAuHra U (POHAUPYEMbIX (PUHAHCOBBIX

opra"uzanui, %.

OxugaeMble pe3yabTaThl.

B pe3ynbTaTe 1OCTHKEHUS 1EJIed CTpAaTErnuyecKoro HarpasieHus 4 OyayT co3aHbl
OyaronpusiTHbIC yclIoBUs Juisl pa3BuTus 6usHeca B AIIK, yBennyeHuss ”HBeCTULIMIA B
chepy cenbcKoro Xo3siucTBa.



B pesynbrate ponauposanus JAO, bBBY, KT, M®O pacmuputcs nocrym
cyobexToB AIIK 1 cenbckoro HacejaeHus K JbFOTHOMY (DMHAHCUPOBAHUIO 32 CUET
UMEIOIIecss OaHKOBCKOW MH(PACTPYKTYphl ¢ pa3BUTON (DUIMATBHOW CETHIO, CETH
KPEAUTHBIX 1 MUKPOKPEIUTHBIX YUPEKICHUN.

[IpoBenenne mMep (PUHAHCOBOTO O3JAOPOBJICHUS MYTEM PECTPYKTYPHU3ALIHH,
peduHaHCcUpOBaHuUs, a Takxke (uHaHcupoBaHus cyObekToB AIIK Ha moramenue
UMEIOIINXCA 33JI0JDKEHHOCTEW MO3BOJIUT YIYUYLIUTh IJIATEKECIOCOOHOCTh, CHUZHTD
KPEAUTHYIO Harpy3Ky U yMEHbIIUTh pUCKH OaHKpoTcTBa cyObekToB AIIK.

Crparernueckoe HampaieHue 5. [loBbllleHHEe KadecTBa KOPIOPATHBHOIO
YIPABJICHUS U TPO3PAYHOCTH AESITEIBHOCTH XOJAMHIA.

Hens 1. [ToBbienne 3 PeKTUBHOCTH yNpaBICHUS aKTUBAMU XOJAMHTA.
3amaun:

1) nmoBbiieHre 3PGEKTUBHOCTH UCIOJIB30BAaHUSA COOCTBEHHOI'O KamuTana U
aKTHBOB;

2) COBEpULIEHCTBOBAHNE CUCTEMbl MOHUTOPUHTIA MPO(YPUHAHCUPOBAHHBIX TPOEKTOB;

3) ynpaBlieHHE KaueCTBOM CCYAHOIO MOPTQEs;

4) NOBBIIIEHUE POJIM PUCK-MEHEI)KMEHTA B JIESTEIBHOCTH I'PYINIbI KOMITAHHMA

XOJIJIUHTA;

5) ynpaBieHue 10JTOBBIMU 00s13aTeNIbCTBAMU IPYIIIBI KOMITAHUN XOJIMHTA Yepe3
YCTaHOBJIEHHE U MOHUTOPUHT KO3()(PULIMEHTOB 10JITOBOM HArpys3Ku;

6) BHEIpEHUE U pa3BUTUE MHHOBALMI B IPyNIE KOMIIAHUN XOJANHIa;

7) noaaepxKaHue KPEAUTHBIX PEUTUHIOB XOJIMHTA.

KitroueBble mokazarenu AesiTeIbHOCTH:

1) ROA, ROE;

2) noaaep;kaHue ONTUMAJIBHOTO YPOBHS C(POPMUPOBAHHBIX PE3€PBOB (MPOBU3UH)
no ccyaHomy noptdernto JJAO Xonaunra, He 601ee 18%;

3) creneHb BHEAPEHUS] MHHOBALMNA B ACSTEIBHOCTD IPYNIbl KOMIAHUN XOJAUHTA,
%.

Iens 2. PocT 3ppexkTUBHOCTH CUCTEMBI KOPIIOPATUBHOTO YIIPABJICHUS.

3anauu:

1) onTuMu3anusl OpraHU3alMOHHON CTPYKTYpPBI, UCKIIOUEHUE AYyOIHpPOBAHUS
(GyHKUMI 1 BBIBOJ HEMPOPUIbHBIX aKTUBOB JJIAO xonauHra;

2) onTuMu3aIMs OU3HEC-TMPOIIECCOB MO MPeA0CTaBlIeHn0 yeiIyr cyobektam AITK;

3) pa3BUTHE YETOBEUYECKOT0 NOTEHIMAIAa U (POPMUPOBAHUE KOHKYPEHTOCTIOCOOHOM
CUCTEMBI OILIaThl TPYJa B XOJJAMHIE.

KiroueBble mokazarenu JesiTeIbHOCTH:

1) mosyyeHne pedTHHra KOPHOPATUBHOTO YIPAaBJIECHHS TPyHIbl KOMIAHUN
XOJIJIMHTa;



2) % ynoBIETBOPEHHOCTU PAOOTHUKOB MOPATbHO-TICUXOJIOTUYECKUM KJIUMATOM U
cuctemoit oratsl Tpyaa (He meree 80 % paOOTHUKOB).
[ens 3. OGecnieueHne Npo3pavHOCTH AESTEIIbHOCTH IPYIIIbl KOMIAHUM XOJMHTA.
3amaun:
1) pazpaboTka 1 MpoABMKEHHE €AUHOr0 OpeHaa xonaunra u ero J[AO;
2) BKJIOYEHHE B OpraHbl YNpaBJIC€HUs TPYMNIbl KOMIIAHWM XOJJIMHTA
npecTaBUTeNel OOIECTBEHHBIX OPraHU3alui;
3) akTuBHM3aNMs UHPOPMAIIMOHHO-UMHKEBOU JEATEILHOCTH XOJIJIMHTA U €0
JHAO B CMM.
KiroueBble nokazarenu AesITENbHOCTH:
1) cozmanue equHoro 6penaa nis xouaunra u ero JJAO B 2014 — 2015 ronax;
2) eXKEeroHbII MPUPOCT KOJIMYECTBA YIIOMUHAHUI O IESITEILHOCTH XOJJIUHTA U €70
JAO B CMU Ha 5 %.
OxugaeMble pe3yabTaThl.

Pa3Butne kopmnopatuBHOro ympapieHus B xohauare u JJAO mo3BoiauT
3HAYUTEIBHO NOBBICUTH 3(P(EKTUBHOCTD JAESITEIIbHOCTU OpraHu3alliii, a Tak’Ke CTaHEeT
OTKPBITOM MOJIEJIBI0 CHCTEMBI YIIPaBJICHUS, TOTOBOW JJIsI TPUMEHEHHUSI B YaCTHBIX
KOMITaHUSX, AeicTByromux B AIIK.

Pa3Butue puck-menemxmenta B xoiaunre u JJAO Oyner cnocoOCTBOBAThH
JOCTHKEHUIO TPO3PAYHOCTH HUX JAEATEIBHOCTH, a Takke H()QPEeKTUBHOMY U
OpO3payHOMY YIPABJIEHUIO PECYPCAMH, 4YTO IOBBICHUT IPHUBIEKATEIBHOCTh IS
BHELITHUX KPEIUTOPOB.

B pesynbrate onTuMu3anuu OW3HEC-MPOLECCOB MO MPEIOCTABICHHUIO YCIYT
arpobusHecy OyJeT yBelIrueHa TOCTYMHOCTh yeuyT aisa cyobekToB AIIK, obecrieuena
IPO3PAYHOCTh U COKPAIEHHUE CPOKOB PACCMOTPEHHS 3asBOK HAa (PMHAHCHUPOBAHUE,
chopmupoBaHa 6a3a JaHHBIX TPOPUHAHCUPOBAHHBIX MPOEKTOB.

Pa3BuTue u BHeIpeHNE NHHOBAIMI MTO3BOJIUT CYLIECTBEHHO MOBBICUTh CKOPOCTh U
Ka4eCTBO MPUHATHUS pemieHnil o noaaepxkke passutus AlIK depe3 apromaruszamnuio
OM3HEC-IIPOLIECCOB U BHEJIPEHUE COBPEMEHHBIX TEXHOJIOTHI U CTAHIapTOB YIPaBICHUS

N3n0xkeHHbIE CTpAaTETHYeCKHEe HampaBJICHUs, I1eJId, 3aJa4d W KIIOUYEBBIC
MoKa3aTenu AeSTeIbHOCTU MPECTABICHBI B MPUJIOKEHUHU 3 K HacTosmieit CtpaTeruu
pazButus xonaunra Ha 2011 — 2020 rospr.

Oransl pearmsanyi CTpaTeruy pa3BUTHA XOJIAHHTA

Crparerus pazsutus xoiaauara Ha 2011 — 2020 roxaer Oyaer peanu3oBaHa B ABa
JTara.



[TepBsiii 3Tan oxBatbiBaeT nepuoa 2011 — 2015 roael. B pamkax nepBoro srama
IUTAHUPYETCS:

1) co3nath EnunbIii 3epHOBOM XOJIIMHT;

2) peanu30BaTh 3aKPEMICHHbIE 32 XOJIAUHIOM MeponpuaTus KommiekcHoro miaHa
MEPONPHUIATHI O peanu3aluu NpoekTa "Pa3BUTHE 3KCIOPTHOTO NMOTEHUMAa Msca
kpynHoro poratoro ckora" Ha 2011-2015 roapl, yTBEpkKJIESHHOTO MOCTAHOBJICHUEM
[IpaBurenscTBa PecniyOnuku Kaszaxcran ot 29 urons 2011 rona Ne 877,

3) mpuBneYb CpeicTBa Ha MPOBEICHUE (PUHAHCOBOTO O3/I0POBICHUS CYOBEKTOB

AIIK;

4) mpoBecTH HEOOXOAWMBIE MPOIEAYPH MO (UHAHCOBOMY O30POBICHUIO
3aeMiukoB JIAO XonauHra;

5) yCOBEpIIEHCTBOBATh JCUCTBYIOIIME W CO3/IaHbl HOBBIE MHCTPYMEHTHI
nognepxxku cyobekToB AIIK B cooTBeTcTBMM C oOTpacieBod mporpammon "
Arpobusznec—2020";

6) chopmupoBath equHbIN Opena s xonaunara u ero JJAO;

7) IpOBECTU AUATHOCTUKY CHUCTEMbI KOPIIOPATUBHOI'O YMNPABICHUS U CUCTEMBI
MEHE[)KMEHTA KauyecTBa.

Bropoii atan 6yner peanuszoBan B 2016 — 2020 rogax, B paMKax KOTOPOTO
MJIaHUPYETCS:

1) popMupoBaHue U peanuzanus MEXaHU3Ma Y4acTUs XOJIJIMHTa B KJIACTEPHOM
passutnu AlIK;

2) pocT 00BEMOB OHKCHOPTAa MKUBOTHOBOJAYECKOW MPOAYKIHHU TIO
npo(pUHAHCUPOBAHHBIM XOJIJAUHTOM MPOEKTaM;

3) CTPOUTENBCTBO 3€PHOBBIX TEPMUHAIOB U 3€PHOXPAHWIMI HA SKCIOPTHBIX
HaIpaBJICHUSIX;

4) peanuzanus WHBECTUIHOHHBIX (benchmark) mMpoekToOB 1Mo MPUOPUTETHBIM
HanpapieHussM pa3Butus AIIK, B T.4. Ha NpPUHIUIIAX TOCYAapPCTBEHHO-YACTHOIO
NapTHEPCTBA;

5) moBbBIlIEHUE YPOBHSI KOPHOPATHUBHOIO YMPABJIEHUS B Ipymnie KOMIAHUM
XOJIIMHTa 3a CYeT COONI0JIeHUsT 00s43aTelbHbIX TPeOOBaHUN HAMOHAIBHOIO
3aKOHO/IATENIbCTBA U MPUBEPKEHHOCTH KOMITAHUI K BHEAPEHUIO JIYUIIUX MPAKTUK
KOPIOPATUBHOTO YIIPABIICHHUS.

Ha npotsoxkenun oOomX 3TaloB XOJJIUHT OyJeT MPoJaoJDKaTh paboTy Imo
pacmupenuto ¢uHancupoBaHus cyobekToB AIIK, oOecneueHuio IOCTYMHOCTHU
WHCTPYMEHTOB TMOJJICPKKH, TMOBBIMICHUIO d(dekTuBHOCTH nesTenbHOCTH JIAO,
ONTUMM3AIUN OPTraHU3AIMOHHONW CTPYKTYpbl TpYIINbl KOMMIAHUM XOJIMHTA,
peanu3aluy NOCTaBICHHBIX CTPATETHUECKUX 3a]1ay.

[Mpunoxenue 1
k CTparerun pa3BuTUs



aKIIMOHEPHOTO 00IIecTBa
"HaunoHasbHbII ynpaBisiomun
xonauaT "KazArpo"
Ha 2011-2020 romsr

PacmmdpoBka KirogeBHIX MOKa3aTenen gearensHocTH (qauee - KI1T)
aKkquoHepHOro obmecTBa "HamuoHabHELN yIpaBIsIOIHA X0 IHHT
"KasArpo" 1o cTpaTerHaeCKUM HaIpaBICHUAM JEATEIFHOCTH

Ha 2011 - 2020 roms:

Crparernueckoe Hamnpasienue 1. "CtumynpoBaHue pocTa NPOU3BOJAUTEIBHOCTH
tpyna B AIIK depes naaycTpruanmzanuro u nuBepcuduraimio”
Ilenp 1. Poct mpou3BOAUTENBHOCTH Tpyda 3a CUYET (PUHAHCUPOBAHUS
BBICOKOTEXHOJIOTUYHBIX (MHHOBALMOHHBIX) MPOEKTOB C MPUMEHEHUEM COBPEMEHHBIX
arpoOTEXHOJIOTUI

Hammenosanme KIIJ{ 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
KIIg 1.

[Mpou3BOAMTENHLHOCTh TpyJda Ha

NpEeANPUATUIX B pamMKax 221,3 427,3 1554 1834 1875 2250 2850 3150 3600 4200 4950 5550
MpoGUHAHCUPOBAHHBIX  XOJJUHTOM
MPOEKTOB, ThIC. TEHre Ha | pabOTHHKA;
KIIT 2.

Houns ¢buHAHCUpPOBAHUA
WHHOBAI[MOHHBIX TPOEKTOB B 00IIEM
o0bemMe (hUHAHCHPOBAHHUS IIPOEKTOB, %o
KIIJT 3.

Jons ¢uHaHCHUpOBaHUS MPUOOPETEHUSI
CEJIbXO3TEXHUKU OT 0OIlIero obnema 38,4 27,6 30,8 30,8 30,4 29,9 29,5 29,4
cybcuaupyemoro 3aKymna

CEIIbX03TEXHUKH, B %0

25 26 27 28 29 30 31 32 33 35

Crparernueckoe HampapiacHue 2. "YdacTue B 00SCIICYeHHH TPOAOBOJIBCTBECHHOM
0€301acHOCTH CTpaHbI"

ens 1. Haceimenne BHYTPEHHUX TPOJAOBOIBCTBEHHBIX PHIHKOB OTEYECTBEHHOM

CeIbXO03MPOAYKIIUEH 1 MTPOTYKTaMU €€ IepepadoTKH

Hammenosanme KIIJ{ 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
KIIJ 1.

O6veM TpPOWM3BOJACTBA Msca,

MOJIOKa ¥ MNPOAYKTOB HX

nepepabOTKH MO MPOEKTaM,

npo(UHAHCUPOBAHHBIM 3a CYET

pECYypCOB TPYMIbI  KOMIIAHHIMA

XOJIIUHTA, THIC. TOHH:

MMPpOU3BECACHO MsAcCa u

19,8 26,1 33,4 574 694 772 82,6 88,3 94,5 101,1 108,2 115,8
MSICONPOAYKTOB:



B TOM 4YHMclie IocTaBiieHo Ha petvok 0,5 0,5 1,2 22 23 23 24 25 26 27 28 29
r. Actana

B TOM HHCIIC HOCTABICHO HAPRIHOK 4 9 07 164 204 21,0 22.0 23,1 243 255 268 28.1
r. AnMaTsel

Npou3BEACHO MOJIOKa u

52,5 61,8 98,8 105,0 123,3 137,9 147,5 157,8 168,9 180,7 193,4 206,9
MOJIOKOIIPO/TyKTOB:

B TOM YMCJIC TOCTABJICHO HAa PBIHOK

50 59 45 89 93 95 99 104 109 114 11,9 12,5
r. Actana

B TOM YHCJIE ITOCTABJIEHO Ha PBIHOK

2,1 193 1,7 23 4,1 43 45 47 49 52 54 57
r. AiMaTsl

Crparernueckoe Hampasienue 3. "CojeiicTBue pa3BUTHIO U pealu3aluu
skcnopTHoro noreHuuana AITK"

Hens 1. PazButne 3xcnoptHoro norennuana AIIK
Hanmenosanue KIIJI 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

KIIT 1.

Jlosst 3KCIOPTHUPOBAHHON MPOAYKIIHH,

NpoW3BEEeHHON 3a cueT pecypcoB 2,8 2,2 0,14 0,86 13 1,7 19 22 2,5 28 3,1 34
TPYIIIBl KOMITAHWH XOJIAWHTA, B O0IIEM

o0BeMe IKCTIIOpTa arpapHoit otpacnd, %

KILJ 2.
BBon MomHOCTE#H MO XpaHEHHUIo 3epHa,

CO3JaHHBIX 3a CYET PECYPCOB TPYIIBI
KOMITAaHWH XOJIIMHTA, ThIC. TOHH/TOJ

170 84 14 77,5 222 300 336,5 100 100

B TOM 4YHCIIE:

CTPOHTENHCTBO 3€PHOBBIX TEPMUHAIIOB U

3€pHOXPAHMWJIMI Ha OKCIOPTHBIX 100 50 100 100
HampaBieHusx depe3 AO "HK "

[Mponkopropanus", ThIC. TOHH/TOJ

Crparernueckoe HanpasieHue 4. "[IoBpIlIEHNE JOCTYITHOCTH YCIYT MO MOAAECPKKE

cyowsektoB ATIK"

ens 1. dunancoBoe o3noposiieHue cyobekToB AITK
Hanmeroarwe KI1J{ 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
KITJT 1.

OO0beM TPUBICUYEHHBIX CPEICTB JJIs

150 150
NPOBEJCHUS (PUHAHCOBOTO 03/I0POBJIECHUS
, MIIDJI. TEHT€
KIIJ 2.
O0beM pa3MemeHHBIX CPEACTB IS
MpoBeAeHUS (PMHAHCOBOTO O3I0POBIICHHS 1,07 20,5

3aemiukoB JJAO xonauHra, MIpA. TEHre

KII 3.
KomnuecTtBo KPCAUTHBIX W JIM3UHI'OBBIX

oroBopoB 3aeMmukoB JJTAO xonauHTa,
23 485



npomeamux —4eped  (QuHaHCOBOE
03/10pOBJICHHE, €11

Henp 2. Pazputue noctynHoil (hUHAHCOBOM, MPOU3BOJCTBEHHON U CEPBHUCHOM

uHppactpykrypsr AIIK
Haumerosanme KIIJT 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

KIIO 1.
O6bveMm pormupoBanust bBY, M®O 3 5 8 12 14 16 18 20
u KT, muipz. Tenre

KILJ 2.
Poct mnonp3oBareneit  ycayr

XoNauHTa ®  (QOHAMPYEMBIX
(pmHAHCOBBIX OpraHm3anyi, %

100 100 111,9 112 101,3 101,5 101,7 101,9 102 102,3 102,4 103

Crparernueckoe HampasieHue 5. "[loBbllIeHHE KayecTBa KOPIOPATUBHOIO
YIPABJICHUS U IPO3PAYHOCTH ACSITEIBHOCTH XOJAUHTa. "
ens 1. [loBbimenne 3pPeKTUBHOCTH yNPaBIECHUS aKTUBAMU XOJIAMHIa

Hanmerosarwe KI1J1 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
KIIT 1.

0,74 0,81 0,83 0,37 0,33 0,24 025 026 0,29 0,32 036 0,41
ROA, %
ROE, % 0,86 1,03 1,05 0,46 048 0,43 047 0,50 0,57 0,64 0,73 0,84
KIIJT 2.

[MognepxaHre ONTHMAaIbHOTO YPOBHS

cOpMHPOBAHHBIX Pe3epBOB (MPOBU3HIL) 9 17,9 9,58 12,6 18 18 18 18 18 18 18 18
o ccynaomy noptdento JJAO xonaunra,

He Oonee 18%

KIIJI 3.
CreneHs BHEOpPEHUS WHHOBAaHHA B

. 4,24 438 9,06 2,81 1,56 1,25
JeATENbHOCTh TPYNIBl KOMIAHUH

xoJyiauHra, %

Lens 2. PocT 3pPpexkTHBHOCTH CUCTEMBI KOPIIOPATUBHOTO YIIPABJICHUS
KII[ 1. ITonydyeHune pedTHHIra KOPIOPATUBHOIO YIPABICHUS TPYNITbI KOMITAHUI

XOJIAUHTA

Ne HamMeHOBaHME KOMIAHHH IInanoBas mara
1 AO "ArpapHas kpeauTHas Koproparus'" 2015

2 AO "KazArpo®dunanc" 2015

3 AO HK "Ilpoxkopnopanus" 2015

4 AO "KazarpomapkeTusr" 2015

5 AO "KasArpol'apant" 2015

6 AO "®oHp prHAHCOBOW MOAAEPIKKH CENBCKOTO X03HiCcTBA" 2015

7 AO "KazArpollpomykr" 2015

8  xommgwHT 2016



KII 2. % yaoBieTBOpEHHOCTH PAOOTHHUKOB MOPATbHO-TICUXOJIOTUYECKUM
KJIMMATOM M CUCTEMOU oruiathl Tpyaa (He meHee 80 % paOOTHUKOR)
Hanmerosaare KIIJI 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

% yIOBICTBOPCHHOCTH pPaOOTHHUKOB
MopanLHo-FcnxonomqecmM KIIUMaTOM 80 80 825 84 86 88 90 92 94 96 98
M CHCTEeMOIi omatel Tpyaa (e menee 80

% pabOTHHKOB)

[ens 3. ObGecneveHre Npo3payHOCTU ASSTENbHOCTH IPYIIbl KOMIAaHUI XOJIIUHTa
KIIJ 1. Co3nanue equnoro 6penaa ais xonauara u JJAO B 2014-2015 rogax

Ne HawmmeHOBaHWE KOMIAHHH ITnanoBas nara
1 AO "Arpapnas kpeauTHasi Koproparus'" 2015
2 AO "KazArpo®dunauc" 2015
3 AO HK "Ilponkopmoparms" 2015
4 AO "KazarpomapkeTusr" 2015
5 AO "KasArpol'apant" 2015
6  AO "®ouna hpuHAHCOBOH MOIIEPIKKU CEIBCKOI0 X03sicTRa" 2015
7 AO "KasArpollpogykr" 2015
8  xommguHT 2015

KII[ 2. Exxerogubiit MpUpOCT KOJIUYECTBA YIIOMUHAHUM O AEATEIbHOCTH XOJAMHTA
u JIAO B CMU Ha 5 %.
Hamverosarwe KI1J] 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

ExerogHeli mpupocT KOJIUYECTBA
HOMI/IHaHI/Iﬁ 0 ACSATCIBHOCTU XOJIAUHTA
Y 0050 5 5 5 5 5 5 5 5 5 5
" €T0 JOYUCPHHUX AKIIMOHCPHBIX 06IH€CTB

B CMU Ha 5 %.

[punoxenue 2
k CTparernu pa3BUTHS
aKIIMOHEPHOTO 0o0mIecTBa
"HarmoHabHBINA YIIPaBIISIOIIHNA
xonauHr "KazArpo"
Ha 2011-2020 roas:

O60ocHOBaHVE CTPAaTETNIECKUX HAIIPABJICHUH JIeATCILHOCTH
aKmuoHepHOro obmecrsa "HanuoHaIbHEIHA yIPaBJIAIONIUA XOJLIAHT
"KasArpo" Ha 2011-2020 roas:



#0cwosmas 330242 “KatArpo™ - CICTEMHG PEIIETE BOMPOCH
TOEROISHEE Y0 EHE TPOHIE) THTSIEHCTH CENBCROTE
X0 EHCTERD

uz [Tacname
TIpezrnswra Peoryanios Kazaxcras H A Hazapéassa
Hapany Kazaxcrana ot 28.02 200 Troma

#TOCXONMnTH 10TEMHE HIPETs CRN PONS B IHBpCganannt
IROHOMIDE, BOEISETE B ¥T0T TPOLECE, CTHMY THPOBITS K
TT0LI=]AHEETE I3 3% CTEHISHI MATRT H CPSTHG! SHIHaCh

w2 [Nocoamme
Tpzangewra Pecnyemos Kazaxcrax H A Hazapéassa
Hapany Fazaxncrana o1 28 02 200 Traga

L TpameTHyame

#H206% 011003 MECIITI6HAE M= HIAIHE CENBIRTd Eampaznamms 1
XOIEHCTER, 0006SHHD E VOO0ERE: PACTYINETO TIOGaNEHAT
CIPOCE Ha ORI 03I Ty IS CrinmymEpossEe pacT
w2 Crparermm «Kazamoran-2050s Ir,]_]:‘:z:;irni :HE;?
HEIYCTPHATHI A0 K
ITHESPCHSHIZIHN

#VESIHYSHHE NPOHIEOONTENEHOCTE TPVOR E  CENbCEOM
xozERcTes ¢ 360 Tec. TewTe Ee Mewes wew 52 paza § PEANEHOM
mpasem x ypozme 2008 rogas -

w2 TTIEHHP 12 2010-2014 roma

Iems 1
PocT IpOHIE0 IHTSOEHOCTHE TPYIA 38 CU2T SHHAHCHOBIHIE ERCO R0 TSN HOTOT Y HED, (HHHO EIIHOHHED, )
TPOSKTOE © MM COEP ST ATPOTEXHONITH




#Tonama ST 052Nz IO 0 B0 IR TRENHE
§210T2CHOCTS CTpass J0E 370T0 He06X0II0M0 VESIHYHT:
TPHENSYENS HHESCTHINGL B CSNRCKIE RO3EICTED K IDMNEEYH
TPOMEIITSHI0CT:

1z Ilocmane
Tperngswra Pecmyanios Kazaxcras H A Hazapfassz
Hapaay Kazaxcrama ot 16.02 2008rama

#BA3EN CErMEHTOM THESICHGINRINY ETESTCE DaIENTHS
ATIE. Erg pazEHTH: DOOSHEI MI0X0THTS T0 TRSM OCHOERRL
HETPEENSHLE: g

E0-TIEPERDE, OCHOEHOH BI0SHT JOIEEH SHTh CISNEH H2 POCT
TPOHIETHTSIEHOCTH TRV AR,

EQ ETODD, 06SCIIedaHNe M0 I0EI 1L TESHHOH
GET0TECHOCTH CTPEHE,

E TPSTEI, PEaNHIAINE 3RCTOPTHOTO 0 TEHIHATER

1z Ilocanns
Tperngesra Pecmysmios Kanaxcras H A Hazap&assa
Hapogy Kazaxcrana o7 2901 2010r002

#TIPSTCTONT CYIIRCTRENND HaPRCTHTS 06 523E TIMIEE0I0TE:
CETHCROX0T SICTERHOME TR0 TVEINOL, VASTEINT,
HMTIOPT03EERCHMOCTS K333 oTams 0 BoSM OCHOEHEDL
TOIYITAM TOTAHIE, PEaNH30E2Th INCTI0 THESE T TEHIET,
moCTIs mocTREnamn: B [Iporpasnds mensits

HI Mparpaods £ ATpadasaec —2020 s

TP3TeTHY 202

HaMPaEnsHEe 1

VHECTHE B 06SCIIEEHI
MPOIIEINECTESHAN
G2T0IACHOCTH CTPaHE

ez 1

PocT IPOMIZOOHTSNLRHOCTH TPYVOR 13 CYST SIOEHCHIOEINNE ERO0R0TEXHONOTHHLD, (0 BRI kD )

TMPOSKTOE © MPHMEESTEAL COEDSMSL TPOTE HOTOT




#0lcasa xo9y o3rats 06 ATIE, 6IEraI3pE PR ENTHI EOTOROTa
M OTHOEPSMEHHD PSILas JE2 xa:t:l-:afi'mme ITE CTPEHH 33IEYH
- QGSCTIEYSHEE OO0 BANLCTESHENH G230T3CHOCTH B
IHESCHHIREIHE BCIOT 5

12 Ilocnanme
Tpearnewra Pecyemos Kazaxcrax H A Hazapéassa
Hapamy Kazaxcrama ot (46.03 200%roma

+B aTPaEnH0M CSTO PR §YST PEANHI0EEH SSCIP NS ISHTHEN
TIPOS5T IO PAEHTHH MECHOTO 3HEITHOEOACTER Vae 2014
TONY 3ECITOPT MECE coCTERT 60 TRICET TOHH, 70 PIEH0ISHHD
IRTMAPTY 4-% MHITHIHOE TOHH ISPHAS

w2 [ocnamne
Tpezxgswra Pecnyamos Kazaxcra H A Hazapfassa
Hapony Kazaxcrama ot 2801 201 1rana

#hlE DoUEy PEIEMERTH HOEWS NPOHIEONCTER © VIOPOM Ha
DICIDMEME: HECWOLARATO CMTOPI, OPHSNTHPOEINHOTO HI
NETAPTE

#PaIENTHe $SPMEDCTER H MENOID H CPSOHST) GHIHSE E [—»

CEMEXOIMEPSDAG0TRE H TOPTOEOS. 3T0  NONUSEIE 13TEU:
HeoSxomineo OPeIenyTs, K2 MIC00EIS MPOMIZIICTED IS0
TMPOIYITOE ME GYISM IS03Th CTIERY, © TEM UTO6H I3EQSEATH
VIO IRCTIO PTHLSE PROOI B

2 Crparerer +Fazancran-20500

CTpaTerEdacIne
HampaEnsEe 3

CopsiicTENS PRRENTION
H PEANHIAnmM
IRCTIPTHOTD

moTemmana ATTK

Iems 1
PanENTHS MCMOPTHOND ToTsHImans ATTE




+«He0G%0/ 100 HailTH ST HaTHEN S [TV TH IE PECIHPSHE
OOCTYTR §<PM=PaE K §IEHH]0 ESHINS

1z Ilocanns
Tperngewra Pecmyamios Kanaxcray H A Hazapéassz
Hapamy Kazaxcrama ot 27.01.2012raga

#B I2IEx Yy aII=His INETeRer cO6 RO CTH, CHESENHE
SPSTHTHOR HAIPYI3H H MIHHMEIAIHE PHCEOE G2 aTCTE:
cyeesTos ATIE H206X0/THM TPHHETS STHHOEDSMSHHES M)H
SHHIHCOEITO 0300 POENSHIE Y70 PECTRYRTY PHIGIHH,
PedIHINCHD OEIHNE, 3 TAEE SUHIHCHPOEEHHE CVERasToE ATIK
M2 IOTZIIEHIS MMESHINE CE I3T0IEENHaCTE 3

HE MpOTpana ATpasesaec-2020

«Pons KanArpa 67 02T 330NYSTECE E CTHMY TH]P O EZHHH
pazErTie ATTE Tyrew PacimnpSuns IcTpyMENTOE §InEHoa sl
H H2dHHaNo0E0H 0 LISpEIH 3

#COTaCTERS PEIERTION CISHANNS Hp OES00D SIEH00ERN
HHCTHTYTOE, E T0M YHCIR MIGD0SMEHC0EL TR0,
SPETHTHED H C20L3HY X00TMSPITHEIE §YI2T 0CYIISCTENETECE
CTPyITYpaE KazATpas

m ITIFHHP 52 2010-2014 roma

CTpaTeTHaecKDe
HANPIENSHHE 4

Tlozzmrsmms
DOCTYTHACTE YCONT 0
TMOOOSpENE CYERSITOE

ATIE

|

|

Iems 1
FHHIHOOEDE Q100D OENSHNE CYEREIT0E
ATIK

L
I]ens 2
Pa3EeTHE J0CTY IO SIHENC0E0E,
TPONIBNCTRSOI0N H CEpEHCHaHE
mmgpacTpyIaypa ATTK




#0mmol ¥ TOEEELN 33M3 BOSY TOCXONIHNTOR, EXOIENDE B OIOR HADOMIEZDO H OpYTHX
OPTEHHIAINN, QCT2STCE VIOPETOYSHHS MY TSETSILHOCTH YP<3 EHSIPSHS MEETYHT0THO H TPaTHH
SO PIOPATHEROT YIPAENSHHE, 00 TISTHOCTE H TPO3pausaCTH

0300 JoNEsm CTETH MOJANE KOO PETHERGTO TOBSTSsnE IIE Bo2ra Giinaca Kanaxcrana »

12 TTocmamme
Tpezugswra Pecmysmns KazanoraxH A Hanapfasza
Hapagy Kazaxcrama ot 28022007

CTPETSTHYSINIS HAPARTSHEE 5

TloEnmresme QocTYIDNOCTH VOOyT 0 IOLISpaEsE CyoeasToE ATIK

!
! ! !

Iems 1 Lems 3
Ienms2
Tlozzmmems OEameysmme
pferTHEROCTH PacT 3§STHERICTH CHOTEME TpOaparIROCTH
VIIDEENSHHE 3XTHERMH XOPTOPETHERITD VIPETSHIE ASETENEHDCTH IP VIR
Honmmra FOMIEH XOIITa
[Ipumeuanue:

Vxka3 [Ipesunenta Pecryonmmku Kazaxcran "O [NocymapcTBeHHOI porpaMme 1o popcrupoBaHHOMY

T'TIOUNP
2010 WHAYCTPHAIbHO-HHHOBAIMOHHOMY pasButhio Pecryomukn Kaszaxcran ma 2010-2014 romer u
5814 " NPHM3HAHMM YTPATHBIIMMHU CHITy HEKOTOPBIX yka30B IIpesunenta Pecry6mukn Kazaxcran" Ne 958 ot
TOZBI

19.03.2010 rona;
Crparernss Ilocnmanme Ilpesnnenta Pecnybnmkm Kasaxcram H.A. HasapOaeBa naponmy Kaszaxcrama ot 14
—2050 nexabps 2012;

IIporpamma

ITocranoBnenue IIpaBurensctBa Pecrrybnmkn Kazaxcran ot 18 despanst 2013 roma Ne 151 "O6
yTBepxkneHrn [IporpaMMbl 1Mo pa3BUTHIO arpoNpPOMBIIUIEHHOrO KoMIuiekca B PecryOnuke

Arpob
TPODHSHCE Kazaxcran na 2013 - 2020 roas! "Arpobusnec-2020""

—2020"
Ipunoxenue 3
k CTparernu pa3BUTHS
aKIIMOHEPHOTO 0o0mIecTBa
"HarmoHansHBIN YIIPaBIISIOMINT
xonauHr "KazArpo"
Ha 2011-2020 roas:

JepeBo cTpaTernacCKuX HanpaBICHUN
JeATeIHOCTH aKIMOHEepHOro odmecrsa "HanmuoHaIbHEILA
ypapipomui xonauar "KaszArpo" Ha 2011-2020 roas:



CrparsrmqscEms HanpaEnsEHE

l

|

l

l

l

1. Creouynmp ozamms

2. Vamartme o

3.CogsiteTemR:

4 IMoeramemms 30cTVIHOCTE VCIMT|

5 Iozemmesws

ES9aCTER

EOPTMODATHEHOT Of

pocTa ohacmegammm PEIEHTIHNG b o moazepsEs cyoneEToE ATIK YOPSENSHHI H HPOSPEYHOCTH JSSTSOEHOCTH
TP 0 HEEQ THTSTEHOCTE] Ip 0 A0ECECTESHR PEATHEEIEE XONIHHETA
Tpvaa & AT ==pay o D230 macHo oTH] IECTODTHOT O
HHIYCTP HATH3AIHED CTpaHEr noreEmmana ATTE
H IHESD CHOHESTIED l l l
i 4 4

Hene 1. Her= 1. Ji ez 1. IMene 2. Hams 1. Menz 2. Hene 1.
Poct Hacrmmemme FPuEsHCOEDS TMozzamesms Poct Obecneaamms|
TP O HEEQ THT ST EHOCTH] EHY TP HHI FECTOOPTHOTO 03T0P OETSHES ToCTYIHO sbderTHEROCY | sfberTHEROC] | OpospavHoCTH
TPyaa 3 CHET) TP 0 A0ECIECTESHH ITOTE] ma ATTE cvbrerror ATTE] | duEaEcoEOE, HVIPSENSHES | B CHCTSME] | SSSTENEHOCTH]
BUHARCHD 0 ERHILE BT PEEHEDE - I OHEED ICTESHH EETHEELH EOPIOPATHEA] | TDVIOIE
EEIC 0 K0T HOI0T HHH) OTE9ECTESHHOT 1’ O H CESpERCHOH] ROMTHHTA ro EOMIISHEE
BIL C2MEX 03P 0T VEIH HH@PEWP}TI}'D IPAETSHET KOOIMHTE
(HEHOESITHOHHED) 2l B IOp 0 IVETINGY 1 ATIE l l l
OPOSETOE o 22 nepepadoTER
PHMEHAHEEM l

|

l

3azsum: | 3agsum: | Sazeum: I | Sazaam: I I Sagaum: | Jagaum: I [ Jazaum: | | Jazsum: i
T
I I I I 1 I !
1. #opump ceame 1. Foopaemarms 2. Insewpozamee x 1. [Ipeenewemm | 1. Oprammszams] 1. 1 1.PazpadoTzs
HHESCTHITHOHEOH OpOOECioE MOHETODHHE Hi TP 230/ TEENSHNT] ITorrmmaEms Orrrenamrzarms] | =
IO IHTHEN D VIIIED (HHIHCHD 0EAHI thEEAHCHD 0 EaHME opramuzoessEEel | venvr JAO mo siberTREROCY | opramuzaTEed | IpoJEmssHEE|
EOMITAHEIT 7 0.7 3HHTE)| JAQ evdrarToR TAO X PREESX P EETEOTY " HoR BIMHEOTO
eAITKE ATTK e peurax SECTIOPTO CPEEHETHD OF, EAIETana 40 AHOTO DEHS HCTMONEIOESEH | CTPYEIVDEL opeHIE
COOTESTCTEMH C oacE0BoTESH oz = 2
mpea = CPRICTE &l T Conshorans wi WCEmIONEEEE | | ROAAHETA I
OTPaCTSERIME EIX TOECOE = SO D MEFHIEAEEE TP OE2TSHIE LET) COOCTESHHOTY | I3 0D OESHEE]
EOEPYT [OPOADE HHB2CTHIHOHHOH GHESHIOEOTO fe oF = GrVEETDE T 2. Bemouzme
1. TIpuensaspms AcTsHaH TIOHTHEH 00 030D OENEHET pE E EREOT E OPTEHE
©pagcTE AN AmuaTe DPEIEHTIOO cybnexrop AITH | 30 P eommenton actnimaasth | 1 0 GHTEHE] SHEE
: ESEHT = i H E0 OISPAIHE OESHES TIp YTDAED
o b EHOTOH 7 SETHEOE TPYIOIEL
cvozerroe AITE, 3. PazemrHz B OTTOHHOTD T = e = 0 MIIEHEOT
HHESCTHIMOHHEDL, E MAPEATHHT DEOH H] FHEOTHOEDACTES, 2 SR MommTODEETN | X OmIHETE
T narcas TOPTOEGT F 0EIHp OERHIE OO WIROCTI npodeEaEcHy | Omrimumears] ———
HHHOEAIHOHEEDR HEPACTD VETYPEY 3. Koopaemams EBY Ea ek S— GHzmEC- -
H TOTHCTHER patorer JAO oo mpoEzIsEME TEpaHTHD (ESHET 3 mpomeecermo| | L
3 VrpaensHus DPECIDHPSHEC fuEsECOEOTO BCTIOHAEEE op— LT
P OTI2CEEME TpADTY 3 Ilnawwp cparme HEHpPaCTpVETPE 1] 02T0POEREHIT 00 E28TENECTE IID op IS VCAYT
H MO HETOPHHT = EPHOEEDLH ERUSCTEOM
VHACTHI E XPAHZHEA H 3ECII0PTa| eviosarroe AITH 3
EHATECHD OEAHTH 5 AROIECERD CCyAHOrD 3. Pazemrrma ¥
DeanmEzaHe LEpHE % AETHEHZATTHI
OHES O TECITH RS TP OHIECICTES DACIIHCESM moprdens bl | T e—
{banchmark) TEPEPa00TEL, 4. Opraswzamys 3. Koopamsand = I o moTsEmans | -
OpOSETOE, E  TOM R Ik padore, JAO mo mpomecea C.c-xe ) IMoermezmme = T
UHCTE KA T HETHIER| [ SaTHIaTEHE VESTHUSHHI HESHCOEOTD 7 pPOIH DHECE- foprsmpoEaEy asgTenEEOCTH
TOCYASPCTESHHD- CENEX O EIp 0T VEE SECTIOPTA 03I0POENSHET ek u=HsmEMeET | ¥ T OMIMHTE B
qECTHOTO L C2MEN0IMP OTVEIRL E evbzazros ATE] ﬁ;i;cmm E EOHEYPEHTOM | 2o JADE
ALATLAOEE ocolHOE
4.CogeficTenz ket JAOzommmmra| | merrensmaem | SO5R !
o reorpadem TDYIIIES
TR SO MY umpreTEETORRN | oo ommaTETpYAd
TERHOTOTHIECEOMY YemyT ans
ooHoEnemm  ATTE] ‘L l PAIEHTHS i
WEpEs HECTPYMEHTEH
[T 3. Pazemme
l ATHED 0ED 2 THTOR
SHHT E C2TECEOH
MECTHOCTH




5. CogsficTEHS MEMSENE 5. YMacTH= B MHSERE . Koopammamms | 3. Yopasnzmme THIYSEERR THYSELR
C | % s B 6. Hoop Vrp % I&
ERACTEPHOMY MOEA3ETA0E Ip 0PETEEmE MOES3ETANH mpomscca J0NATOEEIME TOEAZATEIH TMOEA3ATENH
pazemTIne ATTE JSETENEHOCTH: ERCTEOTHD- JEETENEHOCTH: VESTHREHET ofEzaTenEcTEny [JSETENEHOCTH:| [IeATENEROCTH:
e 1 P MAp 0THED ENHEHTCEOH 082H] | mrpvomes 1
= = = I A
R Coneat MED 0P HATHE, 1. Odzen AAD xonmmera EOMTTEHIOT 1.ITonyuesme| | 1. Cozgamms
g:;:femo m;xxn.:cm Enaa.ec-dmp}unm: PHENS9SHEER 7. SOHIEDOEEERS| | XOMIEETA paitrimra STHEDTD
- Eca. MomoEa roadepe = AT Aa0, EBY gua | wapez Eopmoparees | OpeEAs ans
T EpD;li}'B‘l“ﬂBEK TEpPPHT 0PI CTPEHE! TpOESTSHHE DOCTETVIOIETD VCTAHOENSHREHE | oo p XONIHHTS K
TIYEERR frmane
IMnEAzATANE mepepafoTER o T e P AMOEHTOPHED vrpasnsmmsz | | ero JADE
1y & TRIISERIS = crfzarToE ATTE o B
] 03I0pOENSHEE, ¥ sosddummenTe| | rporm, 2014 -2015
AATENEHOCTH TP o2ETan, TOES3ATENH MIpJ. TEHTE Ed0ATOEOH T rogsx
| mpodHHIHCHPOES) JSATEAEHOCTH 8. SoHIHEpOEIEES HETPIEH
T Thomteo - R e Y 2. Domen KT gna 2.% 3
v PaCcyPCOE TPFIIE] 1. Monz DEEMETTEHHED e p ] 6. Bregperee ) | vzopmereops =
0CTE TPYA4 HE EOMITEEIE i EPETHTOESHRT o Eameroameat
e ¥ SECTI0 PTHE OESHHOE CpPeJCTE NI s S HEOCTH mpHpocT
s AT A THER XOMAHETS, THE. I 0 VR, T — cydeanior ATTK HEHOEAIHT E paGormmEeE || pooco.oo
T Tp OHIESASHHOH 22 fHHAHCOEOTO 9.  Fommmpopsmed | TPy MOpAENEHD- P
Tp o fHEERCIpPOEEE CUET PECVDCOE 0ZT0POENSHEE MF0 mns| | EoAaE meEmomoTEEE |
xjal:nmg ont B D DOCTETYR IEre XAONIHETE P ;;,-r;-,m
S XOSIMETE, B 0Omen TAC xon e Eaprr—— ETHMETOM H e
TemTzHa | = orbeerToE AITK = e XONIHHETS  H]
= o0neue 3ECIOPTE MIpA. TEHTE ki = CHCTEMOR
pad oTERES = ; Moazepsssmss aro JAO w
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