LAC PEQPLE’S DEMOCRATIC REPUBLIC
PEACE IMDEPEMDENCE DEMOCRACY UNITY PROSPERITY

MINISTRY OF AGRICULTURE AND FORESTRY File No. 0353/MAF
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On the basis of the Prime Minister’s decree No. 84/PM dated
22/11/91 concerning the organization and activities of the
Ministry of Agriculture and Forestry (MAF).

Minister of the MAF has determined the roles, authcrity and
tashs of DAHVS as follows:

Article 1

Article

D .
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CHAPTER T

BASIS AND RQLES

The Department of Animal Husbandry and Veterinary
Science (DAHVS) 1is a Department to administer at
macro level concerning the development of AHVS
sector, which have the same status as various
Departments of MAF.

DAHVS has a role as a direct mensuration for the
MAF to study, guide, plan, monitor, organize and
administer at the macro level, by following the
vertical 1line, concerning animal husbandry and
veterinary affair from the central to the local
areas within the country.

X THE MAIN ROLES ARE:

To study and implement strategies, policies, plans, laws
and regulations about the organization, management "and
development of animal husbandry and veterinary, and
establish AHVS network throughout the country; on the
basis of the Party’s and Government's policies and plans
of MAF,

.1 To modify the natural ways of animal husbandry and

veterinary to modern one. To raise animal for commodity
of the people, and strerighten this field of work.
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To make an active contribution in solving problems of.
cereal and foodstuffs, by — steadily developping Animal
Husbandry and Veterinary work

To concratize rzasonable components of AHVS network step
by step.

To coordinate with different ralevent Department in MAF
or other Ministries and local authority, to do survey and
define industrial way of husbandry and enlarge pecple’s

area of husbandry. And demarcate ‘integrated production
area 1i.e husbandry-forestry, husbandry-cultivation, or
husbandry-cultivation-forestfry systems. In order to

accord capability and peculiarity of each region, area
and ethnic ygroups of the pecple.

To study and try extensively applying the appropriate
scientific and technological progress into the devlopment
of the AHV3; 1in order to have sufficient amount of
livestock for domesticcensumption, labour use, manure
supply as well as. export in types of living animal or
ready made products:

To offer/allocate the surved area for husbandry To
farmers and domestic and foreign investers to legally and
reasonably utilize.

To encourage and coordinate with banks to extaend credit
to farmers in rural areas, which are regarded as direct
quarter of producticn or animal husbandry.

To stimulate and initiate the farmers associations,
groups, units, farms specifically for animal raising; to
be pilot operation and then extend extracted lessons
throughout the country.

To captivate and utilize 1international and domestic
funds, to enlarge the development of animal raising and
veterinary work, in order to meet high effectiveness.

To form and upgrade technical staff and veterinarians and
help them to be active personnels of AHV development; and
grasp government strategies and policies on animal
husbandry-veterinary science; know how to excite,
organize and nelp people to have compitence in raising
and vaccinating animal. Those staff should have high
compitence in specialty and guiding and leading people
by themselves.
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CHAPTER I1I

TASKS AND AUTHORITY

The main tasks:

To enhance the course, strategies and plans of the
central Partvy and Government to be action plans,
reguiation and laws in order to administer the animal
raising and veterinary endeavour.

To organize the monitoring and evaluation of the
implementntion'oF nlans, praojects, regulations and laws
mentioned in 23.1; and alsc to investigate the positive
impacts to be extendad and instantly restrict the
naegative ones.

Tn aystematicaily form and upgrade technical staff for
all fields of metecrology and hydrology. And help them to.
be assimilated with policies and qualified with skilis
and proficiency in specialty. to assign and administer
them and assure their interasts and benefit; according to
the policies on administration of staff, formulated by
the Government such as policies for selecting staff with
good conscience, ability, awarding and promoting
cutstanding staff, transferring positions, leave of
ahsence or health care, retiring, pensioning and so on.

h ol

To establish the network of statistical data and
information on animal raising and veterinary work 1in
order to contribute to effectively defining courses,
policies. To collect, assess, analyze the mentioned data,
on the one hand to regularly report the innovative
information about animal raising and veterinary work to
the Leading Group of MAF, on the other hand to instantly
introduce and notify the information to the animal
raising association, farms, groups, private. or state
animal raising units, relevant organizations and people
by different means and methods i.e diseases epidemic,
different Kinds of diseases, obstrucles in the work and
increase or decrease of livestocks and so on.

To prevent, restrict epidemic, diseases including which
are contagious from animal to hudmanbeings; by means of
enlarging vet network throughout the coluntry.

To study, propose to establish, the jnstitutes,-groups,
centres, veterinary stations, 1in different possible
regions; for for the purposes of research and deve]opment
of people’s animal raising with proper raising



)
~1

(65}
[63]

10

i os]

Article 4:

techniques.

To study .and anforce the working methods, regulaticns for
administration within the Department and for the whole
organizaticn vertically from the central %to the local
level. To define the needed number of the permanant staff
excluding the npart time workar or daily payment basis
labourears.

To encourage and facilitate the 1institutes, centres,
veterinary stations, projects, other technical and
business units o fulfil their tasks. And to monitor,
inspects different organizations concerning the work
afficiency, advantages and disadvantages in administering

budgetlt, vehicles, equipment, Tabour employment and other
1saues; on the hasiz of the laws, regulations, rulses and
Fechnical economic stipulation fermulated by  the

Government and MAF.
To.strictly stimulate staff to go and work in local
areas, according to the Goverment and MAF policies.

To communicate with foreign countries and international
organizations, in order Lo get assistance and cooperation
in animal raising and veterinary endeavour, according to
the Government policy and MAF regulations.

Authority
The main authorities are:

To study, preopose to establish, improve and abolish the
institutes, aroups, centres, veterinary stations,
projects, technical units depending on the vertical line
of administration of DAHV.

To study and propose the MAF to nominate, promote,
transfer, deposition, chasten and award the heads of the
Sections of the Department, the head of the metecrology
and hydrology sections in the provinces, municipality and
Districts, the head of the institutes, centres, groups,
stations, projects and the head of the technical units as
well as all professional(high level) staff.

- For the low level staff further than the above mention
it must be directly managed by the OMH in coordination
with the PAFS and DAFQO and other relevant technical
units; by reporting the matter to the Personnel
Department or discussing with the governors of the
Districts and provinces before hand if it is necessary.
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To study and submit domestic and foreign investors’
invesment requests to MAF for aproval; to-use‘lana for
the purpose of animal raising, breeding,. manufacturing
business and services for animal raising and veterinary
work in any regions, according to the. laws, ‘regulations
and rules formulated and enforced by  the Government.

To study and propose to MAF to establish and abolish the
animal raising asscciations, groups, units of farmers.

ishment

To study and reguest for approval of the astabl
factories

and avolishment of animal product manufacturing
of domestic and forsign investors

To study, scrubtinize, notify and advise institutes,
groups, staticns, projects and other technical units as
wall as provincial and district AHVY Secticns, and other
business units dealing with animal raising and veterinary
activities.

To scrutinize and hand over plans, which are already
approved y o MAF, to institutes, groups,. stations,
vetarinary posts, projects and other technical units tc
implememt them.

To certify the qualified breeds and approve achiesvements
of the research, from the advisery council of the
institutes, groups, centres, stations or other
organizations Lo apply 1in the practical activities of
animal production.

T examine the certificaticn from institutes, groups,
centres, veterinary posts, concerning animal health,
quality, and sanitary of animal products to be imported,
exported and 1n transit to third countries.

To examine training certification of schocls, AHV
training centres. The authority to sign decree on
certifications, it has to be executed by the MAF and
thosa certificates must be signed by the schools or
centres.

To give permission to staff within DAHV to go onh mission
and have leave of absence within the country; in case of
necessity to go abroad it must be approved by MAF.
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CHAPTER TII
GUIDAMCE, ORGANIZATION STRUCTURE AND
SUBORDINATE ORGANIZATIONS CF DAHYV
Technical guidance:

DAHY compriszaes of § Director and Vica Dirsctors which
are nominated by the Ministar, on the basis of defined
consciences andetachnical standards
The Diractor and Vviage Diractors have functions to assist
the Minisher in acdministering and conducting
implementation 'of animal rails: and veterinary affair.
The OCirector is dirasctly resspensible for  all he
achiavemenths, Faiiluras, shorzcomings or mistakes
occurred in actiong: the vice Diractors are rasponsible
For any specific Sachions of the Deparmant.

Crganizalion structure’

The organizanion structune of the DAHY i3 drawn up

as foliows
The Adminigstrabian Sechion,
The Finance, Plarming and Cocperation Zection.
The Tachnical Administration Section.
Apart from the different Sectiocns, OMH eorganization ars
comprisad with varicus technical units which function
accordingly teo the orcanizat:onal Tines reiated to
meteoroloegy and hydroiogy, they are

- The “ehur.:arv Unit.

- The Livestochk PBailsing Sxtention Group.

~ The Fiszsh and small animal Raising Extenticn

Yroups .
- The Export Promobtion and Animal protaction
Group.

And there ars also centre, stations, veterinary posts,
projects which depending on the above mentioned groups.
Thre are AHY Secticns in diFFerent provinces and

districts,

A1l impreovement, amendment cf the crganization structurs
both in Department Tevel as well as the local leved
further than that alrsady mentioned in this document, it
must be proposed to MAF for consideration and approval.



CHAPTER IV

WORKING METHODS

Article 7: CAHV execut2s its tasks on the basis of the following
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principles:

To preserve the one-head system, on the basis of
centralized demccracy. Leading in group on the basis of
the definite division of wark scope; and there will be
exacCt authorization for making decisions reasonably and
andividually.

A1l execution of activities 1is in accordance with the

strategies, course, plans and general policies of the
Government concerning the agriculture and forestry. And
those strategies...are assumed as guiding line. And
implement the long term, yearly and periodic plans by
regarding the action plans of MAF as a starting point
for all animal raising and veterinary activities. DAHV
has to create tRe projects and a wide range of activities
in order to effectively enhance'the.vabové—- mentioned
plans of MAF,

To administer at the macro level, DAHV.has to monitor,
inspect and regularly encourage all AHV .Sections 1in
provinves and districts, technical and business units,
especially farmers’' families, associations, groups and
units of animal raising; concerning organizing plans and
activities in the projects throughout the country, which
are sub-ordinated to DAHV

To preserve the meating, inspecting and reporting systems
such as the weekly meeting and discussion of the
Director, Vice Directors, heads of institutes, centres,
stations, vetarinary posts, projects, other technical
units... to follew up and evaluate -all carried out
activities,-draw up experience, develodp -the highlight of
achievement and treat the failures, and;regularly report
to the Leading CGroup of MAF.

The Director of DAHV 1is generally responsible for all
animal raising ans veterinary activities andg is only the
person to give a sign on all official _documents,
according to the given roles and-coodinate with Leading
Group of MAF.

In case of being busy or absence for mission in remote
areas the Director’s tasks must be ttemporarily acted by
any of the Vice Directors.



CHAPTER VI
THE LAST IGSUES

Article 8: DAHV of the MAF has its specific stamp for official use.
concerning hhe specific stamps for the institutes,
groups, centres, stations, veterinary posts, projects and
the relevant Sactions and other technical units, the DAHV
has to study and propose them to MAF for approval.

Article 9: This prescription of roles, tasks and respongibiiity of
the Department of Animal Husbandry and Veterinary Science
(DAHV) 1is valid and enforced from the date of its
signature. Any contradictions from the earlier
prescription have to be cancelled.

Vientiane, dated 22/05/1992
Minister of Ministry of
Agriculture and Forestry

(Stamped and signed)

Sisawath KEQOBQUMNPHANH



