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On the basis of the Prime Minister's decree No. 84/PM dated
22/11/91 conc e r n i nc the organization and activities of the
Ministry of Agri~ulture and Forestry (MAF).
Minister of t.he 1·1AF has determined the roles, au t hc r i t y and
tasks or DAHVS as follows:

CHAPTER I

Article 1

Article 2:

*

The Department of Animal Husbandry and Veterinary
Science (DAHVS) is a Department to administer at
macro level concerning the development of AHVS
sector, which have the same status as various
Departments of MAF.

DAHVS has a role as a direct mensuration for the
Iv\AF to study, gu ide, plan, mon i tor, organ i ze and
administer at the macro level, by following the
vertical line, concerning animal husbandry and
veterinary affair from the central to the local
areas within the country.

THE MAIN ROLES ARE:

2. 1 To study and implement strategies, policies, plans, laws
and regulations about .the organization, management'and
development of animal husbandry and veterinary, and
estab 1ish AHVS network throughout the country; on the
basis of the Party's and Government's poljcies and plans
of MAF.

2.1 .1 To mod i fy the na tu r a 1 ways of an i ma1 husbandry and
veterinary to modern one .. To raise animal fof commodity
of the people, and strenghten this field of work.



2.1.2

2.1.3

2.1.4

2.1.5

2.1.6

2.1.7

2.1.8

2.1.9

2.2

To make an active contribution in solving problems o f
cerea 1 and foods tuf Fs, by s t.e ad i 1y deve 1opp i ng An i rna 1
Husbandry and Vet~rinary work

To concreti:e reasonable components of AHVS network step
by step.

To coord i na te w i t h d i f Fe ren t r e 1event Department in MAF
or other M-inistries and local authority, to do survey and
define industrial way of husbandry and enlarge people's
area of husbandry. And demarcate integrated production
area i.e husbandry-Forestry, husbandry-cultivation, or
h~sbandry-cultivatjon-forest~y syste~s. In order to
a c cord cap a b -j 1 i t Y and pee u 1i a r i t Y 0 F e a c h reg ion 1 area
and ethnic ~r'()Ups of the people.

To study and try extensively applying the appropriate
scientific and technological progress into the devloprnent
of the AHVS; in. order to have sufficient amount of
]iv'estock fOI- dornes t i c con s umpt i on , labour use, manure
supply as ~"ell as expor-t in types of living animal or
ready made product~l

To offer/allocate the surved area for husbandry To
farmers and domestic and foreign investers to legally and
reasonably uti lize.

To encou rage and coord i nate wi til. banks to extend c red it
to farmers in rural areas, which are regarded as direct
quarter of production or animal husbandry.

To stimulate and initiate the farmers associations,
groups, units; farms specifically for animal raising; to
be pi lot ope r a t i on and then extend extracted 1essons
throughout the country.

To captivate and utilize international and domestic
funds, to enlarge the development of animal raising and
veterinary work, in order to meet high effectiveness.

To form and upgrade technical staff and veterinarians and
help them to be active personnels of AHV development; and
grasp government strategies and policies on animal
husbandry-veterinary science; know how to excite,
organize and help people to have compitence in raising
and vaccinating animal. Those staff should have high
compitence in specialty and guiding and leading people
by themselves.



Article 3:

3.1

TASKS AND AUTHORITY

The main tasks:

To enhance the course, strategies and plans
central Party and Government to be action
regulA.tion and l~H'JS in o r de r to -"\r1minister t:ho.
raising and veterinary endeavour.

of the
pl.:.3.ns,

. 1enlma,

3.2 To organ i ze the mon i tor' i ng and eva 1uat i on of the
i mp l ernerrt.a t i on ',:)f plans, o r oi e c ts , r:egulations arid laws
mentioned in 3.1 and also to investigate tIle positive
impacts to be e:-:tended and instantly restrict the
ner]at i \/e ones.

3.3 To systematically form and upgrade technical staff for
all fi e 1d s o f me t e 'J r 0 log y and h y d t-o log Y • And he 1p them to
be assimilated w i t h policies and qualified with skins
and proficiency in specialty. to assign and administer
them and assure theit- interests and benefit; according to
the policies on administration of staff, formulated by
the Government such as policies for selecting staff with
gorjd conscience, ability', awarding and promoting
outstanding s t af f , transferring positions, leave of
absence or health care, retiring, pensioning and so on.

3.4. To establish the networ-k of statistical data and
i n format ion 0 nan i mal r a i sin g and vete r ina r y '110 r kin
order to contribute to effectively defining courses,
pol icies. To collect, assess, analyze the mentioned data,
on the one hand to regularly report the innovative
information about animal raising and veterinary work to
the Leading Group of MAF, on the other hand to instantly
introduce and notify the information to the animal
raising association, farms, groups, private or state
animal raising units, relevant o r qan i z a t i oris and people
by different means and methods i.e diseases epidemic,
different kinds of diseases, obstrucles in the work and
increase or decrease of 1 ivestocks and so Qn.

3.5 To prevent, restrict epidemic, diseases in~luding which
are contagious from animal to humanbeings; by means of
enlarging vet network throughout the country.

3.6 To study, propose to establish,
centres, veterinary stations,
reg ions; for for the purposes of
of people's animal raising

the institutes, groups,
in ~ifferent possible

research and dS~eJopment

with proper raising



techn i ques .

3.7 Tos-tudy--and e n f.o r c e the wo r k i n q methods, regulations for
adm i n i s t.r a ti on w i th i n the Depart.ment and for the whole
organization vertically from the central to the local
1eve 1. To de fino. the nl'?erJed numbe r o·f the pe rmanant s ta ff
e x c lud i nc the p a rr, time '...or k e r or daily payment basis
1abou r e r s .

3.8 To encourage and f ac i 1 i tate the i nst i tutes, centres,
veterinary stations, projects, o t he r technical and
bus-iness units «.o fulfil their tasks. And to monitor,
inspects different: Organizations concerning the wo r k
8 Fric i en c y, a r:i -r ':'\ n t a 9 8 S E1 n d di sadv ,';l. n t a '3e sin admin i s t e r- i n g
budget, \fL~hir,:19S, equipment, labour" employment and other
iss u e s : ,)n t. h e b a~:: i s ofth e 1a \'J S, reg u 1a t ion s , r IJ 1esan d
technical e cono.ni c stipulation f c r mu l a t ed by the
Government and MAF.

3.9 To.str-ici:ly st i mu t a t e staff to go and .....o r k in local
areas, accor o in9 to t.he I::;overment and ~"AF pol icies.

3.10 To .cornmun i c a te w ir.h f o r e i qn countries and inter-national
o r qart i z a t i oris , i n order to get assistance and cooperation
in an i ma l raising E1nrJ ve t.e r i r ar y e ndeav ou r , according to
the Governrne~lt no li c y arid HAF regulat-ions.

Article~: Authority
The main authorities are:

~.1 To study, oropo s e to establish, improve and abolish the
institutes, groups, centres, veterinary stations,
projects, technical units depending on the vertical line
of administration of DAHV.

4.2 To study and oropo s e the' HAF to nominate, promote,
transfer, deposition, chasten and award the heads of the
Sections of the D~partment, the head of the meteorology
and hydrology sections in the provinces, municipal ity and
Districts, the head of the institutes, centres, groups,
s t a t ions, p r"Clj ects and the head of the techn i ca 1 un its as
well as all professional (high level) staff.

For the low level staff further than the above mention
it must be directly managed by the DMH in coordination
vJ i th the PAFS and D/\FO and other re levant techn i ca 1
units; by repo~ting the matter to the Personnel
Depar tmen t or d i SClISS i ng ....1 i th the governors of the
Districts and provinces before hand iF it is necessary.



4.3 To study and submit domestic and foreign investors'
i nv s smen t requests to HAF for ao r ov a l : to·use. land for
the uu r oo s e of animal raising, breeding, ..manurac t.ur i nc
business and services for animal raisirig and veterinary
'1Ior"k in any reg i ems, ac c o r d i ng to the. 1aws, 'r.egu 1at ions
and r u 1es f o r mu 1a t e d and en Forced by the Government.

4.4 To study and l)rOpOSe to MAF to establish and abolish the
an i ma l r a i s i rc "'·-~'-C-'·"tl'~l";:- c"oup'" un i t s c f f armer sI'...l. I I~III~ '.~..;:)~V It.~ '..)1::..;"....,11 -.-J, I u"::> ViOl 1_ •

4.5 To study and r e que s t for' app r ov a l of the astablishment
;3. n dab0 lish OJ e n t o fan i mf.l 1 p r 0 due t. man u f act l.:lr i n 9 fac t D r i e s
o f domest i c ;.t n cJ Fo t' e i '] n i n v est0 r s .

4.6 To s t.udy, s c r u t i n i z e , notify and advise institutes,
groups, stations, projects and other technical units as
well as pr'ovlneial and district AHV Sections, and other
bus i ness un i t.s dea 1 i ng 'IIi th an i ma 1 r a is i ng and veter i nary
activities.

4.7 To s c ru tin i z e and h a n d 0'112 r plans,
approved by t·1.~\F , to ins t i tutes,
veterinary posts, projects and other
implememt them.

"'ill i ch are a 1ready
groups" stations,
technical units to

4.R To certify the qual ified breeds and approve achievements
ofther 12s e ;J r- C 1\ , f r'0 m the ad vis e r y co u n c i 1 0 f the
institutes, groups, centres, stations or other
organizations to apply in the practical activities of
animal production.

4.3 To e:<amine the certification from institutes, groups,
centres, veter-inary posts, concerning animal health,
quality, and sanitary of animal products to be imported,
exported and in transit to third countries.

£1..10 To examine t r a i n i nq certification of schools, AHV
t r ai ni nc cent.res. The authority to sign decree on
ce rt if i ca t ions, it has to be executed by the MAF and
those certificates must be signed by the schools or
centres.

4.11 To give permission to staff within DAHV to go on mission
and have leave of absence within the country; in case of
necessity to go abroad it must be approved by MAF.



CHAPTER 1 II

GUIDMICE, ORGMHZ.ATION SFlUCTURE AND
SUBORDIN;\~E ORGANIZAtIONS OF DAHV

Article 5: Technical gllidonce:

DAHV com~ris~3 of I Dir~ctar ana 2 Vice Directors which
ar'e nominated by the Hinistei, on the basis of defined
c oris c i e nc e s and "tedm i cal s t2nda!-ds ,

Til e D irec ,,0 r a II cj 'J i t>~ Di "e c tor s h 3. Ii e fun c t ions to ass i s t
the Hinist.et- il1 acrn i n i s te r i no and c onducti no
i mn l eman ta t i on 'o f a n i ma l ra i s i ny and v e t e r i n ar y affair.
I h e D i 1- eel, 0 r 1 3 (j irec t 1'/ res o c 11 sib 1 (~ f 0 1- all the
ach i eo/emen tos . fa i : u r'es , s ho r t com i ngs or rn is takes
occurred in act iono : the vi'::e Directors 2'..1-e r e s ooris i o l e
for an y s ce c i f i c ::>~ctions of the Depar-ment.

Article 6: Organ i za I: ion s true t ure

.'7: The urS::Wi.:'i:,j,!) s tr uc t ur:e of the O/\HV 13 c r awn up
as f o 1 1'::"~S .

5 . 1 T ~-l e ;\ dnl i ~) i s t. r ;:\ t i :) n S '-? C tic n ,
6.2 The F i riaric e , f) 1ar:n i t1g and Cooper:lt i o n Sect i on.
6.3 The Technical Administration Section.
6.d. Aoar t from the :j~Fferent Section's. D~'!H o r can i ta t i on i:U-G

corno r i s eo '8ith v a r i ou s technical units 'Ilhich function
accordingly t o ~.he o ro an i z a t t ona l lines related to
me t e o ro l oc y and h y d r o l o q y , ~",hey "3r-9

I h e 0/c; '>-, r i, 1a r '! U(1 i ~ .
The L 1 'i e s I~ U (; ~'. r. a i sin 9 c.'; t <::: n t ion Gr 0 up.
The F is n arid srna 114n i ma 1 Raising E;,; ten t. i on

protectionAn i ma land
',:j r ou p S .

The =:<port Promotion
. Gr0Up.

And there are also centre, s t a t i ons , veterinary posts,
p r o j ec t s wh 1ch c!epend i ng on the 2.00'/e ment i onec 9 rouos .
Thre are AHV Sections in difFerent provinces and
districts.

6.5 All improvement, amendment of the organization structure
both i n Department level as' v,el1 as the local level
-furttler ttlan that already mentioned in ~his document, it
must be proposed to MAF for consideration and approval.



CHAPTER IV

WORt< ING ~1ETHODS

Ar t i c l e 7: DAHV ex ecut.e s its tasks on tf)e basis of the following
principles:

7.1 To preserve t:he ene-head system, on the basi s of
c en t r a l i zeo demcc r ac y . Leading in group on the basis of
the de fin i ce o i './1 S ion 0 f \'1o r k s cop e; and the r e \.,; 1 1 be
e x ac t au t.ho r i z a t i cn for making decisions reasonably and
.i nd i " i dua I 1 Y .

7:2 ;\11 execution (,F activities is in accordance with the
strategies, course, plans and general policies of the
Government concerning the agriculture and forestry. And
those str-ategies ... are as sumed as guiding line. And
implement the long term, yearly and periodic plans ,by
r' e g~ r ding , t h ~ act ion p 1an s '0 f M1\F a s a s-tart; ngpo i n t
for all an i ma'" r a i sin g and vete r ina r y act i 'I i ties . 0AH'I
has to c r ee t e tllre projects ance wide range of ac t iv i t i es
in order to effectively enhance' the above- men t i oned
plans of ~'lAF.

7.3 To administer a t the macro level, DAHV, has to monitor,
i nspec t and regu 1a r 1y encou rage all AHV. sec t ions in
o r ov i nve s and districts, technical and business units,
especially farmers' families, associitions, groups and
units of animal raising; concerning organizing plans and
activities in the projects throughout the country, which
are sub-ordinated to DAHV .

7.4 To preserve the mes t i ng, inspect i ng and report i ng systems
such as the weekly meeting and 'discussion of the
Dir~ctor, Vice Directors, heads of' institutes, centres,
stations, v e t e r i na r y posts, projects; other technical
units ... to follow up and ev al uat.e 'all carried out
activities,' draw up experience, develdp:the highlight of
achieve~ent and treat the failures, and.~egularly report
to the Lead i n9 Group of t-1AF. .

7.5 The ot r eccor of D.A.HV is generally responsible for all
animal raising ans veterinary activities and ~s only the
person to give a sign on atl official documents,
according to the given roles andvcood i na t e with Leading
Group of MAF.

In case of being busy or absence for m-is s i on In remote
areas' the Director's tasks must be ttemporarily acted by
any of the Vice Directors,



CHAPTER VI

THE LAST I5SUES

Article 8: DAHV of the MAF has its specific stamp for official use.
Concerning the specific stamps for the institutes,
groups, centres, stati.ons, .vete:r,itiary posts. projects and
the relevant Sections and other technical units. the DAHV
has to study and propose them to MAF for approval.

Article 9: This prescr-iption of roles, tasks and respona;bi 1i t y of
the Department of An irnal Husbandry and VeterinaTY Science
(DAHV) ; 5 va 1 i d and enforced from the date of ; ts
signature. Any contradictions from the earlier
prescr ip t i on hav~ to be cance 11ed.

Vientiane, dated 22/05/1992

Minist.er of Ministry of
Agriculture and Forestry

(Stamped and signed)

Sisawath l<EOaOUNPHANH


