LAO PEOPLE'S DEMOCRATIC REPUBLIC
PEACE INDEPENDENCE DEMOCRACY UNITY PROSPERITY

MINISTRY OF AGRICULTURE AND FORESTRY File Neo. 0358/MAF

ROLES, TASKS AND RESPONSIBILITY

OF THE DEPARTMENT OF AGRICULTURE AND
AGRICULTURE _EXTENSION (DAE)

On the basis of the Prime Minister’s decrese No. 84/PM dated
22/11/91 concerning the organization and activities of the
Ministry of Agriculture and Forestry (MAF).

Minister:of the MAF has determined the roles, authority and
tasks of the DAE as follows: '

CHAPTER I

BASIS AND_ROLES

Article 1 : The Department of the Agriculture and Agr.
Extension is a Department to administer at macro
level of the agriculture sector, which have
egquivalent status as variocus OQOepartments of the
MAF .

Article 2: The DAE has a role as a direct mensuration for the
MAF to study, guide,plan,monitor, organize and
administer at the macro level, by following the
vertical line, concerning the | Agricultural
development from the central to the local arsas
within the country.

* THE MAIN ROLES ARE:

2.1 To study and inspect the implementation of
strategies, policies, plans, laws and regulations
about the organization and management of
agricultural development; establish the
agricultural research and experiment network
throughout the country, by referring to the Party
and Government’'s course and general policies such
as



9
—

[ B

(3]

o
]

0
.

[RS]
(6}

[RS8}
[6)]

[A%]

To convert the semi natural and fully natural ways
af smail scale productiaon For indivigual
sutrficiency towards the large scale production of
commodity Dy changing the stzucture (components) of

prccuction i.2 o change from = simpla rogs
plantation to be an integratad plantation; o
achieve  sufficient Toaod STUTT Tor intarnal

consumpticn and sale for 1internal precess and
_AXPOrsT.

To solve grocisms apout the car=al and fcod, on the
pasis oF =2nlargement of production and firm
amencment ¢7 the pglantation components.

TQ gracualiy =astaclisn a resasonable structurza of
agricuiturs and a2xtansiaon.

Yo conduct survey for dividing agricuitural landsg
formuiate nhe regulations =hen sutmis them for
agccroval, and inspect the actual administraticn and
utilization of the cultivatad land in order to maksa
tne agricultural oroduczion ccmpatinia for The
capability of varicus ragicns, ar=as anrd minaricisas
of peopi=a.

To guide and encourags the ras2arcn wWork, utiliizs
“he advantages ofFf the agprogriata scientific anc
tachnology 92rograss 1n order ©o incrs2ase  Lhe
productivity of the production, adeguatsly supoly
the scciety with cereal and also rasarvation for
cantingency as weil as consarvaticn of the
anvirconment.

TO study now to extand/ 2nnance the achisvement of
the scisntific rasearch to the agriculturists in
order to increasingly augment the agricultural
products tao be commodity.

To study and organizs the donation of the surveyed
agricultural land to the farmers and internal and
axtarnal investors to rz2asonably and legally
utiliza it.

To coordinats with ralevant Departments within the
MAEF and oth2r Ministries to develop the integratad
agricuiturs i.e a system of cultivation— livestock,
cultivation—-forestry; and cultivation-livestock-
forestry in order to maks an appropriate use of
natural resources and conserve the environment.



2.1.9 To motivate and coordinate with the banks to
develop credit system in rural areas in order to
provide credits to agriculturists for effective
production,

2.1.10 To be master in ccordinating with relevant partners
in order to .support and elevate the - nationwide
establishment of the farmers groups, agriculturists
association throughout the country.

2.1.11 To try to attain international support and
cooperation according to the assignment from the
MAF, in order to develop the agricultural
activities,

2.2 To form and upgrade the tachnical staff for all
fields of agricultural occupations 1in order to
educate them to be developers (personnel of
development activitias) who can grasp policies,
know how to mobilize and organize people in the
production and have much experience in specialty.

CHAPTER I1I
TASKS AND AUTHORITY
Article 3: The main tasks:

3.1 To enhance the course, strategies and plans of the
cantral Party and Government to be action plans,
regulation and laws in order to administer the
development of agriculture and extension

3.2 To organize the monitoring and evaluation of the
implementation of plans, projects, regulations and laws
mentioned in 3.1; and also to investigate the positive
impacts to be extended and instantly restrict the weak
points and shortcomings.

3.3 To study plans for formation, upgrading the staff and
distribute them employment to ensure their proper
interests according to the policies on administration,
awarding, promotion and transference, leave of absence,
health care, retirement and pension of the staff in the
Department, which are issued and enforced by the
Government.

3.4 To establish the network of agricultural statistics and

information centres in order to make contribution to the
effective delineation of courses, policies; to
collect,assess, analyze the mentioned data, on the one
hand to regularly report the innovative information about
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agricultura TO the MAF, on the cother hand % 1instantly
introduca and notity the information to the Tarmers ngUd
and agrwcqltur sts association, agricq]tura1 servs ce
units and other ralevant organizations bcth in’ :uo%.c«and
pgrivata sectors as well as people.

To study the snhort and loAg tarms stratagiss on
acgricultural production, rasearch, experiments and
axtansicn thrgoughout the country 1n orcer £o-assura the
acequate prcduction QT Foodstuty and mors commcedity.

study and suomit the reagulations and colicies on
tculturs, agriculzurail iand unilization, utilization
gr'Culqual chemical substancae and DArants sgecis=s,
the. superviscrs who cdeall with agriculzurz and then
ganizs Tne imglamencation, adminiscraticn and
MoN1toring - activities according to the lagisliatad
ragulaticns,
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To pgravent and rastrict the gest agidemic Nhi”h ser‘ous"
destroys crocs and causes tne raduction of yiaid aroduct
2y means.ci deveicging network. oTf plants 3ro»=cu1un and
astabTishing  the gdiants <necking gpcst in diffarant
ragicns ancd alcng the imoorTant Zorder -sgcts.

To szTudy anc  =staplish  the insctitutions, 3roups,
santras, staticons, grojects, technical Uni1os and susiness
uni<s and Qtner tach n1PaI commitiees which suizadle Tcr
sgecific aresas anc districts all cvaer the countrias; in
order pote) suggsors the razgsearch, extansicons ana
dissaemination OFf the Tincings and =0 gravide a 132 rangs
of services for Lthe farmers.

To s:udy and maka use of the working methcds, intarnal
ragulaticns and structure oFf organizaction vercicaily from
the central to the lccal; define the needs ofFf germanent
staff =exciuding gpart time workers and contractad
ampigyees.

To support and faciiitata the institutes, groups,
centres, stations, projects, technical units and cthers
ralevant gartiss under the rasponsioility of the DAE
including the &tusiness units to accompiisnh their own
casks. Meanwhile. DAZ has to inspect and monitor them in
work performanca, labour utilization and adm.nwsrrat1on.
of budget utilization, vehicles, squipments and other:
obiects belonging to the stats, by following the Taws,
ragulaticns and sconomical and technical princigles which
formulatad by the MAF and government.

To implement the strategy to ancourage the staff to go
and work in the .local arsas of villages, to assist the



families of farmers, according to the policies of the
Party, Government and the MAF.

3.12 To coordinate with foreign.countries and international
organizations, according to the guidance and assignment
of the MAF to, to obtain the assistance and cooperation
in the agriculture and extension o the basis of the
general principles and regulations formulated by the
Government and the MAF,.

Article 4: Authoritby
The main authorities are:

4.1 To study, propose to establish and abolish the
institutes, groups, centres, stations, projects,
technical units or other parties under the vertical line
of administration systems in the DAE.

4.2 To study and propose the MAF to nominate, promote,

transfer, deposition, chasten and award the heads of the
Sections of the Department, the head of the agriculture
sectdons . in the provinces, municipality and ODistricts,;
the head of the institutes, centres, groups, stations,
projects and the head of the technical units as well as
all professional(high level) staff.
- For the low level staff further than the above mention
it must be directly manage by the DAE in coordination
with the PAFS and DAFO and other relevant technical
units; by reporting the matter to the .Personnel
Department or discussing with the rulers of the Districts
and provinces before hand if it is necessary.

4.3 To study and propose to set up and eliminate the farmers
groups, agriculturist association.

4.4 To study and forward the requests which proposed by the
domestic and external investors to the use of land for
agriculture, manufacture of agricultural products, on the
basis of the laws, regulations and principles enforced by
the Government.

4.5 To administer, inspect, notify and advise the institutes,
groups, centres, stations, projects, technical units
including the PAFS and DAFO and business units which
involved in the agriculture and extensions.

4.6 To guide, encourage, monitor the implementation of the
yearly plans of the institutes, groups, centres,
jtations, projects, technical units, the PAFS and DAFO
and other units depending on the DAE.

4.7 To check and certify , referring to the allocated plans
(quota) of export and 1import of the agricultural
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products, seeds, agrochemical substance, aquipment,
agriculture machinery which managed by the farmers
groups, agriculturist association, administrative units
of techniques, businessmen ar Lao and expatriate
individuals.

To recgognize the: achievement of The research 1in
agricultural sciences within the institutas, groups,
centres, stations or other organizations to utilize it
ror the Turtner development.

To coordinata with the relevant organizations to centrol
the quaiity of the agriculture products,; this is mainly
aimecd at securing health of the consumers.

.10 To examine and cer%ify the training result in various

schools, agriculture and axtansion =raining centras; vor
cdecrze o7 certiticata awarding, it has to be axecuted by
the MAF and thcecse certificates must be signed by the
school or centrsas,.

To give the staff within the DAZ leave of. absence or
leave on mission within the Country; in case of necessity
£to:go abroad it must be approved By the MAF.

CHAPTER III

GUIDANCE, ORGANIZATION STRUCTURE AND
ASSISTING WHEEL OF DAE

Technical guicdance:

The DAE ccomprises of 1 Director and 2 VYica Directors
which are nominated by the Minister, on the basis ofF
defined conscience and tachnical standards.

The Diractor and Vice Directars have functions to assist
the Minister in administering and operating of
agriculture and extension concern. The Oirector 1is
directly responsible for all the achievements, failures,
shortcomings or mistakes occurred in the DAE; the vice
Directors are resgonsible for any specific Sections of
the DAE.

Organization structure

The organization structure of the DAE is drawn up
as follows.

The Administration Section,
Thne Finance, Planning and Coaperation Section.
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Article 7:

7.1

The Technical Section.

Apart from the different Sections which are called the
Macro level, the DAE dlso has various Micro technical
units which function as the implementers, accordingly to
the organizational lines, 1in agriculture research
institutes, Agr. Extension units, Agr. machinery training
centres, centres, stations, projects...

A1l improvement, amendment of the organization structure
both in the DAE and the local level further than that
already mentioned in this document, it must propose to
the MAF for consideration.

CHAPTER IV

WORKING METHODS

The DAE operates its tasks on the basis of the following
principles:

To preserve the one-head system, on the basis of
centralized democracy. Leadir¥=~in group on the basis of
thé definite division of work scope; and The individual
staff performs their work in accordance -with role and
tasks; and each  make decisions accordingly to the
authorization.

To execute all activities 1in accordance with the
strategies, course, plans and general policies of the
Government concerning the agriculture and forestry; and
those strategies...are assumed as guiding line. And
implement the long term and yearly plans and periodic
plans by tackling with the action plans of the MAF. The
DAE has to create the projects and a wide range of
activities in order to effectively enhance the above-
mentioned plans of the MAF.

To administer at the macro level, the DAE has to monitor,
inspect and regularly encourage all levels of the PAFS
and DAFO, technical and business units, farmers groups,
agriculturist association in and organizing plans and
activities in the projects sub-ordinated to the DAE.

To preserve the meeting, inspecting and reporting systems
such as the weekly meeting and discussion of the
Director, Vice Directors, heads of institutes, centres,
stations. projects, other technical units... to follow up
and evaluate all carried out activities, draw up
experience, develop the highlight of achievement and
treat the failures, and regularly report to the Leading
Group of the MAF.
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Article 8:

Article 3:

The Director of the DAE is directly resoonsib]e for aill
agricultural and extension activities and is only the
person to give a sign on all official documents
accordingly to the given raoles.

In case c¢f being busy or absence .or mission in remote
areas the Diractor’s task s have to be temporarily acted
by any of the Vice Directors.

CHAPTER VI
THE LAST ISSUES

The DAZ of the MAF has its specific stamp for official
use; concerning the specific stamps for the institutes,
groups, centres, stations, projects and the relevant
Sections in the PAFS and DAFQO and other technical units,
the DAE has tg study and propose them to the MAF.

This prescription of roles, tasks and responsibility of
the Department of the Agriculture and Extansion is valid
and’ anforcad from the date of its signature. Any
cecntradictions from the earlier prescription have to he
cancalled.

Vientiane, dated 29/05/1392
Ministar of Ministry of
Agriculture and Forestry

(Stamped and signed)

Sisawath KZOBCUNPHANH



