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Message from the Minister

The Government of Samoa remains steadfast in working towards the
achievement of our vision contained in the Strategy for the
Development of Samoa 2016/17-2019/20, “Accelerating Sustainable
Development and Broadening Opportunities for All”.

The national vision is a challenge to respective Ministries to
cohesively and consistently transform that vision into a visible reality
for citizens of Samoa. For the Ministry of Commerce, Industry and Labour, this includes
improving employment opportunities for our citizens, continuous review and
implementation of strategies such as the Trade, Commerce and Manufacturing Sector Plan,
legislative reviews and other strategies with the aim of delivering quality results to our
citizens. To achieve this, requires a clear and well-articulated corporate roadmap.

+

It is with great pleasure that | introduce to you the Ministry’s Corporate Plan 2016/17-
2019/20 which will provide strategic direction for the Ministry of Commerce, Industry and
Labour for the next five years. The effective implementation of the plan is expected to
contribute to the continuation of the Government’s efforts in developing the private sector
and to providing an enabling environment for business development, in order to create
employment opportunities and improve the quality of life for all.

The strategic objective of this plan is well aligned to the Strategy for the Development of
Samoa 2016/17 - 2019/20 and focuses on improving the quality of life for the people of
Samoa. | believe the successful implementation of the plan will greatly depend on the
commitment of Management and Staff of the Ministry. The Ministry is to strengthen its
stakeholder partnerships, especially in the private sector and the community, by continuing
to provide and sustain an enabling environment to enable operators in the private sector to
be more innovative, productive and create more sustainable employment opportunities.

fi Fio Selafi Purcell
MINISTER FOR COMMERCE, INDUSTRY AND LABOUR



Message from the CEO

From the technical front of the Ministry, Corporate Strategic Planning is
an essential component in our Ministry’s contribution to the national
vision contained in the Strategy for the Development of Samoa (SDS)
2016/17 - 2019/20. We can only achieve this through developing strong
public private partnerships, implementing key strategies developed
through these partnerships and reviewing the impact of those strategies
within an agreed timeframe to ensure that the benefits are felt by our
stakeholders right to the grassroots. This being our Ministry’s third
Corporate Plan, covering the period July 2016 to June 2020, we remain steadfast in our
approach of ensuring we deliver results. This plan has been modified to provide a more
targeted approach to enable coherent implementation and to achieve set performance
indicators.

Since 2012, the Ministry has made significant progress towards building stronger
institutional management frameworks (including legislation) and processes to ensure that
the Ministry’s functions are more accountable and transparent and that it facilitates the
needs of our key stakeholders, the private sector. We aspire to improve further in areas of
service delivery for the benefit of our stakeholders and Samoa.

Within this corporate planning period, the Ministry intends to continue to strengthen our
public private partnerships in its effort to provide an enabling environment for business
diversity, growth, and creating employment opportunities for our citizens. | believe this will
ultimately lead to the achievement of Key Outcome 3: Export Products Increased and Key
Outcome 5: Participation of Private Sector in Development Enhanced of the SDS 2016/17 -
2019/20.

To be more businesslike, we need to function cohesively as a Ministry. This means taking a
customer—centric approach and being more responsive to changing priorities. We will also
continue to strive for efficiency and results. Considering the Ministry’s diverse role, within
this corporate planning period it is our intention to enhance coordination of our
responsibilities through increased communication internally and through existing
committees under the Ministry’s mandate. Though we operate in a dynamic and demanding
environment, change and complexity provide our Ministry with opportunities to find better
ways to achieve our goals.

The Ministry of Commerce, Industry and Labour remains committed towards an inclusive
approach that ensures all staff contribute to the greater cause of economic prosperity
through quality performance. Together with consistent support from our stakeholder
partners, our commitment to implementing key strategies, specifically the Trade, Commerce
and Manufacturing Sector Plan (under review), we are confident of effectively contributing
towards the overall national vision contained in the SDS 2016/17 - 2019/20, “Accelerating
Sustainable Development and Broadening Opportunities for All”.

Pulotu Lyndon Chu Lin
Chief Executive Officer
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Strategic Direction 2016/17-2019/20

The key overarching strategic documents that form the basis of this Corporate Plan are the Strategy
for the Development of Samoa (SDS 2016/17-2019-20) and the Trade, Commerce and
Manufacturing Sector Plan (2016-2020). This Corporate Plan will continue to support the
Government’s initiative to improve the enabling environment for business development and to
boost productivity for sustainable development by utilizing the Trade, Commerce and
Manufacturing Sector Plan as the catalyst that will propel development, create employment, boost
productivity through stimulating production and value adding processes.

MCIL aims to strengthen the Public Private Partnership (PPP) concept with its stakeholders, in-line
with the Government’s objective of ‘Enhancing the participation of Private Sector in national
development’ (SDS: Key Outcome 5). We continue to see the value in the Government assisting the
Private Sector and enhancing their capacities to conduct business. MCIL foresees the strengthening
of public-private partnerships through continuous market testing of State-owned Enterprises (SOEs)
and the outsourcing of these entities in order for the Private Sector to thrive.

In this regard, we anticipate market failures where we will have to intervene to mitigate and
address. This is why we strive to create a conducive and enabling business, and working
environment for the Private Sector, and at the same time protecting the values and rights of
consumers. In this understanding, we hope to build our Nation on a fair and just platform, hinging on
our National development goal of “Accelerating Sustainable Development and Broadening
Opportunities for All”.

Furthermore, we note the continuous attempt of Government to achieve the ‘one-stop-shop’
concept to enhance facilitation procedures and processes. In line with the Public Service Functional
Analysis 2016, we come closer to this concept with the transitioning of the Seasonal Worker’s
Scheme under the Ministry, as the Labour Employment Export Programme (LEEP). Moreover, there
is also the transitioning of the Business License registration to MCIL, which then centralises the
whole business set-up and registration process.

In line with our classification as an entity for Economic Development, our work together with our
stakeholders are directly linked to the addressing of Samoa’s trade deficit (SDS: Key Outcome 3).
Hence, we will continue to address this through identifying, addressing and mitigating the challenges
in trade-in-goods and build on the successes and strengths of trade-in-services. Whereas, due to its
challenging nature, MCIL will continue to seek assistance and support from development partners
and organizations to implement these aspirations.



Our Goals and Strategies

MCIL has three key functions that aim to improve the development of businesses, exports, foreign
investment and the business environment to create employment. These are:

1. Commerce — development of the private sector and promote investment

2. Industry —encourage industry productivity and fair trade, and ensure a healthy and
competitive market through the Trade, Commerce and Manufacturing Sector Plan

3. Labour - create employment opportunities for the local workforce both locally and
internationally and a healthy and safe environment for employees and employers.

Our goals and strategies therefore aim at capturing the above functions. Annex 1 provides more
details of our goals and strategies for 2016/17-2019/20.

Goal 1. Development of the private sector and promotion of investment

Strategy 1. To strengthen sector policy, legal, regulatory and strategic planning

Strategy 2. Facilitating an investment friendly environment

Strategy 3. Simplify processes for Companies and Intellectual Properties and maintain the
integrity of all Registries

Encourage industry productivity and fair trade, and ensure a healthy and

competitive market

Strategy 1. To provide a high level of industry development through implementation of the
Trade, Commerce & Manufacturing Sector Plan

Strategy 2. Enhancing and promoting effectiveness of Competition and Fair Trade in markets
to benefit consumers, businesses and the community

Strategy 1. Strengthen Labour and employment markets’ supply and demand to improve
employment opportunities
Strategy 2. Seek and strengthen partnerships with development partners and key stakeholders

or other related service providers to expand into other trades for more overseas
employment opportunities

Strategy 3. Facilitate employer-employee relationship through effective and efficient advice on
industrial and employment relations, foreign employee employment permits, and
on occupational Safety and health matters

Strategy 4. Increase the number of local citizens employed under all international employment
programs available and to ensure Samoa improves its export of skills abroad




Long Term Outcome

Enhanced investment resulting in increased employment, incomes and equitable distribution of the
benefits leading towards poverty eradication.

Vision

MCIL’s vision for the next four years reflects its support of Government’s vision of Accelerating
Sustainable Development and Broadening Opportunities for all. Our vision therefore is to become “A
leader in promoting an enabling environment for diverse business innovation and employment in
Samoa”.

Mission

MCIL’s mission is “Fostering economic growth and prosperity in Samoa by promoting public private
partnerships, and ensuring a fair trading platform for businesses and consumers”.

Values

Our values are embedded with those of the Public Service which are crucial to the successful delivery
of our services. We aspire to keep and respect their importance in the achievement of our vision and
mission:

Equity and Fairness — our stakeholders are treated equally and fairly maintaining political neutrality
Service & Commitment — committed and dedicated to service with honesty

Respect & Empathy — we respect the thoughts, feelings and concern of others and seek first to
understand than to be understood

Transparency & Accountability — we encourage open communication and commit to ensure that our
actions and decisions are consistent and made with clear reasons in an open manner

Efficiency & Effectiveness — optimum use of resources at all levels to achieve results of value to the
public in the most economical way

Mandate
The Ministry is mandated to administer regulatory frameworks that:

1. Promote industry development, foreign investment and guarantees the rights of citizens to
participate in the economy of Samoa;

2. Set standards to regulate fair competitive practices to promote a level playing field in all
trades;

3. Administers the Apprenticeship Scheme, Employment services, conducting of labour market
surveys, collection and dissemination of Labour Market Information;

4. Enforce labour and employment standards, approval of foreign employment permits and
promote occupational safety and health;

5. Manage the registries of companies and other legal entities, Intellectual property registers,
protection of rights of Intellectual Property holder and enforces statutory obligations.

The extensive Legal and Regulatory Framework for MCIL is detailed in Appendix 1. Recent reviews
have been taken to update and reform legislation to comply with global business demands. These
reviews will be on going for the corporate planning period to bring up to date the various legislation
governing Samoa’s business environment.



Our Working Environment

MCIL has re-assessed its organisational working environment and identified the following key factors
influencing its ability to deliver its services effectively.

STRENGTHS

e Partnerships with the private sector, and development partners

e Strong management leadership

e Strong legal framework that mandates the functions of all divisions
e Staff who are adequately qualified, experienced and committed

e Knowledge sharing among staff

e Planning and coordination

e Strong internal policies guiding the work of staff

Capacity building opportunities for staff

Use of IT for effective delivery of services

Solid HR and Finance Systems in place

Customer service

e Timely HR and Financial reports available to staff and management
e Ability of staff to adapt to new systems and processes

e Efficient support services

WEAKNESSES

e Insufficient number of supporting staff to assist in other areas such as Asset and
Information Technology

e Limited resources (Financial, Human Resource, Asset) that hinders the full achievement
of objectives and strategies

e Time management - Meeting deadlines

e Interpretation of the legislation

e Existing E-Systems in place are not user-friendly

e Loss of institutional knowledge when staff resign

e |nsufficient staff trained in the right technical areas

e Inconsistency of the quality of work

e Linkage of sector and divisional objectives

OPPORTUNITIES
e Private sector to provide more job opportunities
e |dentify more funds for awareness programs
e Develop the National Employment Policy to recognise informal employment
e Develop staff professional development programs
e More apprenticeship trades relevant to the work force
e |[nstitutional knowledge
e Strengthen Private Public partnerships with private sector and development partners
e Development of TCM as a catalyst that would propel development, employment
creation and reduce hardship
e Legislative reforms to enhance business environment for private sector development

THREATS
e Global and economic impacts/Changing international laws and conventions
e Lack of coordination amongst government ministries
e Changes of policies and processes that may not be applicable to current work situations
e Political influence
e Conflict of interest
e Sustainability of project (financial support)




e Exit strategies for projects

e Occupational safety and health risks

e Non-compliance of employers to submit required information to the Ministry
e High turnover due to better opportunities elsewhere

e Budget constraints leads to non-achievement of plans

CHALLENGES

MCIL is not immune from the risks surrounding its ability to fully implement its strategies and goals.
The global economy is rapidly changing. Competition is intensifying for skilled labour, capital and
resources. As the population grows, more economic, environmental and social issues arise. Rapid
climate change also affects implementation phases of this plan. Just as the economy began to

recover from previous natural disasters, risks of potential natural disasters emerges.

Challenges
Governance and Management

Mitigation Actions

Continuous participation and
commitment by the Management Team
to make decisions for the betterment of
the Ministry

Responsibility
CEO

Staff turnover Develop professional development CEO
programs for staff locally and overseas
for increased exposure.
On-going capacity building

Limited qualified people Promote MCIL as the choice employerin CEO

available to recruit

Samoa
Conduct Awareness/Career day

External Factors influencing
business development (i.e.
financial crisis, market
changes, natural disasters)

Negotiate and confirm donor funding
from developed partners

Develop new assistance scheme for the
business community

Whole Ministry

Changing government policies

Advocate National goals during policy
changes

Continuous consultation of private
sector and the general public
Strengthen partnerships with Private
Sector organisations and Non-
governmental organisations

Whole Ministry

Occupational Safety and
Health risk

Continuous role of awareness programs
in the workplace

Minimise associated risks through
implementation of OSH Risk Framework

CEO and OSH team

Buy-in to the TCM Sector Plan

Incorporating of the TCM-CU into the
MCIL budget

Continue to advocate for Sector
initiatives

Liaise with development partners
regarding investment into Sector gaps

CEO and TCM

Non-compliance of
employers/private sector on
legislative requirements

Continuous social dialogues with private
sector and awareness programs

CEO




Key Achievements of 2012-2016

The following were the key achievements for the Ministry from the last five years of the Corporate
Plan. Annex 2 provides full results of the Corporate Plan period 2012-2016.

Private Sector Development

e More than WS$180,000 of direct support to the private sector to assist with their trade
promotions and trade development under the Enhanced Integrated Framework with an
additional WSS4.8million to support value chain development mainly for coconut and cocoa
value chains with infrastructure support for business organisations to engage in marketing
support activities.

e Government continued to assist the private sector with financial grants totalling WSS$2.1million
which was distributed to Private Sector organizations to assist with their administrative
operations from the local budget over the past five years (2012-2016).

e Foreign investors registered in Samoa over the past five years (2011-2015) reached 282 with
initial working capital recorded at WS$261 million in all key sectors with the services sectors and
tourism taking up the bulk of Foreign Direct Investments. Employment expected from these
investments would be more than 1000 local jobs created at the initial stages of the investments.

e On our employment markets, just over 200 apprentices graduated over the past five years
specialising in seven trades such as electrical, plumbing, refrigeration and air conditioning,
welding and fitting skills. The apprenticeship scheme is another successful partnership where
our private sector and government share in sponsoring our apprentices.

e Successful completion of the Private Sector Support Fund (PSSF) where 923 businesses including
43% of farmers were able to receive support to assist with their marketing, promotions and
capacity building and some with basic equipment. PSSF monies paid to private sector over the
past five years reached WS55.9million from the NZ Government.

e Manufacturers and tourism operators were able to receive support under the Government Duty
Concession Scheme with WS$59million worth of duties waived to provide these operations with
an incentive to commence business, which in turn provided more employment opportunities for
our people.

e Securing USS4 million to Strengthen Samoa’s National Implementation Arrangements for the
Enhanced Integrated Framework (Tier 1) and to implement the Samoa Trade Sector Support
Programme (Tier 2).

Enabling Environment for Businesses

The Enabling Environment for businesses has been one of the challenges for MCIL in trying to
coordinate a ‘one stop shop’ for businesses in Samoa. The ‘Cost of Doing Business’ survey that the
World Bank conducts on an annual basis in one of the benchmarks that MCIL uses to measure the
effectiveness of its work and the enabling environment.

A lot of reforms have been undertaken by the Government and some of these reforms have resulted
in the following milestones:

o The electronic registry of companies launched in February 2013. The Online Company Registry
has tremendously improved the systems for business registrations and some of the benefits to
date include:

e Reduction of costs to set up a business and to search for company information;



e Ease in registering a company and maintenance of company registration which now can
be done within a day;

e Company information now readily accessible online 24 hours;

e The Company Register can be searched from anywhere in the world providing reliable
information to potential exporters and importers about shareholders and directors of
the companies that they might be dealing with. This enhances the ability of the parties
to enter into contracts.

e Registration of intellectual property continues to increase as Samoa participates in the global
economy with more than 4000 trademarks already registered in Samoa with increasing
registrations from Samoan manufacturers and service providers.

e Development of the Personal Property and Securities Act 2013 and the corresponding
regulations.

e Development of the Competition and Consumer Act 2016.

e Updating our weights and measures framework transitioning from the imperial to the metric
system to facilitate our trading transactions with the passage of the Legal Metrology Act 2015.

e Fair Trading and Consumer Protection role of the Ministry has ensured that there is a
competitive environment for businesses to operate and at the same protect consumer’s interest
from monopolistic price surges and any potential collusion amongst businesses to set prices. To
date, the role of the Price Control Board had guaranteed that the Samoan consumers were able
to purchase their basic food items and groceries at fair prices. One of the key roles is also
monitoring that our petrol service stations sell the fuel at the stipulated prices and the Ministry
conducts calibrations as soon as there is a change in fuel.

e Improving the regulatory environment governing our industrial and employment relations, and
occupational health and safety through the passing by Parliament of the Labour and
Employment Relations Act in 2013 and its Regulations in 2016; and the Occupational Safety and
Health Regulations in 2017.

e In terms of industrial relations, labour related grievances over the past five years reached 550
and close to 90% of these grievances have been resolved, a strong indication of the role of
government facilitating employer employee dialogue in resolving industrial and employment
disputes between employers and their employees.

e Occupational Health and Safety in the workplace is critical and MCIL conducts on-going
inspections to ensure workplaces comply and promote OSH standards. From the inspections
conducted around 99% of companies were in compliance. Again this is a reflection of the close
partnership that the Government has with the private sector in ensuring that our workplaces are
safe and meet the regulations and standards.

e For foreign workers, MCIL took up the role in 2014 to issue work permits for foreign workers
especially in the areas where there is limited supply of skills in the local market. Since the
transfer of the employment permits to MCIL close to 900 permits were issued across various
industries such as construction, retail, domestic work and professionals.

The Government has been able to work together with private sector organisations through the
Samoa Chamber of Commerce and Industry, the Small Business Enterprise Centre, the Samoa
Association of Manufacturers and Exporters, the Samoa Hotels Association and Women in Business
Development Incorporated not only in policy development but also in the development of business
support networks, capacity building and trade and marketing promotions locally and abroad.
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Organisational Structure

Our goals and strategies will be realized through the following organisational structure. MCIL will

also make a careful analysis of its organisational structure, to suit the requirements of its legislative
reforms, to ensure it promotes inclusive growth, enhance public sector efficiency and improve

economic competitiveness.

(E0
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Human Resource& | | Companies/Inc P e e Industry
Silerigratan Soc/CT/CU Industrial Relations Apprenticeship Fair Trading Development = RSE&SWP
o Employment/ i
: : oreign : nvestmen 5
= Budget & Finance | p={ Intellectual Ppties Pergmitsp — LabourMa.rket = Metrology Unit R ~={ Labour Mobility
Information
- - || Competition Policy
& ) gl & Standards Unit
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Appendix 1: MCIL Legal and Regulatory Framework

Legislation the Ministry Administers

1 | Apprenticeship Act 2014 18 | Incorporated Societies Ordinance 1952

2 | Apprenticeship Regulations 2014 19 | Incorporated Societies Regulations 1973

3 | Charitable Trusts Act 1965 20 | Intellectual Property Act 2011

4 | Citizenship Investment Act 2015 21 | Intellectual Property Regulations 2015

5 | Citizenship Investment Regulations 2016 | 22 | International Date Line Act 2011

6 | Companies Act 2001 23 | Labour and Employment Relations Act 2013

7 | Companies Regulations 2008 24 | Labour and Employment Relations
Regulations 2015

8 | Competition and Consumer Act 2016 25 | Metrology Act 2015

9 | Consumer Information Act 1989 26 | Occupational Safety and Health Act 2002

10 | Cooperatives Societies Ordinance 1952 | 27 | Occupational Safety and Health Regulations
2017

11 | Cooperatives Societies Regulations 28 | Personal Property and Securities Act 2013

1954

12 | Copyright Act 1998 29 | Public Holidays Act 2008

13 | Credit Union Act 2015 30 | Receiverships Act 2006

14 | Daylight Saving Act 2009 31 | Securities Act 2006

15 | Fair Trading Act 1998 32 | Trade Commerce and Industry Act 1990 &
Amendments 2014

16 | Foreign Investment Act 2000 33 | Transitional Provisions Act 2006

17 | Foreign Investment Regulations 2011

International Organisations, Treaties and Obligations, Trade Agreements

Codex Alimentarius Commission
e Food Standards
e Food Labelling
e Toy Safety Standards

Consumer International
e World Consumer Rights Day
e Consumer Rights and Consumer Protection
e Consumer Information

International Labour Organisation Conventions
e (029 Forced Labour Convention 1930
e (087 Freedom of Association and Protection of Rights to Organize Convention 1948
e (CO98 Right to Organise and Collective Bargaining Convention 1949
e (100 Equal Remuneration Convention 1951
e (105 Abolition of Forced Labour Convention 1957
e (111 Discrimination (Employment and Occupation) Convention 1958
e (138 Minimum Age Convention 1973
e (182 Worst Forms of Child Labour Convention 1999
e Maritime Labour Convention 2006
e Privileges and Immunities Convention 1948

United Nations Industrial Development Organization
e Industry Developments

World Intellectual Property Organization
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1967 Convention Establishing World Intellectual Property Organisation

1954 Convention for the Protection of Cultural Property in the Event of Armed Conflict
Hague Convention Abolishing the Requirement of Legislation for Foreign Public Documents
1970 Convention on the Means of Prohibiting and Preventing the lllicit Import, Export and
Transfer of Ownership of Cultural Property

1971 BERNE Convention for the Protection of Literary and Artistic Works

Paris Convention for the Protection of Industrial Property

World Agencies for Investment Promotion Agencies

Investment Promotion Agencies

African Caribbean Pacific — European Union

Economic Partnership Agreement — on-going

PACER PLUS and PICTA

General Agreement on Trade in Goods
General Agreement on Trade in Services
Investment Chapter

Temporary Movement of Natural Persons

World Trade Organization

Anti-dumping and Countervailing Measures
Sanitary and Phytosanitary Measures

Technical Barriers to Trade

Trade Related Aspects of Intellectual Properties
Trade Related Investment Measures

General Agreement on Trade in Services

Other Regulatory Roles and Obligations:

Strategy for the Development of Samoa 2016/17-2019/20 — Priority Area 1: Key Outcome 3
Export Products Increased and Key Outcome 5: Participation of Private Sector in
Development Enhanced

Trade Commerce and Manufacturing Sector Plan 2012-2016

Immigration Act 2004, amendments and regulations

Ministerial and Departmental Arrangements Act 2003

Public Finance Management Act 2001, amendments, regulations, manuals and instructions,
Public Bodies (Performance and Accountability) Act 2001

Public Service Act 2004, amendments, regulations and instructions

Legislated Boards and Committees:

Apprenticeship Council

Trade Commerce and Industry Board

Samoa National Codex Committee

Prices Control Board,

Samoa National Tripartite Forum

Trade, Commerce and Manufacturing Sector Steering Committee

Other Affiliations:

Accident Compensation Corporation (ACC) Board

Agriculture Sector Plan — Steering Committee & Working Groups (MAF)

Disaster Advisory Committee — (MNRE DMO)

Convention on Elimination of Discrimination Against Women (CEDAW-MWCSD),
Climate Change committee (MNRE)

Commercial Fisheries Management Advisory Committee (CF- MAC - MAF)
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Environment Sector Steering Committee (MNRE)

Fire Emergency Service Committee (FESA)

Forestry Board (MAF)

Investment Committee (MOF)

Livestock — Management Advisory Committee (L-MAC — MAF)
National Disaster Management Committee (MNRE)
National Energy Committee (MOF)

National Heritage Committee — (MESC)

National Revenue Board (MOF)

National Tobacco Control Committee (MOH)

National University of Samoa (NUS)

National Working Committee on Trade Agreements (MFAT)
Ozone committee (MNRE)

Pesticides and Pollutant Committee (MNRE)

Petroleum Taskforce Committee (MOF)

Samoa Market Access Working Group — Pacific Horticultural & Agricultural Market Access

(PHAMA) (MAF)

Post-Secondary Education training (PSET) Committee,
SACEP — Agriculture (MAF)

Samoa Bureau of Statistics (SBS) Steering Committee
Samoa National Youth Forum (MWCSD)

Samoa Qualification Authority (SQA)Board

Small Business Enterprises Centre (SBEC)

Tourism Cyclone Recovery Programme (STA)

Trade Advisory panel (SQA)

Traditional Knowledge committee (SQA)

TVET Implementation Committee (MESC)
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Appendix 2: Goals and Strategies 2016/17-2019/20

Sector Pillar

Goals

Strategies/
Activities

Performance Measure/Indicator

Responsible

Pillar 4 — Sector Policy and
Planning Framework

A coherent sector planning
and policy formulation
developed

Develop a guideline with relevant
divisions to assist with the
interpretation, application and
administration of legislation under
MCIL

Develop monitoring and
evaluation (M & E) framework with
divisions to guide and monitor the
regulatory role of MCIL in terms of
compliance of MCIL legislation

Collaborate with relevant divisions
in organizing awareness programs
on new legislation

Divisions fully understood relevant
requirements of legislation and their
applications

M & E Framework developed

Number of awareness programs on
new legislation

Number of regulations and policies
developed

Legal Division

Pillar 2 — Processing and Value-
adding

Provide a high level of
industry development

Efficient implementation of Increase utilisation of schemes by all Industry
assistance schemes administered different industries Development &
by the Ministry and research into Simplifying processes and procedures | Investment
other new incentives in for efficient implementation of Promotion
accordance with the need of schemes or implement new research

industries schemes

Effective public awareness Suitable media awareness programs Industry
programs on all assistance that captures the awareness of the Development &
schemes administered by the public Investment
Ministry Increase number of applications for Promotion

each scheme as a result of good




Sector Pillar Goals Strategies/ Performance Measure/Indicator Responsible
Activities
awareness programs
Strengthen existing systems and More resolutions on issues from Industry
approaches for effective private sector that are directed to the | Development &
government-private sector TCI Development Board, thus lead to Investment
consultative mechanism business growth Promotion
Promote development of micro, Develop legislation to administer Industry
small and medium enterprises support for MSMEs or amend existing | Development &
(MSMEs) through formal set up of legislation to cover MSMEs Investment
policy and strategies To include MSMEs under relevant Promotion
TCM pillars and other existing PSO
support programs
Encourage more female
entrepreneurship
Promote quality locally made Reactivate the Lotonu’u Committee
products through the Lotonu’u and complete the compilation of the
initiative as well as through the constitution and standards
National Export Strategy Increase number of quality locally
made products in the domestic and
international market
Connecting or linking industry Implementation of international
development issues at national conventions and trade agreements
level with overall regional or
international agreements Samoa is
a party to
Review sector profiles for two Two industry sector profiles Industry
industries developed Development &
Investment
Promotion
Pillar 4 — Sector Policy and Facilitating an investment Review, research and update Promotion of Citizenship by Industry

Planning Framework

friendly environment

investment opportunities to be

Investment Program

Development &




Sector Pillar

Goals

Strategies/
Activities

Performance Measure/Indicator

Responsible

promoted

Undertake overseas investment
missions and the use of social media
to promote investment

Develop incentive packages targeted
to specific sectors such as fisheries,
agriculture, tourism, renewable
energy and professional services
Facilitate program of appointments
and provide packages of information
for investment groups

Implement current legislation and
consider other amendments to ensure
transparency and consistency with an
enabling environment

Investment
Promotion

Pillar 3 — Market Access

Enhancing and promoting
effectiveness of Competition
and Fair Trade in markets to
benefit consumers,
businesses and the
community

Restructuring of Division to reflect
the extend of the mandate
administered

Division restructured, resourced and
effective operational with the plan
period

Fair Trading &
Codex
Development

Full implementation of the
Competition and Consumer Act
2016

Establish Competition and Consumer
Commission

Develop regulations for Competition
and Consumer Commission

Authority Public Awareness campaign

Legal Division/ Fair
Trading & Codex
Development

Effective Implementation of the
Metrology Act 2015

Increase inspection and calibration
of weights and measures (mass,
length and volume)

Calibration of weights and
measures using NZ secondary
standards

Full conversion from imperial to
metric

Reduction in the number of
complaints received

Increase accuracy of measuring
equipment

Increase consumer confidence

Legal Division/ Fair
Trading & Codex
Development




Sector Pillar

Goals

Strategies/
Activities

Performance Measure/Indicator

Responsible

Verification and testing of
weighing and measuring
equipment (scales/petrol pumps)

Effective operation of the Savaii
MCIL branch.

All Ministry services represented.
Staff recruitment (other Divisions)
Increase public awareness campaign
in Savaii

All division

More Capacity building on
Technical Barriers to
Trade/Competition/Metrology and
Codex.

Improve understanding, knowledge
and skills of officials

Fair Trading &
Codex
Development

Coordinate and facilitate food and
non-food safety standards.

Coordinate and facilitate at-least 4
standards within the plan period

Fair Trading &
Codex
Development

Increase inspection, investigation,
monitoring visits throughout the
country

Reduction in the number of
complaints received.

Efficiency and effectiveness of
administration and monitoring
mechanisms

Fair Trading &
Codex
Development

Increase promotional programs
aim at public awareness of
consumer rights and trader
obligations

Complaints receive are arbitrated by
the Ministry saving costly court
proceedings

Levels of awareness of consumers and
producers enhanced.

Fair Trading &
Codex
Development




Sector Pillar

Goals

Strategies/
Activities

Performance Measure/Indicator

Responsible

Develop consumer awareness
promotional materials and
information guides (goods and
services)

Provide secretariat services to the
Samoa National Codex Committee
and the Prices Board

Effective and high quality resolutions
achieved

Fair Trading &
Codex
Development

Implementation of the Codex
Strategic Plan 2016-2020

Priority activities to be achieved with
the plan period

Fair Trading &
Codex
Development

Develop an e-commerce
regulatory framework &
regulations

Growth of e-commerce

Fair Trading &
Codex
Development

Pillar 1 — Industrial Supply and
Productivity

Create full employment of
local workforce and highly
qualified trades people,
generate more working
opportunities, encompassing
temporary movement of
natural persons

Expand the Apprenticeship
Scheme with three additional
trades

Seek partnerships with

development partners to expand
onto other trades for more
overseas employment
opportunities

More students joining the
Apprenticeship Program

Increased number of graduates under
the Apprenticeship Scheme

Apprenticeship

Review on the Job Report Forms
for seven Trades

Trade Panels and Industry to revise
Industry Training Standards on the
Job Forms to be in line with
National Competency Standards

National Competency Standards to be
included in the Curriculum of the
seven trades

Apprenticeship

Accreditation of the

Qualification to be recognizable

Apprenticeship




Sector Pillar

Goals

Strategies/
Activities

Performance Measure/Indicator

Responsible

Apprenticeship Scheme

Collaborate with the Samoa
Qualification Authority in
accrediting the Scheme

nationally and internationally

Implementation of the New
Labour Market Information
Management system

Collaborate with key stakeholders
for better utilization of the new
LMI system

More stakeholders, jobseekers,
unemployed people and clients using
the new system

Employment &
Labour Market

Extend coverage of the Samoa
National Employment Policy to the
informal employment sector

Work in partnership with all
Sectors for effective
implementation of the new SNEP

Provide administrative support for
the LEEP and explore additional
overseas seasonal employment
opportunities for Samoa

Increase job creation and
employability especially unemployed
youths

Conduct Labour Market Surveys to
assess employment level in terms of
supply and demand

Conduct Labour Force Surveys (LFS)
and School to Work Transition Surveys
(STWTS)

Employment &
Labour Market

Labour and
Employment
Export Program
Unit

Pillar 4 — Sector Policy and
Planning Framework

Strengthen capability of
employers to manage their
employees through effective
and efficient advise on
Industrial / Employment
Relations, Foreign Employee
Employment Permit, and on

Sound advice to all stakeholders

Timely and consistent advice to employers
and workers on the following:

Industrial / Employment Relations
Working Terms and Conditions
Foreign Employee Employment
Permits

Occupational Safety and Health

Industrial
Relations &
Occupational
Safety and Health




Sector Pillar Goals Strategies/ Performance Measure/Indicator Responsible
Activities
Occupational Safety and International Labour Conventions
Health matters
Cross-cutting — All Pillars Improve Private Public Strengthen tripartite dialogue with Meet at least two times within every Industrial
Partnership coordination and | key stakeholders on all labour/OSH 90-day period to address fundamental | Relations &

collaboration

related matters

Enhance commitment with the
International Labour Organization

Promote best practice on
Labour/Employment, and OSH
matters through developing
effective awareness programmes

matters affiliated with employers,
workers and the government

Submission of at least two
International Labour Standard Reports
on the implementation of
Conventions ratified by the
Government of Samoa

Conduct ten awareness programmes
to address common problematic areas
such as working terms and conditions
issues, and foreign employee
employment permit

Conduct ten awareness programmes
on preventative measure for safe and
healthy work place

Occupational
Safety and Health

Pillar 4 — Sector Policy and
Planning Framework

Effectively monitor and
evaluate the implementation
of Labour Laws/OSH
legislation and practices for
improved compliance

Improved M&E system

Effective and efficient
inspections/investigations

Review, develop, and promote the
M&E system for the efficient and
effective carrying out of
inspections/investigations

Implementation of the following
legislation:

Labour and Employment Relations Act
2013, and Regulations 2016

Industrial
Relations &
Occupational
Safety and Health




Sector Pillar

Goals

Strategies/
Activities

Performance Measure/Indicator

Responsible

Improved compliance

Occupational Safety and Health Act
2002, Regulations 2017
Public Holidays Act 2008

Monthly and quarterly reports
submitted on the effective
implementation of labour a