SOMALI DEMOCRATIC REPUBLIC
MINISTRY OF FISHERIES & MARINE RESOURCES

GUIDELIHLES FOR FISHERIIES JOINT VENTURE WITH FOREIGIT PARTITTES

PART I. PRELIMINVARY

Short Title:1. This Guidelines may be cited as the Fisheries Joint Venture Guide—
lines, 1935,

Interpretation:
20 "Joint Venture" means a cooperation exercise between Somali and
Foreign imvestors set up for a specific fisheries business a
limited time, temporarily pooling resources and skills, with
risk bearing and risks taldng by both parties;

"Fish" meens any aquatic animal, whether piscine or not and
including mellusc, crustacean, shellfish, sponge coral and the
young and eggs thereof;

"Fishing' means fishing for catching, takding or killing fish by
any method, includes attempting to catch, take or kill fish by
ary method;

"Fishing Vessel" means a veasel used for fishing and operated
for financial reward to other material gain, soientific research
or processing, storage or carriage of fish, and includes any
vessel used in support of or ancillary to fishing operations but
does not include a vessel transporting fish of fish products as
part of its general cargo;

YFareign fishing vessel means a flshing vesgel ther than a lo~.
cal fishing vesswl’

"Fishing Licence" means & hcemce granted undsr this guidelines;

"Letter of Intent™ means a letter issued by the authorized Govern
ment agency to agree in issuing licence when the provisional con~
,ditions in the letter are fulfiled;

""Deputy" means a f:.shenes officer appointed. or delegated the
power to give hcence for {the Minister; :

"Loceal fa.sh:.ng vessel" means axy fzshing vassel.

(a) Whol]y owned. by any oompany, ‘gociety or other a.ssocia.tion
of pereons establ:.shed under: the law of Somali Democrat:.c
Republic {(SDR) oriregistered”in Somalia under ithe Leir of .
SDR;

3 (b) Wlmllytowned Lbyionelor. more  persons;who are}oitizens iof |
' 5 ma.li

'

i;(c) "hollyﬁ\mned s tad:utor.ﬁ{corpomtion»estabusmamer;
thew ofﬁslm orgh %’ Covernmert f
n hatid i «%ﬂ% ,ﬁ\\x
calimile: bei ng W

}5 " tll" .}r \\u \\ A
fe1ght’ hundredand Firey Tiuo notros s

of fonafthousand
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"Minister" means the member oi the Cebinet to whom responsibility
for the subject of fisheries ‘s assigned;

"Observer'" moans e person appo.inted by the Minister or his deputy
for the purposc of monitorings the operation of foreign fishing
vessels licenced under this (iidelines;

"the Somali Waters' means the area of water proclaimed from time
to time to be the exclusive econcmic zone of SDR (200 miles from
the coastal line at present - 1905);

"Vessel" includes a skip, boat, raft, barge, float, lighter or
hovercraft;

"Optimum utilization" means, with respect to the field from any
fishery, the amounts f fish that will be produced from the fishexry
the maximum susteinab:e yield as qualified by amy relevant biolo—
gical, economic, emnvironmental or social fectors, and taking into
account fishing patterns, the interdependence of stocks of fish,
the need to avoid over—fishing c¢nd any generally accepted sub-re—
gional, regional or global fishing stendard.

GEIERAL LICENCING PT'° ISIOHS

Joint Venture shall be classified as:

(1) A company, Society or other association of persons establi-
shed with Somali partner irvesting more than fifty per cent
of the whole joint venture oapitals included working capitel
for the operations and the fixed ocapitals for all physical
asset whether or not it is loan capital, and all the proper-
ties registered in Sor lie under the Laws of SDR.- Gnh

(2) & company, society or other association of persons establi-
shed for the purpose o. installing fish processing facili-
ties and/or chertering of vessels for the purpose of export-

"ing their products and importation of fishing equipment and
supplies required inocliuding fishing gear.

4dpplication for

Esteblishment
of Joint Ven~
ture 4o

An applica:tion for joint venture egreement is to be mede in the
prescribed form wth the following documents eddressed.to the -
Ministers

(1) Capital investment and equity shere plan by Dboth:parties for

fixed asset with inven ories end for working:oepitals.

(2) Draft articles of ‘Join' Venture Gompany,’society;or: other
_assocz.a:tion of persons’ )Head Offioe, Joirrt Venture period.,
purpose end. activities, :steff organization ‘by mt:.om.lity,
,responsib:.lity of .mana | ment sta.ff,aocmmt year,‘auditing.
system,productlon of JL it venture financial statements in-
‘cluding balance sheets and profit and loss’ aocoturts, pla.n
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of profit distribution and reserves, a mean of sotting any
dispute, etc.

(3) Joimt Venture Operation plang
(a) For fishing operation,

- kind and size of boats to Do used,

Composition of crew by title, nationality and quali-

fication,

- Type and size of fishing pear and methods to e used,

~ Fishing base end fishing srounds/area,

— Fishing period and fidhing days,

- Kind of fish to be caught,

— Operations unit (Fleet's composition, facilities,
infrastructure),

- Estimated catch,

~ Processing and marketing of catch,

—~ Estimation of operational cost and incone,

— Vessel's repair, dry-dockirg, bunkering, crew's .
provisions, fishing gear supply plan.

(v) For processing and marketing operation,

~ Details of plants, facilities and equipment and
their estimated costs,

- Staff organization,

-~ Fish purchesing and collection plan,

~ Procegsing and quality control plan,

~ Figh marketing plan «~ domes”ic market and cxport
markets by type of processi: ; and expected pricese

(4) .Place of training of Someli emyloyses and staff replacement.

When the estimated catch total by kind of fish by Someli fisher—
men and joint venture operation reach to the following quanrtity
or a sign of overfishing is observod, or envisaged %o reach with-
in the fishing efforts by already operational fleet, any new
joint venture applioation will not be accepted:

(a) Small pelagic species (sardine, harring, small

meckerel, eto.) . 70,000  tons

(b) Large pelagic spocies (tu.na., bonito, sld.p:je.ck, L '
,-.' kingmackarels) ‘ 3,000 tons
(c) Demersalf sh (@mwper, ‘snapper, sea breem, o
i greatfmh," soarengor, eto?): 30,000 tons
AR b . ,

(a) Sha.z:’ks};‘and ews* 30,000 tons
. »‘ ’.\ tﬂf-y agre SR S .
,(e) Deep ‘sea lobs er ‘and \shrimp. - 4500 tons

2 Fige 350 N
(f) Shauo? water 1ob§+.§z~, 500 tons



Resources

Protection 64 For protcction of endoiyzered opu\lku' 1.0 person is allowed

Restriciion
of Fishing

area by size

of vessels

Prchibited
Methods of
Fishing

Restriction '

taking, kdlling, selling or procesziig: female turtle in the
sca within any rcef or within 1 lan of the hirh water mark
of the somali shore, or to take cr sclling any turtle egss
after they have been iaid and burried, or any sec turtle
weichting 7 kg unless otherwise cutliorised by the Hinistry
for scientific purposc. For resources manogement of Shallow
water spiny lobsters, no perscn is allowed toking, killing,
selling or processing spiny lobster weizhting 460 sroms

(or tail weight of 120 £r), ur with the gretched lencth
from eye to teil and measuring 23 cm or less, or female lob—
ster carrying eggse. Closed lobster fislirng sceson will be
set_from 16th March to 15th Ausust, subject to chonce by
year, starting from 1986 scason.

TeVesgsels of 10m LOA end asbove caonnot cerry out any fishing

within 5 miles of the high water mark of the Somali shores

8sthoever

(e) using any explosive, poison, or other noxions substance
for the purpose of killirg, stuming, disebiling or catch~
ing fish, or in any way rendering fish more easily cauwght,
or

(b) has in his p .session or control any explosive, -poison or
other noxions substance in circumstances indicating an
intention of using such explosive, poinson or other noxions
substence for any of the purposes referred to in the pre=-
ceed paregraph, is guilty of an offence,

. (c) catching spiny lobster by usirg aqua-ldng or similar device

or trammel net is prohibited.

landing,market—

ing & inspec-
" §uProceeds from the ‘joint venture shall be landed 2t a Somali

tion

gpriord:o the*’departg:g _ ;-,the carr:.es-fvessel. An.,-.off:.olal f

Port,where holding facilities exist. An export ln.cence c! "ep-
‘ing the sale'of any 'of:the product abroad shall be: obtail.ud

by the Compa.mr and & letter of credit for. such export shas.
,be opened with a Some.l ‘\bank In the event thx.\.t,\ such Mhday- Y’
facilities d.oesn'tead.st .on the operc.tlone.l b‘.se and,,thespro-
‘ceeds’has *t%‘be eacported, ‘an inspectionyshall: be=‘=':' )

1nspecti§;n te{:m.f /
RS AT ’Af AV
hf 'inspection’team iy

A



Licence
Subject to

conditicns 10.licences issucd urder this Guideline shall be subject to such

Verificetion
of . competence
of. foreign -

conditions o5 moy be prescribed, or as moy be otherwise endor-
sed upon such licence by the Minister or his deputy, ond such
conditions nmay include eny or 2ll of the following:

(2) the area in which operation/fishing is authorized;
(b) the period during which,operation/fishing is authorized;

(c) the species, size, sex and quantities of fish thot noy
be teoken;

(d) the mecthods by which fish may be taken;

(e) the types, size and amount of fishing gear that mey be
used by the fishing vessel;

(f) statistical end other informetion required to be given
by the master of the fishing vessels or by the operator(s)
of the joint venture company, scciety or other association
of peesons to the Minister or his deputy,including statis-
tics relating to catch and effort; and reports as to the
position of vessels and fishing and sea conditions, or
disposal, processing and maz‘ket:.ne; informatiorns;

(g) the merking of the vessels and other means for its identi~
fications :

(h) such other terms and conditions as the Minister or his
deputy mey consider necessary or expedient : -r conserva~
tion management end developmen‘b of fishing :zsourees of
Somaliag

(i) entry by foreign fishing vessels to Somali ports, whether
for inspection of fishing gear of cateh, la.ndr'xg of catch,
or any other purpose;

- (3) the reporting of the position, catch by Species, ‘weather

and sea comhtions, etce, of the fishing vessels dady by
radio or monthly in pre—a.ma.nged form to the Ninister or_,- '
. his deputy;

(k) the cerriege on board of specified oomzmmica.tion, safety
or ne.vigational equipment, publicsrtions or; :.nstmments- ‘

(1) the training of citizens of Somalia in the methods \<'>f
fishing or .operation employed by:the 'joint:iventure’Compeny.

pertner 11."'he expected fore:.gn"pa.rtner should ;submitito’thetlicencing

11§

euthority. acony, of; a‘wthentica:ted ‘Tegistry of. the%’oompe’.rv ini
their cou:rtry .and ;an m«iited finmcial ‘statement; for the part

twor yeare.Smila.rly»docnmented appmw.l of ~foreign oomaxv's

techmcal»c‘..pablhtyuas mll as’ pastoxperience: ghall beteub-

mltt ed.
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A bank gua  antees covering share of foreirm partners investment
shall be i .sued and submitteds In case of doubt, the embassy of
the foreign partner may be requested to attest,

Letter of

Intermt 120%hen the cpplication for att joint venture licence together with
all the necessary documdnts is received and concluded by the
Ministry that the plan is economically sound and practicable,
bensficial for the country!s economy and its operation is un=—
harmful to the marine resources protection ard will not con
flict with the somali traditicnal fishermen, a letter of In-
tort may be given to allow the lieence to initiste preparatory
work.

Temporary ' S

Fishing

Licence 13.If it deemed necessary a temporary fishing licence to start .
survey or experimental fishing may be issued for the operating =
period of three months or less on submission of the following
document to the Minister or his deputy:

{ A copy of vessels? registration document to verify owner— .
ship, gross tonnage, net tonnage, length engine hcm
. power, port of reg:.stry, fish hold oapacrty, Clm

(2) In case if the pame. of: ‘t.he vessels' omersh:.p is’ dlfﬁererrb
from either of those .of: the, joirrt venturema.rtnere, &, copys
“of suthenticated: ohartering -egreement ’oe‘tueen ‘the vessels!t:

'; owner’ and. the J‘oint Venture ‘party,

(3) Detauea crew'e ust.

Dar"ag t.xis period.,”tha temporary fiahmg licence feer.qha.ll
"~ be charged at a fixed rate es prescribed.in this:pguidelines.

To observe .

:Somali Lews 144No lic. nce; ismued Yinder ‘this Guideline shall relieve eny joiit
venture | ‘oompanyy’ soo.{etyé “other: association of persdm‘ or;
_any foraigm veaself:’or&ts master or crew of ‘auy obligationior
requirement’ impo ed. 'by Somali financial transaction Laws,foreign
investmont - Law, ‘civil Law, labour Lew or.laws concerning navie
gation, oustoma, inmigration, health or other matters,:

RN ‘0)4‘-»

Licencing. 15¢The lﬁ.nister' r hia’ deputy meys “when all the pmvisions dn'this’;
‘guidelinesiare satistied, ‘issue’e licence in:the: preaog‘.'ged.
‘form in“respect: of JenyJoiut: vax_rh_nre operatian, upon!peyment:
‘afthe iressribed:licence Loes

.Cancellation;

or suspension

+of ‘Uicence 16,The"Mixi ,t_e; "Or hia,’fdeputy"d%:“éanoel or” suspend’, any; 1l cenoe:
:thed *has’ bpo_g;:j.pgq@@,;ﬁ,g respect;of leny. joint. venture’{'opera.tionz
..?xhgxn‘iihe ' Ww ise that:
A B R A R
"’(a)::g t7 ‘neoesear;?}to ,gdo B0 i ordertto iallow  for; the! propen

max n‘b -and dnvaloment"of e.nm pa.rtlouler 1f18hery,,1né%é

anazeme)
‘accordame with' ithe’ tenns of ‘eny £isheries Hanarement fand’
developmetrb‘plan‘"
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(b) the cperation in i-espect of wiiich the licence has been

issusd has been used contravention of this Guidelines
or any corditions of the licernce.

Terms end

norr~-transfor-

ability of

licences  17.(1) unless carlier concelled in accordance with Scction 11,
a2 licence shall be valid for o period not more than
one year, subject <o yearly exitension on application
for the pla: ﬂnﬁd period,

4
permissicn of .the Minister or liis deputy which is to be
exdorsed unon.such licencea

(2) 16 licence sihell bo tronsfercible ersent with-the written

Licence to be

caxrried on -

board or in ' . :

site 13,I% shall be a condition of 12 licence that a copy of the
licence shall be carried oxr bﬂ exxd any licenced fishing vesw
sel or .in operalion site,.and made availabdle to any autho-
rized cffxcer o obﬁernc“ upon request, o

Observers 19.The Hlnlste* or hls deputy may’ apvolnt one or more obser—
vers:for the purpdse of monitoring. the operations of«joint
venhzre/fish:.ng ectivities under the G*Ludelmoso A1) 4he
expenses ‘including trcnspor*e.taor, subsistance allowanoe
of the observ to. caxrry. ouﬁ the prescribed- dutles shall
bo borns byt JVS

Réfusal- or

obstru.o’clon

ofiobservers

or-authorized

offiocers" 20040y hcences under this Gu:.dela.nes fa.xls or ref‘o.ses.

“(a) to: permit or asn 1st an obseTver to come and remain on
board or inside to: exercise of a.m/ ‘power to- examine or
inspect or cbserve-the opera.t:.ons, ‘records’ or documents
to confirm the fulfilness .of the conditions pmva.ded in
the -licence or under this Gmdehnes,

is gwl.l‘ty ‘of an. of'fence and is‘liable to an immeC ate
“cencellation of thoilicences
Joint: ?exrture
Licence"fees *
'214The ;fees of: {13cencing ijoint ‘venture chargeable by :type of

business organizat;on’ B.nfSection 3/ghallibe’ _as “followa:

(37 'ﬁi iive b "W’*“""‘ I mm )

Type (1) :ln Section naa,‘,ooo..ﬁl\s 110y OOO per yea;t x__ﬁr.,,oquiva-— 3%
e sonsli ,Shal%e@*

’vafe-zt“Some.h ; Shillinas




Fishing
Licence
fees 22,The foes >f fishirng ircoence by type of fishing ¢ ar per bhoat

-
~
3

-
shall be odditional to thc above licence fecs as follows:

multi-purpose coastel fishing boat of
T0m LOA OF 10SSeersccacecascssssssesscssaslSf 1C0

multi~-purpose coastal fishing boat of
10m LOA or 1leSSococccecsscooceesasceoenaceUSE 160 per nonth per boat

Tuna fishing boat(single boat operation)..US$1600 per month

Bottom/liid—water trawler of less than
100 G R Teaecscooscoeascenecnessscanssasenrslos 160 per month

er monthr per bo&t

ol

Pair trawlers of less than 400 G R Teoo-4US§ T20 per month per pair
Trawlers of more then 100GRT to 250GRT....US$ 240 per mormth

Thrawlers of more than 250GRT to 500GRT
or lessvc-oc-o-ooeaovooon-o-n.aoocoontcooouss 320 Jer month

Trawlers of more than S500GRT to 1000GR™
OF leSSsccescoscconcannanorsnacecsasess 2 UDS T20 per month

Trawlers of more than 1000 GRTeoesocseenrsesUSEI000 per month

thinister of Fisheries & l.Resources

1st April 1965



Ficheries Statistics:

The following are summaries of the catch statistice for 1983, provided
by the Ministry of Fisheries and Marine Resources. In the case of the
offchore production, the weights are estimated from the number of
cartong, multiplied by a mean weight per carton. Thev are not whole
weights, as dressed and qutted fish are packaged along with whole fish.
The weights of lobster are whole weights, as are the weights of fish and
sharks produced by the ccoperatives, and purchased by the fishing
companies.

Table 1

Production from all Sectors

{ionnesg)
Fish Deep-sea Totals
Lobster

Offshore 9,048 346 9,395
Production
Purchases by 2,040 52 2,092
Companies *
Production by 4,067 é4 4,131
Cooperatives
Totals 15,135 441 15,617

% from small scale and artisanal fishermen



Table 2

Production by Offshore Sector

{tonnes?
Fish beep-cea Totals
Lobeter

-Antcnieta Madre (licensed 1,141 172 1,313
Italian demersal trawler)

-De Giosal (licensed Italian 403 79 679
demersal trawler)

-Sekishu Maru (licensed 3,120 33 3,173
Japanese demercal trawler)

-Shijuokﬁ Maru {(licensed 2,326 23 2,549
Japanese demersal trawler)

-Afro Fishing Company (two 940 -= 340

licensed pair trawlers)
-Chearng Yuam (licensed 345, 2 g 347
Singapore demersal trawler) o

~Christan 1 (licensed 23 2t 44
demersal trawler)

" -Christan 2 (licensed ' 40 -- 40
demersal trawler)

~Christan 3 (licensed 34 -- 34
demersal trawler)

~Christan 4 (lfcensed -84 - - == © - 96
demersal trawler)

-Semenic_(lucensedqumanian 240 - 240
pelagicitrawler)

~-Sth.:Korean. tuna?; longluners 280 - 280
(24, vessels)

-NECFISH&Ktwo?vessel é0 ~40

experamenta1rfjshxhgnproJect)

- o 2 e ' s smtenn o o

Totansg 99048 344 Q4395




Table 3

Production by Coaperatives {and FRe-settlementg)

{tonnec<)

Fish Shallow Totals

and ~water

Sharks lobster
Cooperatives:
Ras Kiamboni 53 S &7
Kulmic 119 11 130
Kismayo 260 16 276
Sub-Totals 432 42 - 474
Raraawe 97 @7
El Ahmed 19 19
Maka 22 22
Jasiira 27 - 27
Mogadishu 432 7 438
Adale 91 51
Sub-Totals 448 ? 4355
Bander Bayla 505 1S 520
Hurdiya 110 B : 110
Xaafun 352 352
Baargaal 108 108
Caluula 448 448
Randala 174 174
L/Qoray 44 é4
Boosaaso 133 133
Maydh 4 4
Berbera 42 42
Hobyo 4S5 45
‘Sub-Totals 2,026 15 2,041
Re~settlements:
Dan Cadale S60 960
.Dan Baday 235 233
Dan.E] Ahmed 162 147
Sub-Totals - 961 941

Totals 4067 44 4,131




Table 4

Purchases by Public Companies

(tonnes)

Fish Shallow Totals

and ~-water

Sharks lobster
Xaabo (at Boosaaso) 1,434 1,434
Somali Marine Products 425 5z 477

(at Kismayo?

Fish Retail Market 180 180
Totals 2,040 a2 2,092




Joint Venture Licence Fees:

A draft Guidelines for Ficheries Joint Yenturee with Foreign Partners
has been prepared by the Ministry of Ficherties and Marine Resources.

Included is the follawing basis for acsessing licence fees (as cf Apri!
1y 19835,
"A company, coctety or other asscciation cf persans
establiched with the Somali partner investing more than
fifty percent of the whole joint venture capital,
including working capital for the cperations, and fixed
capital for all physical assets, whether or neot it is
loan capital, and all the properties registered in
Somalia under the laws of Somalia.

fee US$ 10,000 per year
or equivalent in Somali shillings

A company, society or other association of persons
establiched for the purpose of installing fish
processing facilities, and/or chartering of vessels for
the purpose of exporting their products, and importation

of fishing equipment and suppliec required including
fishing qear.

fee US$ 12,000 per & months
-or equivalent in Somali shillings

The following fishing licence fees are in addition to
the above;

- multi~-purpose coastal ficshing boat
of 1¢ m LOA or less.....US$ 100 /month/boat

- multi-purpose coastal fishing boat
of 18 m LOA or less.....US$ 160 /month/boat

- tuna fishing boat.....US$ 1,400 /month/boat
i A BN .
- bottom/mid-water trawler
of less than 100 GRT....US$ 160 /month/boat

- pair tra&lers of less: than. 400 GRT. ‘g‘ *:5
......US$ 720 /month/palr

- trawlersi{of imore

~:trawlers B¥gmore ,’,

v :w,thég :g’;gv'uee

{‘v\ t 34

. § abr.03 ;;:}thout'specufylngiﬁﬂ
rls\the>rengpeme tiﬁg %aﬁ’jfl ﬁg%ar Qgsf i
ﬂ‘ 3 ’igh B ovemmen 3% e'xcerc s?fn
nhe‘nc’% e rit)en:




Offshore Foreign Fishing Licence Fees:

A Ministerial decree, dated 24/9/84, describes the +following conditicns
ac applying to Ticensed foreign fishing;

- 30 percent of the crew to be Somali

- provision to accomodate Somali scientists

prohibition on marketing the catch in Arabia
and East Africa

payment of fees on the basis of

US$% 80 /horsepower unit/boat, plus a royalty of
7 percent of the catch value, using the following
prices

Us¢ 700 /tonne for fish

Uss 6,000 /tonne for deep-sea lobster

US$ 1,100 /tonne for cuttiefish and squid

uUsé 4,500 /tonne for large shrimp

Us$s 2,000 /tonne for small shrimp

(applying these fees to the De Giosa and SeKishu Maru during 1985, would
have generated income to the Somali government of US$ 288,301 and US$
351,067 respectively)



Hard Currency Availability:

A& hard currency fund of US5% 140 million has been ectablished «US$ 70
million from the World Bank, US$ 25 milltion from the Italian Government,
etcy, from which US$% 2.5 million is auctioned every 135 days. Two
auctions have been heid sofar. At the first there were 32 successful
bidders, and the buying price was determined as So. Sh. 140 per US$ 1.
This compares with the official exchange rate for selling dollars of So.
Sh. 80 per US$ 1. The <econd auction had 65 successful bidders, and the
buying price was So. Sh. 100 per US$ 1.

The system involves recieving sealed bids, in which the amount of money
required and a bidding price are specified. These are ranked in order of
bidding price, from highest to lowest. The successful bids are those
with the highest bidding price, with the number 1imited to that which
Just commits the US$ 2.3 millieon. The buying price applied to all the
successful bidders is then determined as the lowest bidding price from
amongst the successful bids,



Somali Italian Fishing Company (SOMITFISH):

SOMITFISH is the remnant of a Jjoint wventure between the Somali
government and the Italian company Societa Esercizio Cantiert (SEC). The
original working capital was US% ! million, of which &5 percent was
contributed from the Somali side, and 35 percent from the [talian <ide,.
The company managed three 48 metre stern trawlers, purchased from the
SEC during 1981, utilising a US$% 21.5 million credit facility provided
by the Italian government. The terms were repayment over seven years at
eight percent interest per annum., Subsequentiy much of the loan was
converted into a grant.

The three trawlers have not operated since Auqust 1983, In that year the
catches totalled 2,050 tonnes of demersal species, including deep sea
lTobster. A1l of this was transhipped to Itaiy. It appears that SOMITFISH
was not profitable, and now it is wholly owned by the Somali government,
The wvessels are presently undergoing modifications at a shipvard in
Mombasa, arranged by the SEC, and two are expected to be returned in
October 19846. The cost of the modifications are being met by the Italian
government.

The Somali government intends to maintain ownership of the vessels. This
is despite the recommendation from a task force (assisted by the UK
Overseas Development Agency) that they be sold or made available for
~charter. The government is presently seeking to re-establish a joint
venture between SOMITFISH and the SEC, in which the 1latter also
contributes some vessels. Negotiations with the Italians are scheduled
for October 1984.

It is rumoured that the SEC will not wish to contribute vessels, but
rather will seek to negotiate a management contract, in order to
minimise its financial exposure. Such a contract might limit the SEC
involvement to providing the senior™crew members, plus a small number of
on-shore staff; all remunerated directly from the gross revenues.



Sea Fish International Co. Ltd.:

This is a private <cector company registered in Somalia. It has
participated in offshore ficheries development since 1973, This has
included some early experience with the export of tuna to Italy.
Subsequently the company was agent to the establishment of the SOMITFISH
Joint wventure, established to expioit the offshore demersal trawl
resources, Since 1979 it has acted as agent in respect to 1! stern
trawlers of the Atlantic Class. During 1985, it represented two trawlers
from Japan, owned by Nichirc, and operated as licensed foreign vessels.

In a paper presented at the First National Fisheries Development
Workshop, held in Mogadishu during August 1984,

the ideal offshore demersal trawler was described as &7- 70 metres in
length, with 2,000-2,500 horsepower, refrigeration capacity of 400-300
tonnes, fuel tank capacity of 300-330 tonnes, and having a crew size of
28-34 persons.

The SEKISHU MARYU (2,200 horsepower) was cited as having a satisfactory
catching performance. During the period July 1984 to May 1985 the catch
was 2,835 tonnes , from 230 fishing days, 1940 trawi shots, for catch
rates of 12,3 tonnes per day and 1.4 tonnes per shot. A1l the catch was
exported to Italy, after unloading at Djibouti or Berbera.

It is unclear whether the two Japanese vessels will be returned to
Somalia. The profitability of ‘the venture was apparently marginal. The
principal constraint is suggested as being the modest prices recieved
for the fish, as a consequence  of including the lower grades in the
consignments, and some apprehension in the importing countries to buying
fish caught in Somalia.

A possible remedy, suggested in the paper, is to attempt to market the
lower grades in the Arab countries, while continuing to market the
higher grades in Italy. Another possibility is to process (skin and
fillet) the lower grades onshore at Berbera, and then to export to the
‘fast food’ chains in Europe.



Romanian Prospection Cruise in 1983/84 ¥:

Prospecting and commercial pelagic trawling were undertaken during seven
months between November 1983 and October 1984. The two factory ships,
GLABUCET (88.3 metres) and BAHLUI <102 metres), caught 4,112 tonnes from
641 traw! shots or 997 trawling hours. The catch composition was 48
percent of Sardinelle longiceps, 2! percent of Scomber japonicus, 20
percent of Etrumeus teres, and 7 percent of Decapterus spp. Fifty five
percent of the catch was frozen, 45 percent was converted to fishmeal,
and 21 tonnes of 0il was produced.

The mean catch rates were 42.4 tonnes per day (6.1 tonnes per trawling
hour), with monthly variations between 11.1 and 354.9 tonnes per day <«
1.1 to 12 tonnes per trawling hour). These were acheived using trawls
having horozontal openings of 80 to 100 metres, and vertical openings of
about 35 metres, when towed at about 5 Knots.

During the 1last cruise it was determined that surface trawling at
night-time was most productive, enabling almost <clean catches of
Sardinella longiceps. During the day—time the best catches were taken
with the footrope 4 to S metres from the bottom, associated with a false
footrope in contact with the bottom.

The fishing location was between Cape Guardafui and Cape Hafun, from 100
48 to 1lo 55 N, in depths. .of 20 to 200 metres (an area of about 750
sq.n.miles). Using the catch rates and estimates of the volume of sea
swept by the gear, the volume occupied by the fish, and an assumed
catching efficiency of 0,953246, the biomass of the stock was determined
as 131,000 tonnes. The potential annual yield was assumed to be a third
of the biomass, or 43,700 tonnes per year. This could be taken by three
to four factory trawlers of the type used during the prospecting.

Subsequent to ‘the cruises the Romanian Government submitted a joint
venture prbposal, which envisaged fNve Romanian factory ships operating
in the previously surveyed. area. The - proposal was judged as ‘not
providing sufficient benefit to the Somali side, and a new proposal is
being sought.

¥ Information Source: .Report from the'"Runénlan Institute for MarlneA
Research " at Constanza,: titled -The .results,of 'the Romanlan research
followlng the fishing’ prospectlng cru:ses,ln the waters [of . the ‘Somal i
Democratic,Republic from-November .1983.to October. 1984’



