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FOREWORD

Since the commencement of thd'Gobnstitutional Government of Timor-Leste’s Program,
the Ministry of Agriculture and Fisheries(MAF) hasade great advances in setting its
priorities and developing a planning framework dmebget to transform MAF into an
effective and service-oriented organization whitiplements targeted programs and projects
to improve the livelihoods of Timor-Leste’s rurapulation.

This Medium Term Investment Plan (MTIP) and itsoassted Medium Term Operation Plan
(MTOP)is the logical next step following on from NEA Strategic Plan (MAFSP) which

was finalized in late 2012. In essence, the MAF&RAmarizes Government’s strategy to: (i)
focus on agricultural and rural development whiciports small farmers and promotes
improved markets in order to reduce poverty; (ims@e food and nutrition security, and
sovereignty; and (iii) promote economic growth amdployment in rural areas, and thus
across the nation. This Medium Term Investment Rlas developed to implement MAF’s

vision over the next five years (2014-2018).

Once we had identified our Strategic Objectives Miristry moved on to identifyprojects

and programs which address challenges and harmessaepties in our agricultural sector.

As a result, thisMTIP describes five Programs whedch correspond to our Strategic
Objectives. The five Programs are:

(i) sustainable increase in production and productivity

(i) improved market access and value addition;

(i) improved enabling environment;

(iv) organizational development of the Ministry of Agiitire and Fisheries; and
(v) natural resources conservation and management

During the last six months, MAF’s National and Dt Directorates engaged in this
strategic planning process and produced a practaad map for the Ministry and its
stakeholders. It is my firm belief that this platdeesses the most pressing needs in Timor-
Leste’s agricultural sector over the next five geaand | am speaking on behalf of my
Ministry when | say that this MTIPwill guide all delopment interventions in our
agricultural sector.

In addition to achieving its targeted results, M&Rilly committed to demonstrate how the
Ministry’s development interventions will contrileuto the achievement of Timor-Leste’s
overall development,as listed in the Timor-Lesteategic Development Plan (2011-2030).
An appropriate M&E mechanism will be establishedd asufficiently strengthened to
regularly and transparently report on progressiamact.

Key concepts which my Ministry will embrace durimgplementation of the Medium Term
Investment Plan are:
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(i) pursuance of and support for innovative types ofneaships with, for example, other
ministries, civil society, non-government organiaas, the private sector, and
existing and new developmentpartners;

(i) a gradual reduction in agricultural subsidies fooduction inputs. This can be
achievedwithout jeopardizing the national food sigwbjective, with the assurance
that special needs and vulnerable groups are sigghand with a clear understanding
of the need to increasingly stimulate private sectvolvement in agricultural
development;

(i) intensification ofevidence-based and results-oe@éntplanning and programing
processes to enhance accountability and servioeedgland

(iv) advancement of an integrated,participatory,deckrgédbottom-up approach to
project and program planning,with an orientatiorwdads innovation along
value chains.

In line with my opening comments in MAF’s Stratedgan, | want to reiterate that the
development of our agricultural rural sector canbetundertaken by one Ministry alone.
Strong support from other sectors, especially partsand roads, water and sanitation,
energy, health, education, and agricultural finamceneeded. Multi-sectoral and inter-
ministerial coordination and collaboration are #iere a priority.

| would like to thank all who contributed to theeparation of this MediumTerm Investment
Plan. These include representatives fromthe Distidministrations,MAF's staff at all
levels, farmer organizations, civil society, thevate sector, theWorld Bank, and the Food
and Agriculture Organization.

On behalf of the Government of Timor-Leste andNheistry of Agriculture and Fisheries, |
pledge my full commitment and undivided attentionthe implementation of this Medium
Term Investment Plan.
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Ministry of Agriculture and Fisheries: Medium Term Investment Plan (2014-2018)

Contents

L@ YT @ o I P 2

I = 7= Tod (o | £ 11 | T PRSPPI 6

2 M OT PIOQIAIMS ..oitiiiiiiiieeae e e e e e e et e e e e et ettt e ettt e s e e e e e e e e aaeeaaaaaeeaaaeeeeeeeeessnnnnns 7
2.1 Program 1: Sustainable increase in production @aodugtivity................coeeevvevinnnnes 7
2.2 Program 2: Improved market access and value addLtio.............cccccevvvvvueniinnnnnnnn. 8
2.3 Program 3: Improved enabling environmMent .........ccccoooiiiiiiiiiiiiiiiiiiiieeee e 9..

2.4  Program 4: Organizational development of MAF . .ccooeevvvevieiiiiciieieeeeee. 10

2.5 Program 5: Natural resources conservation and NEamaIgt .............cccoeeeeeeeeeeeeennn. 11
G T = 0 o [0 = ] (1 = 11 o] o 12
3.1 Budget required fOr MTIP ........uuuuiiii et i e e e e e e e e e e e e e eeeeeeaeee s nnnnnennnnes 12
3.2 Budget required by DIir€CIOrate ...........ceueemmemrieeeeeeeeieeeeeeirrrs e ere e e e 13
GG T |V I I | o 0 o o = o = T o S 14
4  Development Partner COMMITMENTS .........uuicmmiieeiiiiiiiiiiess e e e e e e e e e e e eeeeeeeeeeneees 15
5 The Way FOIWAId .........cooiiiiieiiiiiiieeeeee e e e e e e e e e e e e e e e s e e e e e e s 16
Table 1: Budget fOr Program L ............. oo oo eeeeeeeeeeeiieiiiss s s s e e e e e e e aneeenaaeaaaeaeeeeeesnnnnes 7
Table 2: Budget fOr Program 2 ............ it ene e e e e e e e e e e e e e eeeeeeeenes 8
Table 3: Budget fOr Program 3 ... ettt eene e e e e e e e e e e e e e eeeeeeeenes 9
Table 4: Budget fOr Program 4 ........... ettt e e e e e e e e ee e e e e e e eeeeeaannees 10
Table 5: Budget fOr Program 5 ... et e e e e e e e e e e e e e eeeaaenees 11
Table 6: MTIP DUAQEL ...t e e e e 12
Table 7: Total MTIP investment by DireCtorate.............uuvueieiiiiiiiieeeieeeeeeeeeevveeeeeeeeaeens 13
Table 8: MTIP DUAQEL gAP ..evvieeeriiiiiiiiieiire e e e e e e e e e et e e e e e e e e e 14
Table 9: Development Partners’ COmMMItMENTS commeee.ooooiviieeeeeee e ee e e e 16
Table 10: Summary of Development Partners’ curpeojects and programs....................... 17
Figure 1: Percent budget allocation for Program.l.............ccccooviiiiiiiiiiiiiiin 8
Figure 2: Percent budget allocation for Program.2.............ccccoovviiivievviiiiieeren 9
Figure 3: Percent budget allocation for Program.3.............coooiiiiiiiiiiiiii e 10
Figure 4: Percent budget allocation for Program.4. ... 11
Figure 5: Percent budget allocation for Program.S.............ccooiiiiiiiiiiiiii e, 12
Figure 6: MTIP budget required DY PerCeNtage cceeum coooeeeeeeeeiiieieeeeeiii e 13
Figure 7: Percent MTIP investment by DireCtorate................uvvvveiiiieeeieeeeeeeeiiieeeeeeeeen 14

4



Ministry of Agriculture and Fisheries: Medium Term Investment Plan (2014-2018)
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1 Background

Enhancing agricultural production, productivity angral livelihoods has been the main
objective of all Governments in Timor-Leste. Inwvesht in agricultureis a fundamental
instrument to provide food and nutrition securitgduce poverty, create employment,
generate sustainable broad-based economic gromghres environmental sustainability, and
achieve the Millennium Development Goals. Howesgech investment has not yet produced
the desired results, and Timor-Leste remains slyomigpended on food imports, its
agricultural production remains below potential &odisehold food and nutrition security are
still unsatisfactory. These issues represent majatlenges for the Ministry of Agriculture
and Fisheries (MAF) to fulfill its mandate of feadithe nation, increasingrural incomes and
providing livelihoods for about 70% of the Timorgsmpulation.

The V" Constitutional Government is making every effast accelerate a much-needed
agricultural transformation process. The first steghis process was the development of
MAF’s Strategic Plan (2014-2020) (MAFSP) as a kestiument to align MAF’s activities
and priorities with those in the Timor-Leste Stgate Development Plan (2011-2030)
(TLSDP). The MediumTerm Investment Plan (2014-10@8Y1P) was prepared after the
MAFSP. This Plan outlines how Government intends atidress the challenges and
harnessopportunities in the agricultural sectoraher next five years, and is intended to
guide the implementation of MAF’'s development etitves. The MTIPidentifies key program
areas and associated cost estimates. It is alsmaal ‘map’to assist key stakeholders’
decisions on how and where they might assist Tibeste’'s agriculture sector with the
objective of reducing poverty, ensuring food andtriian security, and promoting
employment and economic growth.

At present, MAF faces macro-level challenges andstaints at the sub-sectoral and
organizational levels. The Ministry is confrontedhnissues such as inadequate pest control;
poor market orientation; little involvement of tlgstrict level in planning and decision-
making; weak strategies for mitigation and adaptatio climate change; and a general
capacity constraint in planning, monitoring and leation, and data collection. Improving
MAF's service delivery is therefore an ultimate bothe Ministry.

TheMTIP recognizes MAF's commitment to graduallytheiraw direct and full input
subsidies. However, the MTIP investment estimates lmased on the assumption that
subsidies will continue in the short-term (threargg. If production subsidies are withdrawn,
additional resources would be freed-up to enal®eteisting of alternative approaches to the
provision of services and input supplies. It is@pated that during this transition period the
Government will work on policies and incentive gyss for private sector engagement, and
at the same time establish farmer cooperativesda@ase their involvement and participation
in input supply, marketing outputs and other serdelivery.
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The process of preparing this MTIP was interactwel iterative. The Plan incorporates
comments and feedback from a wide range of staklelevho attended a number of
workshops at national and district levels. As aticwation, and an important element of its
transformation process, MAF will introduce an admlanning and priority setting process
across all Directorates to facilitate effectiverpiang, accountability, communication, inter-
departmental collaboration, and learning from gagierience.

2 Major Programs
MAF has developed five Medium Term Operation PIRTQP)Programs to address five
Strategic Objectives. Each Program has a numb8ulbfPrograms, components and projects.

2.1 Program 1. Sustainable increase in production and qoductivity

Agriculture in Timor-Leste is typified by low prodtivity. Both intensive (increased
productivity) and extensive (area/number expansigpproaches are needed to increase
production and create the necessary surplusesdmoenic take-off. Increased efficiency will
largely depend on the application of improved tetbgies and more efficient use of water,
especially on the irrigated land. Program 1 haspv@ects and six Sub-Programs: (i)
agricultural research; (ii) decentralized extenssenvices; (iii) improved pest control; (iv)
water resources for agricultural production; (v) chmgnization; and (vi) accelerated
production of selected enterprises based on speatiah and agro-zoning. The overall
investment required from the public sector to supfge planned activities under Program 1
for the 2014-2018 period is approximately $203 ionll More than 50% of the investment
has been allocated to the accelerated productidoodf and horticultural crops. Ten percent
of the total investment has been allocated to ext@nservices and industrial crops, and 5%
to livestock production.

Table 1: Budget for Program 1

SO SP Projects 2014 2015 2016 2017 2018 5 years % budget
1 1.1 - Research 19 2,007 2,128 4,561 6,225 5,759 20,681 10%
1 1.2 - Extension 9 3,336 3,126 3,764 3,946 4,027 18,198 9%
1 1.4 - Water 5 2,785 3,043 3,320 3,055 3,354 15,557 8%
1 1.6.1 - Food crops 14 13,005 16,911 21,447 25,764 30,404 107,530 53%
1 1.6.2 - Indust. Crops 6 3,800 3,700 3,700 3,700 3,700 18,600 9%
1 1.6.3 - Fisheries 6 1,103 2,099 983 892 588 5,665 3%
1 1.6.4 - Livestock 9 1,602 1,646 1,793 1,956 2,145 9,142 4%
1 1.6.5 - Forestry 6 1,635 1,587 1,574 1,625 1,500 7,921 4%

TOTAL 78 29,272 34,240 41,141 47,163 51,477 203,294 100%,
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Figure 1: Percent budget allocation for Program :
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2.2 Program 2: Improved market access and value additia

The aim of this Rogram is to enhance market access and profitahifitough sustaine
competitivaeness and value addition, and effective and efficiservice deliveryto the
agricultural sector. If small producers are to bgewered to play a constructive role in
development and transformation of the agricultgesdtor, they require access tputs and
support services. Existing support services rurgentimprovement and scali-up to meet
the needs of all. Prograthhas 21 projects and five S-Programs: (i) afety standards ar
quality control; (i) pomotion of diversification and value additiol(iii) rural market
infrastructure; (iv) marketing ancsupport to farmers’ groups; and (womotion of private
sector engagemenThe overall investment requirdrom the public sector to support
planned activities under this rogram for the 2012018 period is aroun$16 million.
Overall, in terms of Program 2, very little has completedand/or is planned in form «
investmentto develop essentierural market infrastructure, to redup®s-harvest losses,
develop collective marketingnd encourage and suppprivate sector investme

Table 2 Budget for Program 2

SO SP Projects 2014 2015 2016 2017 2018 5years % Budget
2 2.1 - Safety/quality 7 440 400 360 360 360 1,920 12%
2 2.3 - Diversify/ value add 11 369 521 635 662 748 2,935 19%
2 2.4 - Rural infra 1 - - - 1,740 2,500 4,240 27%
2 2.5 - Marketing/ groups 1 2,075 2,075 1,000 1,000 500 6,650 42%
2 2.6 - Private sector 1 - - - - - - 0%
TOTAL 21 2,884 2,996 1,995 3,762 4,108 15,745 100%
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Figure 2: Percent budget allocation for Program .

Investmentin Program 2
H % Budget
42%
27%
19%
12%
_—
X A\ > i £
o"}@ (‘.’S\Q\ \'\(g\ @Q% e-é'o
> S &2 & &
é’\_‘\ Q LS Q‘{b RO
S b-' &
=5 a v 53 R
N v Vv ©
v Vv

2.3 Program 3: Improved enablingenvironment

This strategic objective deals witthe policies, institutions, legislation and necess
infrastructure requiretb facilitate the agricultural transformation preseSome of the ke
agricultural policy areas to be analyzed includegponh sulstitution; export promotior
irrigation and water allocation; legislation andgu&ations on veterinary public heal
guarantine and animal diseases; land tenure sufgpproduction activities; inputs subsidir
arnd marketing arrangements. This Progihas 11 projects and five Sttsegrams(i) policy
framework developmerdnd capacity for policy analysi(ii) coordination of programs ar
partnerships(iii) agricultural statistic; (iv) climate information and analysiand (v) early
warning systems. fie overall investmenrequiredfrom the public sector to support
planned activities under thisrogram for the 2014-2018 perigdxcluding infrastructureis
around $1million. In addition to establishing policy framevks ancimproved oordination
across the sectoRrogram 3 has istrong focus on buildingand maintaiing functional
agricultural statisticsand climate informaticsystemsto provide data for planning ai
management.

Table 3 Budget for Program 3

SO SP Projects 2014 2015 2016 2017 2018 5 years % budget
3 3.1-Policy f/work 1 100 100 50 50 50 350 3%
3 3.2 -Prog. coord. 1 125 150 150 100 100 625 6%
3 3.3 - Statistics 3 704 1,751 182 121 199 2,957 27%
3 3.4-Climate 4 1,130 1,050 1,123 1,200 1,294 5,797 52%
3 3.5-Earlywarning 2 623 232 204 164 169 1,392 13%

TOTAL 11 2,682 3,283 1,709 1,635 1,812 11,121 100%,
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Figure 3: Percent budget allocation for Program .
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2.4 Program 4. Organizational development of MAF

The aim of this Pogram is to transform MAF arits related agencidato modern, efficient,
client-oriented, impact-dren and accountableganizationsAs a first step, the Minist will
complete its reorganization under th™ Constitutional Government. This task includes
consolidation of certain functions such as reseaxtension and training; building analytit
capacity within MA- to facilitate effective decision making; and d¢i@a of a Ministerial
Agriculture Advisory Council tcadvisethe Minister on thematic awdos:-sectoral policy
issues. This program has 17 projects and four-Programgi)review of MAF’s
organizational sucture and delivery modalitie(ii) MAF capacity strengthenin(iii) M&E
strategy; and (iv) wgport to develop complementary strategies (human resources,
communicationsresource mobilizatiorand gender)The overall investmerrequired from
the public sector to support t planned activities under thisrdgram for the 201-2018
period is around $18nillion. Developing a set of key strategies such aasapacity
strengthening policymonitoring and evaluatiostrategy and other complementary sigies
will allow identification ofthe detailed investment needed to support MAF in adkingsits
related capacity constraints.

Table 4: Budget for Program 4

SO SP Projects 2014 2015 2016 2017 2018 S5years % Budget
4 4.1-0rg'n & function 3 1,464 1,076 846 796 746 4,927 27%
4  4.2- Capacity 8 1,502 1,651 2,180 2,464 2,535 10,332 57%
4 43-M&E 1 280 250 275 300 330 1,435 8%
4  4.4-Compl. strategies 5 300 375 225 200 200 1,300 7%

TOTAL 17 3,546 3,352 3,526 3,760 3,811 17,994 100%,

10
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Figure 4: Percent budget allocation for Progam 4
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2.5 Program 5: Natural resources conservation and anagemen

Managing the connectisn between agriculture, natural resources conservation
environmensustainability is an integi part of agriculture sectalevelopment. This progra
has seven projéz and four Su-Programs: (i) atural resources manageme(ii) bio-
diversity; (iii) sustainable and environmentefriendly agricultural practices; and(iv)
maintaining m@tional and cultural herita. The overall investmernequired rom the public
sector to support thelanned activities under thirogram for the 2012018 period is aroun
$25 million. The investment areas include integratedp-livestockfisheries manageme
practices; conservation and sustainable manageaieauatic and marit resources; and
conservation of biodiversity in forest and coastedas. Promoting local communities
stewards of their natural environmeis desirable, but italso requiresa program
thatcompensates them for refraining from unsustainablamaging ctions.

Table 5 Budget for Program 5

SO SP Projects 2014 2015 2016 2017 2018 5years % budget

5 5.1-NRmanag't 3 2,950 3,222 3,524 3,865 4,239 17,800 76%

5 5.2-Biodiversity 1 135 135 149 164 180 763 3%

5 5.3-Sustainability 2 456 509 599 712 822 3,098 13%

5 5.4-Heritage 1 359 378 344 378 416 1,875 8%
TOTAL 7 3,900 4,244 4,616 5119 5657 23,536 100%,

11
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Figure 5: Percent budget allocation for Program !
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3 Budget Situation

3.1 Budget required for MTIP

The total budget required over the -year period of the MTIP is showin Table 6. About
$272 million will be needed to implement all prdgetisted by the National Directorates.

this about 75% or $203 million is needed for Pragriproduction and productivity). Tt
remaining budget requirement (about $69 milliondpsead fairly evenly over the other fc
Programs.

Table 6: MTIP budget

SO Projects 2014 2015 2016 2017 2018 Total %
1 78 29,272 34,240 41,141 47,163 51,477 203,294 75%
2 21 2,884 2,996 1,995 3,762 4,108 15,745 6%
3 11 2,682 3,283 1,709 1,635 1,812 11,121 4%
4 17 3,546 3,352 3526 3,760 3,811 17,994 7%
5 7 3,900 4,244 4,616 5,119 5,657 23,536 9%

TOTAL 134 42,285 48,114 52,987 61,439 66,865 271,690 100%,

12
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Figure 6: MTIP budget required by percentage
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3.2 Budget required by Directorate

The total budget requingents by National Directores are shown imable7 and Figure 7.
The DNAH (food crops and horticulture) will requiadout 40% of the total budget over
five-year period ($112 million). The next largest reqdiinvestmenis for DNF (forestry at
13% ($36 million), which igollowed by NDPIAC (plant industry and agribusingat 10%
($28 million).

Table 7: Total MTI P investment by Directorate

Directorate 2014 2015 2016 2017 2018 Total %
DNADCA 1,823 2,112 2,712 2,712 2,712 12,071
DNAF 300 300 300 300 300 1,500 1
DNAH 13,005 16,911 21,447 27,504 32,904 111,770 41
DNF 6,253 6,548 6,943 7,652 8,218 35,614 13
DNFA 1,427 850 962 1,087 1,197 5,522 2
DNIGUA 3,341 3,649 3,941 3,715 4,084 18,730 7
DNPA 1,233 2,237 1,133 1,151 832 6,586 2
DNPIAC 6,151 6,194 5,228 5,249 4,829 27,651 10
DNPP 3,730 4,467 2,645 2,581 2,482 15,904 6
DNPSE 2,267 2,492 5,144 6,848 6,332 23,084 8
DNPV 1,730 1,767 2,030 2,180 2,515 10,222
DNQBS 1,025 588 503 460 460 3,036 1
TOTAL 42,285 48,114 52,987 61,439 66,865 271,690 100

13
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Figure 7: Percent MTIP investment by Directorate
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3.3 MTIP budget gap

The current fundig scenaric(2013) related to the MTIPrevealsat MAF is allocated an
operations budget of about® million per year from the Governmentistional expenditur

framework. The annuddudget deficit was estimat by subtracting thavailable operation:

budget andDevelopment Partne commitment from the investmé needed to impleme

the MTIP. The estimatebludget deficit to implement ttMTIP in 2014 is bout $13 million,

and this figurencreases continuously ovthe period 2015-2018 (sEable8). For the period
2014-2018 the total budgeeficit is aroun $147 million. Hencea major messagin this

MTIP is thatat present MAF’sfunding levels are welshort of the level requireto achieve
the objectives and targets thie TLSDP and the MAF:. It is intended that by preparing t
MTIP, and specifically the Si-Programs, projects, ancdostings, MAFwill be able to
catalyze and mobilize tHfanding requred for successful implementation of MTIP.

Table 8: MTIP budget gap

Item ($'000) 2014 2015 2016 2017 2018 Total
Total investment required $42,285 $48,114 $52,987 $61,439 $66,865 $271,690
Annual budget allocation to MAF (GoTL's Exp. F/work) $25,143 $26,149 $27,194 $28,282 $31,110 $137,878
Less: MAF salaries and overheads $11,783 $11,159 $10,714 $10,162 $11,180 $54,998
Equals: MAF's available operational budget $13,360 S$14,990 $16,480 $18,120 $19,930 $82,880
Contribution by Development Partners and NGOs $15,858 S$13,239 $6,109 $2,760  $3,520 $41,486
MAFs total operational budget $29,218 $28,229 $22,589 $20,880 $23,450 $124,366
Budget deficit $13,067 $19,885 $30,398 $40,559 $43,415 $147,324
Investment in infrastructure development $26,179 S$31,682 S$20,114 $5,430 S$6,457 $89,862
Total deficit $39,246 $51,567 $50,512 $45,989 $49,872 $237,186,

14
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4 Development Partner Commitments

Development Partner commitments by National Dinetto are shown inTable 9 and a
summary list of their current projects and programshown in Table 10. The estimated
Development Partners’ contribution to MAF in finadgyear 2014 is about $15.9 million. A
significant proportion of this funding is allocatéal six key areas: (i) support for extension
services; (ii) construction of irrigation systen(si) support to community-based natural
resources management; (iv) evaluation of improvedp cvarieties and seed/seedling
production and distribution; (v) linking small heid to markets; and (vi) promoting on-farm
storage of cereals. This funding support is expetdedecline to $13.3 million in 2015 and
t0$6.1 million in 2016. When estimating investmeargeds for the MTIP, funding was
allocated for MAF to continue some of the currentéyelopment partner-funded projects.

It is noteworthy that the currently planned Devetgmt Partners’ commitments to MAF will
decline significantly over the five year periodtbé MTIP, from nearly $16 million in 2014
to only $3.5 million in 2018. This trend was fa@drinto the calculation of the budget gap
but now that MAF now has a Strategic Plan and arORTt is an opportune time to initiate
discussions with Development Partners to ensure ftitare collaborative programs and
projects are in line with MAF’s strategic objectivand priorities. The Minister of MAF has
commenced this process by initiating a regularogiaé with Development Partners. The first
meeting was on 3tctober 2012 during which the Minister presentedNtAFSP. A second
meeting was held on"2May 2013 to present a draft of the MTOP. Developtiartners’
comments and suggestions were incorporated in itta Vversion of the MTOP and the
associated MTIP.

There is renewed interest on the part of some Dewednt Partners to support Timor-Leste’s
agricultural sector. For example, the World Bank Irecluded the sector as one of its core
pillars in its new five-year County Program Stratedo support this improved scenario,

MAF is aggressively searching for alternative searof additional funding, such as the
Global Environment Facility (GEF), the Institutidridevelopment Fund (IDF) and the Trust

Fund for Statistical Capacity Building (TFSCB). Ascussed in the description of Program
1, MAF is conceptualizing a project (SAPIP) whiclbwd support the reform of the current

subsidies strategy. Additional commitmentsmay aéswourage increased Government
support and reduce the MTIP’s budget deficit.
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Table 9: Development Partners’ commitments

SO SP Directorate 2014 2015 2016 2017 2018 Total Remarks
1 1.1 DNPSE 433 433 - - - 866

1 1.2 DNADCA 4,138 3,698 90 - - 7,926

1 1.4 DNIGUA 1,163 25 1,188

1 1.6.2 DNPIAC 1,275 1,000 1,000 3,275

1 1.6.3 DNPA 1,020 1,020 1,020 1,020 1,020 5,100 NZAID
1 1.6.5 DNF 500 500 500 1,500

2 2.2 DNPSE 1,311 1,311 2,622 SOL

2 2.4 DNPIAC 96 - - - - 96 CRS

2 2.4 DNAH 1,398 1,478 2,070 1,740 2,500 9,186 IFAD

2 2.5 DNPIAC 2,075 2,075 4,150

3 3.4 DNPP 413 - - - - 413 AGROMET
3 3.5 DNPP 914 64 - - - 978 NIEWS
5 5.1 DNF 1,122 1,635 1,429 - - 4,186

TOTAL 15,858 13,239 6,109 2,760 3,520 41,486

5 The Way Forward

Translating the MTIPinto action requires a seriésewiews and continuous learning and
adaptation towards optimizing MAF's operations. also requires continuous dialogue
between among key players to facilitate implemamtgbrocesses and structures to maximize
efficiency and benefits.

TheMTIP aims to put in place the key ingredientsdeal to facilitate and accelerate MAF's
development. However, it is recognized that, ds/eng document’, there will be a need for a
major revision of the MTIP by 2015. By demonstrgtits capacity to prepare medium-term
plans and to implement them effectively (includohgmonstrating tangible results) MAF can
show its commitment to prudent budget manageméeteby making a case for a larger
share of the national budget.
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Table 10: Summary of Development Partners’ currenprojects and programs

Il

No. Organization Brief Description of Main Activities
1 ADB Strengthening Coastal and Marine Resources
2 AusAID Seeds of Life Phase llI
3 Camoes IP — Portuguese Aid Rural Development — assisting with RDP IV
4 CARE International MAKA'AS (Mudansa Klimatika nimbiente Seguro)
5 CRS 1. Development of candlenut enterprises
2. Increasing yields and improving storage
6 European Union Support to Rural Development
FAO 1. Community Mobilization for Poverty Reduction andc&d Inclusion in Service Delivery
2. Post-Crisis Rehabilitation of Food Security anddlitvoods of the Most Vulnerable Population i
the District of Baucau
7 3. Bio-Security Strengthening
FAO — Fisheries Regional Fisheries Livelihoods
Efo?egto od Security — NIEWS Establishing a Sustainable National Information Bady Warning System (NIEWS) on Food Security
8 GIZ 1. Innovative approaches to food insecurity in Timeste
2. Timor-Leste Domestic Dairy Industry
9 GIZ (RDP IV) 1. Strengthening Agricultural Extension — Implemenbgds1Z
2. Supportfor Rural Youth Employment
10 HIVOS Building Food Security and Resilience am&ural Households
11 IFAD Household Maize Storage
12 JICA 1. Agriculture _Master Plan an_d Irrigation Master Plan
2. Strengthening MAF capacity
14 KOICA Strengthening NGO (NGO Volunteering Pragnae)
15 Mercy Corps SECURE (Improved food security amul@ased productivity of major food crops)
17 NZAID — New Zealand Consolidating CooperativeaiBgsiness recovery
18 OXFAM 1. Strengthen capacity of communities to improve feedurity, environment, health and economi¢
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sustainability — series of projects

Rural develoment and sustainable natural resouneesigement
Community Development project

Maubara Subdistrict community development

Rural community development project

19

USAID

Mud Crab and Fish Cultivation
The Development of Communities through Intensivei@gture
Support for CCT (coffee development)

whpRoo WD

20

World Bank

Timor-Leste: Responding to Low Food Production High Prices

21

World Vision

1. Haburas Aileu Project

2

3. LIFE (Consolidation of agricultural market economy)
4. Bobonaro Food Security and Nutrition Project

5. Baucau Food Security and Nutrition project

18

Strengthen capacity of communities to improve feedurity and health.

Increased community and environmental resilienciteatechange effects




