VANUATU

NATIONAL LIVESTOCK SECTOR POLICY ACTION PLAN,
MONITORING & EVALUATION FRAMEWORK

2015 - 2030

7=, | FISHERIES DEPARTMENT
* Secetariat @ SERVICE DES PECHES
= of the Pacific &=/ TEL?:;::S;;g:;:r;;;zsss

(DI'I'IFI'I.H"IitI,J Pa twre Policy Project







TABLE OF CONTENT

INErOAUCTION. ..t e 2

Small Holder Livestock Production ..........cccceeevieiniiiiieenieeeeeeeee e 4

Commercial Livestock ProducCtion ..........cc.eeiviieiiiiiiiiiiieeniec e 10
Livestock Industries & Marketing ........ccccvueeeiieiiiieieiiriieee e 12
Livestock GENELIC RESOUICES ......cccveeeieeriieiiie ettt 16
Animal Health & Public Health ..o, 19
LN USE .ttt ettt st e e enree s 24
Livestock Feed, Water & NULFITION .....ooovvveeeieiieceeeee e 25
Environment, Climate Change & Disaster Risk Management........cccccceeeeen... 27
FINANCE & PIaNNING....cciiiiiiiie et e e e 30
Institutional Setup & GOVEINANCE .....uuiviiiiiiieiiee e e e e e 32
Communication, Extension, Awareness & TrainiNg ......ccccccvcvvvicieieneeieineneeennn, 35
RESEAICH ... 38
Infrastructure & TEChNOIOZY .....cocuvviiieeecee e 39
Women & VUINerable GroUps........ueeeeeeeee e e 41
INVESTMENT L.oeiiiiiiiii 43

Monitoring & Evaluation ... 45



Introduction

The National Livestock Sector Policy Action Plan, Monitoring and Evaluation
Framework is the implementation matrix for the National Livestock Policy. It
highlights the issue and problems and how to go about addressing these in a
systematic manner to get the desired outcomes.

The matrix provides the strategy, broad action, potential resources required for
delivery, intended outcome, early indicators, lead and supporting agency and priority.
The National Livestok Policy (NLP) is from 2015 — 2030 and not every activity can be
achieved immediately. The priority column allocates intended timeframe for delivery

of outcomes. A colour coding is provided as a guide to the timeframe for delivery of
outcomes.

Short Term Medium Term Long Term

4 — 9 years

1. Monitoring and Evaluation

A proposed Monitoring and Evaluation (M&E) system for the National Livestock Sector Policy
Action Plan, Monitoring and Evaluation Framework is based on existing sources of data and
the development of the Livestock Database. Reporting on the progress and achievements of
the National Livestock Sector Policy Action Plan, Monitoring and Evaluation Framework will
be aligned with the Government planning timeliness and budget cycles. The M&E system
developed for the National Livestock Sector Policy Action Plan, Monitoring and Evaluation
Framework will be participatory, and aim to achieve consensus amongst all stakeholders on
progress towards achieving the NLP outcomes. Great emphasis will be placed on identifying
the most significant changes that have occurred.
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Cost for short term priority (red) activities

Activity Cost (vatu)

Small Livestock restocking 30M
Communications and awareness 18M
Staff — contract staff 39M
Staff training and development 8M
Technical assistance (short and long term) 29M
Consultation (legislation) 10M
Grant scheme 10M
Infrastructure and asset registration/ management 20M
Animal Medications 15M
Transport 3M
2016 ‘Year blong smol laefstok mo smolholda fama’ 90M
TOTAL 272M

An internal review conducted annually by the Department of Livestock on the National

Livestock Sector Policy Action Plan, Monitoring and Evaluation Framework and supported by
the Government business planning processes. It is envisage the Department will engage an
external reviewer in the fourth year to conduct a review and evaluation of the Department
and other stakeholders performance and their progress to address the issues identified in
the Policy. These evaluations will be more comprehensive than the annual reviews and will
provide the scope for revision of the strategies of the National Livestock Sector Policy Action
Plan, Monitoring and Evaluation Framework. These evaluations will include a range of key
stakeholders.

2. Reporting and Review

This National Livestock Sector Policy Action Plan, Monitoring and Evaluation Framework
requires that the Vanuatu Livestock Advisory Board (VLAB) be revived. The VLAB’s mandate
will be to provide oversight on addressing the needs identified in the NPL and the processes
of addressing them through the National Livestock Sector Policy Action Plan, Monitoring
and Evaluation Framework. Membership on the VLAB will include stakeholders from the
private sector, educational institutions, civil society, regional technical agencies and relevant
government sectors.

The success of this National Livestock Policy depends on its implementation, and so the
following factors will be of critical importance for effective outcomes:
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Strong and professional communication and sufficient capacity building for participating in
implementation follow-up;

* The new National Livestock Policy and the National Livestock Sector Policy Action
Plan, Monitoring and Evaluation Framework to be officially adopted at highest level of
Government to commit to and guide the overall implementation process. Key non-
governmental stakeholders should likewise formally express their commitment to the
policy and the respective responsibilities for implementation wherever possible;

* The Vanuatu Livestock Advisory Board must maintain a continuous dialogue for
effective implementation follow up of the Policy, its operational fine-tuning, and its
adaptation over time;

* The VLBA will ALSO guide guidance on how to report on the implementation and
achievement of the policy.

* |t will be important to communicate the Policy and its implementation strategy to all
stakeholders once it has been approved by the Council of Ministers.
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