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FOREWORD  
 

It is with great pleasure that I present the foreword for the  
Implementation Plan of the 2022-2026 Strategic Plan for the 
Ministry of Fisheries and Livestock (MFL). The 
Implementation Plan reflects our commitment to translating 
strategic objectives into tangible actions and outcomes, in 
order to respond to the National aspirations, set out in the 
Eighth National Development Plan (8NDP).  

The strategic planning process is aligned to the 8NDP and 
was guided by the National Planning and Budgeting Act of 2020 and Vision 2030.  These 
national documents are the  

basis for our roadmap of implementing Fisheries and Livestock programmes and activities 
during the five-year period. The implementation plan is a dynamic instrument that will 
operationalize our strategic direction, aligned to the objectives of Pillar I – Economic 
Transformation and Job Creation, and Pillar III – Environmental Sustainability of the 8NDP.  

As we navigate the crucial role of the agriculture sector in economic diversification and job 
creation, it is envisioned the fisheries and livestock subsector will emerge as a key contributor 
to Zambia's Agriculture Gross Domestic Product (GDP). The government, is therefore, 
resolute to its commitment, as demonstrated through prioritized initiatives such as animal 
disease control, aquaculture intensification, and animal breeding, underscoring our dedication 
to comprehensive development in the sector.  

In embracing the principles of the National Decentralization Policy, the Ministry is poised to 
extend vital extension services to local communities, fostering grassroots participation in 
fisheries and livestock development.  

The development of this implementation plan reflects a thorough consideration of internal and 
external factors shaping our operational landscape. We recognize the challenges posed by 
depleting fish stocks, climate change, budgetary constraints, and low adoption sustainable 
farming and fishing methods. This plan is our strategic response to overcoming these 
challenges and achieving impactful outcomes.  

To bring our vision and mission to fruition, the Ministry has crafted eleven strategic objectives, 
each serving as a cornerstone for the implementation of fisheries and livestock programs. 
Success in these endeavours hinges on collaborative efforts with key stakeholders, and we are 
confident in their support. I wish, therefore to call upon stakeholders to collaborate with us and 
actualise the activities in the Implementation Plan to achieve the broad vision set out in the 
Strategic Document. 

 
 

Hon. Makozo Chikote - MP  
HONOURABLE MINISTER OF FISHERIES AND LIVESTOCK  
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1.0  INTRODUCTION  
The Implementation Plan for the 2022 – 2026 Strategic Plan was developed to translate the 
Plan into Specific, Measurable, Actionable, Realistic and Time-bound (SMART) goals to 
benefit all stakeholders in the Fisheries and Livestock subsector. The Plan describes broad 
actions that government, together with its stakeholders, intends to undertake to address key 
issues related to fisheries and livestock development.   

The Plan outlines linkages of the strategic objectives, measures, activities and strategies upon 
which key performance is developed. They also provide for annual targets and estimated costs 
over a period of five years. The Plan will address four Strategic Development Areas (SDA) 
under Result Area1: High quality services, Result Area 2: Increased fisheries and 
livestock trade and exports: Result Area: 3 Healthy animal populations: Result Area: 4 
increased fish and livestock production and productivity  

These results will be achieved at a total cost of K 6,084,898,055.60 and will be implemented 
within the following Policy framework:  

Result Area1: High quality services  

Specific Objectives  

- Enhance Skills development 
- Improve financial management 
- Improve information dissemination 
- Enhance management systems 
- Enhance human resource capacity 
- Improve educational infrastructure and equipment 

Result Area 2: Increased fisheries and livestock trade and exports  

 Specific Objectives  

- Improve marketing of fish and livestock 

Result Area 3: Healthy animal populations  

Specific Objectives   

- Enhance animal health and management 
- Enhance early warning and responsiveness 

Result Area 4: Increased fish and livestock production and productivity  

Specific Objectives   

- Enhance fish and livestock production and productivity 
- Enhance fish and livestock production and productivity 

2. Cost Estimate of the Plan 
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The total cost of implementing programme objectives in the implementation plan is estimated 
at ZMW 6 billion over a period of five years. The distribution of the total cost according to 
the intended results is summarised in the table below.  
Table 1: The estimated cost of the implementation plan 

No. Result Area/Specific Objective 
Estimated Cost 
(ZMW)  % Allocation  

1 Strategic Result 1: High quality services    4,507,481,746                    75.05  

1.1 
 Enhance Skills development  

       155,306,000  
                     

2.59  

1.2 
 Improve financial management 

           4,680,400  
                     

0.08  

1.3 
 Improve information dissemination   

       190,984,942  
                     

3.18  

1.4 
 Enhance management systems 

         13,482,299  
                     

0.22  

1.5  Enhance human resource capacity    2,848,951,864                    47.43  

1.6  Improve educational infrastructure and equipment    1,294,076,241                    21.55  

2 Increased fisheries and livestock trade and exports               720,750  
                     

0.01  

2.1 
 Improve marketing of fish and livestock  

              720,750  
                     

0.01  

3 Healthy animal populations       940,580,120                    15.66  

3.1  Enhance animal health and management         916,677,120                    15.26  

3.2 
 Enhance Early Warning and responsiveness  

         23,903,000  
                     

0.40  

4 
Increased fish and livestock production and 
productivity       636,115,440  

                     
9.28  

4.1 
 Enhance fish and livestock production and productivity  

              79,324  
                     

0.01  

4.2 
 Enhance fish and livestock production and productivity  

       556,791,440  
                     

9.27  

   Grand Total        
6,084,898,055.6                  100.00  
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2.0  RATIONALE 
The 2022 – 2026 Strategic Implementation Plan is intended to provide a framework for the 
implementation of activities to our clients in the Fisheries and Livestock subsector. The 
implementation of the Plan will employ a multisectoral approach involving all relevant 
stakeholders to ensure efficient and effective implementation.  

3.0  IMPLEMENTATION FRAMEWORK  
In order to actualise the objectives of the Strategic Plan, the Ministry has put in place an 
implementation framework. The Ministry of Fisheries and Livestock will collaborate with 
relevant line Ministries and stakeholders in the implementation process.   

  
4.0  MONITORING AND EVALUATION  
To ensure efficient and effective implementation of the Strategic Plan, the Ministry has in place 
a team that has been charged with the responsibility of conducting monitoring and evaluation. 
The process will be coordinated by the Director in charge of Policy, Planning and Information. 
The process will be undertaken during quarterly monitoring, at mid term review and end line 
evaluation.  

5.0  ANNEX 1  
5.1  Implementation Framework  
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