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Executive Summary 

The Food and Nutrition Council (FNC) is the lead agency under the Office of the President and Cabinet 

(OPC), tasked by Government with the responsibility of coordination, analysis and promotion of a 

cohesive national response by multiple sectors and stakeholders on food and nutrition insecurity in 

Zimbabwe. 

The FNC 2019-2021 Strategy is a strategic document which provides the roadmap for the next 3 years. 

It outlines how FNC will undertake its mandate through its 9 Key Result Areas namely Assessment 

Research, Monitoring and Evaluation; Multi-Sectoral Coordination; Nutrition; Food Standards, 

Compliance and Innovation; Policy Analysis and Advice; Social Protection; Knowledge Management; 

External and Internal Stakeholder Management and Finance and Administration. The strategy outlines 

the costed 3 year workplan as well as the 2019 deliverables, which will serve as a guide to programme 

planning and implementation. The strategy will also serve as a resource mobilization tool to ensure that 

adequate resources (financial and technical) are availed to facilitate programme implementation. 

The strategy outlines how FNC will, through its 9 Key Result Areas, facilitate sector work, enhance 

multi-sectoral collaboration, and harness multi-sectoral input towards addressing the prevailing food 

and nutrition challenges in the country. The Strategy aims to align food and nutrition response 

programmes to the current development agenda and help the Government to fulfil its developmental 

aspirations. Specifically, it is responding to the demands of the Transitional Stabilization Programme 

through consolidating and building on 10 years of food and nutrition achievements, producing building 

blocks for a society with sustainable middle income economy and intensifying multi-sectoralism at all 

levels. Secondly, it is rising to the Challenge of Devolution by advising sectors on the changing 

environmentin order to guide how they must respond at all levels. It also acting as a driver on the road to 

Vision 2030 Middle Income Zimbabwe by advocating for industrialization with inclusivity. 

It is our sincere hope that this strategy will light the way for the development and implementation of 

inclusive multisectoral policies and programmes that will address the prevailing food and nutrition 

challenges. 

= 
& \} 

George. D. Kembo (Dr) 

Director 
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Section I: Context and Background 

1.1. Problem Statement 

The country is currently grappling with the triple burden of malnutrition characterized by: stunting at 

26%; micronutrient deficiencies such as iron-deficiency anaemia, 60% in women of child bearing age 

and 45% in children under 5 years, vitamin A deficiency and iodine deficiency disorders and obesity. 

These have the potential to decelerate progress, if not taken into account in the plans for economic 

growth. The 2018 National Nutrition survey and the Urban Livelihoods Assessment, indicate that, 

whilst the proportions of children stunted is less in urban areas than in the rural areas, the trend in 

urban areas, has been increasing. The urban areas however, bear the burden of stunted children, 

because 50% of the total number of children that are stunted are found in the urban areas, where only 

30% of the total population resides. Addressing urban stunting has therefore the potential to 

significantly lower the national average. Households in both urban and rural areas consume a very 

narrow range of foods, consisting largely of the staple maize, condiments, vegetables, oils and sugar, 

with very little consumption of animal protein and fruits. There is also a weak value chain for nutrient- 

dense foods (processed and unprocessed). 

The non—communicable diseases (diabetes, obesity, cardiovascular diseases and cancers) are 

affecting able bodied and productive adults in their prime, reducing and curtailing their contributions to 

economic growth in the workplace, through morbidity and mortality. The potential increase in health 

costs because of the disease burden of diet and lifestyle related non—communicable diseases such 

as diabetes, cardio vascular diseases and cancers, will also take its toll on the economy since these 

diseases are affecting the population that is already contributing to the economy. The health sector's 

capacity to manage and treat these conditions is woefully inadequate. A targeted focus on promoting 

and protecting the well-being of the workforce, by preventing these nutritional problems, is warranted 

ifthe industry/private sector lead growth is to materialize and be sustained. 

Evidence shows that the prevalence of food insecurity in urban areas increased from 37% in 2018 to 

41% in 2019. The situation is further exacerbated by prevailing economic related shocks and 

challenges such as cash shortages, high food prices, health and funeral expenses, loss of 

employment and high fuel / transport costs and the ability of households to recover from these 

economic related shocks and challenges proved difficult compared to other shocks and challenges 

experienced. The majority of urban households are accessing safe water sources even though there 

are times when these households do not have water, thus supply is not always guaranteed. However, 

open defaecation (2.8%) is still an issue in urban areas defeating the global healthy cities initiative/ 

approach. 
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The prevalence of food insecurity in the rural areas has increased from 28% in 2018 to 51% in 2019. 

WASH practices continue to be of concern across all provinces as a significant proportion of 

households was reported to be practicing open defecation. 

The country was also hit by a cholera outbreak and the affected areas were Harare City, Chitungwiza, 

Buhera, Makoni, Gokwe North, Mutoko, Marondera, Murewa, Chikomba, Seke, Shamva, Wedza, 

Mutare City, Mazowe, Rushinga, Bulawayo City, Mt Darwin, Chiredzi, Gwanda and Mberengwa. As of 

31 December 2018, a cumulative total of 10,630 cases of which 10,338 were suspected, 292 

confirmed and 65 deaths were reported. Persistent challenges noted included erratic water supply, 

collapsed sewerage, over-crowding, co-infection as well as multi-drug resistance, among others. 

Zimbabwe, like other Southern African countries, is projected to experience an EI-Nino induced 

drought which will be characterised by poor and erratic rainfall. This phenomena will potentially wreak 

havoc on the country's agriculture season. The forecasted conditions are usually associated with 

agricultural risks which include limited water availability, poor grazing areas and heat stress that could 

affect both crops and livestock. Added to the impact the El Nino will have on the food production 

(availability and accessibility), it will also have an impact on the quality of diets which results in hunger 

and malnutrition. Higher food prices together with reduced income during drought severely impact the 

purchasing power and food diversity among the poor, leading to consumption of subsistence diets and 

thereby multiple micronutrient malnutrition. 

Poverty continues to be one of the major underlying causes of vulnerability to food and nutrition 

insecurity as well as precarious livelihoods in Zimbabwe. According to the ZImSTAT Poverty, Income, 

Consumption and Expenditure Survey 2011/12 Report, about six in ten households in Zimbabwe were 

poor whilst 16% were deemed extremely poor. This is the context in which the FNC Strategy was 

developed with the aim of contributing in addressing the stated challenges. 

1.2. Rationale and Assumptions of the Strategy 

The Food and Nutrition Strategic Framework 

The Strategy is framed around the following aspirations: 

* Ensuring national food and nutrition security for enhanced Human Capital Development in 

Zimbabwe. 

* Ensuring Economic Growth Policy interventions forimproved food and nutrition security. 

e Exploring/ understanding roles of food safety standards in production, processing, 

preservation and storage (farm to folk) in support of food and nutrition security. 

* Advocating for Community Knowledge Systems to foster food and nutrition security (demand, 

supply and use). 

e Food and nutrition being central within the devolution agenda (rising to the 

challenges/demands of Devolution). 
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« Developing building blocks for a society with sustainable Middle-Income-Country economy. 

« Intensified multisectoralism at all levels 

1.3. Purpose of Strategy Document 

Informed by FNC's mandate, the purpose of this strategy document is to outline the FNC's goal over 

the period 2019-2021 and to detail a practical way forward for achieving this goal. The strategy 

document also estimates the approximate resources required to accomplish the agreed outputs. 

The FNC will use this document to: 

* Informand structure work planning processes within the FNC 

o Build coherence among partners (Government Ministries, UN agencies and NGOs) 

* Mobilize resources for FNC's work 

« Facilitate accountability, improve performance in the FNC and enable the FNC to become 

results-based. 

While the document will be used as the most important planning instrument for FNC, it will be 

important that the FNC embraces a flexible approach and recognizes emerging work priorities and 

opportunities as they arise that are not necessarily referenced in this document. These emerging 

priorities and opportunities should be reflected as activities and results in relation to the given outputs.
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Section II: Vision and Mandate of Food and Nutrition Council 

2.1. Vision and Mandate of FNC 

Vision: To promote multisectoral response to food security and nutrition problems to ensure that 

EVERY ZIMBABWEAN IS FREE FROM HUNGER AND MALNUTRITION. 

Mandate: FNC is mandated to “promote a cohesive national response to the prevailing household 

food insecurity and malnutrition through co-ordinated multi-sectoral action”. FNC, a Government 

department in the Office of the President and Cabinet engages with multiple Ministries and other 

stakeholders including the development partners and the private sector. FNC is well placed to lead 

and convene on national food and nutrition issues and works through and strengthens muilti- 

stakeholder fora (Government and non-Government) at national and sub-national level. Specifically, it 

recognizes the role of decentralized multi-sectoral structures such as the Food and Nutrition Security 

Committees (FNSCs) as important at the sub-district, district and provincial levels. 

The FNC's mandate is guided by the following framework which depicts the current functions of the 

FNC as a Programmatic Support agency transitioning into a Strategic Policy Support agency. The 

intersection of the two functions should work together to transition and position the FNC into the Food 

and Nutrition Security Knowledge Institution in Zimbabwe. 
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2.2. National Policy, Commitments and Legislation that Legitimize and Inform FNC's Role 

The work of FNC provides guidance for a practical way forward for fulfilling the following existing 

national commitments. 

« The Zimbabwe Constitution recognizes the right to adequate food and nutrition coupled with 

access to basic health care and social services in terms of article 15 a, b and c; article 19 (2) (b), 

article 21 (2) (b) and article 77b. 

« The Government of Zimbabwe (GoZ) has made commitments and sets itself national targets 

through the Sustainable Development Goals (SDGs) 2016-2030, ending hunger by 2030. The 

goal is a comprehensive programme to improve nutrition, agricultural production, food 

production systems, genetic diversity, investments, trade regimes, and food commodity 

markets. 

« Governmentlaunched a Transitional Stabilisation Programme (TSP) in a bid to set the economy 

on a recovery path after years of stagnation.The TSP aims to operationalise Vision 2030 which 

seeks to transform Zimbabwe to become a middle-income country 

« Zimbabwe is signatory to the legally binding International Covenant on Economic, Social and 

Cultural Rights (ICESCR). According to Article 11 of the ICESCR, “every human being has the 

right to adequate food and the fundamental right to be free from hunger”. 

2.3. Core Business and Functions of FNC 

The core business of FNC can be summarised as: 

« Convenes, facilitates and co-ordinates national food and nutrition security issues in Zimbabwe 

o Charts a practical way forward for fulfilling legal and existing policy commitments in food and 

nutrition security. 

« Advises Government on strategic directions in food and nutrition security. 

« Undertakes a “watch dog role” and supports and facilitates action to ensure commitments in 

food and nutrition are kept on track by different sectors through a number of core functions: 

o Undertakes food and nutrition assessments, analyses and research 

o Conducts advocacy and communication on food and nutrition security issues 

o Strategic policy analysis and advice 

o Promotes multi-sectoral and innovative approaches for addressing food and nutrition 

security 

o Supports and builds national capacity for food and nutrition security including at sub- 

national levels.
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FNC’s Core Functions 

CONVENER, WATCH-DOG BUILDS PARTNERSHIPS 
CO-RDINATOR ROLE, (GOV & NON-GOV) 

ADVOCATE 

FNC STRATEGY IMPLEMENTATION 

THINK-TANK ENGAGES 

MULTIPLE SECTORS 

2.4. Capacity of FNC, Partnerships and Associated Structural Mechanisms 

Core capacity of FNC: In order to fulfil its core business and functions, FNC requires a minimum 

number of highly qualified staff that cover technical expertise in assessment and analysis, policy 

analysis, economics, food security, food safety, knowledge management, social protection, nutrition, 

advocacy/communication and inter-sectoral programming. It is critical that FNC facilitates, co- 

ordinates and convenes and does not replace existing capacities in sector Ministries. Therefore, the 

FNC must have a minimum core capacity and staff numbers that intend to work with the relevant 

technical staff in both Government Ministries, UN and non-Government agencies. (See Annex 3 for 

FNC organogramme). Critical competencies and skills that are considered key for FNC staff include: 

facilitation, leadership, communication (writing and presentation), co-ordination, assessment, 

research, analysis and policy formulation. 

Strengthening Capacity in the FNC: Capacity development of FNC and its sub-national structures 

at provincial, district and sub-district levels (See Annex 4) is an explicit approach throughout this 

strategy. Capacity will be strengthened based on a multi-faceted approach. This will include; external 

advisory capacity to FNC that is accountable to developing capacity, competency and results-based 

performance incentives for FNC staff (and multi-sectoral teams) combined with competency-defined 

training and additional support through expertise such as senior national consultants for specific 

tasks. 
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Working through Partnerships and Creating Mechanisms for Multi-Stakeholder Dialogue: 

FNC recognizes that to build technical and strategic consensus, maximize co-ordination, deliver 

results, facilitate and advocate for resources, it must ensure that there are adequate formalized multi- 

stakeholder fora which are inclusive, accountable and effective. These multi-stakeholder fora will 

include Government, NGOs, UN, donors, private sector and civil society. Given the multi-disciplinary 

nature of food and nutrition security, FNC will maintain strong technical linkages with multiple sectors. 

It will also prioritize strengthening its partnerships with national research as well as private sector 

partners. 

Section llI: Principles Underpinning FNC's Approach 

Principle 1: To drive a multi-sectoral and broad-based approach for analysis and action necessary to 

ensure food and nutrition security that is informed by a conceptual framework (see Annex 5). 

Principle 2: To formulate policy and advice that is relevant to the changing socio-economic context in 

Zimbabwe 

Principle 3: To promote fora and mechanisms for dialogue and consensus for analysis and action 

across sectors and partners engaged in food and nutrition security. 

Principle 4: To strengthen and reinforce national capacity for food and nutrition security 

Principle 5: To reinforce a dynamic, evidence-based and accountable approach to policy 
development and implementation in food and nutrition security 

Section IV: Goal, Key Result Areas and Strategic Objectives 

Goal: To contribute to improved food and nutrition security in Zimbabwe through strengthened 

national capacity for situational assessments and monitoring, analyses, policies, interventions and 

mechanisms that facilitate relevant multi-sectoral approaches. 

FNC will achieve this specifically through the following key result areas and strategic objectives:



Section V: Outputs, Activities, Inputs/Costs 

Through the Assessment, Research, Monitoring and Evaluation Unit (ARME), FNC will lead and co- 

ordinate the implementation of a structured food and nutrition security information system that 

provides a timely and robust analysis of the food and nutrition security situation to inform action 

including advocacy, resource mobilization, policy guidance and programmes. The system will 

comprise of broadly five components including baseline assessments, annual assessments, early 

warning and surveillance, rapid assessments and research. FNC will aim to ensure that wherever 

possible, food security and nutrition security will be interpreted together, using secondary data where 

possible. It will aim to provide synthesized analyses of findings in quarterly bulletins. FNC will ensure 

that ZimVAC, as a multi-stakeholder technical advisory committee functions effectively to ensure 

consensus and collaboration on design, implementation and analysis of results. FNC will establish a 

repository of all food and nutrition security information. 

Strategic objective 1.1: To provide reliable and timeous information through design and 

implementation of high quality assessments, surveys and surveillance systems for evidence based 

policy formulation, programming and targeted interventions. 

Strategic objective 1.2: To co-ordinate and convene the design, implementation, analysis and 

production of timely national food security and nutrition security assessments and surveillance tools 

including the production of quarterly “bulletins” synthesizing the food and nutrition security situation. 

Strategic objective 1.3: To create knowledge through academic and operational research in 

collaboration with national research bodies to inform and provide policy guidance on emerging food 

and nutrition issues as well as develop and promote context specific and evidence based best 

practices in food and nutrition security 

Strategic objective 1.4: A monitoring and accountability framework designed and implemented for 

food and nutrition. 
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Key Result Area 2: Multi-Sectoral Coordination: Promote multi-sectoral approaches to 

addressing food and nutrition insecurity through strengthening national systems and 

structures at all levels (national, provincial and district) and through promotion of 

programme innovation and best practice. 

FNC, through its Multi-Sectoral Coordination unit, will facilitate and strengthen capacities (training, 

evidence, documented best practice) and structures (e.g. Food and Nutrition Security Committees at 

provincial, district and sub-district levels) to support multi-sectoral approaches to food and nutrition 

security. The Unit will contribute to developing systems and evidence to demonstrate the impact of 

multi-sectoral approaches for the purpose of learning and scale-up. 

Strategic. Objective 2.1: Ensure that the capacity development and strengthening of national 

structures, coordination mechanisms and national staff capacity for all relevant sectors is 

strengthened through both pre-service and in-service training using nationally standardized training 

materials and procedures and is an explicit component of food and nutrition security interventions 

Strategic Objective 2.2: Ensure that the significant potential and capacity of communities in ensuring 

food and nutrition security is recognized and that communities are themselves encouraged and 

promoted to play a critical role in identifying and responding to food and nutrition security. 

Strategic Objective 2.3: Ensure that the social and cultural factors affecting food and nutrition 

security are systematically recognized and reflected in food and nutrition security strategies, including 

distinguishing the different roles and responsibilities that men, women and the elderly have in food and 

nutrition security. 

Key Result Area 3: Nutrition: Strengthen the coordination and implementation of 

evidence based nutrition specific and nutrition sensitive interventions that are integrated 

within a broad public health framework. 

The FNC through the Nutrition Unit will coordinate the implementation of multisectoral nutrition 

sensitive programming particularly to reduce undernutrition by adopting a nutrition specific and 

nutrition -sensitive approach across all programming. The thrust will also include addressing chronic 

undernutrition as a specific priority, building on the results of the latest research on the importance of 

and best means for promoting nutrition, particularly for vulnerable groups. The responses will 

recognize that malnutrition is a multi-faceted problem, with causes across a number of sectors. The 

FNC recognises that each sector is necessary but not sufficient alone. Achieving a sustainable 

decrease in malnutrition rates requires an integrated response. Amulti-sectoral nutrition strategy and 
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guidance documents will be developed to ensure roadmap and evidence —based programming from 

defined actors. FNC will ensure commitments and visibility of Zimbabwe in global and regional 

platforms like, REACH, SUN, UN, WFS, ECSA, AUC, SADC among others. The FNC will develop 

nutrition advocacy and communication messages so that interventions from different sectors can 

reach the communities, households, and individuals for informed decisions and behaviour change. 

Strategic Objective 3.1: Ensure nutrition sensitive policies, strategic alliances and community 

mechanisms reflect and reinforce broad-based multi-sectoral approach to address malnutrition 

Strategic Objective 3.2: Promote innovative approaches in food and nutrition security promoted and 

scaled up 

Strategic Objective 3.3: Ensure that Zimbabwe is informed by, engaged with and is contributing to 

global policies and initiatives and learning on national structures/mechanisms to support scaling up 

nutrition 

Strategic Objective 3.4: Ensure the most vulnerable are prioritised and have access to nutrition 

services 

Adherence to food safety and standards, at all levels from food production, processing and 

packaging, is critical towards ensuring food and nutrition for the whole population. Furthermore, 

innovation of locally produced food products may potentially enhance food and nutrition security. In 

the context of economic growth and development, within Zimbabwe, these aspects of work are 

extremely relevant. 

Strategic Objective 4.1: To facilitate the establishment and effective functioning of a muilti 

stakeholder National Food Standards and Safety Coordinating Committee for coordination of food 

safety programmes and strengthening public private partnership in food safety issues 

Strategic Objective 4.2: To advocate for and influence the review of Food Control systems in 

Zimbabwe including the revision of the regulatory framework to ensure an effective implementation of 

food control activities 

Strategic Objective 4.3: To facilitate promotion of the adoption of the 'farm to fork approach' in 

ensuring food safety and quality at each level of the food supply chain 
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Strategic Objective 4.4: To strengthen multi-stakeholder and multi-sectoral adherence to national 

and international food safety standards. 

Strategic objective 4.5: To facilitate the promotion food and nutrition security through WASH 

supportinitiatives 

Key Result Area 5: Policy Analysis and Advice: Promote food and nutrition security 

on the broader national economic and development agenda through strategic policy 

analysis and advice. 

FNC, through its Policy Unit, will ensure that appropriate policy guidance and advice is developed 

based on robust analysis and evidence and is informing broader socio - economic planning and 

decision-making. FNC will use the Food and Nutrition Security Policy as a significant framework and 

set of commitments to co-ordinate a national food and nutrition response in the country and to track 

and follow-up on associated accountabilities, including at sub national level. The Policy Unit will 

facilitate policy and strengthen links between Zimbabwe and relevant Regional and Global policy 

initiatives. 

Strategic Objective 5.1 Advocate and promote policies that encourage local, national and regional 

markets to be fully functional; accessible to all food producers, food traders and food industry as well 

as mitigate the negative consequences of global and regional and national rise in food prices. 

Strategic Objective 5.2 Promote and facilitate the integration food and nutrition security issues by 

multiple sectors as reflected in National strategic polices, documents, legislation and institutional 

frameworks including implementation and scale-up of interventions which have proven effectiveness 

Key Result Area 6: Social Protection: Strengthen the role of FNC in ensuring that were 

social protection including social assistance programmes are implemented they must 

contribute and enhance the food and nutrition security of the most vulnerable in short and 

medium term 

The Social Protection Unit's primary objective is to ensure that a social protection framework is 

developed that facilitates a greater level of predictability, provides scope for impacting on chronic 

hunger and vulnerability and increases ownership by Government and accountability to its citizens. It 

also aims to provide substantive research and analysis, assist with the preparation of Policy briefs, 

and work directly with senior Government officials in support of efforts to assist the government of 

Zimbabwe with implementation of the national social assistance programmes. The unit will contribute 

to ensuring that where social protection, including social assistance programmes, are implemented, 

they must contribute and enhance the food and nutrition security of the most vulnerable in the short 

and medium 
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term to enable communities to become productive and more resilient to future shocks. 

Strategic Objective 6.1: Ensure that all social assistance programmes are designed and 

implemented within a longer-term framework, including a means to ensuring that people's livelihoods, 

household economic security and resilience to cope with future shocks are strengthened. 

Strategic objective 6.2: Ensure that all social assistance programmes are aligned with relevant 

social 

protection policy frameworks and have an integral component that enhances food and nutrition 

security. 

Strategic objective 6.3: Ensure that social assistance programmes reinforce community ownership 

and that social assistance strategies aim at strengthening existing social support structures, (i.e., 

social capital), thereby reinforcing community capacity to reverse food and nutrition insecurity. 

Through the Knowledge Management unit, FNC will strengthen the development of a robust multi- 

sectoral food and nutrition knowledge management system. This system will facilitate the creation, 

dissemination, storage and application of knowledge at all levels. Central to this work is the 

strengthening of capacity at all levels to ensure a coordinated approach among stakeholders. 

Strategic Objective 7.1: To strengthen knowledge management capacity among food and nutrition 

stakeholders. 

Strategic Objective 7.2: To facilitate thematic based technical papers on food and nutrition security. 

Strategic Objective 7.3: To establish an effective knowledge management system on national food 

and nutrition security.
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Key Result Area 8: External and Internal Stakeholder Management: Increase 

awareness of food and nutrition security issues and FNC Mandate among stakeholders 

through innovative and strategic advocacy and communication approaches. 

The FNC, through its Stakeholder Relations Management Unit, will aim to increase awareness of food 

and nutrition security issues in Zimbabwe through innovative and strategic approaches of information 

sharing and communication on specific priority issues using multiple media. The Unit will also support 

the dissemination of information of the food and nutrition security situation. Together with the Policy 

unit, it will advocate high level authorities to ensure that food and nutrition security is kept high on the 

agenda. The Stakeholder Relations Management Unit will ensure that all FNC partners are informed 

and aware of what the FNC aims to do and what it has achieved. 

Strategic Objective 8.1: To increase awareness on food and nutrition security. 

Strategic Objective 8.2: To coordinate advocacy and communication capacity enhancement 

activities 

among food and nutrition security structures (national, provincial, district and ward levels) by 2020. 

Strategic Objective 8.3: To create and maintain a favourable publicimage for FNC by communicating 

programmes, accomplishments and points of view to stakeholders by 2020. 

Strategic Objective 8.4: To strengthen the FNC internal stakeholder management and practice. 

Key Result Area 9: (Operational Capacity) Ensure that FNC has the appropriate 

systems and operational (administration, IT, financial and logistics) capacity and 

systems in place to fulfil its mandate. 

The FNC must have the capacity and systems in place to perform effectively. A performance and 

competency based system will facilitate and encourage delivery of results and high-quality work by all 

staff. Robust administrative and financial systems will allow the FNC to work with partners in a 

transparent and accountable manner. All equipment and assets will be maintained and protected to 

ensure itis effectively used for work purposes. 

Strategic Objective 9.1: To ensure a supporting working environment which promotes consultations, 

collaborations, flexibility, teamwork and training. 

Strategic Objective 9.2: To provide complete financial and administration services in an efficient and 
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effective way in support of programme execution. 

Strategic Objective 9.3: To strengthen the Food and Nutrition Council's human resources and capital 

capacity. 

Strategic Objective 9.4: To provide adequate logistics to support Food and Nutrition Council core 

functions.
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Annex 4: Implementation Structure 

3 

Cabinet Committee on Food and Nutrition 
Security Chaired by the Honourable Vice 

President 

0 
Working Party of Permanent Secretaries 

High - Level Multi-stakeholder Technical Committee- Chaired by 
Food and Nutrition Forum the Senior Principal Director in the 

Food and opPc 
ZIMVAC Nutrition Council ) 

(Gov & non Gov) Advisory Group 
(Gov and non-Gov) 

National Food and 
Nutrition Security 

Committee 

15 
Provincial Food and Nutrition Security 

Provincial Development — Committees 
Committee 

{0 

District Food and Nutrition Security 
— i 

District Development Committees Committees 

Sub- District (Ward and Village) Food and 

Nutrition Security Committees 
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