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1.	 	 Reducing water demand & increasing supply

2.	 	 Redistributing water for transformation

3.	 	 Managing water & sanitation services under a changing climate

4.	 	 Regulating the water & sanitation sector

5.	 	 Improving water quality

6.	 	 Protecting & restoring ecological infrastructure for the green economy

7.	 	 Creating effective water sector institutions

8.	 	 Promoting international cooperation

9.	 	 Building capacity for action

10.		 Ensuring financial sustainability

11.		 Managing data & information in line with 4IR and global knowledge

12.		 Enhancing & deploying research, development & innovation

13.		 Addressing legislative & policy gaps

Water Sector
Priority Focus Areas

2020 - 2030
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Water resources in South Africa are under pressure. If we 
are to meet the demands of the economy, of society and 
ensure sufficient water for the environment, we need to make 
strategic decisions and plan comprehensively and carefully. 

The NWRS-3 sets out the strategy to ensure that water 
resources must be protected, used, developed, managed and 
controlled sustainably and equitably; that the Water and 
Sanitation Department must support development and the 
elimination of poverty and inequality, and contribute to the 
economy and job creation. 

It is important to note that the NWRS-3 focuses on achieving 
equity and redistribution and the goals of our Developmental 
State, we need to streamline our policies, legislation and 
strategies for both water resource management and water and 
sanitation services. 

We are currently tightening our policy, legislative and overall 
sector environment, and this Strategy forms part of that 
process, so that we can remove obstacles to ensure greater 
equity in water resource allocation and meet our national 
objectives.

The dynamics of water, equity, development and growth are 
complex, where water resource management lies at the heart 
of our aspiration to achieve growth, sustainable development 
and poverty reduction. There can be no growth and 
development without water; so, water must be at the heart of 
all our planning, financing and governance frameworks.

Good governance, improved management of our resources and 
ensuring that every drop counts are addressed in the Strategy, 
through an improved institutional framework, strengthening 
our sector capacity, and through various mechanisms and 
concepts, such as water re-use and water off-setting. 

To effectively and efficiently address our infrastructure 
challenges and maintain balance between supply and demand 
for the entire water and sanitation value chain, we require 
considerable investment which will be funded from on-
budget and off-budget sources through the private sector.

I would like to acknowledge and thank all those who 
contributed to this Strategy which, I believe, provides a robust 
way forward towards achieving water security, sustainability 
and our national priorities. Making this Strategy work 
requires a collaborative effort. I call on the entire water sector 
and other sectors, both public and private, to embrace this 
Strategy towards realising a better life for all.

HONOURABLE SENZO MCHUNU
MINISTER OF WATER AND SANITATION

Preface
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This National Water Resource Strategy 3 (NWRS-3) sets out 
how South Africa will achieve the following overarching goals:

•	 That water must be protected, used, developed, conserved, 
managed and controlled sustainably and equitably. 

•	 That water and sanitation must support development and 
the elimination of poverty and inequality. 

•	 That water and sanitation must contribute to the economy 
and job creation. 

The major focus of the NWRS-3 is protection and equitable 
and sustainable access and use of water by all South Africans 
while sustaining our water resource. Equity and redistribution 
will be achieved through the authorisation process and other 
mechanisms and programmes, such as water allocation 
reform, financial support to emerging farmers and support to 
urban and rural local economic development initiatives.

With South Africa’s growing population, and focus on 
economic growth and development, we need to ensure water 
security and healthy water ecosystems that support our 
national imperatives. Apart from the water demands of the 
economic sectors (energy, mining and agriculture), increasing 
urbanisation and industrialisation place enormous pressure 
on our scarce water resource in terms of management and 
allocation.

While South Africa has well-developed water resources 
infrastructure, it is fast approaching full utilisation of 
available surface water yields and running out of suitable 
sites for new dams. In addition, climate change outcomes 
in terms of rainfall and temperature will have a negative 
impact on water storage. Water demand is likely to grow over 
the next ten years. Therefore, we need to find new ways of 
reducing water demand and increasing availability that move 
beyond “traditional engineering solutions” of infrastructure 
development. Ensuring a sustainable water balance requires 
a multitude of strategies, including water conservation and 
water demand management (WCWDM), further utilisation 
of groundwater, desalination, water re-use, rainwater 
harvesting and treated acid mine drainage.

While South Africa benefited from a surplus of available water 
in 2000, the time has now come where a mix of water resources 
is required to reconcile supply and demand. Towards this end, 
Reconciliation Strategies have been developed to assess water 
balance against future needs. These strategies will inform our 
future water resource planning, management and investment. 

Given the constraints and demands on the resource, South 
Africa cannot afford practices that reduce supply, such as 
pollution, inefficient water management practices, lack of 
infrastructure maintenance, unaccounted for water and poor 
governance. 

Our national economic and development priorities, together 
with the complex environment within which we operate, 
require a new era of advanced and smarter water management. 

Foreword
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The NWRS-3 provides for robust and sustainable water sector 
institutions (including six catchment management agencies 
and six water management areas) that have the necessary 
capacity to manage our water resource sustainably and 
equitably, as well as to ensure sustainable and effective water 
and sanitation service delivery. The goals, strategic objectives 
and strategic actions contained in the NWRS-3 are in line 
with international principles and approaches where social and 
economic goals are aligned, sector investment is increased 
and water is recognised as fulfilling a central role in socio-
economic planning and development.

A key challenge of this Strategy is to increase our skills and 
capacity within the sector for both water resource management 
and water and sanitation service delivery. Institutions must be 
appropriately staffed and resourced and, towards this end, we 
will continue to prioritise skills development, staff motivation 
and capacity building at all levels. Increasing our regulatory 
capacity to improve compliance and ensure that standards and 
licence conditions are met is an integral part of strengthening 
our institutional framework and capacity.

Our sector makes a critical contribution to South Africa’s 
transformation, development and growth objectives. Access 
to safe water supply and sustainable sanitation and making 
water available for productive purposes profoundly affects the 
daily lives of poor people and supports rural livelihoods. 

Successful implementation of this Strategy will bring about 
great benefits: access to water and sanitation for all South 
Africans, availability of water to support economic growth 
and job creation, protection of existing assets, stimulation of 
the construction sector, including small and medium scale 
enterprises, and protection of our precious water resource for 
current and future generations. 

As the Department of Water and Sanitation, we will provide 
the necessary leadership to operationalise the NWRS-3 and 
raise the investment required; however, this requires the 
collaborative effort of all sectors and stakeholders to make it 
successful and to ensure that water and sanitation play a central 
role in ensuring development, growth and sustainability for 
all.

DR SEAN PHILLIPS
DIRECTOR-GENERAL


