




























































































a 
At the federal level, the policy recommends the establishment of a National Technical 

Coordination Committee where representatives from all relevant stakeholders come together to 

collectively discuss and address emerging issues. 

At the state level, collaboration among various extension services is vital to meet the diverse needs 

of different farmer groups in rural areas. This collaboration will focus on providing tailored 

support to farmers while ensuring that information and knowledge are shared across organizations. 

This exchange of experiences and ideas will enhance the effectiveness of extension services. The 

policy emphasizes the importance of identifying common goals and objectives from the outset to 

ensure that all stakeholders are aligned and well-informed. It advocates for inclusive actions 

throughout the implementation process, with robust monitoring and evaluation practices in place. 

The coordination mechanism should allow for an open flow of feedback and ensure that all 

stakeholders have the opportunity to contribute, participate in decision-making, and access 

resources and funding where available. Inclusion is the most vital element for the success of this 

coordination, ensuring equal opportunities for all to be involved in the process. 

4.3 Monitoring and Evaluation 

Monitoring is an ongoing process of supervision and oversight aimed at ensuring the effective 

execution of activities. The primary goal of this continuous oversight is to identify potential 

slippages, shortfalls, or overruns before they occur and implement corrective actions. This 

forward-looking approach is designed to anticipate challenges, mitigate risks, and ensure the 

achievement of objectives. 

As part of the planning process, monitoring specifies clear goals, outlines the actions required to 

achieve them, forecasts potential obstacles, and allows for real-time adjustments. This proactive 

approach helps to keep initiatives on track and aligned with desired outcomes. 

The Federal Ministry of Agriculture and Irrigation (MoAI) is expected to play a key role in 

monitoring and evaluation. In collaboration with state governments and other stakeholders, the 

MoAI should regularly assess the delivery of agricultural extension services in accordance with the 

policy objectives. Additionally, the :Ministry should evaluate the impact of these services on 

broader agricultural activities, including crop production, knowledge dissemination, information 

sharing, and the empowerment of farmers. 

4.4 Log Frame Approach to Monitoring and Evaluation 
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The NAEP strongly advocates for the use of the Log Frame approach in monitoring and 

evaluating agricultural extension services delivery. The Log Frame approach can be defined as "an 

analytical process and set of tools to suppon objective oriented project planning and 

management1"
3 Even more, the approach is "a methodology for planning, managing and 

evaluating programs and projects, using tools to enhance participation and transparency and to 

improve orientation towards objectives 1"
4

. 

It is important to note that the Log frame approach evolved in the field of development and aid 

work. In the beginning, the approach was used to just describe projects and provide specific 

information for decision-making. However, with time, the approach became more analytical in 

nature and is now being used as a tool for improved project design and management, and 

monitoring and evaluation. 

As evident from the three definitions provided above, the Log Frame Approach to monitoring and 

evaluation is essentially a tool to support planning, managing, and evaluating projects and 

programs. To track progress effectively, a comprehensive baseline survey is conducted to gather 

data on farmers ' socio-economic conditions, agricultural production, access co extension services, 

and farmers' knowledge and practices. Evaluations within the national extension policy include 

periodic reviews, such as mid-term assessments, to gauge progress cowards policy objectives and 

address challenges. End-term evaluations are also conducted to assess the policy's overall impact 

on the agricultural sector and its alignment with national development goals. Implementation 

oversight is led by the Federal Government, with member states managing local implementation 

and data collection To effectively monitor and evaluate the National Agricultural Extension Policy 

(NAEP), a sec of key performance indicators (KPis) \vill be employed, covering crucial aspects of 

service delivery. For farmer outreach, the KPis include the percentage of targeted farmers reached 

by extension activities, measured through attendance records and surveys, with an annual target 

increase of10%, adjusted for vulnerable groups. Farmer satisfaction, assessed through standardized 

surveys, aims for a minimum score of 4 our of 5. Technology adoption will be tracked by the 

percentage of farmers utilizing improved seed varieties and digital agricultural tools, with annual 

target increases of 15% and 20%, respectively, tailored to key crops and local needs. 

13 European Integration office, 2011 
14 Umhlaba D evelopment Services, 20 
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a The effective extension agent-to- farmer ratio, reflecting the number of active farmers per agent, 

will strive for a 1 :SOO ratios, accounting for logistical constraints. To ensure the policy's continued 

relevance and effectiveness, a mid-term review will be conducted at the policy's midpoint. This 

review will involve data collection and analysis of KPis, baseline survey results, and stakeholder 

feedback, along with an evaluation of the Log Frame approach. Stakeholder consultations through 

workshops and focus groups will gather insights for policy revision. The NAEP's objectives, 

strategies, and evaluation framework will be reviewed and adjusted, and the findings will be reported 

and disseminated to all stakeholders. The review process will establish a feedback integration 

mechanism, ensuring policy adjustments are communicated and implemented. Key considerations, 

such as data disaggregation for equitable access, contextualized KPis, capacity building for 

stakeholders, and adaptive management, will guide the monitoring and evaluation process, fostering 

continuous improvement. Evaluations in the extension policy include periodic reviews, such as 

mid-term assessments to evaluate progress towards policy objectives and identify challenges, and 

end-term evaluations to assess the overall impact of the policy on the agricultural sector and its 

contribution to national development goals. The Federal G overnment will oversee implementation 

and monitoring, provide support to member states, and coordinate data collection, while member 

states will implement the policy locally, collect data, and coordinate with communities. The private 

sector will contribute to policy design, service delivery, and research, NGOs will support 

implementation, conduct research, and mobilize communities, farmer associations will participate 

in program design, provide feedback, and represent farmer interests, and universities will conduct 

research, generate evidence, and provide training. Data utilization will involve disseminating 

findings to all stakeholders, using data co inform policy adjustments, program improvements, and 

resource allocation decisions, and ensuring transparency and accountability in resource use and 

service delivery. 

4.5 Cross-Cutting Issues 

In the context of the National Agricultural Extension Policy (NAEP) in Somalia, the emphasis on 

cross-cutting issues involves integrating emerging challenges that affect agricultural extension 

services. These issues encompass aspects such as the involvement of youth and women in 

agriculture, promoting good governance practices, ensuring equitable access to resources and 

funding, enhancing safety and security in agricultural activities, and addressing nutrition concerns. 

The policy aims to address these issues by providing necessary support and implementing solutions 

where needed to improve the overall effectiveness of agricultural extension services in Somalia. 
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4.5.1 Youth and Women in Agriculture 

The agricultural sector, particularly the farming industry, has traditionally been dominated by men. 

The National Agricultural Extension Policy (NAEP) should open avenues to facilitate the 

participation of youth and women in agricultural production. The policy recognizes the essential 

roles that youth and women play in subsistence farming, where they make significant contributions 

to fieldwork. Rather than hindering their potential, the NAEP aims to empower women and youth 

in agriculture. 

Empowerment can be achieved through several key measures. First, periodic training and 

education programs should be provided to equip women farmers with the necessary skills and 

knowledge to improve their productivity. Additionally, the NAEP recommends setting up funding 

mechanisms for women farmers and encourages NGOs and community-based organizations 

(CBOs) to prioritize support for women in agriculture. lt also advocates for the hiring of more 

women extension staff and ensures that women have equal opportunities for employment in the 

agricultural sector. 

The policy further calls for the establishment of Youth and Women-Centric Funding Programs, 

which would provide youth and women with access to microloans, grants, and credit facil ities 

tailored specifically for agriculture. Additionally, the NAEP promotes investment in women- led 

agricultural projects by providing targeted financial support to enhance their participation in 

agricultural extension services. 

To empower youth and women further, the policy suggests developing specialized training 

programs that cater to their specific needs in agricultural extension. These programs should focus 

on skill development, leadership training, technical knowledge, and sustainable agricultural 

practices. The policy also advocates for organizing workshops to enhance leadership skills and 

provide education on advanced agricultural techniques, climate-smart agriculture, and other 

relevant areas. Enforcing gender quotas within agricultural extension services will help ensure equal 

represen tation, and efforts will be made to recruit, train, and advance women extension workers 

to bridge the gender gap and address the unique needs of women farmers. 

In the framework of the National Agricultural Extension Policy of Somalia, practical measures are 

essential to advance women's empowerment in agricultural extension services. Specific targets for 

hiring women extension agents play a crucial role in this endeavor, encompassing initiatives such 

as establishing a minimum percentage of women extension agents to be recruited and trained 

within a defined period, offering tailored capacity-building programs to enhance their skills, 

providing mentorship opportunities for professional growth, implementing gender-responsive 

policies, and ensuring women's active involvement in decision-making processes at various levels 

of agricultural extension service delivery to enhance gender equality, promote women's 

empowerment, and bolster the participation of women in agricultural extension services, ultimately 

contributing to the sustainable development of the agricultural sector. 
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a The policy emphasizes youth engagement in agriculture, encouraging young people through 

targeted program s, incentives, and support systems. It promotes agro-entrepreneurship and 

technology-driven solutions by offering training, funding, and mentorship to help young farmers 

start and grow their agricultural businesses. Integrating youth involvement into Somalia's National 

Agricultural Extension Policy (NAEP) is important for ensuring the sector's long-term sustainability 

and dynamism. To achieve this, the lAEP will prioritize initiatives that actively engage young 

people as key actors in agricultural development. This will involve fostering agritech start-ups, 

providing support for agribusiness incubation programs, and establishing dedicated funding 

mechanisms for youth-led agricultural projects. Recognizing the potential of young entrepreneurs 

to drive innovation, the policy will promote the establishment of agro-tech start-ups by providing 

access to training, mentorship, and seed funding. Agribusiness incubation programs will offer 

young people the opportuni ty to develop their entrepreneurial skills and build viable agricultural 

businesses, with access to resources, market linkages, and technical assistance. Furthermore, the 

NAEP establishes dedicated funding streams for youth-led projects, empowering young farmers 

and entrepreneurs to implement innovative solutions to agricultural challenges. This will include 

grants and no- interest loans specifically targeted at youth initiatives. In addition to these targeted 

programs, the NAEP will also integrate youth perspectives into all aspects of policy 

implementation, including planning, monitoring, and evaluation. T his will involve establishing 

youth advisory boards and creating platforms for young people to share their ideas and feedback. 

Finally, the NAEP highlights the importance o f digital platforms to provide youth with essential 

agricultural information, promotes precision agriculture technologies, and offers online 

training on modern agricultural practices, climate-smart agriculture, and agribusiness management 

to further equip youth for success in the sector. 

4.5.2 Good Governance 

Farmers and all those involved m agricultural activities must be provided with a favorable 

environn1ent by the governn1ent. Good governance means that farmers and other stakeholders are 

not heavily taxed and that portions of the taxes they pay arc returned to them in the shape of 

services and infrastructure. Good governance also indicates flexible bureaucracy and a lack of red 

tape. Farmers should be able to purchase and sell equipment, set up farms, and engage in 

transactions without extreme hindrance from the government. The government's role is to 

facilitate agricultural production and productivity in the country. 
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4.5.3 Sustainable environment and natural resources management 

Somalia's National Agricultural Extension Policy must give top priority to integrating sustainable 

environment and natural resources management (SENRM) into its core strategies for numerous 

compelling reasons. Environmental degradation has a significant impact on agricultural 

productivity in Somalia. D eforestation, driven by charcoal production and fuel wood collection, 

leads to soil erosion, reduced water infiltration, and loss of biodiversity, all negatively affecting 

agricultural ourput. Land degradation resulting from overgrazing, unsustainable farming practices, 

and soil erosion diminishes soil fertility, reducing land productivity for agriculture. Water scarcity, 

exacerbated by climate change and unsustainable water practices, poses a significant constraint to 

agricultural production in Somalia. The nation is highly susceptible to climate change impacts, 

including droughts, floods, and erratic rainfall patterns, severely affecting agricultural yields and 

livelihoods. 

Incorporating sustainable practices enhances agricultural resilience. Promoting Climate-Smart 

Agriculture (CSA) practices such as water conservation techniques, drought-resistant crops, and 

agroforestry helps farmers adapt to climate change and fortifies agricultural resilience. 

Implementing Sustainable Land Management (SLM) practices such as terracing, contour plowing, 

and crop rotation prevents soil erosion, boosts soil fertility, and enhances long-term agricultural 

productivity. Integrated Water Resources Management (IWRM) ensures efficient and equitable 

water resource use for agriculture while safeguarding ecosystems and other users. Agroforcstry, 

through the integration of trees into agricultural systems, provides multiple benefits, including 

enhancing soil fertility, providing windbreaks, and carbon sequestration. 

SENRM supports long-term agricultural sustainability by protecting biodiversity crucial for healthy 

ecosystems that sustain agriculture, reducing environmental pollution by minimizing pollution 

from fertilizers and pesticides, and building community resilience through sustainable natural 

resource management. Integrating SENRM into the National Agricultural Extension Policy 

involves mainstreaming SENR.J.\,f principles and practices into all extension services, capacity 

building by training extension workers on SENRM concepts, promoting farmer participation in 

addressing environmental challenges, forming partnerships with government agencies, NGOs, 

research institutions, and community-based organizations, and establishing monitoring and 

evaluation systems to assess the effectiveness of SENRM interventions through prioritizing 

SENRM in its National Agricultural Extension Policy, Somalia can develop a more resilient and 

sustainable agricultural sector that enhances food security, economic growth, and environmental 

conservation. 
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The policy framework addresses challenges such as soil degradation, water scarcity, deforestation, and 

biodiversity loss, aiming to enhance the resilience of farming systems, improve productivity, and 

protect the environment for future generations. It emphasizes key aspects including soil conservation, 

water resource management, biodiversity conservation, climate change adaptation, and sustainable 

land use planning. Somalia aims to cultivate a resilient and environmentally sustainable agricultural 

sector that effectively addresses challenges while safeguarding natural resources and promoting long­

term sustainability. All Extension Service Providers (ESPs) will mainstream environmental and natural 

resources-related issues in extension messages by imparting knowledge on good practices for water 

catchments management, soil and water conservation, agroforestry, and wetland utilization. They will 

also focus on appropriate land-use allocation and management of economically viable production 

units, existing initiatives by other stakeholders on community-based natural resource management 

plans, the importance of community disaster preparedness, and linking with relevant institutions 

involved in early warning and disaster preparedness. 

4.6 Risk Assessment, Management and Resilience 

The policy incorporates comprehensive disaster risk reduction strategies to proactively identify, 

assess, and mitigate risks posed by natural disasters such as droughts, floods, and pests including 

measures such as early warning systems, land-use planning, infrastructure development, and 

community-based disaster preparedness initiatives. The policy in1plements Insurance schemes 

tailored for farmers can help mitigate the financial impact of crop failures, extreme weather events, 

and other unforeseen circumstances. The extension policy focuses to establish effective crisis 

response mechanisms to provide timely assistance to farmers in times of emergencies. Providing 

training and capacity-building programs for farmers on risk management techniques and 

Promoting climate-smart agriculture practices can enhance the resilience of the agricultural sector 

to climate change impacts. The extension policy advocates for sustainable farming techniques that 

conserve natural resources, improve soil health, and reduce greenhouse gas emissions 
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4.6.1 Assessment of Political Instability and Mitigation Strategies 

Political instability in Somalia can significantly disrupt service delivery, causing insecurity, 

displacements, interruptions in essential services critical for effective agricultural extension 

programs, resource diversion to security and humanitarian needs during conflicts, and the 

displacement of trained extension workers, impacting service continuity and quality. The following 

are mitigation strategies: 

I. Decentralized Approach through Empower local communities and establish robust 

governance structures to maintain service continuity during unrest. 

2. Community-Based Extension by training and equipping local farmers and VBAs as 

agents to ensure knowledge transfer even amidst service disruptions. 

3. Partnership building collaborates with "GOs, civil societies, and community groups to 

mitigate instability effects on extensions. 

4. Conflict-sensitive Programming by integrating conflict sensitivity in program design to 

address conflict root causes and promote peaceful coexistence. 

4.6.2 Funding Constraints and Mitigation Strategies 

Funding constraints in agricultural extension are evident through limited resources, external 

aid dependency, and inadequate budget allocations, which hinder technology adoption, 

jeopardize service sustainability, and restrict extension capacities to meet farmer needs. 

Insufficient money can restrict extension reach, hampering technology and practice adoption 

over-reliance on aid renders programs subject to donor budget volatility, undermining service 

sustainability. The government's insufficient budgetary assistance may limit extension capacity 

to satisfy agricultural requirements. Mitigation strategies are as follows: 

I. Diversified Funding by exploring private sector investment, community contributions, 

and innovative financing to reduce aid dependency as per in NTP 2025-2029 

2. Cost-Effective Delivery in utilizing technology and community networks for efficient 

service delivery to maximize limited resources. 

3. Financial Sustainability through sustainable development financing models like user fees 

and cost-sharing for long-term service viability. 

4. Advocacy and Mobilization by advocating for agricultural extension importance, 

mobilize resources from governments and stakeholders for sustainable services. 
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4.6.3 Equitable access to resources and funds: 

All stakeholders engaged in the agricultural sector should have equitable access to funds and 

resources. These funds and resources may come from the federal government, state governments, 

farmers, agricultural cooperatives, agribusiness, and NGOs or INGOs. There should be zero 

tolerance for corruption and other social ills in the agricultural sector. All stakeholders should have 

an equal and independent chance for opportunities. 

4. 7 Sustainable Financing 

Current sources of funding extension services come from the international development partners 

with the government and the private sectors. International development partners through 

government system are still the main player in extension service provision with inadequate 

provisions for operations and maintenance. However, some programmes and projects have 

extension services funded as a core activity. For some of the commercial enterprises such as 

banana, sesame and lime fully pay for the cost of extension services given by both the private (e.g. 

private companies and cooperatives) and service providers from quasi- public organizations. The 

major constraints to financing extension service delivery include lack of a well-planned exit strategy 

in public sector extension services that encompasses sustainable. 

Privatization and commercialization, and lack of an enabling environment for the private sector to 

take an increasing role in provision of extension services. Modalities for contracting out some of 

the extension services, though accepted in principle, have not been defined. Meanwhile, declining 

public budgetary allocation for providing extension services and poor planning of extension service 

delivery have not helped the situation in utilization of human and financial resources efficiently. 

The main challenges to ensuring sustainable funding to agricultural extension include increasing 

resources allocated to fund public extension services and improving planning and coordinating the 

allocation of resources to extension by different stakeholders to minimize duplication and wastage. 

Other aspects to be addressed include formulating a well-managed public sector financing and exit 

strategy including sustainable privatization and commercialization of extension services, designing 

a financing mechanism for extension services with better targeting especially for the marginalized 

and vulnerable groups, creating an enabling environment for the private sector to take an increasing 

role in provision of extension services, and developing modalities for identifying services and the 

mechanisms for contracting them out. Financing of extension services in the country will continue 

co be carried out by Government, private sector, universities/ collages, NGOs and civil society with 

three categories of funding scenarios: 
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1. Government funding usmg public and private sector Extension Service Providers 

(ESPs) 

I. Funding with partial cost recovery where beneficiaries contribute to extension service 

funding 

2. Type of funding where the clientele bears the full cost of extension services. 

4.8 Safety and security: 

Occupational safety should be closely implemented across all levels of the agricultural sector. 

Farms, processing and packaging factories, and agribusiness must always enforce safety measures. 

The federal government and state governments have the responsibility of always keeping farmers 

and their equipment safe and secure. Roads and other infrastructures must be completely secured 

so that agricultural productivity is not stifled. 

4.8.1 Food Security and Nutrition: 

Good nutrition is a cornerstone for both physical and mental health. The NAEP should contribute 

towards ensuring the food and Nutrition security of the country. Farmers and other stakeholders 

ought to encourage healthy nutrition for their workers and convey nutritional messages via 

their produce. All activities across all levels should be geared towards guaranteeing healthy and 

adequate nutrition for the country. 

Integrating nutritional education into extension services is vital for enhancing food security and 

improving overall health outcomes in Somalia. The National Agricultural Extension Policy (NAEP) 

will adopt a multi-faceted approach to achieve this integration, ensuring that nutritional 

considerations are woven into all aspects of agricultural extension. 

Firstly, the NAEP prioritizes the development of integrated training modules that combine 

agricultural best practices with nutritional education. These modules will equip extension agents 

with the knowledge and skills to educate farmers on the importance of dietary diversity, balanced 

diets, and the nutritional value of locally available foods. 

Secondly, the policy will promote demonstration gardens and model farms that showcase the 

production of nutrient-rich crops. These sites will serve as learning platforms for farmers, 

demonstrating practical methods for growing and utilizing diverse food sources. 
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Thirdly, the NAEP will emphasize community-based nutrition education programs, leveraging 

existing community structures and networks to reach vulnerable populations, especially women 

and children. These programs will focus on promoting healthy eating habits, food preparation 

techniques, and the prevention of malnutrition. 

Fourthly, the policy will encourage collaboration with health sector stakeholders, including 

nutritionists and health workers, to ensure that extension services align with national nutrition 

guidelines and strategies. This collaboration will facilitate the development of joint programs and 

the sharing of resources and expertise. 

Fifthly, data collection and monitoring will be crucial for evaluating the impact of nutritional 

education initiatives. The NAEP will establish mechanisms for tracking indicators such as dietary 

diversity, child nutritional status, and the adoption of healthy eating practices. 

Finally, the policy will support the promotion of indigenous knowledge and practices related to 

food and nutrition, recognizing the valuable role of traditional food systems in ensuring food 

security and nutritional well-being. Implementing these strategies enables that NAEP to transform 

agricultural extension into a powerful tool for improving nutrition and fostering healthy 

communities in Somalia. 

NATIONAL AGRICULTURAL EXTENSION POLICY (NAEP) I APRIL, 2025 

{fu 



a 
• 

References 
Aker,]. C. (2011). Dial "A" for agriculture: a review of information and communication 

technologies for agricultural extension in developing countries. Agricultural economics, 

42(6), 631-647 . 

Bank, African Development. 1988. "Somalia the agricultural extension and farm management training 

project performance evaluation report (paper)." 

Davis, K. (2008). Exte11siot1 in Sub-Sahara11A.ftica: Oven;iew a11d AssessJ11et1t of Past and Current Models 

and Future Directions. Agricultural and Rural Development Discussion Paper 41. 

FAO (Food and Agriculture Organization). (2017). Agricultural Exten.rio11 and RJ1ral Development: 

Changing Perspectives and Practices. Food and Agriculture Organization of the United Nations 

Bank, World. (2023). "Somalia Economic Update." 

EU, E. (2012). Communication from the Commission co the European Parliament and the 

Council. The Revie111ojlnternatio11alAJfairs, 63(1148), 99-182.April,1990. "Master plan for 

juba valley development-(P-8)." 

!FAD (International Fund for Agricultural Development). (2019). Market-Oriented Extension: A 

Kry to Ag1ibusiness Success. International Fund for Agricultural Development. 

Leeuwis, C. (2004). Communication for Rural In11ovatio11: Rethi11ki11gAg1icultural Extension. Blackwell 

Science. 

Pardey, P. G., Alscon,J. M., & Piggott, R. (2010). Agrimltural R&D in the Developing World: Too 

Little, Too LAte? International Food Policy Research Institute (IFPRI). 

Swanson, B. E . (2008). Global Revie]J} of Good Ag,imltural Extension and Advisory Service Practices. FA O. 

World Bank. (2017). Agricultural Extension: A Pathwqy to I11c/11sive and Sustainable Development. World 

Bank 

MoAI, (2024). 2016-2020. "Ministry of agriculture strategic plan." 

. "National Economic Council (NEC) report . " 2019 

Nick Chapman. 1987. ""The Evolution of Training and Visit Extension in Somalia," 

Agricultural Administration, 26(3)." 

NATIONAL AGRICULTURAL EXTENSION POLICY (NAEP) I APRIL, 2025 



a 
Appendix I: Priority Interventions and Actionable Items 
The Table below provides a d etailed descriptio n of interventions, action items, expected o utputs and outcomes. 

Intervention Action Items Expected Outputs Expected Outcomes 
Responsible 

Institution 

Conduct assessments, develop rehabilitation 
Renovated centers, enhanced facil ities, Strengthened extension services, 

RehabiLitation of Existing Extensio n Centers p lans, upgrade infrastructure, integrate 
trained personnel, improved improved farmer outreach, increased 

communication, and adoption of digital adoption of best practices, enhanced FGS 
Oowhar, Baidoa, Kismayo) technology, train staff, and establish monitoring food security, and climate resilience. 

tools. 
systems. 

Site selection, construction, equipping, staff Fully operational extension centers in 
Broader access to knowledge, 

EstabLishmcnt of 18 New Agricultu ral 
recruitment, and community engagement. five Federal Member States (FMS). 

increased agricultural productivity, 
FGS 

Extension Facilities and improved livelihoods. 

Develop a digital registration platform, track ~,000 Village-Based Advisors (VBJ\s) Expanded outreach, improved 

Digital Registration and Training of performance, and implement training programs registered and trained. extension services, and community 
FMS 

Extension Officers & VBAs using standardized manuals. empowerment. 

Set up regional o ffices, engage NGOs and 
Localized extension services, enhanced 

l mproved service delivery and 
Establishing a Decentralized and Pluralistic 

private sector, implement monitoring & 
stakeholder participation, and a national 

increased agricultural 
FGS& 

)Extension System 
evaluation frameworks. 

poLicy framework. 
productivity. 

FMS 

Introducing Innovative Agricultural 
Implement farmer-to-farmer training, Knowledge-sharing platforms, research 

E nhanced adoption of improved FGS& 

Extension Approaches 
demonstration plots, JCT-based extension tools, hubs, and demo nstration fatm s. 

farming techniques. FMS 
and Farmer Field Schools (FFS). 

Strengthening Institutional Capacity for 
Conduct capacity-building programs, enhance 

Improved infrastructure, policies, and 
Effective service delivery and better 

Ai,rricultural Extension 
coordination mechanisms, and 

training programs. 
coordination in extension FGS 

implement monitoring systems. activities. 
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Intervention Action Items 

E h 
• A . 

1 
aJ Ed . , T . . Collaborate with universities to revise curricula, 

,n ancmg gncu tur . ~ ucauon & rarning 

Institutions 

Establishing a National Agricultural 

Extension Agenc)' 

Strengthening Private Sector Investment in 

Agriculture 

Enhancing Coordination & Stakeholder 

Collaboracion 

Strengthening Monitoring, Evaluation, and 

Learning (MEL) Systems 

Promoting Gender Inclusion in Agricultural 

Extension 

Ensuring Pair & Transparent Access to 

Agricultural Resources 

Strengthening Occupational Safety in 

Agriculture 

Integracing Nutritional Education into 

Extension Services 

provide hands-on training, and 

promote research. 

Mobilize resources, develop policies, facilitate 

technolog)' transfer, engage private sector 

actors. 

Encourage investments in input suppl)', agro­

industry, infrastructure, research, and 

scholarships. 

Establish communication strategies, convene joint 

planning forums, implement stakeholder 

engagement framework. 

Develop key performance indicators (KPis), 

implement real-time data col.lection, conduct 

periodic reviews. 

Increase female participation through training, 

funding access, recruitment of female extension 

staff, and NGO partnerships. 

Establish clear guidelines for resource distribution 

and ensure merit-based funding al.location. 

safety guidelines, Develop 

protective equipment, and 

compliance measures. 

provide 

enforce 

Train extension workers and farmers on nutrient-

rich crop production and dietary diversification. 

Expected Outputs 

Updated academic programs, 

internship opportunities, and 

quality assurance mechanisms. 

National policy implementation, 

enhanced coordination, and 

strengthened partnerships. 

Public-private partnerships, 

improved market access, and 

research collaborations. 

Strengthened communication, 

improved polic)' alignment, and 

better program efficiency. 

Transparent evaluation 

frameworks and improved 

resource allocation. 

Gender-sensitive extension 

programs and women-focused 

agricultural services. 

Equitable access to agricultural 

inputs, credit, and training. 

Expected Outcomes 

A skilled agriculturaJ workforce. 

Streamlined extension service delivery. 

Increased agricultural productivity 

and vaJue chain development. 

Effective agricultural 

development initiatives. 

Enhanced accountability and 

performance-driven agricultural 

policies. 

Reduced gender disparities and 

greater economic empowerment for 

women. 

Inclusive growth and support for 

marginalized farmers. 

Occupational safety regulations Reduced workplace injuries and 

and access to PPE. 

Developed nutrition curricula 

and trained extension workers. 

improved farm safety standards. 

Improved community health and food 

security. 
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Institution 

FGS 

FGS 

FGS 

FGS 

FGS 

PGS 

FMS 

FGS 

FGS 
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