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DECISION No. 02/2002/QD-BNN OF JANUARY
7, 2002 PROMULGATING THE REGULATION
ON ORGANIZATION AND EXECUTION OF
VIETNAM TREE SEED PROJECT

THE MINISTER OF AGRICULTURE AND
RURAL DEVELOPMENT

Pursuant ta the Government’s Decres No. 73/CF°
of November 1, 1985 defining the functions. {asks,
powaers and arganizational apparatus of the Ministry
of Agricuiture and Rural Development;

Pursuant o the project’'s documents signed
batween the Socialist Republic of Vietnam and the
Government of the Danish Kingdom,

Fursuant o e Minisiry of Agrictiiure and Rural
Development's Decision No, 304 1/QDANN-TCCR of
August 10, 1999 an the establishment of (o Frofoct
Administration Lo,

Fursuant to the Ministry of Agriculture aod [urdd
Developmoent 5 Decisfon No HTEWQDAENN- TGOS of
Octoher 28 2001 on the establishumeni of thoe
managemant hoawd of Vietnam Troe Seed roecd,

A I YR ST B I

TR proaoseals of e clirector of tho Ol aiio:
ot Mersonnet Departinent and the maaagor of

Vitstarn oo Bued Project,
DECHIES:

Article 1.- 1o promulgate logether with this
Devision the Regulation on arganization and exacutiorn
of Vietham Tree Sead Project.

Article 2.- This Decision takes effect 18 days after
its signing; all the earlier provisions contrary to this
Requlation are hereby annulied.

Article 3.- The directors of the Ministry's Office
and Organization and Personnel Department, the
manager of Vietnam Tree Seed Project, the heads of
the relevant agencies and members participating in
the project shall have to implement this Decision.

For the Minister of
Agriculture and Rural Development
Vice Minister
NGUYEN VAN DANG

RECULATION ON ORGANIZATION AND
EXECUTION OF VIETNAM TREE SEED
PROJECT

(Promulgated together with Decision No. 02/2002/
QD/BNN-TCCB of January 7, 2002 of the Minister
of Agricutture and Rural Developmaent)

Chapterl
GENERAL PROVISIONS

Artiele 1.0 This Ragulation prosceboes geheral
principles and spocific provisions on the organization
aned axeoution of Visinam {ree SHoeoed HFroest, which
sircomponent of the ndoching Frese Secd Progian,
firded py the Goverpment of the Danisl: Kingoom
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(through the: Danish international Developrien!
Agoncy- DANIDA), approved by the Government of
the Socialist Republic of Vietnam in the Septombor
18, 1908 Necision No 116/CR-QHQT and manifested
in the September 24, 1998 Agreament signod by
reproesantatives of the govommenta of the two
countries.

Article 2.- All activities of and relationships
between the Project Administration Board, the Pigject
Management Board and the project execution
sections at forest seed enterprises under the
Company must strictly comply with the Project
Agreement, the current provisions of Vietnamese laws
and this Regulation.

- Chapter Ii
ORGANIZAT!ON_ OF THE PROJECT

Article 3.- The prqect 5 organlzatlonal structure

The organlzatlon of V;etnam Tree Seed Project is
composed of -

- The Project Administration Board
- The Project Managémeni Board
- The project executlon secnons

A The Pro;ect Admlmstratlon Board

1. Lompnmtlon

The *roject Admmlstration: Board is compased of
its head being one leader of the Forestry Deveiopmenl
Department and its members being representatives
of the International Cooperation Department, the
Finance-Accounting Department, the Plan and
Planning Department, the Agriculture and Rural
Deavelopment Department (the Ministry of Planning
and Investment) and the External Finance Depatnient
(the Finance Ministry); the director of the Central
Foreat Seed Company being the project managor and
the haud of the technical division of the Cenlral Forest
Seod Conpany being the project coordinaton

Z. Funetions and tasks of the Project
Administration Board

af To direct and deploy the exaoution of the projem
aceording ta the already approved contents,
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B Vo worl out whole-term ard annual plans of
action, and sutimit theea to the Minister of Agricutiue
and Rurgl Development tor approval,

cf Yo monitor, direet ond coordinate the projest's
activilies so that the project bears fruits, in strict
compliance with the State's current stipulations and
the Agreement already concluded between the two
governments.

df To guide and inspect the project-executing units
and the Project Management Board in the course of
alaborating and deploying the annual plans.

ef To concentrate efforts mainly on matters ralated
to the State's strategies and policies in the field of
forest seed development, maintaining and
consolidating the close cooperative relations among
the agencies and project members as well as other
relevant organizations. o

ft To handle and overcome difff(‘ui[les irt the course
of executing the project. :

g/ To coordinate with the donor in making
necessaly adjustments to the prOJect soas to ensutre
its efficient operation. '

3. Specific ta's‘ks' of members of the Project
Administration Board .

a/ One leader of the Forestry Development
Department (the head of the board)\ shall take
responsibility for directing and- guiding the
establishment of the seed supply and production
network and deploying its activities, and building genre
SOUNCE preservation models in the key forestry areas
sa that the project may practically serve the program
on planting % million hectares of forest.

b/ The Internationat Cooperation Department: shall
take responsibility for directing and guiding the
external procedures,

¢f The Plan and Plarming Department: shalt take
respansibility for directing the balancing of the general
plan, especially the elaboration of the plan on
allocation of Vietnan's reciprocal capital,

df The Finance and Accounting Department; shall
tuke responsibility for directing, guiding and
supervising the implementation of the requlations on
financial ranagement and organization of accounting
and auditing of the project.
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af The Agriculture and Rural Development
Department (the Ministry of Planning and investenent),
the External Finance Depattraast (the Uinanes
Ministry) shall take responsibility for guiding and
supervising the project execution organization.

4. Working regime of the Project Administra
tion Board

a/ Regular meetings:

- The members of the Project Administration Board
shall meet twice ayear (in January and July).

- Contents of meetings: To revievwr and evaluate
the results of activities of the first haif of the year, and
consider and approve the plan for the second half of
the year. To set forth undertakings, remove difficulties
and obstacles of the project. To propose to the Ministry
of Agriculture and Rural Development ang DANIDA
major issues which must be settled.

b/ Extraordinary meetings:
= The extrdordinary and irregular meetings shafl
be organized according to specific requirements of
the praject and'at the request of the head of the Project
Administration Board. An irregular meeting may be
convened with the participation of all or a number of
members of the Project Administration Board in order
to settle matters in time,

“In addition to.its'members, when necessary, the
Project Administration Board may invite represen-
tafives of the relevant departments, institutes and
sections of the Ministry of Agriculture and Rural
Development, the concerned branches and State
agencies to attend the meetings.

The Project Administration Board shall work on a
part-time basis and dissolve automatically upon the
completion of its tasks.

B. The Project Management Board

The management board of the project on " building
organizational capability of the tree seed service” or
the "project office” for short, has ite English transaction
name of Vietnam Tree Sesd Project. The Project
Management Board is basoed at the Central Forest
Seed Company, may opurn its account at the Hanoi
ANZ Bank, conduct independent cost aceounting il
use the seal of the Canbal Forest Secd Company.

[ S E St AN I S O I N

1. Composition:

ihie Project Management Board is composed of
the project’s manager, coordinator, acoountant,
aecredare an administrator, and other officers The
project manager shall be answerable to the head of
the Froject Administration Board for all the projact’s
activities.

2. Funetions and tasks of the Project Manage-
ment Board

&/ The Project Management Board shall act as
the main body in liasing with the project execution
sections, be tasked to regularly administer the
organization and depleyment of the materialization of
the project’s objectives and contents.

b/ To handle all jobs related to the project's internal
and external activities'-.(e_labofate the annuai plans of
action and budget plans, aliocate capital, distribute
procured equipment and supplies) so as to ensure
the strict compliance with thé commitments between
the two govemmients and the plans already consented

by the Project Administration Board and approved by

the Ministry of Agriculture and Rural Development.
o/ To work out the generat pian, formulate and
manage the network of forast tree seeds.
d/ To develop activities related to the investigation
and survey of seed sources and preduction of regional
and national forest tree séeds,

3. Specific 'tasks_of.nierhbers of the Project
Management Board

The project manager:

a/ To represent the Ministry of Agriculture and Rural
Development in managing and coordinating the
project's activities.

b Yo submit to the competent agencies for promil-
gation relevant guiding documents.

of To work out and direct the implementation of
the project's plans of action according to current
ragetodicns. '

o To organize mestings of the Project Administra-
tion Board,

of To vrganize the project office amd establish



e
b

wolkitig conditions therefor,

10 supervise technical and financial nanuga
ment in the project's activities.

¢! To organize the establishment of he monles g
system.

hi To ensure the coordination of the project’s
activities with other national and itomational
programs.

il To draw up the: performance reparts and annual
reports.

The project coordinator:

To assist the projecl manager in the fields related
to the organization of project execution and
management, closely coordinate with the project
consuftanis and have the responsibility:

a/ To manage, coordinate and organize the
perfarmance of the project's activities.

b/ o estimate and evaluate the projects’ training
requirements, plans and resuits,

¢/ To organize and supervise training courses,
symposiums, fleld visits and surveys.

d/ To eleborate plans of action, organize and
oversee the implementation thereof, and submit
adjustments to the annual plans for approval.

e/ To contact and cooperate with different
organizations in the projectrelated activities.

! To guide, urge and inspect the implementation
of the project’s plans &t the atfached enterpriges.

g/ To sum up the performance reports and annual
reports.
Secretary and administrator:

a/ To be the secretary of the Project Managamont
Board, prepare and organize meotings siready
planned under the project.

b/ To help the project coordinator organize training
courseas and seminars in the country accarding to the
project’s plans.

of o gather the projectrelated now Tegisinhon
Isstred by the Stal

Jdf Toomake revotds of conforences coopeie
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docrnments aod arehve officnl diseatehes of he

project
The project accountant:

al To he answorahio o the project manage: for
the: nse of the State's reciprocal capital.

i To work out amnual inancial plans for tho
project's activities.

¢f To conduct the setllement and final settlerment
of the projectitems annually and upon the completion
of the project.

df To make financial statements according to the
State’s and DANIDA's requlations.

e/ To organize the performance of the project's
accounting work according to current regutations. To
take personal responsibility for the ;‘nanagement and
use of the project’s funding sources.

Other officers of the project:

To perform the project’s routine work as assigned
by the project manager and coordinator.

4. The Project Management Board’s meeting
regime

al To organize regular meetings in the first week
of each month. '

b/ The meeting’s contents: To review the month's
activities and evaluate the results thereof, and adopt
a plan for the subseguent month,

cf To discuss and propose issucs related to.the
rojact,

5. The reporting regime

al The project office shall sum ub reports on the
inplementation termpo and operation resuits of the
project for further reporting to the Ministry of
Agriculture and Rural Developmaent, the Project
Administration Board and the relevant State agencies
a5 wizlh as the project’s chief conseltant,

L The reports’ contents shall cover: The execulion
resuts of the lasl 6 monthes of thoe previous yesar and
e plan for the subseguent vear the peration resilts
of thes Hrat 6 months of the vear e the plan for the
bl Bomantha of the year.





