


WWW.mepip.gov.zw



PREFACE

The Medium Term Plan (MTP) marks a return to strategic development planning
in Zimbabwe. The Plan outlines the pedestal for consolidating the macro-
economic stability achieved under the Short-Term Emergency Recovery
Programme (STERP), and advances the mandate to support the restoration
of economic stability and growth in Zimbabwe espoused in Article III of the
Global Political Agreement (GPA).

The MTP is a comprehensive economic blueprint, which reflects the collective
wisdom and shared goals pursued by the Inclusive Government. It outlines
the economic policies, projects and programmes that will guide the nation
and set the national priorities for the next five years, 2011-2015.

Maintaining macro-economic stability and restoring the economy’s capacity
to produce goods and services competitively, and empowering our people to
fully participate in the economy, will be key to achieving this vision. This
home-grown Plan will serve to empower Zimbabweans both economically
and socially in order to eradicate poverty and ensure sustainable development.

It is my hope that our people will mobilise their energies to fully exploit our
abundant resources in developing a robust Zimbabwean economy that meets
the targets set in the MTP.



I commend the Medium Term Plan to the people of Zimbabwe and urge all
members of the Inclusive Government, the Private Sector, Civil Society, and
the International Community to fully support its implementation.

R. G. Mugabe
PRESIDENT OF THE REPUBLIC OF ZIMBABWE
July, 2011




FOREWORD

As a country we have been known for preducing quality economic blue prints but some
have fallen short on implementation. In the Medium Term Plan, we need to set the
correct precedent by effectively implementing the policies and programmes set out in
this Plan to ensure that the country achieves sustainable growth and transformation. To
achieve this, we must have genuine buy-in from all stakeholders. It is also imperative
that as Government we remain alive to innovative ideas and feedback from the
stakeholders as we implement the MTP. In this regard, the Monitoring & Evaluation of
progress will be critical to the success of the Plan.

As we implement this Plan we should not lose sight of keeping a firm grip on the
macroeconomic stability achieved under STERP. Achievement of high and sustainable
growth targeted in this Plan, should be anchored by a stable macroeconomic
environment that removes uncertainty and facilitates long term planning by
stakeholders, business, clvil soclety and cooperating partners as outlined in the Plan.

The Plan identifies investment as critical for growing and transforming Zimbabwe to be a
globally competitive economy, reducing poverty, Increasing job opportunities and
achieving high growths and achieving the Millennium Development Goals (MDGs). Our
people need to be fully engaged in wealth creating activities during the Plan period. As
Government we should create the platform and environment for our people o fully
exercise their innovative and entrepreneurial talenis.

Only by putting aside our differences and uniting for the good of all, will Zimbabweans
overcome the implementation challenges ahead. It is critical that we maintain unity of
purpose, have a shared vision with a high sense of accountability and transparency in the
way we do business in Government and In the private sector. Commitment to
entrenching transparency and accountability which Is a founding principle for the
Incdusive Government should guide the implementation of the MTP.
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As Zimbabweans, having crafted this Development Plan we should all look forward with
hope to fully implement this Plan, to grow the economy, increase investment and reduce
poverty.

Right Honourable M. R. Tsvangirai
PRIME MINISTER OF THE REPUBLIC OF ZIMBABWE
July, 2011

49 B2 @ B ¥ = 'y "sr e mHEEEaE B I B B = [} e ) )



ACKNOWLEDGEMENTS

The MTP provides a compendium of the policy framework, projects, investment
opportunities and programmes designed to create economic space and opportunities
that empower and encourage participation from all players in the economy to contribute
to the achievement of the goals and objectives set-out in this Plan. The Plan, among
other objectives, seeks to achieve broad based economic growth; increase economic
empowerment; create decent jobs and improve the economic and social well being of
our people.

The MTP guides all sectors and investors on priority areas needed to turn around the
eoonomy during the coming five years.

As we implement the MTP we need to take stock, improve and fuily utilize our human
capital, fully exploit and beneficiate our natural resources and transform Zimbabwe from
a mere producer of primary products to a developed country producing diverse and
competitively priced manufactured products.

This will reposition Zimbabwe to effectively contribute to the regional and world
economy. To achieve this, we need to fully exploit our resource endowments, increase
productivity, reduce the cost of doing business, improve absorption of knowledge and
increase use of innovative production technologies.

The Ministry of Economic Planning and Investment Promotion will use this document to
guide the economy, direct investment into priority areas and set the economic
development trajectory of the country.

All our people should take ownership of the policy measures and programs contained in
this Plan and the ensuing implementation, monitoring and evaluation process, to ensure




that we meet the goals and objectives set out herein. The process of formulating the plan
was highly participative. There is scope during the implementation of this Plan to receive
feedback and new ideas that will improve its implementation and enhance the capacity
to attain the goals that we have set for ourselves. Some aspects of the plan will be
revised annually to ensure consonance with changing national, regional and global
economic developments.

This Plan creates space for win-win partnerships between Government and the Private
Sector in ensuring that the projects outlined in this plan are fully implemented.
Consultations made with development partners induding the United Nations helped to
ensure that the Medium Term Plan addresses social Issues, especially poverty reduction
and the Plan is clearly linked to the achievement of Zimbabwe's Millennium Development
Goals targets. All Zimbabweans should take full advantage of the environment created
by the policies enunciated in this Plan to create wealth for themselves and the nation at
large. In particular, Zimbabweans in the Diaspora can contribute immensely through
providing resources for investment, innovative ideas, skills and technology transfer.

I wish to thank all my colleagues, Ministers in Government and their Permanent
Secretaries, my predecessor Hon. Elton Mangoma, Development Partners and all
stakeholders who provided inputs during the process of drafting this plan. I wish to also
thank the Cabinet Committee on Investment and Development (CCID) and the
Ministerial Economic Coordinating Committee {MECC) for the thorough scrutiny of the
document and for the Committee’s invaluable comments. Spedal mention goes to the
UNDP who provided technical and financial support for the development of the MTP.
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Honourable T. Mashakada, MP
MINISTER OF ECONOMIC PLANNING AND INVESTMENT PROMOTION
July 2011
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EXECUTIVE SUMMARY

Overview: The Medium Term Plan (MTP) is the premier economic and social policy
document of Zimbabwe. It responds to the mandate set out in Article I11I of the Global
Political Agreement (GPA) to support the restoration of economic stability and growth in
Zimbabwe.

It builds on the foundations laid by the Short Term Emergency Recovery Programme
{STERP) (February — December 2009) and the 3 Year Macroeconomic Policy and Budget
Framework (STERP II). The MTP will guide all other Government policy documenis and
sets out clearly the national priorities and Investment programmes for the next Five
Years, 2011-2015.

Overall Goal: The MTP's main goal is to transform the economy, reduce poverty, create
jobs, maintain macroeconomic stability and restore the economy’s capacity to produce
goods and services competitively, building upon the gains achieved since the launch of
STERP in March 2009.

One of the major achievements of STERP was macro-economic stability and maintaining
this stability is a pre-requisite ¥ sustainable economic growth during this plan period.

Economic Growth Targets: The main target of the MTP is to ensure that the economy
remains on a sustainable growth path. The Plan is targeting an average growth of 7.1%
for next five years, 2011-2015. The focus of the Plan will be on Inclusive growth, and
balanced development.

Economic growth will be realized through the transformation of the economy from being
a producer of primary commodities to value addion, beneficiation and new knowledge
based industries. Savings and Investments are also expected to double during the plan
period to support the achievement of these targets.

Priorities: The MTP prlorities are consistent with the Government Work Programme
Priorities published in March 2010, STERP, and the Three Year Macroeconomic Budget
Framework. In implementing the MTP and
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achieving the national vision as set out in the Plan, the following strategic areas will
underpin all Government policies and programmes:

The Private Sector will be the engine of economic recovery and growth in Zimbabwe.
The Plan emphasises the pivotal role of the private sector.

This will necessitate far reaching initiatives and reforms to reduce the risk for investors,
and make Zimbabwe an attractive investment destination. The private sector led
economic recovery will be driven by key sectors, like agriculture, manufacturing, mining,
tourism, finance,

Infrastructure development and small and medium enterprises. The key objectives
across these sectors are to improve access to intemational markets, by focusing initially
on regional markets, both SADC and COMESA. Increasing access to capital by better
aligning the financial sector to the needs of the productive sector, adoption of new
technologies including ICT and development of knowledge based industries, and
promoting activities that can be undertaken by SMEs, taking advantage of low
overheads, e.qg. food processing, textile, and plastic products.

Employment Creation and Poverty Reduction (ECPR): One of the key targets of
the plan is % create an enabling and conducive environment for sustainable employment
creation. The plan is targeting to achieve average employment creation rate of 6% per
annum.

Furthermare, the plan will also seek to promote and secure sustainable, full, productive
and freely chosen decent employment under the conditions of freedom, equity, security
and human dignity.

The marginalized and vulnerable groups such as women, youths, people living with
disabilities and the retrenched will also be integrated into the mainstream economy.

Human Development and Social Security Strategy: The plan will facus on
improving the social indicators including education and health as they are fundamental
for the sustainable development of the country. Priority will be given to social protection,
and empowerment of the
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marginalised members of the society.

The Human Development and Social Security Strategy will focus on increasing access
and utifisation of comprehensive quality primary heaith care services and referral
faciliies by 100 percent by 2015, promoting gender parity at secondary and tertiary
levels, universal primary education, prosect the poor and vulnerable households from
sliding into poverty and suffer irreversible welfare losses, HIV and AIDS mainstreaming
and supporting vulnerable households to manage risk through productive safety nets.

Infrastructure Rehabilitation and Development: The success of the plan will
depend on the availability of a robust infrastructure which is a key enabler for economic
recovery, growth and transformation. The key infrastructure priorities will include:
Energy, Water and Sanitation, Transport, Housing and Construction, Information
Communication and Technology (ICTs), Science, Technology, and Innovation and SME
infrastructure.

Good Governance is integral to the successful implementation of the MTP. Cooperation

among civil society organizations, the Private Sector and the Government will be
essential to ensure that there are strong inssitutions and effective service delivery. The
objective will be to uphold the provisions of the Constitution and implementation of good
governance principles across all sectots, namely private and public.

Cross Cutting Issues such as Gender, Youth Deveiopment, HIV and AIDS
mainstreaming, Empowerment, Indigenization, Environment and Regional Integration
will be addressed during the Plan period. Given their importance the Government has
identifled these issues as strategic prlorities to ensure that they are effectively
mainstreamed into all sectors covered by the MTP.

The objectives of the plan will be to mainstream gender into all sectors to eliminate all
negative economic, social and cultural practices that impede equity of the sexes.
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The plan will also focus on ensuring sound management of the environment ¥ ensure
sustainable development.

Over the plan period Government will encourage sustainable development by optimising
the use of natural resources, energy, and minimising irreversible environmental damage,
waste production and pollution, through incorporating environmental management
systems in business, civic and social development regulatory provisions,

Implementing the MTP: The MTP is a five year Plan that is supported by a results and
implementation matrix that will be reviewed annually, The reviews will facilitate the
inclusion of new thruste and priorities bome of experience in the implementation
process. National, regional and international economic developments will be key
variables in Plan reviews.

The MEPIP is the lead coordinating Ministry which will work dosely with the Office of the
President and Cabinet, the Office of the Prime Minister and Deputy Prime Ministers,
Ministry of Finance, as well as Line Ministries to ensure the effective implementation of
the Plan.

A Monitoring and Evaluation (M&E) mechanism will provide information on whether the
MTP programmes, policies or development strategies are being implemented as
planned. Tracking and monitoring the implementation of the Plan will provide timely
feedback on whether the Plan objectives are being achieved or the need for remedial
action to redirect efforts to addressing the critical development challenges.

Furthermore, the MEPIP will promote and co-ordinate national investment programmes
including PSIPs and PPPs to achieve the Plan targets.

Funding: Approximately US$9.2 hillion total Investment will be required in order to
meet the MTP growth and development targets. This is expected to be harvested from
our natural resources and growth dividend.

Foreign Direct Investment, though critical will be considered a bonus. In addition,
private sector credit lines and Pulilic Private Partnerships (PPPs)
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will be an important funding mechanism during the Plan period.

The ten years prior to the consummation of the GPA are often referred to as the “lost
decade.” Zimbabwe needs to leap frog its development in order to catch up.
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1 INTRODUCTION

At independence in 1980, Zimbabwe inherited a dual ecotomy characterised by a
relatively well-developed modem sechor and a largely poor informal urban and rural sector
that employed about 80% of tie labowr force. ! n the decade following independence there
was an atiempt to address some of these issues through a number of home-grown
nibatives, such as “Growth with Equity” Strabegy published in 1981, the Zimbabwe
Transtional National Development Plan (1982-1985) and the Zimbabwe first five-year
National Development plan (1986-90). These initiatives eontributed % the expansion of
primaiy and secondaiy education, health faclitles, and ruial infrastructure. During this
period, Zimbabwe recorded a3 stable but relatively low rate of economic growth, which was
unable %o sustain high social sector spending. This led %o the adoption of a fiveyear
Eeonomic Structural Adjushment Program (BSAP) in 1991 with the objective of shimulating
higher rates of economic growth.

@AP was soon replaced with the Zimbabwe Progtamme for Eoconomic and Soclal
Transformation (ZIMPREST) in April 1998 afeer the non-reslization of ESAP's key objextive
of increased real GDP grewth and the ascompanying erosion of sodal sector achievements
of the 1980s. Two years after it was bunched and with very [t:le of its pregrams having
being implemented, ZIMPREST came ko an end.

Sinee 1980, the manufacturing sector has been the major driver of Hie esonomy
sent-(buting about 20% of GDP on average. However, by 2006, Manufacturing had
dedined b a contribution of absut 15% % GDP while Agriculture assumed the highest
eontribution of 17% % GDP. The Table 1.1 glves a brief of the Zimbabwean economy
from 1980 % 2006
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Table 1.1 Zimbabwe’s Economic Performance, 1980-2006

Average annual GOP growth (%) 4.30 0.90 -5.70
Employment Growth (%) 1.90 0.40 -7.50
Inflation in linal year of period (%) 12 56 238

Expor as % of GDP in final year of period 23.00 43.00 24.00
Manufacturing as % of GOP 20.35 17.70 15.00
Agriculbure s % of GOP 16.20 14.90 17.00
Mining as % of GDP 4.30 4.20 4.00
Budget deficit as % of GOP -2.10 +6.30 -5.80

Source: ZIMSTATS, TMF, UNOP

During the decade from 1998 be 2008, the economy was faced with a number of eomplex
challenges. This period can be characterized as follows:

i,  Severe macroe®o:wmic instabiity,

il.  The unstakle macaoeconomi environment was charsckerized by hyper inflation,
with she oficial annual inflation reaching 231 million % and monthly inflation at 1
800% in July 2008;

iiil. Severe shoitages of basi utilities Including electicity, fuel and waser as welt as
most kasic food and non food eommodities Within this context, poverty levels
cont' nued to iise thereby worsening the living standards of the population at large;

fv.  Real Gross Domesti Product (GDP) cumulatively declined by over 50% during the
period 2000-2008;

v. Massive dedines In agriculture production due krgely to the non-avallability and
delays ininput deliveries ¥ farmers as well as recutrent droughts;

vi. The manufacturing sector experiensed significant ¢hallenges, which among o¥hess
induded foreign currency shortage, (0oss of skilled labour, unreliable energy

supplies, and weak performance of oter sectors such as agriculture;
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vi. Priee controls and an overvalkued exchange rave regime;
viii.  Eow capaaty utilization in the manufacturing sector;

x. A negative trend was also ewperienced in the mining sector. This was largely due to
shertages of basic inputs, unreliable energy supplies and transport problems, and
viability problems emanating from an artifGally ovelvalued exchange rate;

X. With regards to the toutism sector, the decline in performance was largely as a
result of the negatlve publicty the ceuntry was fadng. This was mainly as a result
of the knd reform programme Ukt Govermment embarked on in 2000 and illegal
sanctions imposed on the sountry;

Xi.  Wholesale de-Industriaiizatien ef the ecenemy; and

xii.  Quasi fiscal operations.

1.1 Progress Achieved under the Short Term Economic Reeovery Programme

(STERP) (Februaiy — December, 2009)

The key achievements of the Indusive Government duling the implementation of STERP

under the various dusters are as follews:

1.1.1 Socal Cluster

I
1.

ii.

Re-opening of the major referral hespitals and piimary health institutions;
Overalldrug availability at haalth institutiens ranging between 60 — B0%;
Renal dialyses servioes resumed at Parirenyatwa hospital;

iv.. Re-opening of all schools with significant numbers of teachers and studente
returning ¥ cdassceoms;
v. Univelsity of Zimbabwe resumed educational delivery;
vi. Marking of all previous and oubstanding examinatien papers with studends
suceessfully stting for the June 2009 examinations; and
vi.  Local Government 8oard now functional with key appointments concluded.

I



1.1.2 Economic Clusber
I. Basic food piices stabitized following the introduction of the mulki-cusrency regime;
il. Increased revenue collection from US&4 million per month In Februaiy 2009 to
levels of about US$158 million in Desember 2009;
iil.  Established new lines of Inkemational aedit;
iv. Initiated process of positioning the countiy as viable investment destination with
approved investmenis expected %o reach 25% of GDP In 2009;
v. Established policy framework for aid ecordination with development partners;
vl.  Improved indushy capacity utllisation from 10% to averages of about 35% to 40%
by December 2009;
vii. Increased empleyment as a result of increased capasty utllisation; and
viii. Established a National Smallholder Agricukeeral Input Scheme that asssted 630 000
households In the 2009/2010 agricultural season.

1.1.3 Infrastructure Clusber
|.  Basic selvices restored twough reliabillty remains a dsallenge;
il.  Potholes filled in major lunk roads;
iil.  Urban water supplies and sanitation facilties restored in major dtles; and

V. Power generation capacity at Hwange Improved with Improved eoal availabiity.

1.1.4 Rights and Interests Cluster

l.  'The Constitution-making procese was statted;

ii. The Organ for National Healing, Reconclliation and Integration began consuitations
and the process itself was launched at a Dedication Ceremony;

iil.  All commissions posts wese advertised; and

V. Soine positive steps were taken $owards creating @ more pluralistic media
environment with Insernatiotial correspondents like NN and BBC being allowed %
report from Zimbabwe while private media houses have been given a green light to
publish.
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Despite the achievements made towards stabilisation of the econoiny and meeting some
of te STERP targets, the countiy is still confronted with major medium to long teym
developmenmal challenges. These include the challenge of faster job creation that is
required ¥ address the high unemployment of labour, tie large number of Zimbabweans
still éiving in poverty, high inequaly in inoomedisbibution, inequity in gender, low $avings
and inveshment rates, insecurity, persisting corruption and weak governance, poor
infrastructure, slow predress in achieving structural changes in the economy away from
relianee on agriculture arwd export of primary produds.

1.2 Global and Regional Developments

The Global esonomy has been in e grip of a severe recession inflicted by a maseive
financlal olisis and an acute loss of confidence. Most advanced economies In 2008 — 2009
fetl Into recession, while economies in the rest of the workd also slowed down significanty.
Global trade and financial lows declined sidnificantfy, while output and employment losses
rose sharply. In addition, this Gisis spraad & emerging market esonomies. The financial
¢lsks and accompanying lbss of confidence In lending resuled in Emerging and
Developing economies facing greatly curtailed acoess to external financing. World real
GDP conbrected by about 2.1% in 2009 and tien recavered by about 3.6% in 2010.

The impact of the Global ¢risis on ecorromies in Asia was surprisingly heavy, contrary ®
expectations that Asla would be relatively shielded from the aisis as te region was not
heavily exposed %0 U.S. securitized assets. However, t e crisis spread quickly o Asia and
dramatically affected its economies. The region contracted due % the oollapse in demand
for consumer durable goods and <spital goods in (non-Asian) advaneed economies.
Although China and India alko experienced contraction in the export sector, their
eoonomies continued to grow as trade consbtutes @ smaller share in ecoitomies and policy

measures supported domesti: activity.
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1.3 Sub-Saharan Africa

The tighvening of global credit sonditions reduesd FDI and portfolio inveshnent flows to
the continent, particularly b markeds siich as Ghana, Kenya, Nigerla, South Africa, and
Tunlsia. Remittanees frem advanoed oountries drastically reduced. This caused severe
slowdown in economic activity in Sub-Saharan Africa, There was 5.3% real GDP growts In
2008 compared with only 2% in 2009. On average, the downbim was mere pronounced In
oli-exporting countries {Angola, EQuaborial Guinea) and in key emerging and frontier
markets (Betswana, Mawitius, Soutls Africa). The shiftin commodiy pries carried strong
effects aross sountries; as growth among oil exporteys fell to 3.3% from 6.8% registered
in 2008. Howevey, the region has since galned momenbim as witnessed by the estimated
5% growth realisedin 2010.

Figure 1.2: GDP Growth in Africa: 2008 30 2010
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Souree: ECA Economic Repait for Africa, 2011




After five years of sbong growth, during which about two million jobs wete created, the
South African economy shrank by an estimatad 1.8% in 2009. Mining output fell by 7%,
manufacturing by over 12%. And about 200 000 people lost their jobs. Growth
expectaton for Soutt: Africa in 2010 is now 2.3%, 1ising % 3.6% by 2012.

The Zimbabwean emnomy grew by about 6.3% in 2009 and is expecd to grow by 8.1%
n 2010. ThereaRes, it is projected to sustain high growth rates from 2811 sa 2015. it
Ineeresting to note that aRer years of dectine, te country is likely to be one of Hie few
economies in Seuthem Africa %o record susteined strang growth 13ates going forward.

Table 1.2: Southern African Macroesonomic Indicators - 2010

Angola 74 15 -3.9 2.6 208 438
Botswana 3.1 6.8 49 44 55% 2l
Lesotho 23 5.5 4.6 33 385 nfa
Mauritius 4.2 4.5 4 9.5 13.4 29
Mozambigque | 5.1 -F 4 -3.3 -12.3 54 4.7
Namibia 30 6.2 -3.6 2.9 257 3.5
SouthAfnca | 24 58 6.4 56 304 3.5
Swaziland 22 £.3 8.3 54 18.3 3.0
2ambia 58 10 -2.7 18 84 24
Zimbabwe 6.3 -7.7 0.54 -17.3 121 1.2

Source; Africa Development Bank Greup, Jimbatrve Mid Tenn Flscal and Monetasy Review (2010),

- |



1.4 International commodity Prices
In¥emational commodity prices which had ralled & recoid levels in 2007 due to strong
aggregase demand from Brazll, Russia, India and China, tumbled ¥ record lows In tie
second half of 2008. This was due in large part to a slow-down In global economic growth
emanating from the global finandal crisis.

International commodity markeds increasingly became opéimistic about a global economic
recovely with the depreciation of the US dolfar ard other commodity specific factors in
2010. This bout of confidence t-ickled Ink the commodities maiket with sevesal
commodlties beginning to record considerabie gains. Table 1.3 shows commodity price
movemenks for selected years.

Table 1.3: Seleched International Commodity Prices

Gold USg/oz 750 1,358.42 1,352.48 1511.73
Platinum US§/az 950 1,786.93 1,786.96 1,784.40
Coppey US/tonne 3,226 9,535 9,534.14 8,937.39
Grude @il US$/barrel 44 96.85 96.88 114.96
Nickel USg/tonne 11,432.38 26,630.03 25,630.03 24,146.15

Sowree: Banbery L ondor mas exc\w¥ge

In the next chapter, the MTP seis out the vision and nationat prioritles. In the remalning
chapters, we focus on various sectors looking at Hie policy messures and national
programmes and projeck which wll be Implermented & achieve the MTP goals and
targels.
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2 ZIMBABWE NATIONAL ECONOMIC DEVELOPMENT STRATEGY

2.1 Vision

Enhancing @ demacratic developmental stase anchored by a growing and trarisforming,
sociplly just economy,

2.2 National Priorities

i. Infrastiuchue Development - One of te key objectives of the MTP will|
be the development of key infrastructure through the copial budget and
complemented by the PPPs and other private sector driven Initiatives;

il. Employment Creation - The plans main foais will be the creation of
decent jobs acrose all sectars of e economy and avoid e pifalls of other

economies which experieneed jabless growth;

iil.  Human Centred Development - The plan wili be human eent-ed, so that
crusal areas sich as food security, educatlon, health, housing and
achievement of the MDGs wlil take centre stage. Focus will also be on skills
development & enhance human capital development;

lv. Entrepreneurship Developmtent - The plan will foster ent‘epraneuship
development as major thrust §o0 achieve economic empowerment, SMEs
growth and indigenisation;

v. Macraeconontic Stability - The macroeeonomic stabllity which ks cuirently
prevailng In the country will be strengthened while government willl strive to
enhance the flscal space. Privatisaion and commercialisation will ensure
that parastatals will not be a drain on the fiscus, thus consolidating
manceconomic s3bitity;
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vi. ICT and Science and Technology Development - ICT and science and
Technology development will be central In the plan, where innovation and
promosion of a knowledge economy will be emphasised. The Diaspora will
play a critical role in this regard;

vii. Good Govermnance - The plan will ensure good governance, focusing on the
removal of sanctions, political stability, and compacting corruption,
encouraging tolerance and subscribing to the Mo Ibrahim Index;

viii. Investment Promotion - In order to ensure that the plan meets its
growth targets, there will be a strong investment promotion drive which will
trigger flows into the country. A savings culture will be Inculcated amongst

our people to complement this investment drive;

ix. Resource Utilisation and Poverty Reduction — During the plan period, a
Resource Charter will be developed which will ensure that Zimbabwe's
natural resources will be used equitably for poverty reduction and economic
development. The MTP emphaslises issues of resource governance; and

x. Gender Mainstréaming into economic activities - The plan will ensure
full participation of women and giris in all sectors of the economy as well as

in all economic development programmes.

2.3 National Economic Development Strategy

2.3.1 Background

The MTP is being designed against a background of comparative success stories by other
countries in the area of economic development. These countries Include China, South
Korea, and Malaysia, whish developed from middle income economies to emerging
economies. The development path of these countries followed the Emerging Economies
Model. The essence of this mode! included the following tenets:-

s



- Encouraging exports by tie stase, through targeted subsidies and preferential
allocation of credit;

- Growth (s driven by the manufacturing industries;

- Extermally generated aggregate demand rgely Hirough exports;

- Huge investmen®s in skills and human resource development;

- Efficiency improvements and streamlined Public Administration; and

- Encouragement of savings through the establishment of stategic savings

instruments.

In recent years, e Indian Growth Model has recorded some of she highest growth
rates in the World whilst following a different development trajectory. The essence of tie
Indian Model can be described as follows: -

- Growl is led by the services sector (software development, heath provision, ekc);

+ Growth is lagely private sector driven, without stase directives or preferential
treatnent;

- Domestically generated aggregat%e demand, through consumption — led demand
which is largely fuelled by a growing midd(e class; and

- Heavy investmentin human resources and the development of high - tech skills.

2.3.2 Zimbabwe Development Model

Zimbabwe will seek o leamn from both African best practices (during the period 2000-
2008, Africa experienced high growth rates of around 6%) and Hie Asian countries on how
% By the basis for ts own developinent model. This eomes out of the redlisation Hiat a
planning process of a ceuntry, shoukd be guided by a development model which takes into

acoount experiences of otdmr countries and 1% own peculiarities.

The MTP model resognises that, Zimbabwe to some extent has developed some aspects
of the basic requirementss for a democratic deveiopmental state, namely primary
education, health, and macroeconomic swbilty while it needs to strengthen serain basic
requiremenss of a democratic developmental sta¥e which are Institubens and
infrastructure,




The model will consolidase and develop the basic requirements while laying the
foundation for Hre next stage of a demociatic developmental state, which is t become an
efficiency driven economy characterised by higher education & training, goods market
efficiency, labour market efficiency, finaneiai market sophistication and technaological
readiness. This stege will be implemented duiing this medium term (2011-2015}

Figure 2.1: Stages Economies go through in their development process.

Basic Requirements
Institutions Key for  factor

Infrastiveure r driven ssonomis

MacroeconomFc s 1ab kity
Health & primary educaton

ERiciency Enhancers
Highar educesien & treinoig

Goods martees efficiency Key far efficiency -
Labeur market efficiency driven ecenomies
Financlal market sophisticason ;

Techna logicaf raadimese

Makats

Innovation & Sophistication | Kevlor innovation

factors r‘ —driven acenamies

Business sephistic atan




2.3.3 The drivers of a democratic developmental state during the plan
period.

The road towards a successful demoaeratic developmental stase will fotlow the options
stated above, buiding onthe followling key drivers:

1) The mivae sextor In all the key sectors of the agriculture, mining, manufacturing
and the seirvices sector;

2) The establishment of strong backward and forward linkades between these sectors,
with the cross cutting Infrastiuctural sectors, including ICT and medern high
technology playlng a catalytic role In this development process;

3) Productivity increases it agriculture {(communal, small scale and large scale) will be
the oormerstone of the development model, ensuring food security and raw
materials for the agro-manufacturing industries which are currently operational and
those that wil emesge during the plan period;

4) The mining sector will be transformed from producing purely raw materials for
exports into Value Addition Mining, while the manufacturiiig sector wil play a
doninant role in ensuring that the machinesy, Inpits and other related needs of the
agricukural and mining seddorsare metas well as lead the economic transformation
prosess of the Zimbabwean economy from primary raw maberial produsing low-

ineome country to an industrlal country;

S) A wibstantial amount of public resources will go towards rehabilitation,
malntenance and expansion of key Infrasmucture (particularly energy, transpost,
and waber). Further, the private sector wlill play a signilicant role in rehabilitation,

malntenance and expansion of infrastiucture through PPPs;
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6) The flnancing of this development model will come from our own local effoie
through instilling a saving culture (by both the private sector and govemment) and
development of robust saving instruments, such as the establishment of a National
Sovereign Wealth Fund which will manage the emerging resources from the Mining
Secter. However, the model reeognizes Hiat our own saving effor%e will not be
sufficient for the Plan % have the desred impact; therefore the Pian does not
exclude Foreign Direct Investinent, credit lines and any other available domestic
financing options. In order % aceess foreign savings the development model
recodnizes the need t implesment a debt strategy which will include te Paris Club
Peclaration; and

7) The vulnerable groups such as womes, children and orphans wil be catered for

through appropriate targeted safety nes.

234 Outcome of the Oevelopment Model

The outoome of this development model will be substantial poverty reduction largely
through decent employment ¢reation and entreprenewiial developmesst as the eeonomy
grows. Emplayment oeation In the agncukure sector will be widespread given its
importance to Hie majority of Zimbabweans and also i labour insensive nature.
Furthermore, employment opportunities witl be gesierated in manufacturing, mining and
serviee sectors of the e@onomy as tyz esonomy expands and grows. The escnomy will be
hiansfoimed and be propelled on to 3 sustainable development wajectory. This model will

also address Hie problems of dualism and enclavity.

B
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CHAPTER 3

MACROECONOMIC POLICY
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3 MACROECONOMIC POLICY FRAMEWORK

3.1 Background

The economy of Zimbabwe is broadly In a recovery stage and capacity utilisation has
gained pace though uneven across sectors of the ecotremy. R@al GDP will post a seeond
year of growts of around 8.2% in 2010, following 6.3% in 2009. inflation has stabilised at
the averafle annual ra% of around 4% and the economy has no Immediate Inflation

pressures.

However, the economy is still characterised by low aggregake demand. low wages, low
capacity utllisation and low productivity. The current sub optimal equilibrium Is
unsustainable in Ms present mode as reflecied in continued capacity stagnation and high

levels of unemploymait.

3.2 Parameters for the Macroeconomic Frameworsk
The crhical objective over the medium term i to raise the esonomy’s production frontier
whidh is currently constrained by the following:
i Financing Constiaints;
i. Energy Shortages;
ii. Manpower Deficit; and
iv.  Infrastructure Deficit.

The raising of the eeonomy’s production frontier will be achieved through aggressive and
substantive investment in capial, labour and technology. This sivould be complemented by
a sompletely new paiadigm shift In 3 business oifentation, ethos, principles and values.

The Macroeconomic Framework wil | be guided by the following parameters:

i  Fiscal Prudenee
- Budget defict constraint = the Fiscal policy thrust is that the soundy must
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There should be gradual expenditure switching from recurrent %o copial;

- Efficiency in Public Secsor administration;

- Govemment to focus on craating an enabling etwvironment for business to
twive; and
Increasitlg fiscal aceountabitity and transparency in the use of public
resourees.

i. International Stakeholder Engagement
Contnued engagement with multilaveral and bilaseral credivors and cother
development paitners; and
- The adoption of debt and external arrears stiategy % deal with the countrys

debt overhang.

il. ~Domestic Stakeholder Engagement
- This enmils a national dialogue which brings together Government, business,

labour and other stakeholders.

v. Business Orientation
- A clear shift towards a business ethics; and

- Priorities to increase productivity and reduce transaction cests.

v. Improving the Investmant Environment

+ An aggressive and proactive investment diive;

+ Strengthening of propeity rights and secuiity of tenure;

- Improve the ease of doing business;

- Address the sovereign risk percepbons;

- Protection and enfaorcement of Intellectual Propeity Rights;

+ Deliberate policies % promote capital stock accumulation; and
Delberate policies % acguire the latest technologies for building a globally
compefitive economy.




vi. Institutional Transformation
- Eeonomic and Sodcial skncture transformation 8 support the proeess of
economic recovery and growth;
The transforrnation to cut across all sectors of tike economy as a means to
faciiitate privase sector led growth; and
Transfonnation of the legal framewaork & suppovt the new economy.

vi. ~Education Reforms
The expansion of technical vocation skills, apprentiseship programs., research
and development; and
- Reviewhg the curriculum with a bias towards mathematics, science,
technology, ICT, entrepreneurship and orientation bowards industiy needs.

vii, Employment Creation
The economy [s presently characterized by high unemployment and a
considerable degree of infonnalisation. Employment creation is an integral part
of sustsinable poverty reduction, Aggregate demand stimulus measures,
specifically, the i1ationalisation of taxes and a specific SMES recovery strateqy
will be implemented to stimulate employment creation. The MTP, drawing from

experience, will avoid Jobless growth.

ix. Poverty Reduction and Social Protection
The MTP envisages specific poverty reduction initiatives, underpinned by growth
and empleyment oppoitunities % caker for the vuinerable groups. Poveity
reduction intiatives will Include support to HIV and AIDS progiams, child
haaded family and gender main stieamlining [n line with the thrust of the MDGs.

3.3 The Policy Framework
The parameters as outlined above are designed & establsh a stable macroesonomic
poficy enviionment coupled with graatly improved [nvestment environment necessaly for

private sector development as the englne for economic growth.
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Govermment will priortise puolicy sorisiskency, soherence and predictability within the
context of an integiated macroe®onomic program. This will incfude sectoval, micro,
structural and niral economy interventions for economic recovery, growth and broad

based transformation.

3.4 Macroeconomic Objectives
The maooeconomic objectives will be to ensyre economic recovery, growth and
transformation to promote:

i, Sustainable economic growth and development;

ii. Poveity reduction;

il. Employment creation;

iv. Price stability; and

v. Sustainable Balance of Payments position,

3.5 Macroeconomic Policy Targets
The macroesonoinic targets witl be to achieve the following:
i.  An average growtl: rake of 7.1% during the Plan period;
ti.  Singte digit annuat inflation;
ii. Interest rate regime tat pronwobtes savings and fosters investment;
iv.  Current Ascount Deficit of not mere than 5% of GDP by 2015;
v. Average employment creation rate of 6% perannum;
vi.  Sustained Poverty Reduction in line with MPGs targets;
vii. Foreign Exchange Reserves of at laast three months import cever by 2015;
viii. Double Digit Savings and Investment Ratios of around 20% of GDP by 2015;
XK. Budget Pefict to sonverge w SAPC benchmark of less than 5% of GDP by
2015; and
X. Reduce sovereigndebt to at least 60% o GDP by 2015.




3.6 Macroeconomic Assumptions
The undeilying macroeconomic assumptions guiding the MTP are as follows:
I.  Improved Energy supplies;
il. A consissent and predictable macroeconomi policy framework Hiat guarantees
long kerm price stability, builds confidence and ensures savings and inves.ment;
ili.  The mul-currency framework will prevail over the Plan period;

iv.  Financial sebtity,

v. Increased financial sector intemwedidion and inclusive fnancial sector
development;

vl. Increased access to lines of aedit to impiove the liquidity pasion In the
economy;

vii. Ef‘ecbve private secdor participation;

viil, Implementation of 3 Sustsinable National Debt and Arrears Clearance Strategy
that will Improve the counWy's tisk profile and mobilise long serm developmesit
finance;

ix. Re-engagement with the international eommunity; and

x. Economic, sodal and Political stabilty.

3.7 Economic Recovery, Growth and Transformation

The overarching goal of Hw2 MTP is % raise the countiys production potential, create
decent employment and reduce poverty. Achieving this objective Implies diversification of
sources of growth, and invesbnent in iew technolodies, techiwology tansfers and

institubonal transformation.

Growth with employment ik the most effective strategy for achieving Govemments pro.
poor agesida and poverty reduclion, hence the emphasis on the Implementation of mo-

poor polcies.

The restoration and significant inoease of energy supply and ditribution are critical
companents for economic growth and bransformation and will be proactively puisied
during the Plan period. In Hie case of energy, the Plan recognises Hie relationship
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between energy supply and economic growti.. Emphasis wili be plased on a foiward
looking strategy based on a twisiness model thatbiings n the private sector asa dosminant
player.

The new esonomy will be driven by knowledge-based industries, technalogy innovations
and enverprise development. In suppait of tie new esonomy, institutional transfermation
and introduction of a new and competitive business culture will underpin the privase sector
grawth,

The growth of the key sectors of the econemy, namely agriculture, manufacturing and
mining will be driven by an aggressive investment stravegy that will incrédse capital flows
into the economy, rase productivity and expand oppoitunties fer empleyment creatien.
The MTP will pay particular attentios in addressing the key enablers, such as, Eledricity,
Waber, Transpait and ICT amaong others.

3.8 Price Stability

In the medium term, price stabiity so far achieved will be sonsolidated by fiscal prudence
compemented by productivity gains and expansion of the esonomy’s production potential.

3.9 Finandal Sechor Transformation
Finandal sector transformation witl be achieved $hrough the following nweasures:
i. Financial sector stability and inclusive development;
ii. Reswration of banking eonfidence;
ifl. Eficient prudential and regulatary framewerk;
iv. Efficient National Paymente Systems; and

v. Implementation of the Reseive Bank Act.
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3.10 Savings

Rising economic growth rates and improved household Incomes aver the Plan pertad will
Improve the capacity to save. Government will creade an enabling environment that will
enoourage Hie development of a variety of savings instrunwents such as establishment of
the national wealth fund, This savings thiust will take plaee both in the public and private
sactors, including coming up with saving insttuments which wil mobilise savings from

micro enterprises.

The vigorous investnent drive under she MTP envisages greater finandal sector deepening
and the growth of money and ¢aptal maikets w facilitave the recovely and growth
process of the economy. This will lead to the evolution of new savings insbiiments Over
the medium %erm, tire plan envisages growth in the national savings rate.

3.11 Investment

The success of the MTP will be underpinned by a comprehensive Investment dijve
instrumental in sustainitig an expanding production frontier, critical for economic resovery,
growth and ransformation. The Policy Framework envisages the inverplay of domestic and
Foreign Direct Investments for broad sactnral growth. Significantly, investment In energy,
water and transport infrastructure and 1T based communication technology will be the key
prioiity investnent areas for both domestic and foreign investment. The MTP enivisages a
#o-ordinated approach % investment promotion directed % our priority aréas in a properly
sequenced manner. This covers both domestic and foreign drect investment.

3.12 Macroeconomic Consistency Framewotk

The Macoeconomic Consistency Framewaork insegiates the key sactors of the economy
real, fiscal, monetary and external sectois into an Iintegrated set of Interdependent
sectoral flow of funds summarising the sotality of ecenomic activities in the country. It ako
allows intemal data sonsistency checks of information from she dif ‘erent sector s.
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3.12.1 Real Sector

The Rea Sectar summar ses activtes In the goods, money and laboiir market as braadly

constitut n@ bath aggregate demand and suppy in the econoiny The Real Sector allows

the der vat on of total va ue add tion by sector, the nomina GDP and pr ¢e foimat on as @

function of demand end suppy in the esonomy. Tabe 3.1 shows Real Sector medium

rm output farecasts

Table 3.1: Gross Domestic Product by Industiy at Current Prices USD Million.

-~

[ T2 =2 (s e o
4~ioy ture Hunbtin~ ard Fshinn 155% 1932 2276 2640 2992 3362
Min 08 and Oua~ inn 4 9% 812 1802 1264 1596 1836
Manufactir nn 1429 1241 1363 1534 1686 1885
€ ecwc nr and Water 4 9% 395 418 468 523 588
Censtr uction 0.6% 46 48 52 56 61
Fiance and Inurance 3.905 320 338 37t {09 456
Rea Estate 2.0% 156 163 176 190 206
Ostc bullon, Hote & and
Redta s anks 11.0% 920 18602 1139 1286 1460
Transrt and Couvun cation 15.2% 1272 1384 1572 1781 2022
Pud ic Admin stratien 4.0% 320 333 3l 386 414
Education 29% 236 24R 2cc 2°5 306
Hea th 1.2% 101 106 115 126 138
Somaest ¢ Senices 18% 146 150 182 175 189
Other Serv ces 4.3% 341 356 389 422 461
Less FIN 1nt Services Lnd rectly
Measured 0 4% 30 32 35 -38 42
GDP at factor cost 86 5% B8208 | 9154 10476 11873 13341
Net ot ies taxes on nroducton 1.9% 111.2 1134 115.7 1180 1204

Ot wer taxes on ~odisxck on 1.9% 111 113 116 118 120
Cther sub<idies en nr educten 0.0% 0 0 0 0 0

GDP at basic arices 88.4% B320 | 9267 10591 11991 13461

Nettaxes o oroducts 11.6% 678 692 706 720 734
Taxes on aroducts 11 6% 678 692 706 72D 734
Suibs dies en ~roduxe 0.0% 0 0 0 0 a

GDP at market nrices 1009 B8998 | 9959 11297 12711 14195

Source-MEP P, MOF andR@2



Table 3.2 shows the projected secwra growthiates dur ng the Plan period.

Table 3.2 Projected Sectoral GDP Growth Rates

Welights 201t 2012 03 2014 201%

4 ~iiqu bure, Huntine aid F shing 15 5% 19% 15% 9% 7% 6%
Mn ' and Owar: no 4 9% 1% 20% 18% 19% 8%
Manufactuimo 14 7%, 6% 7% 5% 4% 5%
£ echncity and Waker 4 9% 3% 3% 5% 6% 6%
Construchon 0.6% 1% 2% 2% 2% 2%
Fnance and InAirance 3 9% 2% 3% 3% 1% 5%
Rea Estale 2 0% 1% 2% 2% 2% 2%
Distr bubon, Hote s aid
Resoiants 11,0% 6% 6% 7% 7% 7%
Transrert and Commun cabon 15.2% 6% 6% 7% 7% 7%
Pud ic Adm ns:rabon 4.0% 2% % 1% 1% 1%
Educabon 2.9% 2% 2% 1% 1% 1%
Hea th 1.2% 2% 2% 2% 3% 4%
Demest ¢ Seniees 1.8% 1% 0% 2% % 2%
@ther Servees 4,3% 1% 2% 2% 3% 3%
Less Fn Int Serviess Ind rectly
Measured -0.4% % 1% % 9% 5%
GDP atfactor eest 86.5% 11% 9% 7% 7% 6%
Nei: otlies tanes en nroducion 1.9% 01% 01% 0.1% 01% 0 1%
@ther taxes on ~~~uction 1.9% 02% 04% 5% 06% 0 8%
@t wer subsidies on nroducion 0.0% 08% 0 0% 9 0% 048% 08%
GDP atbadcnrces 88.4% 10% 0% 7% 7% 6%
et @xes o nreducts 11.6% 0 1% 01% 0.1% 01% 01%
Taxes en nroducts 11.6% 0 1% 0 3% 0.4% 07% 0 8%
Subs dies on products 0.0% 08% 00% 0% 0 0% 00%
GDP at market prioes 100% 93% 78 66% 6 4% 54%

Snurce- MEP P, MOF and R@8Z

3.12.2 Prices

The Pian wil sonsolidake macroesonom ¢ stabi ty with nRation forewasted to move withn
the band of 4% to 6% during the plan period.

Table 3 3 shows actua and forecast inRation for per od 2010-2015,



Table 3.3: Actual and Forecast Inftation

2010 104.0 4.0
2011 108.7 4.5
2012 114.1 5.0
2013 120.4 5.5
2014 127.3 5.7
2015 134.9 6.0

Saurce, MEPIP, Z|MSTATS, MOF, RBZ

Infliation Assumptions

The above inflation profile is based on the following assumptions:

l.  Low Inflasion in South Africa (major trading partner) - the combination of
appreciating rand and lswer interes: rates and bumper food harvest impacts
downward prie2 pressures;

ii. Low % modeiate food prices (food Imports from South Africa);
iil. Stable International oil prices;
iv.  Exoess capacity;

v. Risein output of key sectors of she economy such as agriculure, mining,
manufactring and tourksm over the medium term;

vi. Stable macreesonomic environment;
vii. Steadiy growing business and invesior sonfidence;
viil.  Anticipabed rationalisatton of utilty prices; and

x. Anticipated lower cost of borrowing.
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3.12.3 Fiscal Framework

The Fiscal Framework consolidates the gains achieved thus far under the current cash
budgeting and Resulks Based Management (RBM) system. The Fiscal Framework is an

integral of an overall macroeconotnic consistency framework.

The fiscal reveriue and expenditure estimates below have been geneiated from the
macroegonamic consistency framework and relase expected revenue flows to expenditures

over the plan period.
The Flscal Framewaik will continue %o be guided by the following princigles:
i PrudentFiscal measures

Prudent fiscal managemest implies the need to target enhanced effidency, plug
bopholes and minimise leakages. In order to enhatke financial management,
increase fecal space and particularly %o oeate roon for increased and smooth
management of infrastructure capital spending, there is need & resonfigure

monthly cash management practice to average quarteriy management system.
i. Efficient Tax Administiation

The MTP envisages $he implementation of comprehensive Tax Reforms to improve
k2x administration efficiency and broadening the tax base. Such tax reforms
include the review of the Income Tax Act, Mining Taxatlon, among others. Tax
reforms will also encompass simplificadion of e tax structure for optimum revenue
eotlection,

ti.  PublicExpenditure Reform

Publk spending will be reformed at Hie legal, institutionat, strategic and operational
levels. At the strategic level, this wil indude identifying core and giority
progréammes while eliminating unpraductive and low priarity seivices. This will be
achieved through the civil service payrolt and skills audiks that will ascertain the
current gublic service strength. Based on the findings, the Government will
establisd skills invenvory, identify critical skill deficiencies and institube necessasy

B
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capacity building initiatives to close identifled skillk gaps. The Human Capital
websiee developed by the Ministry of Higher and Tetiary Education will augmest
efforks in this regard and at:ract diaspaora skllls

At the operational level, this will involve enforcing improved management
echnijues across the public sector by inQeasing managerial autonomy and
introducing petformance contracts in the conbtaxt of results based management
systems. This will necessitate:-

Realignment of einployee levels;
Oeployment in line with Government prioritles;
‘ Provision of demand driven t-aining % enhance stock of productive skllls; and

Technical knowledge in response to the needs of the econemy.

Government will also pursiie programmes targeted at skllis retention that indude
in-service training, enhanced professionalization of the civil service, career
developinent programmes, and improvement of salary and non salary benefiss.

At the legal and the institutional level, the Public Finonce Managasnent Act will
faclliate drect budget support from the deveiopment partners. Compelithve
sendering wlill fucther be developed, ineluding the oontracing out of non-core
services % the Private Sedsor and the application of market driven systems for
Govemment procurement and service delivery. The Govemment will pursue a
number of interventiois aimed at harmonizing the Public Service At and labour

laws.
3.13 expenditure switching %o capitat and infrastructure

In the medlum teim there will be deliberate switch of expenditure from recurrent %
caphal and infrastructure development. It is envisaged that allocation of resources will be
skewed in favour of capital expenditure over the plan period. Tire current situation where
recurrent expenditures consume over 90% of the entire budget is unsustainable.




3.13.1 Capital expenditure

In the Initial phase, the bulk of Government expenditure will be recurrent, The Plan
envisages increasing capital expenditure fram about 5% of GDP in 2011 to at least 8% of
GDP by 2015. Significantly, e MTP also envisages increased privase sector participation
and partnership with Government on Infrastructure development and investiment projects.
Initiatives inciuding PPPs, PPIs and PiPs will be pioritised, working closely with bath the
fiscal authorities and Line Ministries. The MEPIP has created a desk to ensutre that all
capital proljedts are propedly co-ordinated. The PSIP desk wil work closely with the
Ministry of Finanee in co-ordinating and funding all national projects falling tinder the PSIP

and PPP frameworks.

3.13.2 Recurrent Expenditure

Recurrent expenditure has been the major contributor to Wotat expendiiure. The Plan
envisages material and significant reduction in recurrent expenditure as a proportion of
GDP from Hie current levels of abeut 27.7% of GDP n 2010 to about 22.9% of GDP by
2015.

Rationalikation of the Gvil Service and the findings of the #Payroll Audit will be
implemented duiing the Plan period. The prosess wil allew Government to streamline the
ovll service, remove ghos: workers if any and rationalisation of sz wage bill as a percentage
of the GDP. The payroll audit will be extended b cover audit of payment of pensions to

rationalize pension expenditures.

3.14 Public Enterprise Transformation

Over the Plan period, an evaluation of all key Public Enterprises (PEs) will be undestaken
with a view ¥ rationalizing their functions as well as other time-framed reforms. The three

broad swategies % be pursued are:-
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i. Commerdalisation which will focus on cos: recovery and reduction,
corporatization, innovaton, commergal awareness, adaptability to the matket and
viabllity;

ii. Restructuring whid: witl focus on rationalization, recapitalization, unbundling,
concessioning, management contvects, debt management, KWasing, strategk
allianess, unlocking shareholder value, enseling inso PPPs, loint Ventures and

improving cenditions of seivke, ekc; and

iii. Psivatization which will focus on stategic partnerships, joint venture
paimerships, listing on the &mbabwe Stock Excinge, disposal of shares to
employees/management and outright disposal of the entity.

The Government wil undertake an evaluation exercise that wil provide the basis for
optimal dedsions with regard & commercialization, restructuring, and privatization. The
line ministsies co-ordinaked by the Ministry of Stase Entesprises and Parastatals will come
up with a imeframe and an implementaton plan.

The evaluation exercise will prioritise the following entities: Zimbabwe Electricity Supply
Authority (ZESA), Hwange Coliiery, National Railways of Zimbabwe (NRZ), Grain Marketing
Board (GMB), National Qil Company of Zimbabwe, (NOC2IM), Ar Zimbabwe, Zimbabwe
National Water Authority (ZINWA), Agricukural Rural Development Agency (ARDA), Mining
Affairs Board, Zimbabwe Mining Development Corporation (ZMOC) and Zimbabwe Tourism
Authority (ZTA),

3.15 Debt Management Stiateqy

3.15.1 External bebt

The wtal external debt amounts to US$8.8 billion comprising arrears of $& billion and SOR
of $510 million from IMF where it is composed of Government, public enserprises and
Privake Sector debt, Debtclassified by eredivor is as follows:-




Table 3.4: External Debt by Credi%sors as at March, 2011

Muitilateral Institutions 2.7 billion
Bilateral 3.0 billion
Private Sector 1.1 billion
Other 2.0 billion
TOTAL 8.8 billion

Source: R8Z and MOF

3.15.2 Oomestic Debt

The Reserve Bank incurred domestic debt of US$1.S billion primaiily through its failure %0
meet the obligations of entities that had funds mken from the FCA acceunms. This debt
oonsises of Gold Bonds and Foreign Currency Accounts (FCAs). The Gold Bonds have been
rolled over.

3.15.3 Debt Clearance Strategy

Under the MTP, Government will engage the infernational community for the neceseary
support in tackling the country’s exbernal dett. Thié engagement will, #1tey-afia, antail:

i. A strategy that will yetd the needed debt relief, craate oppaitunities far unlocking
requisite resouroes for eoconomic growth and development, and ensure that the
oounbys expenditure priorities in particuler social experditiires are not
ocompromised;

. Implementing a holistic and comprehensive debt and arreais clearance strategy
which normalizes Zimbabwes relalions with i main creditors in order %o send
positive signals %0 domestic and foreign investors: and

- |



if. A hybrid strateqy whid: will combine debt forgiveness and rescheduling ¥%gether
with the use of resources  maobilize fiinding for development, The MTP will ensure
that repayment will not be undertaken at the expense of meeting the mudh needed

social experiditure or future development needs.

3.16 Balanee of Payments
3.16.1 Current Assount

The MIP initiatives are forecast ¥ improve the overall balance of payments of the country
with 3 aurent aount balance (as % of GDP) prajected to improve from -11% in 2011 to
-3% in 2015.

The current acoount improvement is premised on both exports growth in response to
investmesit and GDP growth as well as inaeasing inflows of current unrequited transfers.
High unrequited transfers in the initial years of the Plan refiect high donor humanitarian
assistance as part of the aurrent transiion. As the economy Improves progressively,
diaspora inflows will also increase steadily as Zambabweans abroad seek %0 pestion
themselves within the son%ext of a growng eeonomy. Engagement with the diaspova
community will be intensified duiing the Pian period. Table 3.5 shows the Balanee of

Payments.
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Table 3.5: Balance of Payments Summary 2011 — 2015 (USD Million)

CURRENTACCOUNT (excl. afficlal
transfers)

TRADE BAL fob
epots f.ob
imprts fob

NON FACTOR SERVICE(Net)
INCOME(Net)
OHrwer Income (Nek)

PRIVATE TRANSFERS(Net)
CAPITAf AOCOUNT (Ind. Official
Tiansfers)

&Nk
Direct investent (Net)
Pertfol) Irvestment (Nek)
£ ong Tesmm Capital (net)
Government
Public Enterprises
Private Secxor
Shoit tesm capital (net)
Govesrynent
Public Bnterprises
Private
Change in DM8$ NFA
Oveiall Balanee
Finandng
Exceptional Financing
Acxumulation of Extema| Payment Arvears

-858.6
-1185.5
2571
3546.7

-62.8
-204.1
-90.6

597.8

470.5
2100
380
1080
-21.3
538
384
dam
91.8
00
0.0
129.2
-4
-3688.2
388.2
q21.7
421.7

~624.7
-958.2
2640.7
3599.0

-68.6
-204.9
-954

587.1

484.7
215.0
95.0
105.0
0.5
-66.1
52.5
9.1
69.2
0.0
45.0
5.2
‘100
-190.1
150.1
00
00

~5700
-802.2
29723
37724.5

-93.0
=227 3
-99.7

5525

6303
215.0
105.¢

700
161.8
367
‘69
132.0
785
0.0
4.0
42.5
:10.0
60.2
60.2
00
0.0

<3444
-568.3
34072.7
39760

-110.2
‘238 11
-104.2

572.2

8364
216.0
150.0
85.0
2758
€11
85.1
129.7
69.5
00
7.0
27.5
50
492.0
492.0
=20.0
200

-371.3
-5668.8
6148
31837

~140.6
-2491
-108.8

587.3

963 4
217.0
200.0
85.0
3eos
83.3
1826
1150
80.5
0.0
48.0
2.5
5.0
552.1
-592.1
=35.0
-35.0

Seurce: REZ. MEPIP. M BF

The MTP projeces imports growth o rise in tandem with nominal GDP growth, refleciing
the economy’s recovery and expansion. Exports are forecast to increase at a faster rate
than growth in the rest of the economy reflecting the dominance of Hie mining sechor.
Over 95% of miring sector output 15 exported. The expected transformation of the

national economy, improved business eiimake and opportunities arising from regional




markets will drive the increase in manufactared exports. Expoit led growth will be critical
in our economic trajecdory during the P'an period.

3.16.2 Key Measures to Achieve Export Targeks
To adhieve the expot targets, the following measures will be put in plaee:-

i. Improvhg competiiveness by lowerting the cost of production and transaction costs;
il. Maintaining macroeconomic stability;
. Investment in new tedinologies;
iv. Diveisification of the export basket and new markew developments;
v. Strategies for SMEs growth and development with an export bias; and
vi. Regional integration and expansion into regional markets in te context of deeper
regional integration within SADC and COMESA.

3.16.3 Capital Aceount

The capital account is forecast to improve over the medium term reflecting, in the main,
Government’s visible and aggressive investment promotion diive as weli as new capital
flows. Capital inflows are expected n respect of FDIs in oilcal areas of the economy
including mining, agriculture, infrastructure development and ICT amortg others. Portfolio
investiment is also pnojected % increase steadily reflecting improved business confideiise
and greater Indgration with the global economy.

The MIP envisages a rise In diaspora inflows In tandem with rising levels of private
consumption and invessment. The MTP is premised on greater eilgagement wigh tivwe
intemational community with enhanced potential to unlock critical lines o credit
Resumption of normal relations with the intemational financial instiutions will also assist
in reducing the risk perception and hence greater access %o intemational capital markets.
The Pian envisages and prioritises dominant role of investment as the major determinant
for sustained growth.
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3.16.4 BOP Financing

The MTP envisages the current ascount balance Improving fiom -11% of GDP in 2011 to -
3% by 2015. During the Plan period tve capital acoount balance will steadily improve from
US$470.5 million in 2011 to US$963.4 million by 2015. The current and capita! ascount
balances imply a negative overall batange of payment®% amounting to US$388.2 million in
2011 [mproving bo a surplus of US$592.1 million in 2015. The deficits will be financed
threigh usage of reserves and engagement of inkerriabional development partevers.

3.17 Key Macroeconomic indicators

Table 3.6 Key Macroeconomic Indicators (USD Milllon)

Saurce: MEPIP, MOF and RBZ

GDP m.p. Current Prises 11297 12711
GDP at Constent Prises 7481 | 8861 | 8591 | 9141 | 9630
GDP pear capita 724 797 900 | 1008 | 1121
Cp1 Inflation (Annual Average %%) 4% | % 5% 6% 6%
Final Consumption 8818 | 9461 | 10393 11440 | 12350
Cesitral Government Consumption 1611 | 1743 | 1921 | 2161 | 2413
Totat Investment 1432 1525 1799 | 1950 2555
Cential Government Investment 455 602 | 734 | 890 | 1136
Private Domestic Savings 119 248 495 715 | 1048
Expoits of Goods and nonfactor serviees 2790 | 3082 | 3421 | 3368 | 4081
Impotts of Goods and nonfactor serviees 4092 | 4109 | 4317 | 4547 | 4790
Gross National Disposable Income 9392 | 10311 | 11622 |13045 | 14533
Privase Disposable Income 7327 | 7966 | 8967 | 9994 |1098S
Income Absorption Gap -859 | - 675 | -570 | -344 | -3
Pooulation (Millions) 12.42 | 12.492 (12,554 | 1261 [12.662




3.18 Aid Archidecture

3.18.1 Inwoduction

The Aid Coordination Palicy, which kys out the Aid Architecture, was launched in May
2009. Consequasity the Government Development Forum {GDF) was established as a
pltform for promotng dialogue between Govermment and Development Paitners as well
as minimising duplication and aligning aid with national development plans and piioiities
in line with the Paris dedaration.

Inflows of grants for direct budget suppeit are expected to be low during the early part of
the Plan peiiod refiecting the effect of redueed donar suppoit, However, the budgetaiy
resources will be complemesited by resources from the Official Development Assistence
(ODA) b be accounted for in the Vote of Credit in accordance with Government's Aid
Coordination Poticy. The anticipated ODA inflows as Government pursues re-engagement
effoits will be channelled towards programmatic budget support.

In the interim the intemational community is fikely to continue with humanitarian
assistonce. However, effoi% will be made to ensure these resources are channelled
through the national budget.

3.18.2 Policy Objectives
1. To atign aid with national development programmes and priorities;
ii. To re-orient aid from humanitarfan to devetopment assistanee; and
iil. To increase amount of resources being channelled by development paitners
through the national budget.

3.18.3 Policy Targets

i. To atign 100% humanitarian assistance to national priorities by 2012;
i. To atign 50% of development aid to national priorities by 2015;

ii. To have 80% of aid channelled through the national budget 2015; and
iv. To evaluate and review Aid Coordination Policy by 2012.
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3.18.4 Policy Measures

i. The thrust of Government duting the plan petiod s to reduce donor dependenee and
strengthen co-operation with Regional Eoonomic Communibies, induding the
implementation of Regional Projecks and Programmes;

i, The Government of Zimbabwe will continue % implemesit e policy of re-enigagement
which seeks % normalize relations with regional, bilaveral and muttiiateral partneis so
as to unlock humanitarian assistance as well as development assistance inclding
balance of payments support; and

i, Review and strengthen implementation of the Aid Co-Irdination Policy espedally with
regards to the modus operandi of the Government Development Forum (GDF).

3.18.5 WNational Programmes and Projects
. Coordinate Government Development Fotum;
Il Facilitate Re-engagement dialogue; and
ifl. Parther Zimbabwe campaidn.
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CHAPIER 4




4 KEY ECONOMIC ENABLERS

Introduction

Infrastructure In Zimbabwe has deteriorated significantly over the pdst decade, resulting in
lack of sufficlent and reliable infrastructiire services across all sectons thus constraining the
recovery of the economy. The deterioration has been caused primarily by unsatisfackory
eorporake governanee of public infrastructure entites in general, inadequate financial
resources for regular répairs and main¥nance, skills fight and lack of an enabling
environment for expansion.

In light of the fact that nwost of tie infrastructure has since exceeded thelr economic lives,
the need for rehabllitation and replacement |s paramount. The capital budget
complemented by innovative Private Sector driven inlitiatives Incduding PPPs aitangements
wlll strive to create the basic infrastrisctures tat guarantee basic services delively toboth
Industiyand domestic users as a talyst for economic growth, In tise initial phase of the
MTP, emphasis wlll be more en rehabllitation and improvement of existing infrastnicture
and completion of sulstanding projecks, before commencing new projeets.

For the MTP, a robust infrastructure is a key enabler for esonomic resovery, growth and
bransfonmation. The Infrasbucture priorities are: Energy, Waver and Sanitation, Transport,
Housing and Construction, Infonnation, Communication and Technology (ICTs); Science,
Technology and Innovation and SME Infrestiucture.

The key objective of the Plan with respect to enablers i % restore basic services and %o
provide an efficient and retiable Infrasbucture network to fadlitate smootiy business and
sodal operations, stimutate economlc growth and sodo-economic devebpment. An
efficient infrastructural network and service delivery is eritical for Zimbabwe %0 ashieve
global competitiveness. In this regard, Government wlll develop a Nabona! Infrasbucture
Development Master Plan by 2011 which will guide the developinent of a world clase
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infrastructural base for the esonomy. A rigorous audit of the nation'’s infrastruchaial assets
will be undeitaken as an initial step % the development of the infiastructure master plan.

In Hie inkial years of the Plan, priority will be given to urgent rehabilitation needs which
have high esonomic and social impact ahead of new projects. On new projedts, an
inventay ef all stalled profects will be made and whese will be prioritized for completion.
Infrastructure projecks which have an impact on regional integiakion & promote intra-
regional trade and goss border investment will be considered in the sontext of SADC and
@OMESA programmes,

The Government will invite the Private Sector &0 become an important partier ether in
PPPs or in independent projects, comimission sec¥aral projects in the areas of elechicity,
transport, water, and ICT. Tie PPPs will be effectively facilitated and promoted with the
implementabion arrangements guided by a transparent and competit ve process. This will
tap intofinancial resouroes and expertise froan Hie Private Sector for the rehabititation and
development of key inflastiucture projects outikedin this Plan.




4.1 ENERGY

4.1.1 Introduction

The availability of adequate and reliable energy is critical for the attainment of economic
recovery, growth and Wwansformation. The commercial energy industry is dominated by
electnicity, while wood fuel provides energy for domestic use mainly in the rural
communities and urban poor. Electricity supply is a key deberminant for output across all
industries of the economy, in particular, mining, manufacturing and agriculture, Persistent
power outages over the past years have contributed ¥ continual economic decline. If this
problem is not addressed it will be difficult to achieve the envisaged growth rates. The
MTP will ensure that the energy sector does not restrict economic development but fully
supports economic development as an enabler.

Zimbabwe’s total installed capacity amounts to 1960MW and national demand is
approximately 2,200MW although the above output has not been realised over the past
decade as indicated in Table 4.1.

Table 4.1 Average Dally Electricity Output MW /hr (1996- 2010)

1996 833 458 1291
1997 833 458 1291
1998 751 562 1313
1999 809 602 1411
2000 799 582 1381
2001 905 488 1393
2002 980 458 1438
2003 1004 399 1403
2004 1109 290 1399
2005 1072 351 1423
2006 888 484 1372
2007 852 335 1187
2008 853 196 1049
2009 838 235 1073
2010 947 209 1156
Source: ZESA

o



However, It ts impoitant & note that for the period, 2003 v 2005 the daily average local
elechricity generation was above 1000 MW,

The current electricity generatlon is approximasely 63% of installed capacity with part of
the shortfall met by imports. The operational power stations and Ux2 amounts of eleckricity
generated are shown In the Table below:-

Table 4.2: Electricity Genesation as of March 2011

Kariba Hydro 750 710 95
Hwange Thermal 920 524 hY
Harare Thermal 100 20 20
Sulawayo Thennal 90 25 28
Munvati Themal 100 40 49

Souice: ZESA and MEPD

With regards o the consumption of elecwricity, by 2008, electridty consumption patemns

had shifted with domestic useis consuming more energy than commercial users due to the
reduced economic activity. With the recovery of the economy, this pateern has changed
see Figure 4.1,

Figure 4.1 : Sectoral Elecbiaty Consumption

a5%
10%
35%
396 E— & Mining
25% & Industy 3|
20% I € Commercial
15% @ farming
€ Damestic

10%

%)

0%

1996 2000 2004 2008 2010
Souree: ZESA
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To sustain GDP growth In the medium term both rehabilitation of existing capacity and

new investment in the energy sector through independent power producers (IPPs) is
required. Restoring full capacity to 1,960MW will require rehabilitation of the Hwange
Thermal Power and the smaller thermal units to full capacity.

The first two years of the MTP will ensure that Kariba and Hwange power stations are

restored to full capacity and that all small thermal power stations are operational. As
indicated in Table 4.3 below:

Table 4.3: Projected Electricity Generation

Kariba 750 75_0_ | ?50 1000 _1‘050_ | 1050

Hwange 920 780 920 1200 1520 1520

Harare 100 40 40 60 100 100

Bulawayo 90 40 60 80 90 S0

Munyati 100 40 60 80 100 100

Total 1960 1650 1830 2420 2860 2860
Source: MEPIP

4.1.2 Challenges and Constraints
The challenges faced in the generation and distribution of electricity Includes the

following:
i.

ii.

iil.

iv.

Vi,
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Billing and collection;

Lack of financial resources;

Aged and obsolete equipment and poor state of infrastructure;

Operational challenges including undercapitalization compounded by debt-
ridden financial positions;

Inadequate specialized skills and tools required for planning and forecasting
energy needs;

High cost of rural electrification through grid extension and due to the

]




scattered nature of settiements; and

vii. Theft and vandalism of infrastructure.

4.1.3 Policy Objective
To restore and increase power generation capacity to meet national demand for the |

attainment of economic recovery and growth and for export in the region.

4.1.4 Policy Targets

i, Restoration of generation capacity at Hwange to installed capacity by 2012;
li. Lease of small thermals to increase electricity supply by 290MW by 2011;
ii. Installation of prepaid meters by 2012; and
iv. Institute demand side management to savings of up to 300MW by 2013.

]



4.1.5 Pollcy Measures

Legal and Regulatory Measures
The Plan will work on the following legal and regulatory measures to facilitate investments
in the energy sector in arder to achieve the set targets:-

.  Review of the legal and regulatory framework governing the energy sector and
adoption of the Draft Energy Bill that will pave way for the liberalisation of the
sector;

iil. Strengthening of the energy requlator to deal with setting of viable electricity tariffs
and the regulation of independent power producers and consumers;

iii. Institute stiffer penalties to the whole chain of offenders through the review of the
existing legislation against theft and/or vandalism of national assets; and

Iv. Establish legislation to enforce environmental Impact certification for all
infrastructure projects before project commencement.

4.1.6 Measures to Promote Investment

. Setup of an independent Energy Regulatory Board;

ii. Implement cost reflective tariffs to ensure sustainability. This will be eomplemented
and matched with quality service delivery;

Hi. Review the systems and processes within commercial operations to enhance billing,
revenue collection, cash management and cuskomer service;

iv. Leasing of the small thermal power stations to the Private Sector for their direct
consumption to Increase productivity or for sale to other consumers/utilities;

v. Explore various technologies and support appropriate Investments, induding
providing for the necessary incentives for the promotion of Low Carbon Economy
(LCE), e.g. renewable energy technologies in solar and wind energy. These will
include reduction of impost duties, as well as provision of other tax incentlves;

]



vi. Continue to expiore the viability and capacities to produce LCE renewabte energy
alternatdves: bio fuels which are environmentally fiiendly and have potental to
reduce high dependence on Fassl| filed energy generatlon and impaits. Viability of

tese projecks will alss be beneficial %0 farmers who produee bio fuels feedstock;
vii. Eliminase the market for sklen equipment (such as cables, transformers, metres)
through enforeement of good corporate governanee (provision of key esonomic,
cultural, institutional and information conditions) and suiveilance by ullitles ard
law enforcement authorities; and
viii, Crea% an enasdiing envionmest for a eompetitive power market through the
paiticipation of IPPs,

4.1.7 National Programmes and Projects
i.  Instaflation of prepaid meties for all electiicity consumers to enhance tye billing
and collection system;
ii. Rehabiitation of Hwange Power Station and regular maintenance of Kariba Power
Station;
ill.  Rehabllitatlon of the Natonal Grid and the Transinission and Distw bution Nebwvork;
v. Leasin@ and rehabiiitation of Hw: three small thermal power stations in Harare
(100MW); Bulawayo (30MW) and Munyati {(100MW);
v. An aggressive Demand Side Managemesit programme (DSM) to enhance efficient
use of power savings (300MW);
vi. Mini hydro power plants & supplement supply to mini grids in rural communities;
vii. Revamping of the rural electrification programme;
vii.  Promoting «se of solar energy including solar geysers;
ix. Promobon of the generatlon and use of renewable energy irduding insaallation of
mini solar grids systems and generation using biogas;
X.  Promgtion of the local manufacture of transformers, prepaid meters and other

spares;




xl. Expansion of Hwange Thermal Station (600MW), and Kariba South Hydro Power
Station (peak power 300MW);
xii. Development of a greenfield project - Batoka Gorge (1,600MW);
xiii. Development of Sengwa coal and Lupane gas projects during the Plan period; and

xiv. Examine the possibility of generating electricity through nuclear energy.

]



4.2 THE LIQUID FUEL SECTOR

4.2.1 Introduction

Zimbabwe imports all of its {iquid fuel requirements and tie estimated monthly demand
(Iitres) with the economy at its peak for diesel, petrol and jet fuel was 105 million, 90
mitlion and 15 million litres respectively with wransport and agricultural sectors consuming
60%.

4.2.2 Challenges and Constraints
l.  Aged eQuipment and poor state of Infrastructure; and

ii. Undercapitalization compounded by debt-ridden Rnancial positions.

4.2.3 Policy Objecbves
i. Toensure adequake supply of fuel for both desnestic and industrial use; and

ti. To produce and use bio fuels.

4.2.4 Policy Targets
|.  Establish an independent regulator by 2011;
ii. Increase production and use ethanol blend and bio-fuels by 2012;
i, Bera pipetine capacky utilisation % be over SO by 2011; and
iv.  Strengthening of the Independent Regulator.

4.2.5 Policy Measures

i. Restrucbire N@®CZIM to eliminate conflict of roles/interests by separatiitg service
provision and operat:ng the infrastructure;

i. Effective impostation of liquid fuels will be implemented by enswing tiat all
petroleum producks are breught In%o the counwy by rail and through the Beira
pipeline;

ii, Promote production and use of renewsable energy intluding ethiano! blending and
bio-diesel production; and
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iv. Enforee environmental impact eertification for dl infrashucture projecks before

sommencement,

4.2.6 National Programmes and Projects
I, Rehabilitation of Feruka Qil Refinery Plant;
tl. Increasad use of the oil pipeline as hub for SADC region ;
iil.  Consbviction of crude oil pipeline;
iv.  Construction of Jet Al dispensing fadiities at Harare Insemational Airport;
v, Promo¥ preduction and use of renewable energy Including ethanol blendisg and
blo diesel production; and

vi. Conversion of coal o liquid fuel.
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4.3 TRANSPORT AND COMMUNICATION

Introduction

The Government recognises transpoit infrastructure as a pivotal vehicle to esonomic
growth as it plays a critical role In socio-escnomic develapment through the movement of
goods and passengers. The transport sector fadltates economic activties and access o
local, reglonal and International markets. Zimbabwe is strategically positioned to provide a
gateway w makew within the SADC region,

The transport network comprises roads, 1all and air with the public sector as the main
provider of the infrastricture services, giveir the hisborical minimal participation of the

Private Sectorin the provision of infrastructure.

The communieation section sedor is regulated by the Postal and Telecommunication
Regulatory Authority of Zimbabwe (POTRAZ). The deregulation of the Communication
indusbhy resulted In the issuing of lisenses to several players and currently there is one
lixed telephone operaser and 3 mobile telephoie operatois operating in the S00-1800MHz
baid with subscribers above & million.

Dwing the Plan peiiod, Government will ensure viability of State Enterprises such as Net
One, Tel Ore and Zimpost

4.3.1 Roads

4.3.1.1 Introduction

The geneial condtion of roads has deteyioiated due to Inadequate funding for regular
maintenance. During the Plan period, rural roads wil be the primary responsibilty of
Government while other major roads will largely be developed through PPPs. The
rehabllitation and maintenanee of major bunk roads commenced in 2009 and is ongoing.
The Government introduced toll gates In August 2009 which are facllitating the

mobilization of resources for rehabilltation and maintenanoce of the road network.
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4.3.1.2 Challenges and Constraints
. Lack of repalrs and maintenance for bunk, sural and urban road netwarks due to
firtanaial constraints;
ii. Destruction of roads by overloaded heavy goods vehicles;
iil.  Skills flight;
[v. Long projec: roll out l@ad nmes;
v. Lok of an Integrated approach in transport polcy formulation;
vl. High rates of ascidents; and
vil,  Inadeduate funding for prajects.

4.3.1.3 Policy Objectives
I.  Tohave awell developed trunk road network; and
il. A welldevebped and maintained rural and urban road netwark

4.3.1.4 Policy Targets
|, Putbng in place legisktion Framewark for PPPs;
il.  Dualisation of the Beikdiidge % Chirundu road by 2015;
ill.  Pat holes repaired on urban roads by 2013;
iv. Well maintained rural roads by 2012; and
v. Enhance maintenanee pesfarmance of 1ural aecess roads by 2012.

4.3.1.5 Policy Measures

. Finalze and adopt the draft Natonal Transpoit Policy to facllitade the
development of an Inkegrated transport system;

.  Long ¥erm planning ard development of the transport seivice to aoptimise
résource use and to ensure various transport modes somplement each other;

fl. Harmonize management of rcads & avoid averlaps and gaps amongst the
responsible institutians, i.e. Department of Roads, Rural District Council, Urban
Councll and District Developnient Fund;
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vl.

4.3.1.6

et
",

vi.

Vii.

Viii.

Establish an Indepenident Boarder Posw Authoiity Hirough legistation for
managing, administering and regulating all the land poté & the border poits
country -wide;

Zimbabwe National Road Authority (ZINARA) ko execute s functions as defined
by the Road Act; and

Develop and adopt environmental best mactiee for road development and

managemernt.

National Programmes and Projects

Rehabilitation and maintenance of the existing road networle In botk rural and
urban areas. Community partieipaton in road maintenance in rural areas
through public works programmes which are properly planned, implemenyed
and monisored;

Rehabilitation of rural roads by Government to enstire access 6o markes and
other development needs;

Upgrading of Regional Trunk Road Netwoik (RTRN} %o develop Zimbabwe into a
regional hub, The flist project will be the dualisation of the Bebidge -Harare-
Chirundu road {935 km) through PPPs commencing 2011;

Rehabilitation of bridges;

Constiuction of toligates infrasbucture and Inroduction of a eomputerzed
acoounting system for accountability and effective monioring of the funds;

An ef‘ective National Road Safety Programme with transport safety and security
regulations %o reduee the inddenees of road aecidents, loss of lives and property
and their impact on the esonomy;

Road network expansion in both urban and rural areas;

Promotion of the Rural Fieet Renewal programme for the remewal and
refurbishment of old buses by the Private Sector through the provision of
ineentives; and

Commence the development of corridors, e.g. the Harare-MutareBeira and
Harare-Nyamapanda-Changara.




4.3.2 Rail

4.3.2.1 Introduction

The rail network is critical for economic recovery and development as it sonnedts ali major
economic centres providing transport for bulkk raw maverials, finished goods and
passengers. The rall tack Infrashiicture, signalling and telecommunication system has
deteriorated due to theft and lask of regular repairs and maintenance resuling from

financial constrains.

The rail network covers 3,077km of which 318km is eoncessioned % 8BulawayoBeitbridge
Railway (Private) Limited. Of te 2,759km maintgined by tin: public sector through the
National Raibways of Zimbabwe, anfy 313km (Dabuka & Harare) was atiginally electrified,
but it has since been vandalized and will need to be restaited from %tatch. This, eoupled
with reduced economic activity has negatively impacted capacty ulMfization as shown In
Fiqure 4.2 below:-

Fig 4.2: Rail Capacity Utilization (2000-2010) in millions
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NRZ's designed capacity is to move a tonnage of 18 millon annualy. Between 1995 and
1999 NRZ managed to move an average of 12 million tonnage annually. However, from
2000 to 2810 there has been a sharp decfine that has seen moverent of an average of 5
milion sonnage owing to a number of chatlenges and coastrainks in NRZ.

There has been a massive desenoration of traction and rofing stock assets in NRZ, This
emanated from inadequate malntenance arid non-teplacement of obsolete assets resulting
in low avaikbitity o roliing steck as indicatedin table 4.5 below.

Table 4.5: Roliing stock as at 2010

Losomotives 168 S5 33%
Wagons 8,682 4,646 54%
Coaches 315 117 37%
Source: NRZ

4.3.2.2 Challenges and Constraints
The challenges faced by the sector [nclude the following:

i. Dilapidated rall infrastructure;
il.  Theft and vandalism of signalling and telecommunications systems;
Skilis flight in key positions;

-
:

Obsolese equipment and looomotives, coaches and wagons;

< T

Inefectve safety programmes; and

vi. Absence of a regulator.
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4.3.2.3 Palicy Objective
Have a functional and robust rail track infrastructure.

4.3.2.4 Policy Targets
i. Remove cautions from the rail track by 2011;
ii. Restore signalling system by 2012;
ili, Introduce a multi-user system by 2011;
Iv. Establish an independent Regulatory Authority by 2011; and
v. Expand the railway by construction of new links and new lines by 2015.

4.3.2.5 Policy measures

i, Review the regulatory framework goveming railway transport and establish an
independent Regulatory Authority;

iil. Pursue strategic partnerships;

iii. Concessioning of sections of the track;

iv. Establish a separate body to ownfoperate infrastructure while rail services are
opened up to a number of sector players for a fee; and

v. Introduce a National Rail Safety Programme with ransport safety and security

regulations.

4.3.2.6 National Programme and Projects

l.  Rehabilitation of the existing rail track infrastructure, signalling and
telecommunications systems and recovery of track cautions;

ii. Increasing the availability of locomotives, coaches and wagons;

iii, Rehabilitation of NRZ through PPP programmes; and

Iv. Rall infrastructure expansion programme Including construction of new links and
new lines to provide shorter routes to/from the seaports to develop Zimbabwe
into a viable and efficient regional hub.




4.3.3 Air

4.3.3.1 Introduction

The country has three international airports, Harare International Airport, Joshua
Mghabuko Nkomo International Airport in Bulawayo, and Victoria Falls Airport. There are
also domestic airparts and airstrips that could be further developed in areas such as
Masvingo, Hwange, Mushumbi Pools, Buml Hills, Buffalo Range, Kariba, Gweru and
Mutare. The country has more than 200 privately-owned airstrips/aerodromes
countrywide. The Civil Aviation Authority of Zimbabwe (CAAZ) is the regulator, custodian
and manager of the aviation infrastructure and provides air traffic control services.

The national state-owned airline, Air Zimbabwe, is the provider of cargo and passenger
services with a total fleet of eight aircrafts, of which five have been in use for longer
than the 15 years industry average, resulting in high cost maintenance and fuel
consumptior.

There is an urgent need for a strategic partner for the recapitalisation, rehabilitation and
efficient management of the national airine to achleve competitiveness. Most national
airlines world over have either been privatised or have invited private sector strategic

partners to improve efficiency and internabional competitiveness.

4.3.3.2 Challenges and Constraints
The sector is characterized by a number of challenges including:

i. Skills flight;
ii. Lack of funds for maintenance, rehabilitation and replacement of aged fleet;
ili, Lack of state of the art terminals and obsolete equipment and facliities;
lv. Lack of an Independent regulatory authority; and
v. Debt overhang resulting in limited lines of credit.
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4.3.3.3 Policy Objectives
i.  To provide reliable air transport; and

i. To develop a regional hub.

4.3.3.4 Policy Targets
I.  Aviable and reliable national aitline by 2012; and
ii. Increase number of airlines into Zimbabwe to 40 by 2015.

4.3.3.5 Policy Measures
i.  Engage a strategic partner for Air Zimbabwe;
ii. Upgrade and rehabilitate all airports;
iii. Formulate and implement the Civil Aviation Policy Framework;
iv. Restructure CAAZ into an independent Regulatory Authority;
v. Imptement the Open Skies Policy fully to ensure provision of an efficient and
modern air ransport system;
vi. Make Harare International Airport a viable hub for African airports connections; and
vii. Develop and adopt environmental best practice for aviation with focus on aviation
impact on climate change,

4.3.3.6 National Programmes and Projects
The following programmes will be implemented under the Airports [nfrastructure
Development and Equipment Modernisation Programme:

i.  Rehabilitation of Harare International Airport runway;

i. Completion of the JM Nkomo terminal building;
iii., Modernization of air navigation equipment for all airports; and
Iv. Replacement of air terminal meteorological equipment.
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4.4 WATERAND SANITATION

4.4.1 Introduction

Zimbabwe's water supply and sanitation serviees have deweriorated due to persisvent
droughis that have resulbex in a severe strain on both surface and undexg@round water.
This has been exacerbated by aged infrastructure and lack of repair arrd maintenance
servioes due to financial constrain®e. In addibon, pepulation growth and continued rusal
andurban migration has put pressure on the already strained infrastructure.

The erratic water supplies resulted in a dearease in industrial preduction and a nationwide
chokra epidemic which claimed over 4,000 lives and affecked over 100,000 people in
2008. The curvent water capacity utllizalion is abaut 63% of Installed capadity and the

constimption distributionis as follows:

Figure 4.3: Water Consumption

Water Consumption
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In urban areas, small towns and growth points, safe eoverage kvels for waker and
sanitaton are around 90%. However, ace2e% ¥ safe and refiable water and sanitation
has fallen to levels of around 40-60%.

In rural areas, safe aceess and coverage levels of waker are around 40-50% and about
55% of waver fadlities are non functienal. Acoess to sanitation has fallen to levels
below 25%.

4.4.2 Challenges and Constraints
.. Aged Infrastructure Including conveyance systems, pumpé and burst water pipes
resulting in erratic water supplies;
Il. Inadequate waker treatment chemicals;
lil.  tack of long term planning regarding urban expansion and resettlement $chemes
resulting in some new settlements without access to water and sewerage system;
iv.  Lack of adherence to existing legislation and weak policy implementation;
v. Lack of funding for repaits and maintenanee, expansion works and chemicals;
vl.  Skills flight;
vi.  8iling and colection challenges;
vili,  Unpredictable impact of dimake change which fuitiier exace:bases water shortages,
and
x. The flliing up of tailets, with little/no new Investmenks in the rural areas.
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i
ii.
iil.
Iv.

V.

4.4.3 Policy Objectives

4.4.4 Policy Target
Halve, by 20185, the proportion of people without sustainable access to safe
drinking water and basic sanitation.

Supply adequate and dean water for urban and rural community use;
Adequate water for irrigation, agricultural and industrial use,

Efficient Water, Sanitation and Hygiene (WASH) management;
Improve water conservation; and

Utilise water bodies for hydro electricity schemes.

4.4.5 Policy Measures

iv.

Vi,

vil.

Introduce a regulatory framework govemning water and enforcement of quality
assurance issues;

Establish an independent Water and Sanitation Regulatory Commission to ensure
appropriate pricing of water;

Review allied Acts such as the Mines and Minerals Act, Urban Councils Act, Rural
District Councils Act, Environmental Management Act, and other regulations that
govern water and sanitation and synchronize them with the Water Act;

Review and develop WASH sector policies and stretegic plans including
understanding impact of programmes on health and nutritional outcomes;

Clarify institutional roles and strengthen institutional capacity for integrated WASH
management;

Promote local manufacture of water treatment chemicals; and

Carry out regular dam safety inspections and assessments.

4.4.6 National Projects and Programmes
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Rehabilitation and upgrading of water and sewerage infrastructure in 2011 in all

major towns, small towns and service centres;




ii. Provision of netres induding pre-paid metres for new colmnections and replasement
of non-functional ones by local authorities;

ti.  Rehabilltation of all non-fiinclional water poinss In ritral areas;

. Diilling of boreholes in rura! areas;

v.  Construction of latrines in iural areas;

vl  Compledon of Mtshabezi pipeline to increase Sulawayo water supplies commencing
2011,

vi. Compietion of Tokwe Mukosi Dam commendng 2011;

viii,  Construction of Kunzvi Dam eommencng 2011; and

x. Construction of Gwayi - Shangant Project




4.5 LOCAL GOVERNMENT

4.5.1 Introduction

Zimbabwe boasts of a remarkable local Governmenit system Hiat covers the entire country
right down to the vlllage level where the ultimate beneficlary population are found. The
strength of the local Government system bk the premise of which all development
inttiatives are built and without a salid foundation, the best and ntest noble development

goals will not be achieved.

‘There are currently ninety-two (92) local authorities throiighout Zimbabwe offering a
variety of ses sices, thoudh at a less desirable level. These local authorities have westhered
the turbulent esonomic pericd and have emerged somewhat battered and bruised. If
Zimbabwe Ik to return to e former vibrancy then a concerted capacity bullding
programme of loeel auttiorities is essential during the Plan period.

1t is also nove worthy those local authoritiesand traditional leadets operate on delegated
powers. It is therefore imperative that the monioring offises are also relnforoed ¥ carry

out this obligation for Central Government.

There k currently a regional inlliative do mainstream local Government Inko the Southemn
African Development Community (SADC) under the Soclai and Human Development Desk.
The rationale behind this is ¥ ensure the realisation of tixe Millennium Developnent Goals
by all members States as undeipinned by vibrant local Gavernment regimes thraugh ther
implementation at local level.

4.5.2 Challenges and constraints

The following challenges are faced in the local Government sector-.-
i. Financial non viability;
ii. Obsolete equipment;




iii. Outdated billitsg sys:ems and ascounting packages;
iv. Inddequate or non availabte trunk services;
v. Aging on siseinfrastruchure; and

vi. Non complant internal plannitg and monitoring systems.

4.5.3 Palicy Objective

l. To enhance service delivery by all local autharities; and

ii. To capacitate the Ministry % monitor, regulate, fadlitate and promo¥e sound local
govermanee.

4.5.4 Paolicy Target

i, To restore local authorities to the leve! of serviee delivery of 1995 by 2012; and
li. To enhance local authaiity serviee deltvery to optimum levels by 2015.

4.5.5 Policy Measures

The Ministy i In te processing of examining the regulamory framework that governs the
local Government sector. This is currently contained in four main Acs with a view %
harmonising and modernising the legal environment so as to aeake a conducive legislative
framework within which ty2 various acktors would deliver ses 7ices ¥ the rate payers.

Further %othis, the Ministty has idesstified four areas of intervention:-

1. Mowitoring trough Systems Audits undertaken regularly at sub national level and
by requiar attendance at local authority meetings;,
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ii. Regulation through the soistant review of the guiding principles;
iii. Factiitation by creating 3 conducive enwironment in which local authorities ope: ave;

and
[v. Proimotion through capacity building of local auttwrities.

The Ministiy will utllise these feur methods at all levels of its structures %e achieve te

desred outcome.

4.5.6 National Projects and Programmes

i. The harmonisation and modernisation of the |egmiative framework;

ii. The recapitalisation of local authorities;

lli. The ¢apacity bullding of local authorities;

iv. The ntroduction of Resulss Based Management into local authorities;

v. The training of councillors and staff;

vi. The provision of up-to-dase manualks on the varus councl operations, and

vll. The provision of equipment to the Ministiy to undertakeits functions and roles.




4.6 HOUSING AND CONSTRUCTION

4.6.1 Introduction

The Zimbabwean housing sechor has been characterized by Inadequate af‘ordable and
deeent housling, low level of urban home ownership and inappropriate dwelling units, The
increase of population in urban areas has led to an escalation in demand far housing. The
dedine in the dellvery of housing units is atiributed %o contracting budgetary allocations
sinee the sector has largely been dominated by Hie public sector with minimal privase
sextor participation. This has aleo been compounded by liquidity ecnstrainks making it
difflcult for private sector participation.

The performance of the construction Industry in Zimbabwe has been on the dedine due %o
shortages of key raw materials, high opeiational cosw, skills flight and also downsizing of
some #onshiuction companies

4.6.2 Challenges and Constraints
The key chalenges faeed by the housing and ecnshuction sector are;
1  Shortage of buliding materials;
Il.  Skills Right and downsizing of some consiruction businesses;
lil. — Lack of inanong for construction projects and mainsenance;
ive.  Uncoordinated wwn planning and rural resettlement: and
v. lncreased demand for urban hotsing resulting from rural to urban migratlon.




4.6.3 Policy Objective
i. Increase the ability for local authorities to provide adeguate social services;
i. To strike a balance between population and infrastructure;
il. Increase the availability of safe and affordable housing; and
ili. Increase the availability of social amenities.

4.6.4 Policy Targets
i.  Eliminating housing backlogs by 2015; and
fl. Halve housing dependency ratio at household level by 2015.

4.6.5 Policy Measures
The MTP seeks to provide adequate, affordable and decent housing to the population. In

this regard, the following measures will be put in place:-

l.  Government will revitalise provindal and district administration, lacal authorities
and sub-district institutions through institutionalised training and resource
mobilisation;

ii. The Government will review and harmonize the National Housing Policy through the
Ministry of Natlonal Housing, evaluate the National Housing Dellvery Programme
and mobilize resources for project completion. The national housing policy will be
interrogated along with population growth projections and long term infrastructure
development planning to ensure adequate provision of the entlre basic
infrastructure;

ii.  Establish PPPs framework to facilitate Private Sector participation in residential,
commercial and public sector property development;

lv. Promote construction of sustainable and environmentally Integrated buildings
through use of environmentally friendly materials and designs which promote water
harvesting, use of renewable energy and good waste management;

v. Consider relocation of the Harare Remand Prison Complex on a swap deal and sell
the present land as prime real estate business araa;
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vi.  Ministries of Public Worlke and National Hosind and Social Ameities will centrally
administer the constructon of all public buildings and Gvil serviee housing,

vil.  The Ministry of Local Government, Urban and Rural Development willl Indagrate long
term planning for urban expansion with Hu2 respective line ministries responsible
for infrasbucture provision. This will involve determining the projected size of clies
and planning the establishment of sateliie towns to avoid unsustainabe population
growth;

vii,  Local Authosities will some up with measures %0 ensure that land is allocaved in line
with approved wown planning & ensure reserved land & used for its intended
purposes, e.g. land reserved for Industrial parke should not be used for residential
purposes, and

ix. Review laws and regulations pert@ining ¥ lease arrangemesits, induding the role
and functions of the Rent Board & eneourage Private Sector housing and
oconstruction.

4.6.6 National Programmes and Projects

i  Rehabilitation and maintenance of all public buildings,

ii. Assessmetit, then completion of statled housing projecks where it is necessary to do
50, social amenities and public works sonsbuction projects particularly eonnected %o
educavon and heath;

tl.  Constrizchon of core houses and provision of associated housing and soctal
amenities servioes to provide affordable housing to the low ineome eamers;

tv.  Construction of affordable housing for the avil servants;

v. Provision and designation of jand for Private Sector development for the low to
middle Income earners;

vi.  Enhancement of rural housing programmes through the Rural Housing Fund, and

vii. Construction of @ new Parlement and the Members of Pailiament village
sommencing 2012 to reduce the high accommodation expenses currently incurred
by the Government
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4.7 INFORMATION COMMUNICATION TECHNOLOGY (ICTS)

4.7.1 Introduction

The emergence and convergence of ICTs has remained at the centre of global social-
economic transformations. As a vresult of the convergence of information,
selecommunications, broadcasting and eomputers, the ICT secdor now embiaces a large
range of Indisties and sewvices, Indeed the ICT %ector is now a key infrastructural
enabler on one hand whilst It is also @ compet tive Industiy on the other.

During the Plan perlod and beyond, ICT will act as a2 catalyst for national socio-esonomic
growth tereby propelling Zimbabwe into a knowledge sooety with ubiquitous connecbvity
by 2015. This will enhance the counbtys competitiveness in the world In order to
stimulate and snstaln econemic growth through the systematic application and innovative

use of Information Communication Technology (ICT).

Dwing He Plan period, the ICT sector is expeded to grow In teaps and bounds as
Zimbabwe journeys wewards the knowiedge economy. Currently the ICT sector Is
dominated by 15 intemnet aceess and public data service licenses issiied and over 30
intemet services providers The Governmentis working on co-ordinating and rationalising
the investment In fibre optic Gable to the undeised cable to facilitave speedy and reliable
connectivity at a lower cost.

4.7.2 Challenges and Constraints

The challenges facing the ICI sector are:-
i.  Lack of coordination amongst selvice providess in infrastructure development
and usage Includihg shaiing;
ii. Limited dats management capacity,
iii. Inadequate ICr skills;
fv. Limlited finantal resources for [CT development;
v. Lack of updated regulatosy framework; and
vl. Theftand vandallsm of ICT infrastructure and eQuipment.




4.7.3 Policy objectives
.  To make ICT products and services accessible to the wider population at
affordable prices;
ii. To transform Government operations and service delivery through effective
use of ICTs; and
ill. To transform the country Into a knowledge based soclety.

4.7.4 Policy Targets
i. Enactment of the ICT Bill by 2011; and
ii. E-Government connectivity and services to all Government ministries and
public institutions e.g. educational and haalth establishments by 2012.

4.7.5 Policy Measures

i. Finalize and adopt the draft ICT Bill to pave way for the liberalization of the sector
to promote investment and increase competition;

li. [Establish a policy on E-Government that will facllitate connectivity of all
Government ministries and agencies and promote access to Government services
by the public and potential investors;

iii. Review and amend the current ICT policy to ensure compliance with modern
trends, standards and quality of ICT services;

iv. Design a policy framework to promote sharing of infrastructure amongst industry
players induding use of existing and proposed fibre links infrastructure, sharing of
mobile phone base stations to facilitate faster expansion of networks, shared costs
in upgrading to new technologies and reduced end user costs;

v. Develop a national policy strategy for cyber security and a national quality
assurance framework for ICTs;

vi. Support local software and other ICT products developers through market-
mediated incentives; and

vii. Creating a conducive environment for the development of ICT such as ICT
technology parks by 2012.
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4.7.6 National Projects and Programmes

Vi,

vil,

viii.

Network Expansion and Capacity Building Programme including the establishment
of high-bandwidth national and on the intemnational gateways by connecting to the
undersea cables through Harare-Mutare to Mozambique and Harare-Beitbridge to
South Africa; and establishment of terrestrial link to Botswana;

E-Government programme that ensures connectivity of all Government ministries
and agencies thus promoting access to Government information and services by the
public/potential investors and intra Govemment;

National Cyber Security Programme and other related policies for the ICT sector;
Promote awareness and advocacy for ICT literacy and utilisation paying particular
attention to people living with disabilities, women and children,

Advocate for Inclusion of compulsory inclusion of the ICT subjects in the curricula at
all levels of education. Ensure optimal utilisation of computers in the education
sector and seek to provide computers to schools;

Promote national research projects, innovative locally developed applications,
technology solutions and large-scale assembly of electronic products through
establishment of ICT technology parks and incubation hubs working in collaboration
with international/regional organisations;

Establish Community Information Centres in urban and rural communities for easy
access to information;

Establish an e-business framework and community connectivity with e-services
provision countrywide;

Local production of software and Its marketing locally, regionally and
internationally; and

Establish National Digital Archives and Computerisation Programme in a bid to
upgrade from manual record keeping to digital electronic operations.




4.8 MEDIA, INFORMATION AND PUSLICITY

4.8.1 Introduction

Effective infeimation dissemination is key to mobilziig the dbtizemy for the
Implementation of national programmes To that end, revamping and expanding
Infrastructure and platforms for information dissemination and consumption is important
to the overall execution of the various Gevernnient programmes eivisaged under the
Medium Term Plan,

4.8.2 Challenges and Constraints
i. Informabon dissemination infrastructure that is geographically skewed in favour of
urban areas; and
li. Obsolete and inefficient Information dissemination Infrastructure.

4.8.3 Policy Objectives
i. To modemize the grid by digitalizing & in compliance with the SADC and
world-ime benehmarks; and
Il.  To expand the capacity at mach site to ascommodate new signals from

new broadcast players.

4.8.4 Policy Targets
i, To make 2imbabwe digitally compliant by 2015;
. To expand the breadcasting network to ensure coverage of the whoie
territory of Zimbabwe by 2015; and
iii. To put up 48 ¥levision transinission sites, 34 frequency Modulation sites
and 60 siees far sommunty radics by 2015,
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4.8.5 Policy Measures
The following policy measures will be put in place over the plan period:-

i.  Adequately resource and capaciate the Fim School;
i. Promote investments in studios and production feclities for music, drama, film and
multimedia creative information packages; and
il.  Switch-aver to modern and veisatile digital broadcast system which will govem
global broadcasting in plase of the outdated ana logue broadcast system.

4.8.6 National Programmes and Projects
The following National Prajects and Programmes will be carried out under the MTP:-

i. Digitiksation and Expansion of tite Natienal Transmission Network;

i. Diitallzation and Expansion of National Studios. This project will embrace Ouwide
Broadcasting (OR) Lnits and Sateliide Uplinks It will ex:end to securing transponder
space for natlonal stations o ensure global sateltite transmission;

iii. Establishment of a Conkent Development Centre;

iv.  Equipping tie National Rim School;

v. Developmesnt of Community Radios with a major focus on rural eesmmuenities;

vi. Development of National Information Kosks/Huke %o complement community radios
% plug the iural information deficiency. The initial phase envisages set.ing up one
such centre in each district on a pilotbasis; and

vii.  Mobile Videa Vans Project ¥ siyow educational and enteitainment material for rural

development and mobilization.
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4.9 SCIENCE, TECHNOLOGY AND TNNOVATION

4.9.1 Introduction

The integration of Science, Technology and Innovation is key to economic growth and
transformation and is central % global economic competitiveness and sustainable
development. Zimbabwe recognikes the crtical role played by Sdence, Techrology and
Inivovation in national development. However, Zimbabwe has not benefited suffisiently
from the vast diverse and rich knowledge on sciense and technology due to

uncoordinated research and innovation efforts.

4.9.2 Challenges and Constraints
The sector is faced by the follawing challenges:-

i»  Inadequate skills;

N, lack of cntical resources and infrastrivcture 80 develop and integrade Science,
Technology and Innovation;

ii, Lack of an in¥arative policy framework resuiting in uncoordinated research
work; and

v. Weak links between the productive secher, regional and International

sounterparts.

4.9.3 Policy Obgectives
t. To Ncrease the adoption of eechnology aid eithance competiiveness;
I To increase processing and value addiion of primary preducts; and
iil.  To establish textinology hased industries.

4.9.4 Policy Targeds
k., Commerdalise res@arch projecss recommended by SIRDC and sim lar inst itutiens by 2012; and
i. Streamine existing universities to increase the seaching and Ntesface of science, technology
and mathematics with business by 2013
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4.9.5 Policy Measures

i. Review the National Sclence and Technotogy Policy & strengthen the role of
Science, Technalogy and Innovation In the economy;

ii. Establish a Sdence, Technology and Imivation Performanee Management
Framework for effedlive co-ordination of national SGenee, Technology and
Innovaton acOvities, trasking implementation of vanous initiatives and evaluation
tiereof. This will also seek to leverage Hie activities of international organisations
working in e sountry;

ili. Cotlaborate witiy regional and Inemational res@drch institutions and continuous
monioring of sdence and technalogy developments globally o the benefit of
Zimbabwe on Science, Technoleqy and Innovatian issies;

iv. Strengthen polcies to enhance awareness and public understanding of Scienee,
Tedhnology and innovation and improving the quality of scientific and ¥chnological
learning;

v. Promoee science and technology as an integral component of individual life
improvement. The identificalon of the Scienee, Technology and Innovation issues
will be done through analysis of all socio-economic sector needs;

vi. [Engage international organisations for funding of identified research and
development projects and other Science, Teshndogy and Innovation inibatives;

vii, Draft and implasnent a policy to raise Research and Development (R&D) funding to
atleast 1% of GDP in line with the position adopt¥ed fellowing the ratification of the
SAPC Protocol on Scienee and Technolcqy;

viii. Ensourage the Privatke Seddor to provide capital to bridge the gaps in scienee and
sachnology and in financing innovation progiammes in @ manner that is mutually
berveficial;

iX. Promose Hie use of Indigenous Knowiedge Syseems (IKS) especilly those with
scienee and technology dimeitsions;

x. Piomote the teaching of mathematics and sclences at every level of education
todether with enhanced training of teachers and lecturers to augment Sdence
Technotogy and Innovation awareness and appreciation of its importanee and

impact on everyday |fe among policy makers and the general public;




xl.  Set up networke of scienee and technology with Zimbabwean expei% In the
Diaspora with spedific locatly based focal points and specific technology mobllisation
goals. The fociis will be on technologies that accelerate preductivity; and

xil.  Promote deveiopment of local alternative energy teshinologies.

4.9.6 National Programmes and Projects

i. Developa databank for R&D resuls appropiate for commercialsation;

ii. Establlsh a National Science, Technology and Innovation Fund to secure both
domestic and International funding In support of the national Scietice, Technology
and Innovation sechor;

li.  Upgiade technology based initiatives gesnerated by th2 Informal secdor; and

iv. Comprehesisive programme on the explotation of nanotechnology.
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CHAPTER 5

INVESTMENT PROMOTION,

CO-ORDINATION AND REGULATION




S INVESIMENTPROMOTION, CO-ORDINATION AND REGULATION

5.1 Situation Analysis

Leveds of investment in e Zimbabwean economy have histarically been low, averaging
around 4% of GDP since Independence. This & in stark contrast W the fast growing
econminies of East Asia where investinent levels reach over 38% of GODP. China's
consistent high GOP growti) rate, for example, was underpinned by investment rates in
the ordes of up %0 40% of GDP.

Fig5.1: Zimbabwe Investment Trends: 1997 - 2010 (as % of GDP).
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5.2 Challenges and Constraints
i The time taken to approve and aequire residence and work permisé is too long;
i,  Time taken to apprave investment projectsis too long;
i,  Poor infrastriscture;
iv.  Negative piiblicity;
v. High Startup costs;
vi, The imposition of sanctions by thie USA and Weskem Europe led & the flight of
Investment;
vii. MarketImperfections; and
viii.  Violation of BIPPAs.
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5.3 Policy Objective
To ceate a conducive investment climate which triggers investment flows that will

foster sustainable economic growth and development.

5.4 Policy Targets
i. Operationalisation of Zimbabwe Investment Authority (ZIA) One Stop Shop
investment centre;
il. Come up with an investment Promotion and Protection bill by December 2011;
iii. Finalisasion of the amendment of the Mines and Minerals Act;
iv.  Set up a National Investment Council by 2011; and
v. ldentifying competitive Investment secyors and corridors.

5.5 Drivers

The conclusion of negotiated BIPPA arrangements and their implementation will provide a
significant boost to much needed investment and credit expansion in critical sectors of the
economy. Investment opportunities will exist in national priority projects, such as in
energy, transport, ICT, and water & sanitation among others.

Table 5.1 below shows the investment opportunities identified by the MTP in the various
sectors.
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Table S.1: Investment Opportunities

Manufacturing

ABro-

prasessing

The country’s economy 8 an agro based economy provides
abundant opportunities for investment In value addition In
the agriculture sector, far instance, meat processing, fish
processing, food processing, fruit |uiee manufacturing,
hatticultsre and flariculkure, processing of cot:on fnt,
cigarette manufacturing sugar milling and timber prosessing.

Textlles

Cottan glnnlig, sPinning, weaving FHnishing textlles and
knitting praducts

Clothlng &

Footwear

Apparels and footwear

Chemicab

Fertllisers, insectickles, pesticides, paints, varnkshes, soaps,
deteigents, inks, glues, polishes, phaimaeeutlcals, industrial
chemlcals, petroleum productks, rubber and plastic produces

wood &
Fumiture

Saw miliing, waaden products, furniture and lctures

Metal 8 metal
praducts

Machinery and equipme nt,

Technelogy

Information  processing. computer  assembly, solar

technology and consumer electronins 1adio and

communicadion equipment

Mining

Prospecting and minitg of various minerals
including gold, coal, damond, granite and

platinum (of which The countty has the second largest
reserves In the world after South Africal Oppartunilies ako
axist [n the beneficlation of the minerals e.d. cuRting and
palishing of diamonds, jewellery manufacturing and tile
manulacturing from hlask Eranite. Quarfying and minersal
exploration. The count: ¥ boasts of 26 bilion tonnes of in situ
in Its Mid2ambezi and Sub-limpopa reglons.
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Tourlsm Infrastructure | Construction of hotels and lodges in designated tourism
and 2ones. Opportunities also exist for upgrading airport and
Developmerit anclilary infrastructure.
Tourism Running and operating tourist facilities e.g. in the South
services Eastern part of the country
Agriculture Primary Primary production of food and other cash crops, Primary
: horticulture, game, wild life ranching, livestock, Poultry
Agtcuitute farming, fishing and fish Farming
infrastructure Construction of | Medium priced residantial accommodation,
Development Buildings
Commaercial and industrial buildings [industriat parks, factory
shells & office accommodation)
Public Development of Toll roads, building and
Infrastructure
upgrading of alrports, construction of dams and bridges, The
government also invites the private sector into joint
ventures in the Public Private Partnerships {"PPf's"), while
invastors can also participate In Bulld Operate and Transfer
[“ROT") and Build Own Operate and Transfer {"BOOT")
Investment structures. BOT & BOOT structures qualify for
tax concessions as shown under the incentives section,
Transport Road haulage, tourist transport, car hire and taxis
ICT Construction and upgrading of telecommunication facilities.
Agaln PPP’s, BOT, BOOT are welcome
Energy Building of power generation &

Transmission facllitles. PPP's, BOT, 800T are welcome

Other critical investment areas for sustainable development include:-

i.  Mineral extraction and beneficiation;

H.  Agro-processing;
iii. Wood and furniture;
lv.  Industrial chemicals;
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v. Tourisin-related projects; and
vi. Contract faiming in tobaeco, sotton, poulwy and haiticulture

ZA will continuously ideniify investment priorities, pronote Investment and make
Zimbabwe the preferred investment destination. In line with this, ZIA was trassformed
in¥ a One Swp Shop Investment Centre in Desember 2010 to facilitase the promotion of
both domestic and foreign Investment.

Other infrastructure drivers or support palicy measures to be putin plase during this plan
period include the feilowing:-
i. The speedy conciusion of on-going BIPPA negotiations with Iran, and India; and

the opening up of new neqotiations for more BIPPAs with other countries;

i. Further improvements %0 the @ase of doing bushness in Zimbabwe, as per
inkermational criveria’s described in the Global "Oeing Business Report”’ (see taive
5d%

iii. The setting up of a Legistive and Regulatosy Framework % govemn PPPs; and

. To legislade the transformation of ZA into a One Stop Shop Investment Centre
following i establishment through a cabinet directive.

B
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Table 5.2: Selecved Ease of Doing Business Rankings: Zimbabwe and Regional
Comparators, 2008-2009

Maur bus 1 1 6 2 B
South Africa 2 3 11 3 15
Balswana 3 3 4 S 13
Nambia 4 18 24 12 4
| Rwanda 5 2 3 3 3
| zambia 6 10 12 12 16
Kemwa 8 19 20 15 2
Uganda 1 2 31 21 Pl
Swaabnd 12 34 37 46 po
Nigesia 13 13 46 8 17
Lesottso 14 23 27 27 18
Tanzanla 15 17 29 15 1
Malawi 16 20 15 12 8
Mozambiq. e 18 1n 32 s =
Zmbabwe 28 28 = 18 12
i BRC 45 31 21 34 N

Souice: World 8ank-Intemational Finance @i paration (IRC)} 2010 Repoit

5.6 Policy Environment

The policy environment will be governed by the need bo create an investor-friendly and
level playing field for both domestic and foreign investors anchored to a stable macro-
economy. During the Plan period Govermmemt will embark on rigorois drive to at:ract
invesdment and make the country the most preferred investment destination in the region.
Such a policy environment wil include: -

i. Liberal capital aceount transactiosss;
li. Tox incentive packages for large-scale investors;
iii. Corporatetax deductians for infrastiucture development;
iv. Duty and VAT exemptions on imported capital gaods for PSIP investment activities
or otiier Priority areas described in this plan; and
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lv. Zero taxes on dividends and other forms of profit-sharing paid % residents or non-
residents, The MTP seeks to facilitate the speedy handling of VISA applications for
potential investors,

5.7 Policy Measures
The MTP seeks to:-
I, Influence speedy condusion of negotiated BIPPAs and also seeks to expedite the
negotiation of more BIPPAs with other countries;

ii. Reduce the procedures involved in the doing business arena;

ti., Come up with a clear Legislative and Regulatory Framework for governing PPPs;

lv. Encourage the urgent finalisation of amendment of the Mines and Minerals Act;

v.  Ensure that investment road shows are done in order to project Zimbabwe's image;

vi. Operationalise the Prime Minister's Investors Round Table to improve the
investment climate; and

vii. Ensure that incentlve structures are contlnuously assessed for them to be In
tandem with International best practises.

5.8 Incentives Currently Available
I, Remittance of 100% of after tax profit;

ii. Investors in the mining and tourism sector enjoy a tax holiday for the first 5 years
and taxed at a special rate of 25% after the first five years;

iii, 10% corporate tax for income derived from infrastructure developed for a period
of 15 years;

iv. Duty exemption on imported capital goods;

v. Not liable to tax from dividends paid to residents or non-residents; and

vi. VAT exemptions for the procurement of materials imported for use in the

Infrastructure development, Industrial land supplied by the Government on a thirty

year renewal lease.
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© PRIVATE SECTOR DEVELOPMENT

6.1 Introduction

In order % implement the plan and achieve the vision of the MTP, Privave Sector led
economic recovety has been identified as a key stradegic prioiity. The other strategic
priorities are employment craation and poverty reduction; human development and social

seaurity, good goveinance; and, cross Qatting prioriies including infrastr ucture.

The MTP will establish a platform for Zimbabwe % embak on a vibrant Private Sector
driven economy that is growing and wransforming from a primary preduct produces to a
producey of diversified manufachired products and services. The Private Sector will be the
engine of economic recovery and growth in Zimbabwe., necessitating far reaching
initstves and reforms % Ieduce e risk for investors and make Zimbabwe an attractive
investment destination. There will be need to re.orient the public sector to facilitate
private sector growth and development. Drawing on the lessons from Hie Eastern tigers

and on the resiiience and commibnent of our pegple, this is adhievable.

The fotlowing sectors will be key to ensuing progress in this area:-

[ Manufacturing;
i, Mining;
ii. Agriculture;
Iv. Tourism;
V. Finarce; and
Vi, Small and Medum Enterprises and cooperatives.

A deliberate effoit will be made to grow and promote Privase Sector development on the
back of the follewing:-

i.  Buiding on a long histaiy of local exiterprise and risk-taking;

B
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i. Improving aceess % intemational markets by foousing on tixe regional markets
emphasizing both SADC and COMESA;

lil. Incre@asing access o capital by belter aligning the finandal sector %o the real
economy;

iv.  Strengthening the woik of esonomic attachés in 2imbabwean embassies % market
Zimbabwaan products and services, Investment opportunities as well as look out for
opportunities available in other countries;

v. Identifying activities that can be perioimed by SMEs, taking advantage of low
overheads, e.g. dry food processing, ¥extile, plastics and toys,

vl. Commerdalizatien and privatization of PEs;

vii. Loeal procurement intiatives of products and services; and

viii,  Suppoit for engineeling and metal fabrication entesprises.

To achieve these objectives, the Government will provide a conducive policy environment
that will igniee Private Sector initiative, entrepreneurship as well as promote a saving and
investment culture. The emergence of a Univing and vibrant Private Sector that builds on
the combined strengsh and links between large firms on one hand, and micarg, small and
medium enterprises (MSMEs) on the other, is an essential prerequisite for Wiggering
economic dynamism. It will enhance productivity, transfer and diffusion of new industrial
wxchnotogies whilst maintaining ¢competitiveness, and contributing to entrepreneurship
develspment and u kimasely reducing poverty, as called forr under MDG 1.




6.2 Challenges and Constraints
L Aweak institutional framework fer Qustaining economic growth;
ii. tack of a conducive business environment for the needs of Privase Sector
Development (PSD);
ifi.  tack of institiutionatization of governance n MSMEs and Co-opelatives; and
iv. Rampant corruption.

The basic prerequisites for driving Private Sector ted esonomic resovery will indude:-

i.  The restoration of the confidence of the Private Sector;
.  Sound macro-economic management of institutions; and

ili.  Good corporate govemance systems.

6.3 INDIGENISATION AND ECONOMIC EMPOWERMENT

The Govermment will fecus on broad based economic empowerment during the Pian
period. Key on Governmesit's agenda will be to ensure tiwat the majority of Zimbabweans
are intBiated into mainstream economy so tit they become the major drivers and
beneficiaties of the economic activities in the country. The form of the broad based
empowerment will inctude share ownership, stable employment, housitt@ owtership and

awarding of contracks.

Emphasis will also be givenn %wwards the Implementation of Community Empowerment
Programmes and implementation cof social projects in areas where companies operase and
beyond. The Zimbabwe Inves:ment Authority OSS Investinent Centre will, through the
Indigenisation and Empowerment desk, facilitade and co-ordina¥e a broad based
empowerment proglamme.

Objectives of Indigenisation and Eeonomic Empowerment

The main objectives for the indigenisation of the economy are as follows:-

i.  Eeonomic empowerment of indigenous 2imbabweaiis by ittareasing their ownership
of productive assets in the economy 80 as ¥ aeate more waalth and reduee

poverty;
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ii. To create a conducive environment that will alow the indigenous Zimbabweans %
paiticpate in Hie economic development of their sounky and earn themselves self
respect;

ii. To develop a compettive private sector that spearheads economic growt| and
development; and

v. Todevelop a self sustaining esonomy.

The Government will encourage locals o partcipate in key sectors like e manufacturing,
tourism, mining, and financial sectnrs, among othvais. For example, in setdors like mining
where resources are finite, the involvement of the people of Zimbabwe becomes more
critical. 8esides shareholding, local people will also be empowered through tie provision
of mandatory social seiwviees and local procurement of goods and servises. Tie
Govemment, through ZIA, will promote domestic investment paiticulally into the reserved
sectars.

6.4 PUBLIC PRIVATE PARTNERSHIPS

The Govemmment realises #s limitation in providing funding for developing the
infrastructure needed to make Zimbabwe regionally and globally compelitive. The
Govemnment has taken a desision to vigorously pursue a policy of PPPs, where the Privase
Sector will be invised to bring funding and Yok wlogical capadty v develop 2 countty's
infrastructure,

In Uz medium term, Government gives priority to PPP projecks in the following areas:
ICTs, Local Govemment, Mining, Health, Waver, Transport. Tourism and Natural
resourees, Energy and Power Development, Agiiculture, and Social Amenities and
Education.

To facilitate effeciive implementation of the PPP abjectives, Hw2 Government will review
and update the legislative framework, develop the institvbional framework and produce a
detaled manual on how to initiate, implement and manage PPP projecks. Finally the MTP
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envisages the setting up of a PPP Unit for national coordination of PPP prejects within the
defined national projects.

6.5 REGIONAL INTEGRATTON

6.5.1 Introduction

Zimbabwe Is signatory %o SADC, COMESA, African Union, ACP EU and World Trade
Organisation protocols. The main purpose Is to gain greater market aocess This s
especially critical since, for example, the population of Zmbabwe is around 1.4% of the
total SADC population. The Inkegrated market may be developed but is of litHe use unless
there s trade fadlitation. The region fs also promoting corridor development programmes
and spatial developmeist initiatives as par: of trade facilitation. The current focus is on the
North Southy Corridor with Chirundu having established a pilot One Stop Border Post
proiect and Beltbridge is Implementing Beitbridge Bordes Efficiency Management System.

Zimbabwe together with other African countries Is actively invoived In negotiating
Economic Partnership Agreeme:ts (EPAs) wilit the European Coinmission (EC) under the
East and Southem Akica eonfiguiation. The objective of the EPAs is ‘to reduce poverty by
Supporting e sustamstia developmerit and b%e §:adudy integ:adon of 5% ACP countries

info ¥e norld economy”.

Under the Qrairmanship of 2imbabwe, COMESA kBunched the COMESA Castoms Union in
2009 and Zimbabwe has staited the process to ensure the signing of the COMERA
Common Investment Area. The creation of a COMBSA Common Investment Area s
parboularly useful, as national markew in most COMESA countries are too small to attract
Investmexst on their own, particularly 90 is Zimbabwe. Fwthermare, muitinationals, fund
managels and other Investors now give preference to regional, rather than natlonal

markets in making decisions where to Invest
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Zimbabwe will thus be able to benefit fromthe COMESA Common Investment Area whose
maln objective is % enable the region to athact greader and sustainable levels of
invessment by atlowing for free movement of capital, labour, goods and services across

borders of Member States.

There are however, challenges and constraints that are affecting Zimbabwe In the regional

integration process. These are outlined below:-

6.5.2 Chatlenges and Constraints
i. Delays In the desranee of commercial cargo and movement of persons actro%
major ports of entry and exit;
. Budgetary constranbs %o develop Infrastructure projecss;
lii. Cooperatng par.ners not approvind Zimbabwes Infrastiuctue Oevelopment
Praojects; and
iv. Limited resources to fully participate In negotiations thereby compromising the

country’s input into te rregotiating processes

6.5.3 Policy Objective
To faciltate trade through development and Implementation of trade facliitation.

6.5.4 Policy Targets
i. To establslh One Stop Border Post at Beitbridge by 2012;
it. To manage implementation issues at Chisundu One Stop Border Post by 2012,
ill. To establish border efficiency management systems at Forbes, Nyamapanda,
Plumtree, and Victoria Falls border posts by 2015; and
iv. To soordinake Corridor Pevelopment Projects by 2012.

6.5.5 Policy Measures
I. Establish One Stop Border Post conoept at other ports of entry In addition to
Chirundu to facilitade easier movement of impoi and experts. This will be done




witliin the framework of Spatial Development Initiatives and in line with the Noith
Soutiy Coridor Framework; and
(. Promoke Public Private Paitnerships (PPPs).

6.5.6 National Programmes and Projexcts
[ Coordinate mplementation of the Chirundu One Stop Border Posz;

ii. Spearhead Beltbridge Border Efficiency Management System and One Stop 8Border
Post;

ii. Introduce border efficiency management systems at Forbes, Nyamapanda,
Plumtree, Victorla Falls,

iv.  Conduct Stakehokier consultations on regional and ineernational issues;

v. Facilitave Natbnaland Regional exhibitioris and Fairs;

vi. Leverage Z2imbabwe's geographic location % beesome an effident hub in the
regional tianspoit, communication and ICT sectors. [n this regard Government will
vigorously pursue the design and implementation of national prnjects witis a
regional dmension; and

vll.  Mobitize the donor community, c¢ivil sooety and the business sector In the
implementation of regional devetopment programmes and projedts.
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7 EMPLOYMENT CREATION AND POVERTY REDUCTION

7.1 Introduction

The biggest challenge facing Zimbabwe is the bigh incidence of, aid inereasing poverty. It
is in this regard that e main focus of Hie MTP is on growing te economy for poverty
reduction. The MTP envisages significant employment creation across all sectais of the
eoonomy over the plan period. As the economy's capacity to produce goods and services
increases, it is expected that this will transke®e into employment cre@ation opportunities.
The resurgence of ecanomic activity underpinned by sustained sectoral growth will result
in a formal econamy capable of craating jobs across al secdors.

The recurring theme is that the MTP will avaid jobless growth. It will focus on growth with
emplyment creation resulting in poverty reduction (MDG 1).

7.2 Challenges and Constraints

I, Lack of susmined high levels of grawth resuling in high unemptayment and under
employment;

iil. The quality of growth has resulved in serious decent work deficivs;

. The lack of integration of the non-formal sector, Into the main stream economy
which is the domain of more than 80% of the lakour foroe, means focus has
remained on a slninking formal sector to generate employment;

iv. The mismatch between supply and demand for skifls remains an inhibiting factor to
decent employment creation;

v. Low fevelsof productivity and low eamings;

vi, Lack of capital %o undertake income generating projechs;

vi.  The brain drain and exodus of Zimbabwaearts irto the Diaspora; and

vii.  The scourge of HIV/AIDS and e adverse impact on the economy, and in particutar,
on praducbivity.

B
N 1 ' PEleE w0 'l 1N IIJ



7.3

il.
iii.

7.4

Policy Objectives

To create an enabling and conducive environment for sustainable employment
creation;

To reduce poverty among Zimbabwean dtizens in line with MDG 1 targets;

To promote the integration of marginalized and vulnerable groups such as
women, youths, people living with disabilities and the retrenched in the
mainstream economy; and

Promote and secure sustainable, full, productive and freely chosen decent

employment under the conditions of freedom, equity, security and human
dignity.

Policy Targets

To halve, the proportion of people whose income is less than the Tokal
Consumpticn Line (TCPL) by 2015;

To halve by 2015, the proportion of people in Human Poverty, as measured by
the Human Poverty Index (HPI);

To halve by 2015, the proportion of people who suffer from hunger; and

To reduce by two thirds, the proportion of under-five children who are
undernourished by 2015.

7.5

iV,

Policy Measures
Operationalize the MNational Employment Policy framework which will
underpinned by active labour market policies;

be

Review the regulatory framework to encourage the growth of SMEs and promote

decent employment creation;

Create an efficient and effective labour market information system to enhance

labour market analysis and human resources development and utilisation;

Avail adequate resources for economic empowerment projects including people

living with disabillties, women and youths;
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Vi

vii.

vlii.

ix.

vil.
viii,

iX,

xi.
x i,
Xiil
XNV.

XV.

xvl.

XVii.

XV iii,

XX,

Support SMEs and cooperatives to facilitave in¥egiation of small businesses into the
mainstreéam economy;

Align wage Increases %0 productivity growth;

Promote synergies between training institubons and industty to produce
appropriave skills;

Target sachers and prooesses that enhanee the labour absarptive capaaty of the
economy; and

Establish and Opesationalise the National Productivity lnstitute.

Nasional Programmes and Projects

Disaster and Public Works Programme;

Community Recovery and Rehabilitation Pragiamme;

Orphans and Vulnerable Children Programme;

Capacty Buildig for SMEs and coopesatives;

Loan Booth Programime,

Development of savings and aredit caoperative socleties;

Buisiness Management and Enteprenetirship Training Programme;
Career Guidance and Staf* Development Programme;

Networking and Linkages Progiamme;

Comman Seiviees Centres/Business Shelters;

Corporate Entrepreneurship Programme;

Mico Secter Entrepreneurship Training,

Zimbabwe Development Communities Programme,

Schoals and Qlinics Rehabilitation and Construction Public Worlke Programme;
Development of Rural Infrastructure such as roads, water, power and
Rehabilitation Public Works Programme;

Environmental Conservation Public Works Programme;

Pams and Irrigation Infrastrusture Rehabilitation and Construction Public Works
Progiamnie;

Pro-poor Urban Public Works Progiamme; and

Vocational Trainig Pregramme.




CHAPTER B

AGRICULTURE

T s . 1 2 0% BN TR



B AGRICULTURE

8.1 Introduction

Agriculture plays a pivotal role in Zimbabwe's eoconomy and has the potential %o
significantly reduce poverty, enhance esonomic growkt and entrench esonomic stability.
The sector provides employment and income for about 70% of the popufation, supplies
£0% of tye raw materials required by the industrial sactor and contributes 40% of total
export earnings. Strong performance in the sector transktes Into overall improvement of
the oountry’s GOP and poverfy reduction. The sector is estimated to contribube between
15%and 18% of GbP,

In recogntion of Hie importance of Agriculture in Economic Oevelopment, the AUC
through she Mapuw declaration enoourages meinber staves %o spend about 10% of the
budget sowards Agriculture.

Agricufture’s impact to poverty reduction does far beyond its direct impact on famers'
incomes. InQeasing agricultural productivty benefits millions through higher incomes,
more plentiil and cheaper feod, and by generating pattems of development that are
employment-intensive and benefit botli nwal and urban areas. More importantly, it
provides the spur to economic development ouwide agriculture through backward and

foiward linkages.

In view of its linkages with other sectors of the eoconomy, the MTP earmarks and
gnvisages agricukture sector to play a aitical role for sustained high growth and poverty
teduction.

8.2 Situational Analysis

Agitcultural production in Zimbabwe constitutes of crop and livestock production. Crop
production consists of maize, sotton, wheat, small grans oflseeds, sobacco, coffee, sigat,
tea, horticultural products and sunflower among others. On the other hand, livestock
production consists of cattle, goats, sheep, pigs and poultry.
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Crop Production Trends and Food Security

Production of major e=real aops that contribute sgnificantly to national food security
increased during whe 1980s and 90s. Alwhough Zimbabwe had to import food during the
drought years, it used & be te largest net food exporter within tive region during that
period and was then refeired to as th e "Bread basket of Southern Afivca”.

Hewever, production has taken a downward trend during the reeent past and the countiy
has not been meeting e nat'onal requirements particularly in maize and wheat, leading to
impoirs to meet the nabional requiremen®s. Total maize production has eome down from a
peak of 2,057,000 tonnes in 1996 to 1,451,629 wnnes in 2011, against national
requirements of 1,800,000 tonnes whilst wheat dedlined from a peak of 263,000 tonnes [n
1996 to 41,000 sonnes in 2010. The performance of major oereal and food security crops s
itlastrated in Table 8.1 below

Table 8.1: Production of Food security crops (In “000* tonnes ) (1995-2010)

M3 e 2066 | 1552 | 1195 | 1606 | L5455 | 1476 | 0B6S 14s9 | 14v0 | 750 148S | 985 | &¥5 [129) | 1328 | 1452

Wheal 28S 28S 242 291 2298 | 1975 | 1BS 122 a7 223 241 143 24 L] £1

503 bean 97 97 116 121 99 125.1 | By qal BS E ] 3 102 (1 118 7 84

Soeghian 90 4 BS U] 89 s9,7 32 71 18 162 aQ ) 75 1R 132 96

Susowes 23 9 142 129 pL:} 315 S 17 ral Ja 200 (292 S 33 Ja 12

Graundhies | B 124 | @6 L] 14 1218 | 59 191 1sn 150 (1] 123 | 131 | 206 | 186 | 23]
soumce: JIMSTAT, MAMID

Malze yields were on average betwean 1 - 1.4 tonnes per hectare In the 1980s and 90s
However, during $he 2010/2011 season average maize yields declisied to 0. 7 tonnes per
hectare. Wheat yields declined significantly from the peak o 5.4 Ywnnes per hectare in
1990s to 2 32 tonnes per hectare in 2010.
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Small grain crops cover red and white sorghum, millet and rapoko, which are important
crops for smallholder farmers. Production of these crops has been fluctuating over the
years although on overall, output has not changed significantly since 1980.

Cilseed crops such as soyabeans, groundnuts, dry field beans and cowpeas have
experienced growth in recent vears, although vields have been low. This growth was
ascribed to an expansion of area grown, driven by reasonable retums and low cash input
demands.

Production of major cash crops has also been declining. Tobacco production dropped from
226, 000OMT in 1998 to 123, O0OMT in 2008 and then improved to 122, 00OMT in 2010
(Table 8.2). Cotton Production has been fAuctuating downwards whilst Horticulture
declined from a peak of 82, 000MT In 2002 to 43,000MT in 2010.

Table 8.2: Production levels for cash crops (in “000” tonnes) (1995-2010)

Tobacco n 178 171 26 19?7 | 198 | 8 | 11 ‘ ™ (3 M 5% 80 56 ||

Coton 56 2 73 rel ] G3 34 222 | 190 228 323 153 260 235 226 111 | 260
| Mortioult k) 41 a6 L] [:X] & | = ks ) 57 w b4 11 171 35 a3

Livestock Production Trends

Livestack sector was mainly driven by the large scale commercial sector who dominated in
the production of formally marketed livestock and livestock products in the 1990s.
However this has changed and most livestock is now in the small-scale sector, Small
holder sector owns S0% of cattle, 58% of goats, and 80% of pigs.

Cattle population currently stands at 5 million berd which is 2 decline compared to 6.18
million in 2000. Of the 5 million cattle, 235,946 are found in A2 farms and large scale
commerclal farms, compared to 2.9 milliion cattle that were in commercial farms in 1999,
Off-take from the former commercial sector, which used to be about 20%, has declined as

]



most producers are eoneentrating on herd rebuiding, while in smail tolder is traditionally
low. Dairy production has declined from above 100 000 daiy cows in 2000 to about 22
000 dairy cows in 2010.

Tabie 8.3: Livessock population 2009

Al 423,203 47,351 280,336 14,607
A2 214,250 24,559 99,049 31,228
Commercial 21,699 698 884 19
Communal 3,688,440 291,550 2,556,266 140,025
Resettlement 589,199 23,080 164,707 9,058
Small Scale 170,882 10,572 69,291 7,287
Grand Total 5,106,673 397,800 3,170,533 202,234

Seurce: Depar.ment of veterinary Serviees, 2009

8.3 Chalienges and Constrainks
i. Continued disrupt ons on agricultural activitiesas a resuk of conflick between former
farm owners and atlocated beneficlalies holding offer leteers;
ii. lack of investor confidence in the agricultural sechor;
ii.  Poor irrigation infrastructure;
v, Falure by financial insttutions % recognise existing tenure systeins in the country;
v. Inadequate finandal support for the Agrarian Reforms;
vi. lack of ex@ensive programmes to enable new farmers to be trained and acquire
business skiks;
vii, Inadequake research and extension serviees espedally for Al, A2 and eommunal
farmers;
viii.  Poorly functioning markets due to capital eonstraints and inadequabe infrastructure;
ik. Gender inequalties in ascess to and contral over resources;
x.  Ahigh prevalenee of HIV/AIDS which sompromises the quality of labour;
xl.  Susceptbility to droughts, ptant and animal disaasas;
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xi. Unafordable inputs; and
wli. Low caphalisation levels.

The thrust of the Medium Term Plan is ko creae a self- sufficient and food surplus
economy and see Zimbabwe re-emerge as the "Breadd daskef of Soubhérn Africa”.
buring the plan period, agriculture is projected to grow as shown In Table 8.4.

Table 8.4: Projections for selected crops for the Agricultural sec%or in the
Medium Term Plan "000"tonnes

Maize 1,450 1,800 1,850 1,900 1,950
Sugarcane 385 450 500 600 600
Tobaeco 170 180 200 220 240
Cotton 265 315 330 347 363
Beef 98 100 102 105 107
Overall Growth 18.5% 14.8% 8.8% 7% 5.9%

Source: MEPIP,MOF and RB2




8.4 Policy Objectives

i. To ensure food security at both household and national levels;

ii. To improve and increase food crops, industrial crops, livestock and horticulture
productivity through the use and application of modern technalogy for domeshic
processing and consumption;

iii. Toincease producticn for export;

iv. To provide adequate finandng infrastructure and working capital for both the farmer
and supporting institutions;

y. To preserve land for future posterity by promoting conservation agriculture; and

vi.  To strengthen service delivery, particularly research and extension.

8.5 Policy Targets
i.  Artain national food security by 2012;

ii. ANl ARDA estates to be in full production by 2012; and
. Compiete Land Audit by end of 2012.

8.6 Policy Measures

The agricultural sector remains the mainstay of the economy and as such, it is vital that a
holistic approach be taken in drawing policies that can revamp this sector.

In order to achieve the projected growth levels shown in table 8.4, the MTP will focus on
increasing productivity in all sub sectors and strengthening input and product markets.
The aim Is to restore yield levels to where they were In the 1990s, and create new
capacities for increasing yields, widening opportunities for new strategic choices that lead

to modemisation and commercialisation of agriculture across all sub sectors.

The MTP will focus on key strategic policy interventions in the following areas:-
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B.6.1 Rationalisation of the Land Reform

There is need ta rationalise Hie bnd reform precess in order to bring stabiity in the
agricultural sector. Rationalisation will entail the following:-
i.  Finalisaton of the Land Audit;
ii.  Finalisation of the Fast Track | and Reform Programme;
iii. Rationalisatien of vacant and abandoned land based on Hie resuls of the Land
Audit; and
v. Adoption and ®suanee of apprapiiase documents that pravide secwrity of senure -
whilst they provide collateral for securing funding and making agricultural land an
eoonomic asset

Crop Production and Food Security

Strategies [n eereal production in the MIP will facus on increasing yields for maize and
small grains in order ta ensure national and hausehold food searity through:-

i. Improving and promoting proper use of fertilizers, effcient utlsation of water
bodies and applying improved farming techniques sudi as conservation faiming;

Il. Promate the praduction of small grains especially in the drought prone areas;

[i. Strengthening of Research and extension capacities through training, pravision of
maeerials as well as equipment and improving conditionis of service for research
scientisks and extensian afficers; and

iv. Capacitate ARDA and restore it to its position as a major producer of wheat and
maize, %8 cantrbute tawards national feod security.
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Tobacoo
Under the MTP the focus is to revert tohasco production s the 1990s production levels of

more than 200 million kgs. During this period, tobaoco aoccounted for more than 33% of
total foreign exchange eamings.

The MTP will ensure that there be maximum utilisation of the exceilent tobacco kaining
framework that already exisk to bring new farmers up to required skill levels to recover
and grow the county’s main export crop.

Cotton

Communal farming of cotsen has been sustained by conwact production schemes that
have boosted input provision. As such the MTP will continue to support contract farming in

cotton production.
In addition, Government will create an environment that;-

i. Allows smaltholder producess to benefit from contrackual arrangements; and

ii. Promotes continuous improvements of te crop through research and ef‘ective
extension servises in order ¥ incgease average vields per hectare. This will be
undertaken through the following stratagic actiods:-

. Instituse requlations for the deduction of a levy on cot:on lint to provide
for funding for inpubs;

. Enforce tie variots policy insbuments including those relating ¥ eotton
pest control, Improvement of farming methods and Increased yield,
breadening of the vahie addition band at the local levels;

s Allow moare players in the irdustry; and

. Improve rural roads tO0 increase aecess w0 markew and reduce
transp0: tation costs.




Horticultural Production

The MTP resognises the Importance of hoiticubiral producon to & export generation
capacity and employment creation. In tiis regard, Government will:-

i.»  Faciltave aecess toand negotiate lines of credit for Hie sec¥or;

.  Facilitase the provision of tiaining especially for new farmeis in the sector,
who need to fufil certification requirements and prooesses to eiisure that they
participake in the export maiket;

tll.  Strengthen research and extensiti serviees ¥ the subsechor;

Ensure that the Horticultural Promotion Councll is represented In regional and
global trade negotiations; and

iv. Promote smallholder farmers paitiopation in the production of fresh produee.

8.6.2 Livestock
Strategic policy inteaventiors in Hie Medium Tesm Plan for Livestock production will focus
on beef, dairy and small stock

Beef

In order to rebulld the nation herd, the following st:ategies will be implemented:-

i,  Government will facititate the improvement of output per unit of livestock through
genetic improvements whish incude preservation aiid multiplication of pedigree
herds and provision of aecess & a:tificlal insemination serviees in smallholdes
areas;,

ii. Governmest wil increase funding for researsh in livestock husbandry in order to
increase improved coneeption and birth raées and reduce the age at first breeding;

ti. Government in eollaboration with faculties of agriculture in  Universities will
undertake research work on improved animal nutrition. This will be aoccomplished
through improved availability of high quality stock feed, by ceation of fodder
banks, promotion of improved pasture and tangeland management;
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v. Govermment, In sollaboration with stakeholders, will sbengtwzn field and diagnosiic
veterinary serviees, animal management and health centres (AMHCs) and local
manufacture of animal vaccines;

v. Departtnent of Veterinary seivices, in ocoilaboration with local communibies, will
facilitate investments in disease survelllane2 and prevention measures, Including
fencing, erection and rehabilitation of dip tanks and vaednation programmes;

vi. In order & increase off take of livestock from smallholder sector, Government will
conduct campaign %o raise awareness on tie need W treat livestock production as a
business and not just a symbo] of soGal status; and

vil. Revamping of ARDA to strengthen Its participation in tfve rebuilding of the national
herd for both dairy and beef production.

Dairy

The overall objective of the dairy industiy In the MTP is to increase milk production. This
wi || be-achieved through the following:-

. Increase size of d airy herd by setting up dairy cat:le multiplication centres in all the
provinces, training faimers on daily management and expanding the number of Al
and breeding centres;

i. Increased average mik production per eaw through improved availabiity of high
qualty stock feed by creation of fodder banks, promotion of irrigated pastures,
improved pastire and rangeland management;

li. Improved dairy herd health pregramme by ensuring availability of animal vaccines
and drugs, improved animal movement control, improved field and diagnosties

veterinary serviges; and

iv. Strengthening of extension services espedaily s smallholder dalry farmeis,
promoting private extension services, training smallhoider farmers and

strengthening farnwer organizations,




Sheep and Goats

Small stock Is mainly kept for meat purposes in iwal sommunides. The strategic
Intervenbion for small stock in the Plan period is to develop markets for their products.
This will be achieved through creating small stock multiplication centres in all provinees %o
incr@ase production and off wke.

Plggery

Pig production at any level is a fairly intetisive undertakitd. To achieve Improved

praduction the fellowing will be newessary:-

i.  Improve the desian of facilities and other technaoldgies in line with improvenients in
more advanesd production systems;

ii.  Provision of appropriate and fast growing pig breeds;

iii.  Provision of vaccines, and

iv.  Facilitase ascess to credit lines to Rnance operasons.
Poultiy and Ostrich

Poulr y production is one of the most important livestock under:akings in Zimbabwe and is
dominated by the rearing of chickens. The ostrish industry largely focuses on staughter
brds for meat and a skin for expart. The goal of e poultry Industry is % increase
production of poultry producks %0 meet lacal dematid and produce sufplus for exgort.

Government wiil take a oitical role in creating an environment ttiat atlows smatlholder

produeers to benefit from contractual arrangements especially in poultry,

8.6.3 Irrigation Rehabilitation and Devetlopment

The MIP will focus on the rehabilitation of existing irrigation infrasthucture and esmpletion
of angoing projexts in order to mitigate the effects of adverse weathes sonditions, as well
as increasing and stabiiizing agricultural output.
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Government wili develop a comprehersive irrigation development masser plan, which will
pay special atsention ¥ smallhokler iriigation and develop polisies and institutional
arrangements that attract Private Sector Investment. PPPs as well as engagement with
international cooperating pattirters will be promoted in order to mobiize the necessary

resourees for irrigation expansion
To this end Government will:-

i. Ensure fair acoess %o common irrigation infrastructure through establishment of
ef‘ec:ive ®0-management structures with dear assignment of rights and oblgatiors
of plot hoders;

ii. Provide Incentive for developing communal and commercial Infrastructure
rehabilitation. Such incentives will indude import duty exemption for equipinent;

ii. Ensourage NGOs, farmers’ unions and assooations and private agents to develop
mare micto-irrigation and intensive production schemes;

iv. Ensure that there exists a claar database of plot holders %0 help ZINWA in re-
planning water allocations on reset:led farnis;

v. Collaborate with the Private Sector, to faoltate mobilization of 1esources for
Investing in expansian and building of dams and tapping of underground water
resources for sustained irrigation developinent;

vi. Support the establishment of more damming sites; and

vii. Facilitaee river irrigation mechanisms.

86.4 Agricuitural Mechanisation

Agriculural mechanisation services are currently not easily aocessible ¥ farmers. Soine
agricubural engineeiing disciplines are not well developed, while faitners have low skills
on building and repairing farm structures. The level of post harves: losses is high.

There have been recent schemes to Imprave access to various agricultural equipment and
tractors, espedally for newly settled farmers. These ef ‘orts should be sustainable, possibly
through the geation of a mechanization revolving fund. In addition, & is necessary
ensure that his equipment is seiviced and that farmers use it efficently and effectively .




The MTP will ensure that farmers have aceess to mechanisation and engineesing seivices,
through:-

i. Facilitating farmer aocess %0 farm equipment and machinery as wetl as promoting
the provision of training service to enable farmers to repaw and maintain fasm
sbuctuies such as wbawco bams, storage sheds, pump houses and irrigation
equipment;

Il. Promotion of setting up of rural workshops %0 service and repair t-actors and
equipment;

lli. Promotion of the provision of training to farmeis on the correct use of tractors and
equipment through rural-based tiaining eentres; and

iv. Promoting the involvement of local dealers to ensure tie availabiiity of appropriase

spares for mainkenance.

8.6.5 Agricultural Research

The Government récognizes that Zimbebwe needs to focus more on applied/adaptive,
developmesntal and stiategic agricufturat research that responds to and addresses national,
sec¥oral and local farmer problems/needs, as well as % national, regional and international
marketing trends. Government ak&o recognizes that Agricultural Research for development
should be demand drives; overing tie whole commodity chain.

The following measures witl be adopted:

I.  Provision of adequate budgetaty allocation to ensire adequate funding % enable
functioning of @ wosld class public sector research sys:em;

ll. Embarking on institutionst reforms that stengtwen resesrch- exeension
teadhtng/wraining-farmer linkages that will improve the transfer and adoption of
improved technologies;

li., Commit:iing more resourees to research on value addition and post haivest
technologies;

iv.  Strengthens\d research on soil feitility and water management to enhance

agricultural productivity;
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v. Supporting the establishment and sttengthening of commodity- based fanners’
assodations which foster inteiaction, provide for research, technical and marketing
support for farrners as well as facllitate the development of own extension services,
and

vl. Govermment will set up and strengtf®en the Agricultwial Biotechnology Advisory
Committee that, among other things, will work on a policy and strategy to guide
the ocountry to effect Hw2 neoessary legislation on agriculturai biotechnology. The
commitdee shoukd also advise on @ moniviing sys:em on biotechnology and bio
safety.

8.6.6 Agricultural Extension Services
To promote Agricultural extetsion services duiing the plan peiiod, Government witl:-

i. Expand capadty in extension so that & can effectively fadlitate the transfer of

research findings and technologies for adoption by farmers;

ii., Promote extension approaches that give fanneis a key role In technology transfer;

lii. Review the Institulional fiamework structure of extension to give more planning
autonomy %o provincial and district levels;

iv. Promote gender responsive extension approaches to take In% account special
circumstanees of women farmeis who dominase the smalh oldes sector; and

v. Promote and provide Incentives for Private Sedor extension service delivery.

8.6.7 Agricultural Education and Training
Agiicuinnal education and training is key in developing a progreséive agricultual sector
since it feeds into all the olier facets of the sedor's support services in research,

extenslon and fanner organisations.
To be effective, the following will be undestakesss

i. Agiculuwal education and tiaining of pracBhioners need % be adequately

resourced;
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ii. Human capacity buiding 1equires adequake infiasbucture, training makerials and
sompuders o cover the needs of tiaining centres around te sounty; and
(. Resources to attract and keep highly qualified and motivated educasors and

trainers.

8.6.8 Agricultural Financing

Undes the MTP, financing of the agriculture sechar will predominantly come from the
Private Sector with financial insttutiens sueh 3s commercial banks expected to provide
agricultural aredit facilities.

As already set out in STERP, crop finandng reguirements for all planting s€asons going
farward, will predominantly be met from ordinary banking sector finandal resources,

oontract farming arrangemesits in conjunction with farmers' own resources.

The MIP will facilitase the full eommerdalization of Agribank and foster pastnership with
othes playeyrs In the Private Seckor. This will assist the Govemment ta:-

i. Encourage financial Institutions % develop collbteral mechanisms that are
respousive to the prevailing bnd holding arrangements;

i, Negotiave and guarankee international lines of credit for the benefit of farmers and
agro-Industria| firms;

ti. Faciitate the aveation of a conducive regultory envircnment for the development
of swal savings;

v. Develop Savings and Credik Co-operative Socleties (SACCOS); and

v. Promate microfinance at community level.

8.6.9 Agnicultural Inputs Supply Management

The MTP envisages a depaiture from state organized progiammes of inputs to atlow a
greaver interplay of market paitkipants in the procurement and provision of agriculbire
Inpuks. The MTP willl: -

i. Ensure that fertilizer and chemical cempanies sharge economic prises and plan

their production and delivery schedules for agricultural inputs. The Government will
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encourage periodic meetings with the Privabe Sector in order to clear obstades as
they arise;

ii. Facllitabe sourdng of extemal lines of aredit by fertilizer manufactures for
recapitalization to expand capacity and repair dilapidated equipment;

in. Promote fair tiade Uwough judicous applicatios of anti-dumping neechanisms to
prevent the dumping of feitiliaer products onto the loas| market;

iv. Promote exploitation of special festiliaer retated resources, in particular, Coal Bed
Methane (C8M) and ¢oal, and

v. Fadilitate effective utilization of the existing marketing infiastructure to promode
access to Inputs by all.

8.6.10 Agricuitural Marketing and Trade
The MTP seeks % erisure thiat the Agriculture Marketing Autliority (AMA) is well finaneed
% ensure that there k efficient and reliable marketing, and regulation of agricultural

commodilies In the country.

There are two major areas of inkervention so as ko Increase and grow agricultural trade.

These are:-

i. Creating an enabling environment for trade by simplifying boarder regulatons,
boosting air freight seivices to create greater traffic fiows & aid In export of
perishables and strengtiening trade facilitation iristitutions; and

li. Expblting compalative advantages that the country has in tobacco, ¢ot.on, sugar
and horticulture.

8.7 National Programmes and Prajects

i. Completion and Rationalisation of the Land Reform Programme
The GPA denlified the completion and rationalisation of the land Reform Programme as
one of the first steps towards resuscimting the agricultural sector, In this regard, the

Government will cany out a compreherisive non-pastisan land audit for e purposes of




establishing aceountability, gender equity and eliminating multiple farm ownerships as well
as ensuring restoiation of full productivity, The following measures will be implemented:

a) Establishment of secure tenure systems

This project will foous on issuanee of leases and permits of eoklateral value. This
will build confidenee & invest on kend as well as facilkating agricuktural financing,
Tenure systems will ensure equitable aecess and sontro] of land by women.

b) Land use planning

This praject will entail planning of stake land and completion of demarcation of
the land o ersure efficient and sustainable use of kind and land based
resesurces This project will enswre that existing technical policy guidelines are
adhered to.

ii.  Irrigation Rehabilitation, Expansion and Development Programme
The Fdllowing Inigation projects have been identified for rehabilitation and

expansion with the aim of increasing irrigation capacity in the country:-

. Chisumbanje;

. Middle Sabi Irrigat.on Ex@ansion;
. Mushumb Pools/ Dande;

* Biri;

. Chirundu;

. Zihave; and

. GwayiShaigani.

fii. Strengthening National AgricUltural Research, Extension and Yraining
Systems

This will entail restoration of Hie capadity of national agricultural research systems and

builing new capadties for ressarch and development of production enhancing

technologies as well as strengthening their adoption.
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9 MANUFACTURING

9.1 Introduction

For more than a decade, performance in the manufacturing sector has been dedining, as
all sub-sectors have been cperating well below capacity which fell to about 10% in 2008.
Table 9.1 below shows Growth rates in the manufacturing sector between 1996 and 2010.

Table 9.1: Manufacturing Growth Rates

Manulfactheing real | 34.7 | -11.5 54| -13.2| -136 | -10.2 3.8 1.7 | -326 | -17.9 10.2 248
growth rases (%)

Contrdution to GOP | 19.7 | 13 9| 8] 17 | 2] 8 7 13 13
(%)

Manufactured 34 37 40 39 42 k¥g 35 n 27 27 27 27
exports a % of
total exports

However, in 2009, the sector began to recover as a result of sound macroeconomic
policies although most companies are still operating below 45% capacity utilisation.

9.2 Challenges and Constraints
The decline in the contribution of the manufacturing sector to GDP is attributable to a

number of challenges including:-

i.  De-industrialisation;
ii. Shortage of working capital and absence of lines of credit;
lil. Unfair competition from imports;
iv. Highly inadequate and erratic supply of key economic enablers namely
electricity, fuel, coal, and water as well as poor infrastructure;
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v. Low throughput from key sectors such as agriculture and mining;
vi. Loss of skilled manpower;

vii.  High cost of establishing a business;

viil.  Low technological capacity; and
Ix. Low levels of effective domestic demand.

9.3 Policy Objectives
i.  To restore the sector’s sompetitiveness;
il. To raise capacity utilization in all manufacturing subsectors;
iil. To promote utilization of available local raw materials in the production of goods
and services through intensified value addition;
iv. To promote new technologies for new products, import substitution and
expansion of the export base;
v. To produce higher value chain products through embracing e-technology and
ICT;
vi. To enhance product quality through enforcement of standards; and
vii. To channel significant financial resources to the sector so as to retool and create

employment.

9.4 Policy Targes
I, Increase capacity utilisation % 80% by 2015; and
il. Restore manufactured exports to 50% of total exports by 2015 In line with
the Industrial Development Policy 2011-2015.

The manufacturing sector has potential to go back to its peak level of 76% capacity
utilisation of 1996. Figure 9.1 shows the historical capacity utilisation levels and the
targeted levels during the Plan period.
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Fig 9.1: Capacity Utilisation targets
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The anticipated growth in the capacity utilisation levels will feed into the growth of the
manufacturing sector. As such the sector is projected to grow on average by 5% during
the Plan period as shown in Table 9.2 below.

Table 9.2: Projected manufacturing growth rates

Manufacturing real growth rate (%) 6. 0%

7.0% ‘ 5.0% |4.0% 5.0%

Source MOEPIP, MOF and RBZ projections

A graphical presentation of the historical and projected manufacturing sector real growth
rates are shown on Figure 9.2 below:-

]



Fig 9.2 Historlcal and projected manufacturing growth rates
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a0

20

. »

-40

Source: C50, MEPIP, MOF and RBZ

The successful turnaround of the economy requires a manufacturing sector that is vibrant,
diversified and with strong functional linkages with agriculture, mining, construction and
the services industry.

In this regard, it Is important that Zimbabwe becomes a low cost producer to be able to
compete at both regional and global levels. The increase in global competitiveness will
lead to increased manufactured exports.

Figure 9.3 illustrates the sectors historical performance and the targeted manufactured
exports as a percent of total exports during the plan period.
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Fig 9.3: Histaical and projected manufactured exports growth rates

Manufactured exports as % o f total exports
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Source REZ, MEPIP, MOF

9.5 Policy Measures
The fotlowing measures willl be put in pace dwing the Plan peiiod to reverse de-

Industrialisation as well as promote development of new Industries:-

.  Recapitalisation of the local industiy through ti :e following measures:-
. Establish an Institutional Development Bank primarily dedicated %
funding the manufactuing secher;
. Restructure local development financlal institutions e provide funding for
industrial development;
. Fadlitete Insernational lenders of capital to avail long term lines of credit
% the local banking industty; and
. Government wlll come up with a debt strategy which will enable lenders
% consider availing new Hnes of credit for Zimbabwe.
I, Promo%e enhanced value addition across all sectors. For example, In the
colton sector, Hie complete chaln will require investment Into the establishment
of de-linters and de-hullers to furither process the cothen by producks inko
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special paper, Inks, emulsifiers and undereoa%. This will agease downstream

industries through te following:-

. Increase suppoit for R&D to promote efficient preduction of quality
manufactured products;

E Pursue a dellberase programme & acquire new technologies from
technologically advanced countries on a bilateial basis with a view to
securing technology transfers in areas such as electronics, chemicals,
heavy engineering and nanotechnology, bio-fuels and natural gas
extraction;

’ Enabling SIRDC and He Resaarch Councll of 2imbabwe % commerdalize
rescarch outcomes and to dramaticalty increase the research ef ‘ort;

. Educake Hie public about the critical incentives that intellectual property
protection provides for innovation;

. Step up vigorous enforcement of existing copyright and trademark laws,
bothdomestically and intemationally;

. Produce natural resouirce endowment maps to aseist potential Investors
to betier appreciate [nvestment opportunities for value addition of the
natueal resources;

. Develop ttre manufacturing secbor across the country using te cluster
initiative strategy; and

* Introduce m@asures to encourage exparss which have gone through

substantlal transfonnation relevant %o local capacity.

iil, Increase availability of utilities such as water, electicity, coal and liquid
fuels at the right prices for inoeased industrial competitiveness. This will be
made possible by promoting Public Private Partirerships % revamp key

infrastructure for electricity, water and transpoit.

[v. Promote trade and reglonal Integration through:-
Adopting tarif‘ reduction schedules in lee with COMESA and SADC tarif’
reglmes while tekino eognisance of sensitive producks, Industrial raw
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materials and packaging materials to enhance eompetitiveness and
protect the eeonomy from unfair trade piactices;

Pursue opportunities under COMBRA Customs Union and SADC Free
Trade Areas as well as exporss into the EU and the far East,

Establish “One Stop Border Post’ eonespt at cother peiss of entry in
addition % Chirundu % fadlitate easier movement of impoits and
expores. This will be done within the context of the Spatial ®evelopment
Intiatives (SDIs) and in fine with the Northi-South Corridor Framework;
and

Train wade attaces and other staff involved In tirade matters in market
profiling, market identification techniques and trade negotiation skills.

v. Implement the following institutional measures:-
Review the stiucture of Industrial Development Corporation (IDC) for it
% effectively carry out its mandate of promobting industrial development;
Restructure ZIMTRADE in order %0 enhance i efiectiveness; and
Ensure the establishment of the National Productivity Institute,

vi. Produce the following suppoiting polices for the sector:-

A somprehensive National Trade Policy to facilitake trade develepment,
export promotion, market aceess and eomplianee with international tiade
proYo&dls;

A revised comprenensive Induswial Development Policy to addiess
challengdes facing the manufacturin g sector; ard

Revised flexible labour regulatiors to ensure that eompanies can tectuit
and lay off labour, while at the same time obseiving fair labour practices
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9.6 Investment Opportunities Iin Manufacturing
Table 9.4 below shows the areas in which investment opportunities exist in the
manufacturing sector.

Table 9.4 Investment Opportunities

Cotton ginning, spinning, weaving,
finishing textiles and knitting products.

Textiles and Clothing

g Processing of meat producks, canning of
Agro-processing

agricultural produce and sugar milling.

Saw milling, production of Ffurniture,
newsprint, board and manila,

Wood and Furniture

L ) Pharmaceuticals, Industrial Chemicals
Chemicals and Pharmaceuticals

Building and construction, steel based

Metals and Metal Working Industries Value
furmmiture, motor vehicles, rail wagons

Addition
Source: MIC, MEPIP

New Investment areas

New opportunities in the sector exist in the following areas:-
. Fertiliser plants (Including value addition to phosphates and coal bed methane gas);
ii. Steel manufacturing plants;
iii. Diamond autting & polishing, jewellery production;
Iv.  Granite cutting & polishing;
v. Refinery for Platinum Group Metals (PGM);
vi.  Lithium beneficiation;
vii. Electronics Technology — this include information processing, computer assembly,
solar technology and consumer electronics;



vili. Chemicals production for Industrial use, agriculture, water treatment, and food
processing; and

ix. Information Communication Technology (ICT) — the boom in the ICT sector is
currently supported almost entirely by imports providing an opportunity for local
manufacture of some of these components such as hardware, circuit boards,
microchips, including the development of the software industry providing reliable
substantial bandwidth to the country at competitive cost raises the prospects of a
whole new Industry which leverages the country’s higher education standards and
high literacy rates including international customer support, database hosting,
invoice and accoun®e receivable hosting, programming and software consulting and
support.

Table 9.5 below summarises the above as well as illustrating raw material availability
status and economic sector benefits from the possible investments.

Table 9.5 New Investment Opportunities

Fertiliser manufacturing | Locally available Local and regional agriculture.

plants

Steel manufacturing plants | Locally available Local and regional manufacturing,
construction, agriculture, etc

Diamond cutting & polishing | Locally available Mining, manufacturing and
tourism,

Granite cutting & polishing | Locally available Construction and tourism.

Refinery for Plasinum Group | Locally available Mining, manufacturing, energy,

Metals (PGM) construction.

Lithium beneficiation Locally available Manufacturing, energy

Electronics Technology Local and imported All sectors

]



9.6.1 Cluster Initiatives
The above investment gpportunities can be implemented using the duster initiative as it
can also acoommedate SMEs and assktin tieir growth as the [dentified cluster grows.

Other disters will be developed around:-
i. QGil refinely {edible ails);

il.  Automotive;

iii. Beverages;

iv. Metals and metal products;

v. Chemicals and

vi. Pharmaceuticals.
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10 MINING

10.1 Introduction

The mining sector has the capacity and potential to creade substantial impetus for
economic growth and value addition. The sector has forward and backward linkages with
many sectors of the economy — manufacturing, small and medium industries, construction
and infrastructure, among others.

Mining currently accounts for nearly 50% of total exports and s a major source of
Foreign Direct Investment. The industry creates jobs directly and indirectly, provides
transfer of technology and knowledge and contributes significanty to economic activity.

Skewed macroeconomic policies over the past decade, including extended periods of
overvalued exchange rate and steep forelgn exchange surrender requirements adversety
affected investmen#s in the mining sector. Trends in mineral production during the same
period show sustained decline, particularly in gold output with notable exception of
Platinum Group Metals (PGMs). This is shown in figure 10.1 below:-

Fig: 10.1 Mineral Production 1996-2010
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800,000 45,000 |
700]@ 40,050
600,000 35,000
30,000
500,000
400,000 s
[ 20,000 |
300,000 15,000
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100,000 5,000
1995 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
e Asbrestos \ e Chrome it s Btack Granite \t
—— Nickel '\t == Coal \"00t =l Platinum \kg

Source: Chambesr of Mines
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10.2 Challenges and Constraints
The key challenges facing the mining sector are:-

i. Frequent power outages,;

ii. Shortages of funds for working capital and recapitalisation;
ili.  Skills flight; and
iv. Inefficient infrastructure.

The mining seckor has the capacity to sustain double digit growth, but the above
challenges are impeding faster recovery in the sector. Mines continue to lose production
time through unscheduled electricity outages, as the country grapples with power
shortages. The situation is compounded by the fact that the regional energy demand far
outstrips supply, hence sources of imports are diminishing.

Shortage of funds for recapitalization and working capital finance remains as a huge
challenges facing the sector. As a capital intensive sector, mines are grappling with
securing reliable sources of long term capital to finance their operations, The domestic
economy does not have sufficient capacity to provide such capital to the mining houses.
Accordingly, several mining houses have resorted to internally generated funds as well as
offshore debt financing for their working capital requirements. Going forward the mining
sector is projected to grow as projected in table 10.1 below:-

Table 10.1: Projected Growth rates 2011 - 2015

Gold \kg 13,000 15,000 18,000 21,000 25,000

Nicked \t 7,675 8,842 10,611 12,733 15,279
Coal \t 3,000,000 | 6,360,000 | 7,146,000 7,146,000 7,146,000
Asbestos \t 2,100 2,100 2,100 2,100 2,100
Chrome \t 610,000 700,000 700,000 700,000 700,000
Platinum \kg 12,000 13,287 15,751 19,721 19,666
Paladium \kg 9,600 10,630 12,601 15,776 15,732
Black Granite \t 168,000 170,811 173,748 176,602 179,511
Diamonds (carats) | 8,065,651 | 12,111,867 | 14,837,707 | 18,443,797 | 21,463,054
Growth rate 4% 20.0% 18.3% 19.4% 8.0%

Source: MEPIP, RBZ and MOF



This projected growth would be premised on e following key assumptiorts:-

10.3 Key assumptions growth inthe mining sector
During the Plan peried U2 sec¥or is projected ¥ grow based on the following: -

i. New captalinjections;
il. Firming international commodity priees;
li. Improved powear supply;
iv. Improved investment environment;
v. Improved access ko credit lines; and
vi, The release of new ground for exploiation.

10.3.1 Gold
Gold production is expected ¥ increase due ¥ the following fackors:-

i. Improved marketing arrangements for gold;

i, Booming intermational prise of gold, avesraging US$1 300/ounee in tie first quaiter
of 2011, compared to the aveiage of less than US$ 1 000 in 2009;

ii. Increased capacity utilizationin major players in the sector; and

iv. Increased defiveries irom small scale miners.

10.3.2 Nickel
Nickel productio n witl be driven by the fotlowing:-

i. Improved activity in PGMs;
i. Resumption of operations by Bindwa Nickel Mining Company Limited {(BNC);
and

ili. Successful recapitalization of Rie Zim's Empress Nickel Mine.

10.3.3 Chrome
Chrome is expected to increase based en the following factors:
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i. Implementation of ZIMASCO production expansion plans;

ii. Re-opening of Maranatha Mine, which & a major chrome producing
company; and

ii. Resumption of production by ZimAloys.

10.3.4 Platinum and Palladium
The plahum sector has significant growth potentiat with output expecked to increase due
to t e following factors.
i,  Commissioning of Zimplats' Ngezi Mine and Mimosa phase 2 exparsion
progiamme estimatad at aiound US$450 million and US$500, respectively;
and

ii. Increasedinvestment by platinum houses.

10.3.5 Coal
Coal production is eected to increase based on the following assumptions:

i, Successful re-capialisation of Hwange Colliery Company tirough funding from
Developnient 8ank of Southiern Africa;

i. Increasein production as a resul of the efficient use of the dragline;

il.  Underground production witl be boosted by the introduction of the second
conthuois mine; and

v. Hwange purchased a coal screening machine which is expedied %W Increase
coal output by 3@ 000 tonnes per month.

10.2.6 Plamond

Diamonds are a major source of growth during the ptan period. Progress that the
Government has made todake with regards ko the Kimberly Process Certificatien will heb
spur te eontribution of te sector going faiward, The Government will eontinue % work
on [mproving accointability and transparency with regaids %o the explaitation of the

diemoids in the country.
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10.4 Policy Objective
To profitably exgploit Zimbabwe's natural resources and mineral endowments for

s0Cio economic developmeiit.

105 Policy Targets

i. Condusion of the Zimbabwe Mineral Policy and Ptanfor the developmeiit of
the countrys resources by 2011;

ii. Fhnalisation of the amendment of the Minesand Minerals Act by 2011; and

iii. Adoption and implementation of e Extractive Industries Transparency
Initiative (EIT1) by 2011,

10.6 Policy Measures

10.6.1 Royalty Policy

The concept of a Royalty 5 that eountries in which mining acbivities take place get a direct
share in waalth produced from the exploitation of their mineral riches. 1n other words, a
Royaly is a charge or compensatory fee levied for the exploitation of the finite resources.
‘The country hostng Hie minerats shoukl reeeive fair sompensation for the utikzation of (%
resources, The taniff ‘evels should take into aecount tae level of local ownership and |ocal
beneficgation Initlatives. Government will continue to review the royalty rate [n line w iy

mining sector performance.

10.6.2 WMineral Resource Management-Adoption of the Extractive Industries
‘Fransparency Initiative

The Extiactive Industries Transparency Initiative {EITI) helps resoutce rich countries %o

maximise the economic development gains from the exploitation of their oil, gas and

mineial reseurces by ensouraging greater Extractive Industries revenue transparency. The

ETTI was established after the ralisation tatmany resource tich countiies were found to




be livhng in vicious cirdes of poveity and depressed esonomic development and growth
t&gardless of the high value of their ext-active resources on the global markets

This iniiative ensures that future generations will benefit from current extractive
industries revenues given the depletability and non-renewability nature of Hiese resources.

The benefits of adopting EITT include:

i. An improved investment climawe as it provides a clear signal to investors and
international fnancial institutions tiat the Government is committed to greater
tracisparency;

ii. Strengthened ascountabllity and good govemanee, as well as promotion of
greaser ecsnomic and poltical stabllity. This, in birn contributes to the
prevention of conflict emanating from tike mining sector;

il. Transparency of paymesits made to Government can also help to demonstrate
the contribution that the secr makes % the sountry; and

bv. Increases in the amount of information in the public domafn regarding the
revenues that Governments manage on belialf of citizens, thereby making

Governments more ascountable.

During the Plan periad, the Government will adopt and implement the EITI.

10.6.3 Minerals Value Addition

Minerals such as nickel, chrome, lithium, eopper and platinum are products of the
Zimbabwean mining industy but most of these are exported in a raw state and thus
fetchiitg low prices. Mineral beneficiation will craate new jobs and othier downstream

benefits. The revival of Hie mining sector presesits opportunities for the foliowing:-

t. Dlamond cut:ing, polishing and processing;
ii.  Plaenum refinery;
il.  Processing of gokd and diametds to produse jewellery;
iv, Uthium prowessing and manufacture of lithium bataries; and
v. Granite processing.
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10.6.4 Mines and Minerals Act

The Government will focus on concluding the long overdue mineral policy with a view to
mapping a strakegic way forward for the developmant of the coundy’s mineral resourcss.
The thrust of the Government s to maintain investor friendly legisiation and a legislative
fiamework that takes into aceount the benefits that must accrue o Govermmesst and tie
local communities

The Use it ar Lose it principle will be effected b minimize speculative twlding of daims.
Currently there are a number of clainis that are not being developed because the current
Act allows for sompanies to hold claims and titles by paying an insignificant amount. A fee
will be charged at leveks that discourage holding claims for speculative purposes. All
registered ckims should be developed for the benefit of the country. The Mining Affairs
Board will administer the policy, empowered and resourced to erisure Hiat exeessive
and/or speculative holding of daims will not be permitted.

The amended Mines and Minerals Act will creake an environment that allows the mineral

endowment %o be profitably exploited for the socio ecosomic development of Zimbabwe.
Main tenets of the amended Mines and Minerals Act will include the following:

l.  Amining tiles administtation system thatis easy to undesstand, apply and enforce;
ii. Reforming the Mining Affairs Board;
ii. A system that guarantees security of tenure while ensuing efficient use of land
under title;
iv. Incorporating communities in the development agenda; and

v. Environmental management best practiees.

10.6.5 Skilis Development and Resention Policy

The Government will strive to of ‘er competitive remuneration packages in order to at:ract
and retain key skills like geologists, engineers, technicans and managers as part of the
mining turnaround strategy. The Governmeit will also give prictity %o building of new
capacity of these skills by giving sufficient resourees & training institutions like the
University of Zimbahwe and tie School of Mines.
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10.6.6 Small Scale Mining

One of the key focus areas of Government Intes /ention during the Plan period witl be on
empowering small-scale miners so that they become self sustained and to develop
bankable projects. Financiat and technical support %o the small scale miners wlill be cibcal
during the plan period.

10.6.7 Environmental Management

The mining industry will be encouraged to develop and adopt best environmental
protection and manageinent practiees. As the scale of operadons In the mining sector is
set % Increase during the Plan perlod, integraked environment management guldelines will
be implemented and emphasized. Best pracise environmental management in mining whl

focus on:

i,  Giving priotity % envronmental management dwing e licensing process through
the development and implementation stage of mining operations;

II.  Impesing stringent penalties on defaulters will be imposed;

. Greater advocacy being pleeed on the adeption of environmentally sound
technology and the use of less %oxic chemicals;

. Post extraction environmental recovely; and

v. Bullding resilienee against climate change through improved optimal precedures

and effective waste management.

10.7 Opportunities
Vast oppartunities exist in the minin g secter bath In mineral ex:racion and value addition.
The country Is kitown %0 have over 40 different minetal oocurrences, some of which have

not been exploited %0 any meaningfiil degree.
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Table 10.2: Mining Investment Opportunities in Zimbabwe

Mineral Extraction

Gold, Caal, Coal bed methane, Chroma,
Black granite, Diamonds, lithium &

New project development
Resusatating closed mines and

nickel recpitalization of mines
Value Addition Lithium Lithium chemicals

Lithium batteries

Limestone Cement

Gotd Jewellery

Black granite Construction Industry

Diamond Cutting and polishing
Jewellary

Iron are Steel manufacturing

Coal Conversion of coal to liquid fuel
Electrioty generation
Cement and bricks manufacturng
(using ash from combusted coal)
Fertllizer manufacturing

Phosphate Coal bed | Fertillser manufacturing

methane

Platinum Refinery
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10.8 CORPORATE SOCIAL RESPONSIBILITY (CSR)

An important aspect of mining development Is Corporate Seclal Responsibility {CSR). CSR
i the commitment of business to cont-bute to sustainable economic development,
especially by working with employees, ther families, the local coonmunity and the society
at laige % improve the quality of lfe in ways that are good for busitess and good for
development CSR actlviies are behg undertaken by some mining companies in
Zimbabwe During the Plan period, the Gevernment will encoirage the greater
implesnentation of CSR activlies in the mining atyd other sechors.

CSR actlvities can take many foims. Common CSR activties indlude Investments in social
and physical Infrastiucture and servises — such as buliding and operating schoolk, dinics,
water supply and sewerage, roads and market places ~ the promotion of agriculkure and
nutrition, local emptoyment generation and procurement of serviees, and contribution to
development funds. Such CSR activities are Implemented by all size of business, especially

lerger ones, and are aimed at communities rather than for Indlviduals.

There are three parbties to CSR: industry, community and government. Each has a specific
role. Indusby develops a @R program in conjunction with the local community and
oconskstent with the scale and stage of mine development; It also largely pays for program
activities and oversees ther implementation. The community works witht induswy to
explain its developnient conceins and to agree on which ones could be supporsed Hirough
a CSR program. The community contributes to @8R activities by providing some materials
and kbour, and undeitakes to contrlhute to the security and mainsenance of faalitles.
Government’s roles are w advise Industiy and ceinmunities on the type of CSR actividies
that are lkely to be suceessful, and % ensure that CSR and governmeiit development
plans and activiies are complementaiy Government will also ensure thee s full
transparency about CSR activitles and other contributioris that the mining Indusky makes

to the local and natlonal economy, including revenues to dovernment and their use.

During the Plan peiiod, the Government will prepare guidelines on acceptable forms of
CSR far the mining sector. These guidelines will Inelude incentives for mining companies to
Invest in CSR, sudh as equity credit under the Indigenization and Ecorvomic Empowerment
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Act and tax credits, as well as consequeiises of teir non-complianee with CSR
expectations as outlined in the guidelines. Mining companies, in consuitation with local
communities and government, will propose and implement CSR programs consistent with
those guidelines. The Govermment wlil ensure that the CSR guidelires and activities are
consistent with i proposed membership in the Extractive Industries Transparency
Inkiative and the fereseen Seveselgn Fund. Govemment policy on CSR will also be
included in U Mines and Minerals Act.

10.9 Sovereign Wealth Fund

This Is a specific Fund tiat will be establisiyed to manage natural resource rents such as
royalties. The Fund will be created by transferring a significant amount of the royalties and
any other designated inflows. It will be used in developmental programmes in all
provinces and sanrounding coammunities where the mining companies are locased and also
in envirenmental proteclion In the case of abandoned operations amongst ather Issues.

This Fund will basically be storing and creating wealth for the country.

The managenent of this Fund is very critical. 1t will have overseers from Gevernment, the
Mining Industry and Civil Soclety. It will also be important to follow inv¥emational
guidelines as espoused by €xvactive Industries Transparency Initative (EITI). The

Sovereign Wasalth Fund is necessary In order far Zimbabwe & aveid the resouree curse.

10.10Natural Resources Charter

A Natural Resources Charver which will seek to ensure maximum benefit to the citiaens In
the exploitation of ther resources and give guidelines to the extractive industries will be
developed during Hie Plan period. @penness and accountabilty In Hie extraction of our
natural resour®es will be the comerstone of this Charber. The role of te civic society In
the management of natural reseurees will also be clearly defined In the Charter.

EE VIR ' el im0 | mI’EBEiD B B






11 TOURISM

11.1 Introduction

The Governmeent has earmarked dourism as one of the sountry’s strateqic sectors for
exonomic growth and development due o its quick win nature. Tourism has linkages with
other industries and makes a significant contribution % GOP, employment, foreign
currency earnings and investment. The main thrust during the plan period is %o have a
sustainable and productive priva¥e sector diiven towisin industry that promotes economic
growth and improves livetihoods.

11.2 Reeent Performance

The sector is on @ recovery drive from the dedine in 2008 and is set ¥ eon¥ribute more %o
the economy. In 2008, 2imbabwe recorded a decline in anivals due to safety and image
issues and economic Inswbiity. The years 2002 and 2010 recorded an increase in arrivals
and the upward trend is expected ¥ continue over Hie plan period. Figure 11.1 below
shows the recent trends in the towisin sectorin Yerms of annual tourist airivals,

Fig 11.1: Annual Tourist atrivals 2005-2010

Tourist Arrivals
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Sowve: ZTA
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Figure 11.2 below shows the total amount of receipts per year received from tourism
activities.

Fig 11.2: Annual Tourism Receipts 2004 - 2010
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Source: ZTA

Zimbabwe is home to the mighty Vicdoria Falls and other major tourist attractions,
including the Great Zimbabwe, Hwange National Park, Gonarezhou National Park, Lake
Kariba, Mana Pools, and the Eastern Highlands, a8 number of which are UNESCO World
Heritage sites.

11.3 Challenges and Constraints
The main challenges and constraints in tourism are:
i.  Skills flight;
ii.  Poor state of the roads;
lil.  Tourism infrastructure that is not adequately maintained;
iv.  Water and electricity shortages;
v. Few direct flights to and from source markets; and

]



vi. High utility charges which increases the eost of doing business in Zimbabwe
thus making the destination regionaily uneompetitive.

11.3.1 Policy Objective
To enhanee Zimbabwe's domestic, regional atrd international dourism and make
Zimbabwe a destination of choice.

11.3.2 Policy Targets
i Increase the number of Hoted rooms from 6,248 in 2010 to 15,000 by 2015;
i. Increase the number of Hote! bads from 12,000 in 2010 to 18,000 by 2015;
ii, Increase total towist arrivals from 2,23 millionin 2010 ¥ 4 million by 2015;
iv. Development of the National Tourism Plan; and
v, Imptementation of the Victoria Falls Master plan.

Ouring the plan period, tourism is set to record significant growth in response to the
aggressive marketield campaigns as well as improved percepiions and 3 favourable
business environment. The Table 11.1 below shows the projected growth rates for
Tourism in relation ¥ GDP growth over the plan period.

Table 11.1: Projected Growth rases 2011 - 2015.

Growkh Rates 6% 6% 7% 7% 7%

Source: MEPTP, MOF, RBZ, ZIMSTATS

11.4 Policy Measures
The fetlowing policy measures wlll be put in plaee during the plan period in order to
achieve the objectives and targets of the Tourism sedior:-
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11.4.1 Upgrading and Diversification of the Touristn Product
« [isting operations and properties will be upgraded in a drive to modernise the
tourism product;

* The tourism product will be diversified through Bunching of new activities and

hosting of mega events to make the destination more diverse; and

+ Promote other tourist destinations around the eountiy to complement the Victoria
Falls and ensure visitors stay longer.

11.4.2 Streamiined Customs and EImmigration Formalities
» The Govermnmeiit will continue fo streemine the fonnalities at Uz points of entry to
make the countiy more easily aceessible; and

» Facllitate the intireduction of the UNIVISA for tourists.

1143 Marketing
. The Ministiy of Tourism ard Hospiality Industiy (MTHI), she Zimbabwe Tourism
Authoiity (ZTA) and whe industiy at large will @ontinue on an intensive insernational
ssmpaign targeting the workd's top tourism generating markes and top tourism
spenders (Germany, USA, UK, lapan, France, China, etc) portraying Zmbabwe as a
safe towism destination through rebranding, marketing at word wavel expos and
through advestising;

+ Strengthening of the existing ZIA foreign offices in ordes to market Zimbabwe's
Tourism endowmenis;

+ Review of national and regional Yourism marketing strategies;
- Development of Market specific marketing piogrammes; and

» Conduxcx market rasearch on the base market and posential maiket.
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11.4.4 Image enhancement and re-branding:
The new tourism brand " Zimbabwe — a world of wonders’ will be supported by
a web-driven E-marketing campaign, which will include redevelopment and
improvement of the national website. The re-branding campaign was launched as a
collective public-private sector effort in re-defining and designing a refreshed brand
identity.

11.4.5 Domestic Tourism
During the Plan period, emphasis will be placed on promating domestic
sourism.This initiative will be supported by incentives such as family packages and
discounts for Zimbabwe residents exploring tourism resorts. This will ensure
viability of the smaller resorts and SME tourism enterprises.

11.4.6 Capacity Building in the Tourism and Hospitality Industry

Institutions of higher learning will continue to be engaged to teach languages
spoken in the country’s major tourism markets with a bias towards European and
Asian Languages. This will ease the language barrier between the operators and
the intemational tourists visiting the country,

Service excellenee training will also be encouraged as this is an area that has great
impact on the visitors’ impression of the destination, and requires relatively small
capital input.

Rebuilding capacity of hospitality training institutions such as the Bulawayo Hotel
School will be prioritised. Tourism programmes at other colleges, and the
establishment of private training institutions to cater for this aspect will be
promoted. Upgrade of skills at all levels shall be encouraged.

Training con the Tourism Satellite Account will continue over the plan penod in order
to build capacity for effective recording of tourism statistics.
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11.5 Tourism Growth Strategy

During the Plan period, Government will work with the private sector and international
partners, within the context of RETOSA and UNWTO to grow the tourism sector to achieve
the projected growth rates through the following activities:

i. Assessing Zimbabwe's competitive positioning, differentiation strategy and brand
identity and establish a suitable market position and image that sets the country
apart from competitors;

. Identifying key success drivers for tourism performance and capitalise on them;

iii. Preparing a promotions programme, including an indication of products to be
promoted and promotional activities to be undertaken in each of the main markets
on a year by year basis during the Plan period;

iv. Reviewing and evaluating the existing promotional and tourist information material
in use and make improvements in order to increase the effectiveness of these
materials;

v. Evaluating and prioritizing key product development opportunities and projects; and

vi. Reviewing the tourism administrative system and improving the management of
tourism resources, planning, project developments, investment attractions, and
tourism operations and services,

11.6 National Programmes and Projects
i. Development and implementation of a National Tourism Master Plan;
ii. Review the Tourism Act to streamline the roles of the Ministry of Tourism and
Hospitality Industry and the Zimbabwe Tourism Authority;
Hi. Strengthen the national web portal for ease of access of information and
reservations by tourists locally and internationally;
iv.  Establishment of efficient, well stocked and equipped Tourist Information Centres
at all major ports of entry;
v. Rehabilitation and development of tourism Infrastructure;
vi. Establishment of MTHI's administrative structures at provincial and district levels;
and
vii, Establishment of visiyor’'s bureaus in the top ten source markets.
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11.7 Opportunities

Zimbabwe is strategically positioned at the heart of Southern Africa. Government will
therefore take advantage of this geographic location to promote Zimbabwe as the Hub of
Tourism in Southem Africa since it is well connected to all other SADC countries. This will
involve promoting Zimbabwe as a green destination as the Victoria Falls Green Fund has

been successfully launched.

There is a commitment to invest around the Victoria Falls to make it the prime tourism
destination in Africa. The envisaged investments under the Victoria Falls Master Plan
include the re-routing of the road and rail to Zambia, the construction of more conference
centres, hotels, golf courses and holiday homes.

Other areas of investment in tourism inciude the following:-

I. Tourlsm Resorts;

ii. Accommodation (Hotels and Lodges);

iii. Sports Facilities;

iv. Restaurants;

v. Conference Facilities and Convention Centres;

vi. Theme Parks and Tourist village centres;

vii.  Air Services, luxury tourist coaches and safari trains;
vil. " Travel and Touring Services;
ix. Hunting Safaris;
X. Transfrontier Conservation Areas (TFCAs) and Tourism Development Zanes (TDZs);

and

xi. Community Based Tourism Enterprises.
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12 FINANCIAL SERVICES

12.1 Introduction

The finansial secor plays a cri:ical intennediary role in mobllizing savinds and reallocating
them for investment. Following the adoption of the muiltl currency system,  Rnanclat
intennediation by the banking sector is slowly recovering In line with the peifonnance of
the economy and gradual improvement In banking sector stabllity and confidenee.

As of June 2011, there were 27 banking Institutions; 16 lisensed Asset Management
Companies; and 114 operating microfinanee Institutions under the supervision of the

Reserve Bank.

Total bank deposits rose from US$298 miliion In January 2009 to US$2,6 biltion as at 31
December 2010. Loans and advances were US$1.3 hillion in December 2010, ranstating
%0 a loan to deposit ratio of 65%. As at December 2010, shori term depcsits, which are
transivaiy In nature, consttuted 93 6% of ¥otal depcsits, a reflection of an Inclination
towatds a cash esonomy, genevally low salaries in the economy and a slugglsh money
market.

T national payment syskem which was resuscitated in March 2009 is gradustly being
modemized and diveisifled through collaborative effoiss of the banking industiy and other
relevant par:ners. The Zimbabwe Skock Exchaige, which plays an integral part In
mobilizing invesbnent rescurces, has alsc improved its performanee sinee the introducbion
of the multi currency system. The imptoved peiformanee In volumes and share piices has

been reflected In the Increase in market capkalisation.
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12.2 Challenges and Constraints
The main challenges facing the sector are the following:-

i. Relatively low market liquidity coupled with limited resources for Lender of Last
Resort function of the Central Bank;
ii. Lack of long term finance;
iiil.  High interest rate spreads; and
iv. Limited range of money market securities.

12.3 Policy Objectives

i. Greater mobilization of local financial resources towards productive activibies,
through a deepening of the activities of banks, non-bank financial institutions,
and the capital markets.

ii. Increased access to financial services for the currently underserved segments of
the economically active population, in particular the informal sector, SME and
micro enterprise sectors, and the rural and agricultural sectors.

iii. Lower and competibive interest rates.

12.4 Policy Targets
l.  Implementation of the revised RBZ Act by 2011;

ii. Money and Capital Market development — create viable money and capital
markets;

iil. Enhanced finandal sector supervision and survelllance;

lv. Expansion of SME and micro-finance banking;

v. Creation of new risk weighted and appropriately priced financial instruments;
and

vi.  Establishment of a secondary bourse or alternative market to cater for SMEs by
2013,

]



12.5 Policy Measures

At the macro level, the key faatures of Financial Sector Reforms will revolve around a
tiree-pronged policy strateqgy as follows:

l.  Promose policies that seek 3 achieve maoveconomic stabiiity;
ii. Foster the pursuance of market deterrnined inberest rates; and
iii. Impleinentation of the amended RBZ At to enforse prudent banking practises
through effective supervision.

12.6 National Programmes and Projecks

i.  National Payments System;

il.  Create a Central Securities Deposit {CSD); and
iii.  Adopt an Automated Trading System (ATS).
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13 SMALL AND MEDIUM ENTERPRISES AND COOPERATIVES

13.1 Introduction

The Small and Medium Enterprisas (SMESs) and Caoperatives sector is considered to be a
majos player in ty: Zimbabwean ecooomy conbributing an estimated 60% of GDP and 50%
to wotal emplbyment. The last ten years of economic downtum exgerienced in
Zimbabwe forced many lkirge eaporations to cesse or downsize Higir operations. This
resulted in the increased infarmalizatlon of the econamy.

Subsequently, the sactor assumed graater prominence through its absorp%ion of
retrenchees and as a source of livethoods. The institutional sbucture providing suppoit to
SMEs and Cooperatives includes the Ministiy of Smail and Meadium Enterpiises and
Cooperatives Development, Small Enterprise Development Corporation {(SEQCQO), Small
and Medum Enterprises Association and other relabed and suppoitive instibstions.

The MTP wil support pro-poor viable projetts through the provision of SMEs and
Cooperatives finanang and micro finanee aredit provisian ta women and youth engaging
in viable projecks. This is an area that can effecbvely be addressed threugh win-win
paitnerships with development parthers and te local banking institutions. The
empowerment of SMEs is an effective way of indigenizing the esonomy.

13.2 Challenges and Constraints
i.  Limited aceess %0 finance mainly due % limited avai'ability of finenea in tie
Micro Finanee Institutions and Banks;
li. High costof inance;
§i. Entrepreneurial and management skills deiciencies;
v, Limited oecess %0 markets in domestic, regional and intemational markets;
v, Abseence of strong supportive instittitional struchires; and
vi.  Limited access to infrastructure and technology.
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13.3 Policy Objective
To create an enabling eswitonment for SMEs and Cooperatives % grow and

enhance thefr cont tbution to nattonal development.

13.4 Paolicy Targets
i. SME Policy and Strategy Framework to be in place and operational by
2011;
li. SME Actto be In place by 2011;
it. Creation of an SMEs database by 2011%;
iv. Increase market opportunities for SMEs by 2012;
v. Improve bookkeeping and recording Systems to enable SMEs to grow in%
formal companies;
vi. Improving access to infrastructure by e SMEs includkig sonstuction of
vendor maits, fackory shells and Rea markets by 2011;
vii.  Develop targetad finandal sols for women, youth and rural entrepreneurs
and people living with disabiities in the SME sector; and
viii. Give priority to enhance value addition and technology difusion to enable
SMEs %0 expoit to regional and insemational markets.

13.5 Policy Measures
i. Provide training in business planning, managdement and financial discipiine;
il. Resthucture and commerdalize SEDCO to faciltate quick response to market
signals;

ik. Formaliization of entrepreneurs in the informal sector;

iv. Promoe linkages of SMES witi 1 established entities;

v. Provide workspase for SMEs, through PPPs, BOT, BOO, to construct vending
stalls, sanitary facilties, factory shells etc;

vi. Finatze the SME B8ill, the SME policy and Strategy Framework through
stakeholder consultations and involvement;

vii. Enforce the Implemenuation of the legal and regulatoty framework for SMEs;
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vili,

ix,

Creade awareness of regional and Inkernational markebs;

Sustain support for pro-poor viable projeck Hwough the provision of SME
Rnancing and micro finance credit provision to women and youth engaging In
viable projecks. This is an area that can effec:ivey be addressed through win-
win partnerships with deve'opment paitners and the |10¢al banking Institutions;
Collate up--date statistics on the prevaiing ex¥ent of the informatity and size
and nature of the SME sector to support national policy frameworis; and
Review the possibllity of eoncessioning the running of the Regiswar of
Companles and the Deeds OFice to enhanee efficiency.

13.6 National Programmes and Projects

i
iil.

V.

vi.

vil.

vlil.

Establishment of Industrial incubation centres to faclitate development of
innovations in collaboration with universities and research institutions;
Corstiuction of fackory shells, vendor maits and flea markets;

Clustering of entrepreneurs and promodng linkages;

Training programmes for Hie formalization of entrepreneurs and o promote
suceessive growth;

Suppoit relevant institutions ¥ promote $mall and large firm linkages, provide
wralning, and strengthening of business assodatons;

Institutionalization of environment Issues for SMEs;

Fadlitate subcontracting arrangements between big business and small
business; and

Strengt ien existing SME Associations.

13.7 Gender based entrepreneurship development

|.  The Gender based eutrepreneursiip development programme will seek % reduce

gender Inequalities and urban-iural disparities as IS diiving force for poverty

reduction stirategy;
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ii. Mobilize twe productivity posential of both urban, peri-urban and rural people, and
particularly of women, to achieve Piivade Sector led growth that will pull people
dbove the poverty datum line through productive employment;

i,  Review tie regulatory environnient pestaining ®o He initiaves taken by and on
behalf of rural and women entrepreneurs;

iv. Promote affordable and effective busiriess development seivices by strengthening
the capacity of both public and private providers to develop the entrepreneurial,
managerial and vechnical skills of rural and women entrepreneurs, thus enhancing
their eompetitiveness and facilitating their technology absorption capacities and
aceess ko fiinance; and

v. Build the capacities of rural and women entrepreneurs as well as civil society
organizatiotts ¥ strengthen their policy advocacy roles and eollective self-heb
initigtives.

-..d
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CHAPTER 14
ENVIRONMENT




14 ENVIRONMENT AND NATURAL RESOURCES

14.1 Environment

14.1.1 Introduction

Zimbabwe Is endowed with considerable natural resourees that seive as a sornesstane for
economic development atd wealth creation. 1he environment cuts aerose most sectars of
sccety and t e ecorromy, diredtly and indirectly affecting ther funcioning by providing a
1ange of goods and sei’ices. The eounbry’s GDP is derived from resouree based secwrs
like agiiculture, energy, mining, soulism, forestry and wabes. Economic activity from these
sectors, however, has long term direct and indirect negative environmental impacts. Many
of these problems are due ¥ pattems of eonsumption of natuial resources in which the
1ates of extraction exceed the regenerative capadty of the resources

Under the M1P, the key principle to sustainable development is that people have the right
to use environmental goods and ses vices for their benefit, but also have the responsibliity
to look afeer the environment to ensure that the next generations ate able %o desive
similar benefts. Key emphasis will be to ensuire that natural resouroes are preseived and
used sustalnably to generate net benefibe now, while safeguarding opportunities for the
future genelations ¥ be able to sustain their development.

As 3 cross-cutting issue, the adoption of a strong environmental and social sustaitiability
framewoirk will go a long way towards re-branding of Zimbabwe in the insernational
sommunity. The Government will actively seek assistance from relevant Ineernational
organizations o support the development of a sound envitonmental management policy

and regulaory framework for atl critical economic sectors.
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14.1.2 Challenges and Constraints

The key anvilonmental challesiges Zimbabwe faces are:
i. Deforestasion mainly as a resuk of population pressiire;
. Land, airand water pollution;

iii. Waste management;

iv. Droughts, floods and land degradation mainly due to soil esosion;
V. Impact of climate change;
vi. Veld fires;

Vi, Poor managament of forests, veld, wetlands, wildiife and prosecked aress;

viii. Biodiversity loss and natural resouree degradation;
ix Lack of awareness of environmental issies by the public; and
X. Lack of adequate law enforcement.

14.1.3 Policy Objectives

l.  Ensure sound management of the environment % promate sustainable use of
nabtural 1esources and consesvatien of biodivessity;

ii. Encourage sustainable development by optimising the use of nsatural resources,
energy, and minimising irreversible environmental damage, waste production and
poliution, thiough insciporating provisions for enwvilonmental assessiment and
management in esonomic and development activiies;

iii. Increase public partdpation threugh eduestion, awareness and public involvement
on the conservation of natural resources, miigation and adaptetion te cimate
change and sound environmental management, espedially amongst disadvantaged
and less literate groups;

iv. Promo¥e equitable access to and sustainable use of natural and cultural resources
with an emphasis on satisfying basic needs, improving people’s standard of tiving,
enhandng food security and redudng poveity;




I

iii,

iv.

Wi,

vil.

viii.

v. Promote the use of appropriate conservation measures and support the rehabilitation

of degraded agricultural copping and pastoral grazing areas; and

vi. Promote and put in place ineentives to reduce wasye production and encourage

recycling of waste.

14.1.4 Policy Targets

Increase public participation and use of Private, Public, Community Partnerships
(PPCPs) in natural resource and environmental management up to 40% by 2015;

Local environmental management action plans to be established and implemented by
all councils by 2013;

Reducticn of veldt fires by 80% by 2011;

Reduction of deforestation and improved forestry management by all communities by
2011;

"Every person a tree” reafforestation initiative by 2015 (indigenous and fruit trees);
Upscale a minimum of 30% of successful climate change adaptation and mitigation
pilot projects and Initlatives by 201S;

Reduction of national greenhouse gas emissions by at least 2% by 2015; and

Reduction of industnial pallution by at least 5% by 2015.

14.1.5 Policy Measures

The following legal and regulatory measures will be worked on to strengthen national

environmental policy:

"
b

i
l.

I,

iv.
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Development of 2 National Climate Change Strategy and Policy;

Incorporate provisions for environmental assessment and management in all
economic and development activities;

Enforce regulations that ensure effective and sustainable use of natural resources;
Regulation and policy development of key environmental issues in Zimbabwe,
pollution, environmental degradation, climate change strategy;

Review existing legisiation to indude stiffer penalties for non compliance;

Promote the development and enforcement of locally developed conservation by-
laws;




vii. Enhance sound managemeut of forests, veldt, wildtife and provected areas;
viii.  Ecsure that the cuiture of starting vetdt fires is stopped; and
Ix. Embark on extensive afforestation and re-afforestasion programmes which are

spear headed by local communities.

In additlon, further Insttutional and policy thrust maasures ¥ ensure environmental

sustainabifty will be as follows:

i»  Promote appropriate land Lise options for the different natina!l regions;

il.  Conservation of natural resources, reduced deforestation, sustainable use of
resourees, management of forests, wildlife and protected areas;

ki, Public perticipation, education, awareness and éngagement of the pubiic in
environmental management;

fv. Reduce uncontrolled extraction of natural resources by developing the agrlcuttural,
industrial, mining, retail and social service sectors toreduce utnemployment;

v. Suppoit the extersion of the CAMPFIRE concept to all natural resouree exploitation
acivities In the respective communal ar@as endowed with tradable natnal
resouroes; and

vi. Develop appropriade natiotal strategies and action plans in line with multilaseral

environmental agreemmen® signed by Zimbabwe,




14.2 Climate Change and Development

14.2.1 Introduction

Climate change poses a significant and complex challenge & soclal and economic
development in Zimbabwe. Increased frequency and intensity of ex:reme waather events,
such as drough%, and gradual increases in avelage ¥emperatures, and dedines in
precpitation, will adversely affect key sectors of the economy. This is largely becsuse
natural resource based sactors like agricukure, energy, sourism, forestry and water, which
are senstive to dimake change, contribuve a significant proportion to the counby's GDP.
Impoitantly, 70% of the population desive its livellhocods from agriculture, with a
significant proportion living in diy4dand araas that are drought prone. In short dimase
change threatens the country’s developinent objectives.

However, development choises that the countiy makes, undes the MTP, may sontribute %
Incr@ased emisson of green house gases (GHG), thereby contributing %o dimave dnge,
For instance, the developiment of thermal power swtions, and the further exploitation of
huge @03l reserves, will Increasingly need to be sompliant with conditions stipulated for

daean enerqy.

It is within this eontext that there 5 need to not only respond % the challenges that
dimate change po%es to sodal development and economic growth, but aiso & develop
dimate -smart policies. To this end, the Medlum Term Plan plases climate change soncerns
at the centre of development stretegies, plans and programmes in all sectors of the
economy, paiticulaily agriculture, energy, water, forestry, mining and toursm. This willl
ensiire the sustainability of current strategies for social and economic development as well
as their sompatbility with intemational best practices on climate change adaptation and
mitigation,

As previausly stated in section 14.1.5, the development of a National Climate Change
Strategy and Policy, under the MTP, will partly ensure Heat these twin objectives can be
attained. This will also ensure that the country embarke on a low-carbon growth path.
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14.2.2 Challenges and Constraints
i  Existence of an uneoordinated policy and institutional framework governing climate

change issues;
ii. Exwtence of mukiple and diverse organisations working on dimabe change;

i, Fragmented polcy responses % the country’s development challenges without
much eocordination hetween the Government and other stakeholders, and more

importantly, acress secxors; and

. Lack of suffident funds and %edwnical capacity to undeitake policy relevant
res@arch, and eonduct any long term pianning, undeimine the development of a
national dimate change stiategy and policy.

13.2.3 Policy Objective

To promote climate change mitigatton and adaptation st-a®ies in social and economic
devedopment at national and sectoral level.

14.2.4 Policy Targets
i. Development of a National Climate Change Strategy and Policy by end of 2013;

il. Development of National Action Plan for Adaptation and Mitigation by end 2012;
and

ili. Inarease the integration of climate change adaptation and mitigation strategies in
economic and development activities and poldes at national and sectoral level by
end 2012,

14.2.5 Policy Measures
i. FaoOlitate the foimulation of a National Climase Change Strategy and Policy;

ii. Fadltate the strengthening of institutional and policy framework for addressing

climate change;




lil. —Support the integration and impleinentaton of climave change and adaptation
strategles in economi¢ and development acbvities at sectoial and national level;

iv. Promote the use of evidence-based approaclies to policy planning and
programming related to climate diange and development;

v. Promote broadbased partiopation in the formulation and implementation of a
national dimate change Strategy and Policy; and

vi. Crea®e awareness of National Climake @hange Strategy and Policy.

14.3 Forestry

14.3.1 Introduction

Zimbabwe's forest resources constitute 45% of the lkind area and ocontribute
approxima¥ely 3% of GPP. The foresby sector’s contribution ® the esonomy is largely
from exotlc plntations and asmmeraal indigenotts imber. The commerc il forestry sector
employs approximakely 14,000 people. It is estimated that 23% of rural househok
Incomes come from forest based acbivities. Forests provide Important safety neb during
food crises.

The country's forest resouroces fall under four main categories namely:

I.  woodlands, foresk and trees mainiy in communal areas and resetttement schemes
(10 million ha),

Il.  woodlands and forests in small scale and large scale commerclal farming areas (7
million ha);

li. woodknds and foreske on State land and in protected areas (6 million ha); and

iv.  exotic plantation forests (110,000 ha). Gazetted forests cover 0.8 million ha and
national parks and other protected areas oocupy some 5.4 milllion ha.

There are 250,000 ha avalable for plantstiors and only 75,000 are utilised. The
Government will faoltate Investment In this area through PPPs on spexific plantations
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14.3.2 Challenges and Constraints
i. Deforestation due to land dearance for agriculture, over exploitation of trees for
fuel wood for domestic and agricultural uses;
i. @vergrazing, wikd fires, localised damage due to elephant grazing;
iii. Brick making; and
iv. Illegal harvest for wood curp carvings.

14.3.3 Policy Objfectives

i. Forest reser/ation, plantation development, and commercial explitation;
il.  Rural reforestation and Community Forestry Projects;
iil. Cosmanagement Initiatives Involving communities and the Forestry Commission;
v. Asoundframework for benefit sharing to ensure sustainable utilisation; and
v. Emphasis on regulation, e.g. requlation of wade in indigenous hardwood tmber
products and Innovative selffunding mechanisms or initiatives advocating

forestry as a viable Bnd use option.

14.3.4 Policy Targets
l.  New Forestry Commission Act updated by 2011; and
ii. Introduce licenses for selling firewood by 2011.

14.3.5 Policy Maasures
|.  Fadlitate the implementation of a forestbased Land Reform Policy. In this context
any settier on a plantation, researdh plot or gazetted forest should be required to
cont'nue with forestry operations;
. Introduce forest levy. All forest owneis or those dealing In forest products should
pay a cevtain percentage of Hieir eamings to the Forestry Commission to allow it to




perform #s Sta¥e function. Forest levies wili fund some of twe activities in
sonsesvation and management of forest resources as well as regulaton and
supervision of timber extrac¥ion by private land owneis and conoessionalres;

tl.  Faciitate tie set:ing up of plantations on the unutilised land Hiat |s available for
plantations;

v. Promote Inclusive business models that support the youth and women;

v. Introduce strict penalties and licensing for harvesting forest resouroes %o reduce
over exploitat on and deforestation; and

vi. Enhance and standardise the role of traditional Ieaders In preservaton of forests
through training.

14.3.6 National Programmes and Projects

1. Expansion of tree planting initlatives; and
Il.  Strengthening preparedness against fires to reduce the impachs of wild fires.

14.4 Parks and Wildlife

14.4.1 [Introduction

The prindpal and most important form of utillsaten of wildlife in Zimbabwe Is safari or
trophy hunting. This hunt:ng takes place In Safari Areas of the Paiks and Widlife Estate,
Indigenous Forest areas, the Communal lands where the Communal Area Management
Programme for Indigessus Resouroes (CAMPFIRE} occurs and the Private Game Farms
and Conservancies. The total value of trophy hunting in e county is In exeess of US$40
million peryear. Of ths revenue, elephant hunting contributes about US$12 mifion.

The counbry’s wildiife resources are found in four (4) major geegraphic ranges namely,
North-West Matabeleland, Mid-Zambezi Valley, Sebungwe and Souti-East Low-Veld.
These ranges sover all different land tenure categoiies In Zimhabwe which Inciude Parks

Estase, privately owned land, communal lands and the Indigenous forest areas.
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The State protected areas constituted by Parks Estate and Forestry Argas form part of the
major ranges contributing 70% while the Communal Lands and Private Land contribute
25% and 5% respectively.

The geographical ranges available to wildlife are constant within the state protected areas
and in private-owned conservancies. The current land reform exercise recognizes the
critical role played by wildlife and seeks to maintain integrity of production systems in
conservancies by extending benefits to impoverished rural communities. With the
Transfrontier Conservation initiatives most of the Communal Lands implementing the
CAMPFIRE programme will form major wildlife corridors that Zimbabwe share with
neighbouring countries.

14.4.2 Challenges and constraints

The major challenges in wildlife management in the country are inadequate resources for
wildlife management, poaching, deforestation due to land clearance for agriculture or
urban development, wild fires, increasing human/wildlife conflict.

At the same time, there is a massive demand for wildlife products from within and outside
the country, The increasing demand on the world market for wildlife products creates
opportunities for the wildlife industry.
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14.4.3 Policy objectives

i. Wildlife Conservation, Management and Sustainable Utilization;

ii. Communal Area Management Programme for Indigenous Resourees (CAMPFIRE);
iil. Co-management Initiatives invalving communities and the private sector; and
Iv. A sound framework for benefit sharing to ensure sustalnable utilization of wildlife

resources.

14.4.4 Policy targets
I. The Parks and Wildlife Act updated by end of 2011; and

ii. Extend extension services to all beneficiaries of wildlife farms by 2012.

14.4.5 Policy measures

i. Facilitate the implementation of a wildlife based land reform policy. In this context
any settler on a farm, plot, or gazetted land should be required to engage in
wlldlife production;

ii. Introduce wildlife breeders’ levy. All wildlife produeers or those dealing in captive
breeding and wildlife products should pay a percentage of their eamings to
Zimbabwe Parks and Wildlife Management Authority (ZPWMA) to allow it to
perform its state function;

iii. Facilitate the setting up of conservancies on un-utilised land particularly in agro-
ecological region V;

lv. Promote inclusive business models that support the youth, women and
disadvantaged;

v. Introduce deterrent sentences for poaches of specially protected species; and

vi. Engage traditional leaders in conservative of wildlife resources,

14.4.6 National Programmes and Projects
i. Expansion of wildlife ranching initiatives; and
li. Enhance anti- poaching measures, to reduce negative impacts on wildlife resources.

]



14.5 Fisheries
The Plan re@0gni®es the need to promote sustainable use of aquati¢ resources in order %

enhance food securlty. It seeks e promote effective managemesit of available fish stocks

and support improvements in production, value addibon and markebing of fish.

Government will eeate a conducive environment for informal fshing activiies to be

integral paits of the formal fisheries sector. This will be critical for effective management

of resourees and employment creation.

AGRITEX, universities, international research centres and Private Sector collaboration will

be critical In achieving set objectives through the following measures:

o
i

vi.

Establishing a stock assessmesit and fisheries managemesit system;
Strengthening the moni¥iing, eanwol and sueveillance of fishing activities;
Introduction of highly productive fresh water speaies;

Building capacity for better fisheries management, handling and processing;
Development of fish farming in smail water bodies throughout the eounty; and
Developmesit and implementation of régulations on ordetly fishing.




MPROVED

RYANEIMBABWE,




15 PUBLIC SERVICE

15.1 Introduction

Since 2000, the Pubiic Service has been experiendnd severe sodal and economic
challenges characterised by limited resources, massive brain drain, essential skills flight
and capacity deplettan,

The Public Service inevitably plays an instrumental role in driving the economic recovery
and transfoimation of Zimbabwe. A skiled and dedicated resource base across all
Ministries is ciitical to the effective design and implesnentatios of policies and programme
that will achieve the stirasegic policy objectives of the Medium Term Plan.

The Inclusive Govesrnment has realised He urgent need Y revialise the Public Sevvice
through effective and efficient training, attraction and retention of suitably quaified and

experienced personnel.

In ths regard, the Ministy of Public Service was mandated Y train and capacitate all
public servants with relevant competendies in order to enhance the efficiency and

effectiveness of public service performance and service detivery.

The Government of Zimbabwe is committed to reforming whe Public Selvice ¥ make it
more efficient, effective, acoountable and transparent In order ta enhance sesvice delivery.
This s oonsistent with the Government Work Programme (GWP), which prioritizes
improvement of basic services through institutional reforms and capadty developiment. To
give effect w these aspirations the transformation of tUy2 public seiviee in% a results
oriented organization is of paramount impoitance.




15.2 Challenges and Constraints
.  Inadequate funding,

ii. Inadequate and obsolkte t-aining equipment and materiak;

i,  Citical skills Aight of trainers due % posr condtions of selrvice and inappropriate
organizational culture;

lv. Dilapidated infraswucture at all the faurteen (14) Public Serviee tiaining Institutes
including the Zimbabwe Instituse of Public Administratien and Management
(ZIPAM);

v. Poor edmmunication systems and network;

vl  High s&aff turnover, and limited skills base;

vii,  Unattractive conditons of service; and

vii.  Non-competitive remuneration packages.
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15.3
i
ii.
iil.
Iv.
V.

vi.

vii.

viii.

Xi.

15.4

vi.

Policy objectives

Improve the welfare of public service employees;

Review public service administration and management systems;

Enbance the Ministry’s abillty to conduct research;

Initiate public service reform policies and programmes;

Strengthen the capacity of the Public service through effective and efficient
training, attraction and retention of suitably qualified and experienced personnel;
Develop holistic capacity bullding programmes and comprehensive public service
policies and strategies;

Restore the effective and efficient training capacity of all public service training
institutes. Strengthen the role of research and development as a critical tool for
crudial reform measures, public service needs assessment and targeted human
capital training programmes;

Increase competence levels of all civil servants;

Train and attract skilled, sufficiently qualified and experienced personnel;
Procmote gender parity at all levels in the Public Service; and

Restore quality service delivery countrywide.

Policy Targets

Improve operational competencies of public servanke by dosing existing
competence gaps by 2014;

Cascade Personnel Performance System (PPS) to all levels of the civil service by
2012;

Harmonised collective bargaining framework by 2012,

Skills and payroll audit results by 2011;

Reviewed national training and development policies by 2012; and

Reviewed Public Service Act and related statutes by 2012 in line with harmonised
labour laws.
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15.5 Policy Measures
i. Provide adequate personnel, wraiispait and communicatian networks, and modemn
training equipment at atl Public Service Training Institutes;
i, Conduct induction training for the tewly appointed, promotad, advanced and re-
graded clvi]l servants;
iii.  Rehabilitate and refurbish all Public Service Training Institites;
iv. Increase and maintain sansiskent funding for researshand development;
v. Initiate Pviblic Serviee Reform policies and programmes;
vl  Increase the capacity of civil servants through effecive and efficient training to
attract and retain sutably qualified and experienced personiel;
vi, Review the public sewvice training curricula to reflect the requirements of a
responsive and resulw-orientad work culture;
vii. Review and update the national training policy to suppoit the capacity buiiding
pragramme;
ix. Pevelop a medium-term policy w address the skills gaps in the public seivice; and
x. Develop a compreliensive public seivice reform strategy to quide the design and

implementation of public service reforms.

- .






16 HEALTH

16.1 Introduction

A healthy population cont-ibukes to economic development through Incraased productivity
and lengthened working life, on the odwir hand economic development is expected to
improve the health status of the general population. A healthy population reduces the
amount spent on heaith thereby ingeasing the funds available for investinent in other
sedors. Therefore, these ks the need to Invest In human ecapitat through improved haakh

and education for sustainable economic development.

Prior %0 2009, Zimbabwe experienced esaiomic chatlenges which resubed in a sharp
decease in funding to the eecwor. This contributed ¥wards an unprecedented
deterioration of haath infrastructure, loss of experienced health professionals, drug

shortages and a drastic decline in Ue Guality of healh services.

Currently most of the equipntent for diagnosis, treatnient and monivoiing of patients is
old, ocbsolete and nonfunctional. Fixed plant and equipment such as laundiy machines,
kitchen equipment and boilers are atso non-functional resulting In most Instibutions falling
to sterifizz Uweatre and mavernity equiptnent, cook, or provide ciean linen or to meet basic

hospital standards for patient care and infection eontrol nieasures.

Factors that contributed to the decline of some haalth Indicatos Include the HIV and A1DS
pandemic, brain drain, poor state of health fadlties, inadequate dnigs and medical
supplies, breaidown of sewage and water supply and waber treatment systems and high
poveity levels. Table 16.1 below shows the lkevels of seledted Indicayors in health:-
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Table 16.1 Selected Indicators in Health

Life Expectancy (1988) 63 yaars 43 yeals
Maternal Mortalfry per 100 000 (1994) 578 725
Infant Mortality per *000 (1994) 53 60
Under five Mortality per "000 (1994) 77 86
HIV prevalence (2008) 15.6% 13.7%
Persons on ART 000 (2008) 110 180
TB incidence per 100 000 (2006) 402 1136
Malaria deaths (2006) 1200 1000
Source: MHCW

The above figures reflect a huge disparity with the following MDG targes:-

I. Infant moriality rase of 22 deaths per 1000 live-births by 2015;
i.  Under five mortality rate of 34 deaths per 1,000 live-births by 2015; ard
il. Matemal mortality rate of 145 deaths per 100,000 live biiths by 2015,

16.2 Challenges and Constraints
The key challenges and constrain facing the health sector are as fellows:-

I Insuffislent finanoal resources & procure essential medicines, equipment,
antiretroviral therapy, effidenttransport and communication;

ii. Lack of decenwaiized health budgets % suppart local development priorities;

i, Low salaries for health staff in the public secYor and lack of and lack of
incentive to work In remote areas,;

iv. Limited ascess to heakh services delivery espedally by vulnerable groups;

v. Houselold food insesurity and Hie resultant malnutrition;

vl.  Inadequave Health Information, Education and Communication (HIEC);
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vi.  High morbidity due to HIV and AIDS, malaria, vacdne preventable disease;
vii.  Dilapidated infrastucture for the delivery of health s vices;
. Poor community partidipation and involvement [n hea kh Issues;
x. Inadequate capacity in human resources development, including training and
petsonnel management; and
xi,  Poor quality of care In both pusblic and private sector.

16.3 Heaith Tourism

Health Sourism entalls the establishment of specialist clinics and hospitals % caser for
specific interest groups In the health sector. This & an [nvestment opportunity In the
health sector open % all spedalized medical practitioners both in Zimbabwe and abroad.
This opportunity is also open to Zimbabwean medical personiwel demidled in te Diaspora
who have a®quired speOalist skills and are also aware of Investment opportunities I this
field.

Pursuit of health tourism will enabe the country reqain its previous status as a regional

refeiral centie

16.4 Primary health care approach

Over the plan petiod the main sbategy that will be used to address diseases and
oonditions and ensure quality Institutional care will be the Primaty Health Care Approach
(PHC) in line with Ouagadoiigou Declaration on PHC. The main argument for PHC is that
most of the diseases can be prevented or managed at primary health care level which in
iwelf can lower the cost of refetral cuiative care by reducing the number of people
seeking sesvices.

As one of Hie elements of PHC, community participation is expected to play a key role in
the provision of health serviees. Orver the plan period community partidpation will no
longer be limited w provision of free labour but will be actively involved In the
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identification of heakh needs, setting priorities and mobilisilg and managing local
resources for heakth.

Primary Healkh Care Approach is expected o steer the nat'on towards attainment of the
Millennium Development Geals. Table 16.2 shows relationship between priority diseases,
MDGs and PHC+

Tahile 16.2: Relationship between priority diseases, MDGs antd PHC

HIV, ABS, TR, STI

MOG No B: halty reveise the

Education eoncerming the d;agnesis, preventisn

spread of HIV/AI0S, Malaria, | and control Of locally peevalent healh
T8 prabéems

Nutrition MOG, WNo 1: eradicate | Foed saipply and seointy

deflCiencles, extreine paverty and hungee

hunget

Piihoeal MOG No 7: ensure | Orinkingwater ard saniation

dkeases envrorynentai sustd habidl ky

Makemal  ilkess | MOG No 5; reduse mab=mal | Makermal and child health e including family

and condiboie

moikality 1atio by two t sirds

plant ing

Ghid health iliness
(acuse respiratory
infectrons)

MOG NO 4: teduse utder
five child mortalty rate hy
two thids

Immuaization adaist mgjor Irfecbous diseasss

Malasta and othes
pione diceasgs

MOG No b: halt! reveise thie
spread of MIVIAIDS, Malara,
T8

Prevertion and contol of lecally endemi
disedses

Seurce: MHCW
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16.5 Policy Objective
The major objective durlng the Plan period Is to achleve 100% access and utilization
of comprehenslve quality primary health care services and referral facilities by 2015.

16.6 Policy Targets
i. Increase availability of medicine to 100% for vital and essential to 80% by
2012;
ii. Reduce under five mortality rate from 94 deaths per 1000 live-births in 2009
to 34 by 2015 (MDG 4);
ili. Reduce maternal mortality rate from 725 deaths per 100 00 live births to 145
by 2015 (MDG 5);
iv. To have halted, by 2015, and begun to reverse the spread of HIV and AIDS
{MDG 6);
v. To have halted, by 2015, and begun to reverse the increasing Incidence of
Malaria, TB and Diarrhoeal diseases (MDG 6);
vi. Increase functionality of biomedical equipment to at least 80% by 2012;
vii. To increase the local production of drugs, medicines and medical equipment
over the plan period;
viii. Allocate 15% of the National Budget to the health sector in line with the
Abuja Declaration by 2015;
ix., Increase the staffing levels to 100% by 2012;
x. Rehabllitate health Infrastructure to at least 80% functionality by 2012; and
xi. Improve the availability of reliable transportation and telecommunication
systems in at least 60% of public health facilities.

16.7 Policy Measures
The following strategies will be employed during the Plan period:-

i.  Implement the National Health Strategy;

]
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vil.
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Review retnuneration and other sonditions of serviee %0 at:ract and retain skills
in the heslth sector,

Intensify training of heakh personnel at all levels;

Set up referral medical Institutions to attend to high end medical problems and
initiave medical tourism;

Enferce the Implementation of a comprehensive Primary Haalth Care approach;
Strengthen the PPP concept for the rehabilitation of heakh Infrastructure and
provision of medicine and equipmes:t during e Plan period;

Promoe heglth Insuranee schemes;

Enosurage local production of pharmaceiticals through an appropriate incentive
regime;

Promode heslth tourism;

Provide continuous supply of medicines and medical supplies;

Expand behaviour change communication, drugs availabllity, community support
and counselling b mitigate the impact of HIV and AIDS;

Provide basic packages of preventive and curative matemal and child health,
HIV and AIDS, T8 and Malalia; and

Strengthen the Mediches Control Authorlty of Zimbabwe.







17 EDUCATION

17.1 Primary and Secondary Education

17.1.1 Introduction

Human capital investanent in tie form of education is @ major tool to sustainable
developinent. It IS reeognized the world over as a fundamental and unlversal human right
and a prerequisite for economic growth, human development and poverty reducson. It
enables the population to make informed deseisions about 1% economic, socai and political
well-being.

From independenee in 1980 untli the @arly 1990s, Zimbabwe’'s education system was the
envy of Africa. Today the system is in danger of falling to meet the MDG 2 of achieving
universal primary education by 2015, whose target is to ensure that all Zmbabwean
children, boys and gitls alike, will be able to complete a full progtamme of primary
education. Unavailabllity of teaching materials and essential infrastructure, espegally In
marginalized rural areas & a ehallenge. In primary schools, the puplkextbook ratios for
English and Mathematics are 3:1 and 6:1 respectively, and a similar challenge exist at
seeondary school. The pupiltext book 1atio s however, woise In 1ual schools,

Furithermore, the high proportions of children without Early Chidhood Development,
school dropoute especially for girls at higher levels and low pase rates are a cause for
coneem. In 2006, a total of 30 359 primary schoo! pupils dropped out of school while in
the same year, at secondary schools a total of 21 190 puplls dropped ot of school. Of Hee
total secondaty school dropouss 51% were female. Since 2000 the pupl! teaches ratio has
been 38:1 whilst the net enrolment ratio declined from 99% in 2000 to 91% In 2009.
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The indicators mentioned above present a challenge in meeting the 2015 MDG targets as
indicated below:-

i, Pupil teacher ratio of 28:1;

li. Completion ratio of 100%;
lii. Net enroiment ratio of 100%; and
iv. Pupil textbook ratlo of 1:1.

Education is one of the sectors most affected by the brain drain as qualified personnel
migrated to neighbouring countries. Government will consolidate the current efforts to
reverse the brain drain through intensive postgraduate training programmes, attract back
lost skills and reposition the country as a centre of excellence in human capital

development in the region.

17.1.2 Challenges and Constraints
The education sector is faced with the following challenges:-

I. Inadequate funding;
ii. Inadequate learning and teaching materials;
iii. Skills flight due to poor remuneration;
lv. Deteriorating educational Infrastructure and equipment at institutions induding
teachers accammodation;
v. Prohibitive distances especially in newly resettled areas;
vi, High sost of education induding examination fees; and
vil. HIV and AIDS pandemic.
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lik.

iv.

V.

vi.

vii.

17.14

I
i

iv.

Policy Objectives

Provide univetsal primaty education including Early Childhood Development (ECD);
Restore quality of education,;

Enhance the cred bility of e local examination management system;

Retain and at:ract sWlied human resources;

Promote gender patity at secondary and seibary levels;

Rehablitase existing schools; and

Promote teaching of Sciences, Mathematies and Voc-Tec education.

Policy targets

Reduee pupil-¥eadcher ratio at primary school to 28:1 by 2015;
Reduce pupil-textbook ratio at primary school to 1:1 by 2015;
Allocate 30% of total budget ¥ education sector by 2015;
Adhieve gender parity at secondaty and tertiary level by 2015; and
Increase |Retacy rate from 88.4% to 98% by 2015.

17.1.5 Policy measures

i. Increase and maintain consissent funding for the education sector;

il. Introduce free and compulsory ptimary education;

lil. Promobe aceess to secondary education by evely chik;

iv. Promebe compulsory educatien for children especially the girkchilkd up to secandary

level;
v. No child, espedally the girl-child should fail ¥ go ¥ school due ¥ of lack of fees;
vl. Incorperate gender, Constitution and human rights, hygiene and life skills as well as

liveiihcod skills in the education cusriculum at all kevels;

vii. Provide adequate teaching and leaming materials;

viii. Expand vocational and professional education % the yooth, fnctuding

mainstreaming and teaching of practical subjects in secondary schools;




ix. Establish a Women’s Education Fund %o erisure no girl child drops out due to lack

of schoo] fees;
X. Support people with disabllibes with free education at all levels;
xi. Increase the involvement of parents in the running of schools through appropriase
kegislative reforms;
xli. Reswucture and sommerdalise ZIMSEC;
xili.  Integrate esivironmental best practiees and eocmmunity engagement tbwards the
development of sustainable schook; and
xlv. Computerize all schools ¥ lay the base for the e-economy and scientific orientation
o the education seclor.
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17.2 Higher and Tertiary Education

17.2.1 Introduction

Govemment’s current policy on Higher and Tertlay education ks premised on the
enhancement of quality education with focus on the achievement of the UN Millennium
Develepment Goals (MDGs) agenda, Hie implementatien of the priorities of te Second
Decade of Education in Africa Plan of Action and the provisions of Hie SADC Protacol on
Education and Training.

The Ministry of Higher and Tertiary Education will ensure the delivery of a highly skilled
workforce that wlll sianificantly enhance the eountiy’s competitivessess.

The execution of the Ministry’'s mandate is & re-build a Righ quality higher education
system adapted to the current and projected needs of the economy. It also aims to be the
leading provider of quality and relevant education intemationally by 2020 and guarantee
Zimbabwe as a regional leader in the creative use of new and existing knowledge, skills,
at:itudes, and resources Hirough the local mobilisation of and provision of quality higher

and tertiary education.

Over the plan period, Higher and tertiary education will foctis on the strategic objectives
articelated in He current Strategic Plan 2009-2014 in Hiwree areas namely; teacher
education, technical and vocational education and training and universty education.




17.2.2 Challenges and Constrain's
The higher and tertiary education sectar has encountered a number of challenges which
Include e fallawing:-

i.  The brain drain has resulted in a large professional skills gap that has impacted
negatively an service delivery and the full utilisation of Institutional capacsties;
li. Inadequate provision of incentives and retention schemes for the reouitment and
retention of qualified and experienced staff at tertiary institut jons;
li. Concern aver te sodal well-beind and career progression of the growing numbers
of students studying abraad (6000 in South Africa, 220 In Algeiia);
iv. Failure to atract bask the skilied and qualifted professionals te caontribute & the
develepment of the county;
v. Lack of adequate finanwial assistance ta students without capacity %o pay tution
fees;
vl  tack of an enabling regultory framewark far forging Public Private Partnerships in
Higher and Tertiary Edusetion Institutions; and
vii. Imadequate funding for the refurbishment of infrastucture and sompletion of
projects.
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17.2.3 Policy Objectives

idi.

iv.

Provide attractive incentive schemes for the retention and reauitment of highly qualified
professionals;

Intensify the democratisation of higher and tertiary education and training for all through
conventional and open and distance leaming strategies;

Attract back the skilled and qualified Zimbabwe nationals in the Diaspora through the
Human Capital Website to contribute to the development of the country;

Provide an enabling regulatory framewark for the operations of Public Privake Partnerships
in Higher and Tertiary Education Institutions; and

Enhance the resource base and management of higher and tertiary education.

17.2.4 Policy Targets

iv,

Establish and operationalise the Zimbabwe Examinations and Quallifications Authority
(ZIMEQA) by 2011;

Devetop a comprehensive legal and Institutional framework for PPPs in higher education
by 2011;

Refurbish infrastructure and complete unfinished projecss by 2012; and

Appaint two Education attache’s to South Africa and Algeria by 2011.

17.2.5 Policy measures

»
ili.

Implement attractive retention packages for staff at Higher and Tertiary
Institutions;

Monitor the social weil being and career progression of students studying outside
the country;

Provide adequate financial assistance to students with no capacity to pay tuition
fees at universities, polytechnics and teachers colleges through the cadetship
scheme;

Provide funds to refurbish infrastructure and complete ongoing projects;
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Vi

vil

vIl.

ix.

Appolnt Education attache’s W attend ¥ the welfare of the growing number of
students studying in South Akica and Algeria;

Extend the use of ODel technologles % universities, polytechnics and teachers
oofleges;

Provide adequate funds fer the cadewhip scheme;

Formulate a regulasory Framewotk for Public Private Partneiships In Higher and
Ter:iary Education Institutions;

Intensify income generating praojects and forge public private partnerships (PPPs);
and

Market and formalise the Human Capltal Website.
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18 SPORT, ARTS AND CULTURE

18.1 Introduction

Sport, arke and culture play a significant role in human development as tiey contribute to
Geating an environmest in which people @an develop their full potential and lead
productive and creative lives in accordance witly their needs, competencles and interests,
In addition to enabling clizens o particlpate at all levels, express and exercise thelr
choices, sport, are and culture can be harnessed to confribuse posttively o economic
growth. It also has the great posential to bring a nation kogether, The suceessful hosting
of the Workd Cup by South Afria in June 2010 has shown the tremendous contribation
Sport, Arés and Culture can make towards econoinic, soclal and political development
The MTP will support Nationat programmes that promote tie development of Sport, Are
and Culture.

18.2 Challenges and Constrainis

The main challenges and eonstraints faced by the sector are as follows:-

l.  Inadequate funding hy both public and private sactors;
. Inadequate trained and skilled peisonnel;
li. Insuffigent sport inf-astructure;
v, Pracy;
v. LImited marketing channels and opportunities; and
vi. Absence of a systematic pricing redime of arts and culture produces.

B
BN 1 ' PEleE ' I'mli'iiEmiimm 1N IIJ



18.3
1.

18.4

iii.

Policy Objectives

Increase access to and participation in sport, arts and culture activities for all
pupils and the public;

Improve the management and performance of sport, arts and culture throughout
the country;

Improve the sector participation at regional and intemational levels; and
Facilitate cooperation with other countries.

Palicy Targets

Establish at least one institution of high performance athletes and professional
artists per province by 2015;

Increase number of medals and accolades won for artists by S0% by 2015; and
Achieve sustainable and profitable businesses in the sector that contribute at
least 10% to the GDP by 2015.

18.5
i
ii.

vi.

vil.

viii.

Policy Measures
Commercialise sport, arts and culture;
Establish rural sport development centres in each district;
Promote development of domestic sports, arts and culture through accession to
Intemational Protocols, Treaties, Agreemenss and Conventions;
Facilitate the development of more arts and cultural industries;
Enforce regulations on copyrights;
Deveiop and strengthen the local, regional and international markets of arts and
culture products;
Establish state of the art, sport Infrastructure and culture centres in each province;
Establish skills development fund for artists, culture and other sporting disciplines;
Establish effective and culturally relevant instruction of sport and arts by
appropriately trained personnel;
Develop rural spotts centres and sport academies; and
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xi.  Develop recording studios for music and film industries.

18.6 National Programmes and Projects
i.  National Heritage/Culture Week;
i. Zimbabwe National Youth Games;
ti., Zimbabwe National Paralympic Games;
. Zone V Youth Games;
v. Al Africa Games; and
vi. Sport and culural exchange Programmes.
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CHAPTER 19

POPULATION AND DEVELOPMENT




19 POPULATION AND DEVELOPMENT

19.1 Introduction

Population growth is directly linked to economic and sustainable soaal development. High
popu lation growth places increasing pressure on Government to piovide seivices that will
not only sustain but also Improve existing standards of living for the poplace. If therate
of populstion increase is more than GDP growth, the GDP per capita will fail resulting in
the decline of quality of life. Population is the nation’s most impoitant resource for
development,

However, If human numbeis are not managed within aceeptable limits and the iight
qualities, it can Impede development effor and also reverse any gains made In human
development. Population size, structure, spatial distnbution and quality with respect to
education, health and employment, all affect, and are affected by th2 development
plnning process. Glven that development Is prindpatly aimed at Improving the quality of
lIfe of the populace, any effor: towards socio-escnomic development should as far as
possible take in eoisideration the dynamies (fertility, mortality and migration) of the
population.

Zimbabwe is characterised by a youthfiil population (45.6%) implylng a potential increase
In population size as Y1e young enter the reproductive ages (See table 19.1). This poses a
chailenge for Government to cope with backlogs in employment, educaton, housing,
health, wawer and sanlitation, and other social services o meet tie needs and aspirations
of the people. During the period 2002 to 2009, the annual average 1ate of population
growth was projeced at 1% which was higher than the annual average GDP growth rate
of -4.1% regktered during the same period. As such, a national position is needed to
formulate appropriate strategles that will help manage popultion growtl: at a level that is

supportive of economic growth and development.
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Tabie 19.1; Zimbabwe’s Population Profile at a Glance in 2010

Souree: ZIMSTAT

Key to population management will be the establishment of @ National Population Council
(NPC) to implement the provisions of the Population Policy as recommended in the revised
National Population Policy of 2009. The uftimate goal of tir: National Papulation Palicy is
% achieve a high standard of living, through influencing development trends of the
population dynamies of feitility, moitality and migtation, in a desiable direction which can
contribute ®e the achievement of socio-economic and other cellective goals of the nation.
This will be adiieved Hiwrough the implmentation of multi-sechoral programmes and
projects.

19.2 Challenges and Constraints
The mafor chatlenges and conistraine are as follows: -
i. lack of institutional framework for the implementation of e National Population
Policy;
li.  Inadetuae and out-dated population data for planning; and
iil.  Inadequaee funding for population programmes.




19.3 Policy Objectives

i. Raise awareness of population Issues at all levels;

ii. Promote access to and utilisation of reproductive health services;
il. Increase contraceptive availability, accessibility and use;

iv.  Introduce compulsory and universal birth and national registration;

v. Promote the integration of population variables (size, distribution, sex and age)

into development planning;

vi. Improve the population database; and

vii,  Strengthen the co-ordination of population management.

19.4 Policy Targets
i. Launch and disseminate the National Population Pglicy in 2011;
li. Establish a National Population Council by 2011; and
iii. Conduct a Population Census in 2012.

19.5 Policy Measures
The Plan will employ the following strategies on population management:-

i. Establish and operationalise the National Population Coundil (NPC) through an
Act of Parliament;
it.  Build capacity of the NPC Secretariat and partner agencies;
iil. Mabilise resources to carry out a population census in 2012;
iv. Avail adequate resources to ZIMSTAT for timeous collection, processing and
analysis of data, and dissemination of findings;
v. Mobilise resources for sustained funding of famity planning programmes;
vi. Develop programmes to reduce unmet need of contraception;
vil.  Strengthen the vital registration (births, deaths, national identity card) system;
viii. Strengthen data collection systems at district and lower levels;
ix. [Educate and inform the population on the implications of their reproductive
health desisions on the nation;

]



x. Ineensify mate mativation campaigeis in order to increase mer's participation in
reproductive heatth; and
xl.  Introduce compulsory and universal birth and national |dentity registration.
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20 SOCIAL PROTECIION

20.1 Introduction

The segments of Hie population that have been seriously affected by economt decline,
sanctions and suceessive droughts and who require sodal protection indude; peisons
living with disabilities, oiphaned and vulnerable children, terminally ill and older peisons of
over 78 y@ars (the vulnerable). These groups of persons either do not reach Kieir full
human potential or cannot eontribute ef’ectively to eeonomic growth and sustainable
social development due 0 vulnesability and exciusion. The capedty of Government to
provide for ¥he needs of these vulnerable groups has been severely constrained.

The esonomic crisis of the past decade has led to inareased poveity and vulnerability as it
adversely Impacted on social service dellvery. Cumrently there is no somprehensive
Govemment sodal protechion palicy framework. The following stat stics reflect the extent
of vulnerability Inked to declining sociat service delivery:-

i) An estimated 0.6 million households have able-bodied individuals, but still suf‘er
from extreme poverty, Most people have been affected by the hyperinflationasy
environment and the shriniing economic base of tie 2800-2008 peried;

il An estimated 9.3 million households are eotsidered chronically poor and make up
most of the wulneratle disadvantaged groups (the oler peisons, peisons living
with disabilidies, chronically ll and OVC) who have in $he past been targeted by
Food Aid Programmes; and

ii)  An estimased 1.3 million orphans and vulnerable children, most of whom are being
cared for under community based initiatives whilst others are living in older peisons
headed households.

Emplbyment based sooal protection mechanrisms sudh as private and public pension
schemes, medical aid and insuranee schemes have heen wgakened by the effects of
hyperinfiation and the collapse in employment opportuniies.




20.2 Challenges and Constraints
The following are the challenges and eonstraints faced under Social Protection:-

i. tackof a comprehensive and overarching Soclal Protection Policy Framework;

ii. Sochl protec:ionincome/cash transfer strategies have suffered major value erosion
due ¥ hyperinflation;

ti. The current design and Implementation of safety nels perpetuates a dependency
syndrome;

iv..  Government red tape and duplication of activities by Government departments have
resulted in costly programmes with minimum impact;

v. tack of systematic sedection criteria that leadsto exclusion and erroneous inclusion
resulting in the able bedied benefiting at the expense of tiwe terminally sick, old and
the handicapped;

vi. timited programme sovesage resulting in pension and insuranee schemes being
confined %o formally empiayed individuals; and

vi. In some programmes, the size of the benefis is negligible and coverage too small

to make any meaningful impact.
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20.3

20.4

.

205

Policy Objectives

Protect the poor and vulnerable households from sliding into poverty and suffer
imeversible weifare losses;

Get the children out of the poverty trap; and

Support vuinerable households to manage risk through productive safety neks.

Policy Targets

Assist at least 100 000 persons per year to continue aceessing basic health services
through the Assisted Medical Treatment Orders (AMTO) Programme;

Engage 0.4 million chronically poor but non-labour constrained households on
productive safety nets (public works) in a predictable and consistent manner; and
Assist at least 1 million vulnerable children per year under the BEAM and other
social protection programmes.

Policy Measures

The following policy interventions will be undertaken:-

*
il
ill.

vi.

vii,

wili.

Develop a comprehensive and overarching Social Protection Policy Framework to
improve programme design, beneficiary selection and benefit delivery;

Mobilize resources for sustainable financing of social protection programmes;

Enact the Older Persons' Act;

Undertake a comprehensive needs assessment of the Internally Displaced Persons
{IDPs) and Mobile Vulnerable Persons {MVPs) to come up with durable solutions;
Resuscitate and strengthen both private and public pension benefits schemes;
Rehabilitate existing programmes that protect human capital for example BEAM,
AMTO and Cash/inputs transfers;

Undertake public works programmes for cash, food and inputs; and

Identify client specific programmes and projects across all sectors to ensure

representation of special interest groups.
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21 PERSONS LIVING WITH DISABILETIES

21.1 Introduction

In Zimbabwe, it ts estimated that 4% of the population lives with vatious foimis of
disabilities. 90% of People Living with Disabiiities (PLWD) are poor or come from
extremely poor hackgrounds. People with disahilities have been discriminated agalnst and
their rights have not been futly recognized particularly In policy formulation and decision-
making processes. Most of the infrastructure at heaith and employable institutions are not
favourable for persons with disabilities. Yhe Plan wil integrase PLWO n all aspects of
national development.

21.2 Challenges and Constraints
The following are the challenges and constraints faeed by PLWD:-

l.  Community rejection and discrimination;

ii. Inadequate Government support and commitment in all areas especilly education;
ii. Inadequase funding for PLWD programmes; and
iv. Exclusion from national development initiatives.

21.3 Policy Objectives
i. Involve P WD In the mainstream economy;
ii. Increase acoess to education by PLWD;
iii. Achieve equality and equity based on harmonious paitnerships to enable PLWD
redlize thelr full potential; and
iv. Increaseacoessbiiity of public uiildings by persons with disabilities.
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21.4 Paglicy Targets

| Increased particlpation of PLWD in palcy formulation, development planning
and dec¢islon-making at all fevelsby 2015; and

N. Increased participation and involvement in national deveiopment programme and
projechs by 201S.

21.5 Policy Measures
The following poticy measures will be undeitaken duing the Plan period:-

1. Implement the National Disability Act;
ll. Educate communities Huat dsabilty is a natural and sodal phenomenon that
ocountries and economies have % consend with;
iil. Institite effective measures that enlare aecessibllity of all public places and
buildings %o persons with disabitties;
iv. Introduce free education and special classes for PLWD at all levels;
v. Establish a fund & cater for educational requirements and income generating
projecs fiar peisons with disabilities;
vi. Integrate needs of persons with disabilies n all national platss and
programmes;
vii, Strengthen health programmes to address reproductive health needs of persons
with disabliities;
vlii. Introduce disabiity atlowanoces;
ix. Carry out a National Disability Suivey %0 obtain a comprehensive data profile of
persons with disabllities;
x. Monitor and evaluate afl organisations/institutions that represent PLWD; and
xi. Provide equal access %0 employment opportunities in al! sectors of the econemy,
educavion, housing and health fadlties.

. m






22 GENDER AND DEVELOPMENT

22.1 Introduction

Gender equality is a major dimension of human development. Women constitiee 52% of
the total poputation in Zimbabwe. It i therefore important that their representation and
paiticpation in the development proce® is commensurate with this numesical and
demographic reality. During the Plan pzriod, Govemment will seek to ensure the full
partdcpadon of women and girts in all esonomic development processes. This objective
seeks to facilitate the fult pasticipatio n of women and girls in the restoration and growdy of
the econamy.

Zimbabwe has adopted insemational instruments on gender equality and women
empowermetit. These instruments oblige member stades to piovide for the equal
paitigpaton of women in economic policy formulation and Implementation.

In 2008, Govemment ratified the Protoce! bo the African Charter on Human and People’s
Righ#s on the Rights of Women (2003), which calls on Member States ko essure, through
affirmative action, shat women and gitk paiticipate in esonomic activities and are
represented equally at all levals witd men, |In elections, and electoial processes as well as
deaision making (Article 9).

In an effait to continue encouraging women ko participa®e in the economy and in pelitics,
the Government of Zimbabwe signed Hie 1997 Southem Ahican Development
Community’s (SADC) Declaration on Gender and Development. 1n 2008, the SACC
Protocol on Gender and Development was adopted and this was ratified by Parliamentin
2008.

Zimbabwe isako pait of the Beijing Declaration and Plat’orm for Action which recognizes
the Importance of the paiticipation of women and girls In the economy.

In order to enhanee shestatus of wosnen and achieve the goals of equalty and equity, Hie
laws that were enacted andfor amended include the Legal Age of Majority Act (1982),
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Equal Pay Regulations (1980), Labour Relations Act (Public Se1vice Pensions (Amendment)
Regulations (1985), Matrimonial Causes Act (1987), Maineenance (Amendmest) Act
(1989), the Electoral Act of 1990, The Adminkstration of Estates (Amendment) Act (1997),
tvz Sexual Offences Act (2001) and the Domestic Violenice Act (2007).

The enactment of the Domestic Viclence Act has been of great impaitanee in fighting
gamestic violence in 2imbabwe. The Government has established Anti-Domestic Violence
Councils at national level b ward kevel as per the provisions of thie Domestic Violence Act.

Significant progress has beesy made |n nairowing gender disparivies in both primary and
seeondary education akhough they caontinue to persist at the teitiary education level as

shown in Tables belew:-

Table 22.1; Primary School Completion Rates Trend by Sex, Zimbabwe 2001-

2006
e o O N i
1995-2001 Fa 7301 721 0.9?
1996-2002 70.7 : 72.2 714 098
1997-2003 £9.4 70.1 698 0.99
1998-2004 69.7 69.0 694 1.01
$999-2005 73.2 734 734 0.99
2000-2006 8.7 68.2 68.2 1.02
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Table 22.2: Secondary School Completion Ra%es, Forms 1-4 by Sex, Zimbabwe
2000-2006

1997-2000 7369 82.09 78.07 0.90
19598-2001 74.42 82.16 78.44 091
1999-2002 7096 83.43 72.27 0.85
2000-2003 67.47 71.96 69.80 0.94
2001-2004 70 66 75.27 73.05 D.94
20022005 79.0 84.1 81.7 0.94
2003-2006 83.3 91.7 87.6 D91

Table 22.3 Women and Politics in 2008

Miniskers 20%
Deputy Miniskets %%
Members of Parltament 14% - lower house

33% - upper house

Table 22.4 Women in Public Secsor in 2009

Commissioners in the Pubiic Service 67%
Permanent secretaties 26%
Prircipal Directois 26%
Directors 33%
Oeputy Prectors 8%




The propottion of women in decision-making positions is still very low as It is still below
the SADC 50% representation. Female representation in managerial positions in the
Public Service also remains very low. By way of example, in 2009, 74% of Permanent
Secretaries were male while 26% were female. For the Principal Director posts, 74%
were male while 26% were female. At Director Level 67% were male and 33% were
female. However, there were more female Commissioners (67%) than males (33%)
during the same period. Of the total managerial posts in Public Service, 70% were male
while 30% were female. This shows that there is less female representation in decision
making positions.

The above statistics on the representation of women in decision making positions are
below the MDG 3, of Promoting Gender Equality and Empowering Women, whose target is
increasing the participation of women in decision making in all sectors and at all levels (to
40% for women in senior civil service positions and to 30% for women in Parliament) by
2015,

Even more fundamentally, poverty remains a key challenge facdng the economy. Female
headed-households are the worst affected with 68% below the Total Consumption
Poverty Line (TCPL) compared to the male-headed households at 60% below the TCPL,
(PASS 2003}.

In addressing these genderdisparities, Government has at the broader macro levei
managed to engender the Call Gircular of 2008 and 2009 through the Gender Budgeting
Programme. Engendering of a Call Circular is an important determinant of the degree to
which Gender Budgeting is being institutionalized in a country.,

Further, reconstitution and training of Gender Focal Persons from Government Ministries,
Departments and Parastatals to enhance their capacity to mainstream gender in their
sector policies, programmes and activities will be prioritised during the Plan period.

4y B2 | 0 B B BB ' 'y s = 3" BB BSBPR°“C“{'B [} e ) B



22.2

v,

Vi,

vi,

vith.
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Challenges and Constraints

Constitutional and legislative gaps;

Strong negative cultural and religious beliefs that perpetuase inequalities in tenns of
aceess, oontrol and ownership of resources in all sectors as well as rights %
Inheritance;

Waomen who make up over 60% of farmers in the smallholder sector remain
disadvantaged with respect to aoeess % and control of resources;

Disparities in the allocation of land,

Inadequate Ffinancial and maverial reseurees %0 ef‘ectvely coordinate the
implamentation of the National Gender Pelicy and popularize the laws enacted for
the advancement of women;

Lack of sex disaggregated data and gender statisties to inform policy making;
Gender based discrimination and violence in both public and private space;
Inadequate entrepreneurial and business skills among women and girts; and

t imited resources allocated to women’s empowerment proiects,



ii
L

iv,

Vi,

vil.

viii.

22.3 Policy Objectives

Achieve sustainable equality and equity, empowerment of women and the girl-
child based on harmonious partnership between men and women, girls and boys
and enable women and girls to realise their full potential;

Mainstream gender into all sectors to eliminate all negative economic, sodal and
cultural practices that impede equality and equity of the sexes; and

Mainstream womer's economic empowerment and participation in mining,
agriculture, manufacturing, tourism and other economic sectors.

22.4 Policy Targets

Increase the representation, partidpation and involvement of women and the gir|
child in the economy, in politics and decision-making at all levels to attain 50%
in both public and private sectors by 2015;

Gender responsive budgets and programmes in all sectors by 2012;

Gender sensitive Constitution and attin 50:50 representation of women and
men in decision making positions by 2011;

Increase awareness on family laws and legislation that promote women’s rights
among the populace by 2012;

Raise Awareness on the Domestic Violence Act and gender based vioclence by
2012;

Achieve parity at tertiary education institutions by 2015;

Increase participation of women to 50% by 2015 In the key economic sectors
(agriculture, mining, manufacturing, tourism); and

Increase access to land by women by 2012.
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22.5 Pollcy Measures

i. Establish an adequately funded Gender Commission;
ii. Establish a Development Fund for women to have access to lines of credit for

empowerment projects;
ili. Develop, finalise and adopt the Women's Economic Development Plan by 2011;
iv. Institutonalise and operationalise the gender budgeting programme in all
sectors;
v. Reform constitutional and other legal provisions in order to achieve gender
equality and equity by 2015;
vi. Establish a Women's Bank by 2012;
vii. Incorporase international and regional provisions of women'’s human rights into
national legislation and practices;
vili. Strengthen the ZIMSTAT to capture gender statistics and sex disaggregated
data in all sectors;
ix. Train women in all sectors, in leadership and management skills to enable them
to take up management positions and politics;
x. Provide for affirmative action for women's economic empowerment; and
xi. Provide for coordination and cohesiveness of organisations involved in the
gender sector.

22.6 National Programmes and Projects
i. Engagement of women in PPPs;
ii. Engage micro-finance institutions to support women's economic empowement
initiatives;
iil. Training on entrepreneurship, business management skills and access to
markets;
iv. Promote the Tseu/Isiphala Sikamama Concept %o contribute to the national food
security at household level;
v. Engendering the Constitution making process;
vi. Establish a National Women’s council by 2011;
vii. Capacitate and adequately equip Roger Howman and Jamaica Inn training
centres;
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viil,

ix.

Xit,

Xiil.

Xiv,

Develop training programmes to promote awareness of legislation that
promotes women's 1ights in both urban and ruwial areas, amoig traditional
leaders and faith-based organizations;

Introduce an instrunent for monitoring and evaluating progress towards
achievinggender equality and equity in public serviee sectors by 2011;

Gender Mainstreaming In atl sectors of the economy;

Capacitate women in pofitics and decision-making;

Capadty enhancement of the National Gender Machineiy and Seaetailiat %
coordinave impiementation of the National Gender Policy;

Undertake a Gender Audit % establish the role and paitictpation of women In
the different sectors of the economy; and

Redress gender imbalances Wthrough implementation of the gender audit
resdmmendations, gender analysis and mainstreaming training and affirmative

action In all sectois of the ecoromy.







23  YOUTH DEVELOPMENT

23.1 Introduction

Acoording ¥ the 2009 ZIMSTATS population census projections, the youths (10-35 years)
constiiite about 53% of the wtal population. This poses a challenge for Government in
coping with backiog in employment, education, housing, health and other essential social
servioes to meet the needs of this category.

The ocountry’s planning process has over Hie yaars not systematically integrated youth
issues into & Policies, plans, programmes and stravegies at she different levels within all
sectors of the economy and Institutions of Gevernment. The implementation of a
comprehensive National Youth Policy is therefore key as it underpins the youth’s
contribution towards whe eradication of poverty and all forms of social and economic
excfusion since poveity is one of the most formidable challenges facing the counhy,

The youth has not been spared by the HIV/AIDS scourge with HIY prevalence rate among
them being most pronouneed in the age groups 20-24 and 25-29 as shown in Table 23.1
below:

Table 23.1: The Youth H1V pievalence

15-19 3.1%

20-24 16.3% 3.8%

25-29 2B8.8% 13.1%
Seurte- 20HS 200%/2006

Across all age groups, females have a highes HIV prevalence tave than males.

23.2 Challenges and Constraints
The followiskg are challenges Hrat need to be addressed over the Plan pericd:-
i, High rate of youth) unemgloyment;

FR VIR ' e iy 'R mmil'EEMIBRVBEE° B



ii. Inadequacy of the educational sysvem for current job markets in both the formal
and infatmal *ectors;

ti. iack of access to resources;

iv. Inadequate training and educational maberials at al levels;

v. Inadequate youth paitiapation in eesnomic activities and entepreneuiship
development; and

vi. Uncoordinated intiatives w address youth devetopment issues by different

organizations.

23.3 Palicy Objectives

i.  Promote yeuth parti¢ipation in policy issues and development;

il  Systematieslly Integrate youlh issties into all polides, plans and programmes
at all levels and within all sectors and instibtions eof Government, NGOs and
the Private Sector;

i. Provideopportunities for youth employment and initiatives;

tv.  Promote the value and development of vecational and skils training for the
youth;

v. Ensure that adequate resourees are direxted towards youth development
programmes;

vi. Promote researchiand dissesninake information on youth; and
vii.  Develop entrepreneurship and empowetment programmes for the yout,

23.4 Policy Targets
L Keep the youths at school and colleges to get education and skills; and
i.  Train 25 000 youths through the technies| vosetional education by 2015.
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23.5 Policy Measures
I.  Involve the youth in national, provincial and district development projects and
programmes;

il. Provile access ¥ Information on Investment and skitls training opportunities;

iti., Expand educational and vocational training facllities ¥ adequately prepare the
yoush for a3 more preductive, economk and sacfal jife;

v. Implement the National Youth Policy In fine with the African Youth Chaster;
Increase the partiopation of the youth in spostand other recreational faotties;
and

vi. Expand career guidance and counselling for whe youth at schools, testfary and

vocational institutions.







24 GOVERNANCE AND ECONOMIC DEVELOPMENT

24.1 Introduction

Govemance will be critica! in e implementation of the MIP across ail sectors of the
economy. The African Union Commissian {(AUC) In ks analysis of econoimic growth of
Africa pre-recession Identified Improvement in gevernanee in African economies as one of

the contribubors ko economic growth.

The ideak of good govermanee require bansparent processes, ascountability, robust 1egal
framework and an administration aimed at efficiency and effectiveness The ideals of good
gevernanee also recognize tie importanee of efficiency in reseurce allosations, eimination

of corruption, sustainability of the environmaent, and equiteble development.

24.2 Policy Objectives
I.  To promote good governance in all Institutions.

24.3 Policy Targets
i.  Finalization of U Constitution making by end of 2011;
ii. Efficlent management of all public sachor institutions;
iil. Establish and operationalise Hie Natlonal Economic Council by 2011;
iv. Establish a budget office by 2011; and
v. Zerotoleiance 8 edtruption.

24.4 Key Governanoce Issues in Zimbabwe
The MTP seeks [o bufld on the following governance issies recognised in both STERP and
the 100 Day Implemeirtation Plan and the Government Works Programme:-

I.  Strengthening goverrance and ascountability;
. Fighting corruption; and

ii.  Promoting equalty and fairness, Including gender equality.
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24.5 Accountability

Accountability is another cross cutting mat:er which the Govermment will focus on during
the Ptan period. The Governnment will pay attention to accountability at both the macro
and micro levels, especially in local Government authorities. The improvement of servioe
delively in the public sector entities such as Parastatals, civil serviee and local Government
institutions will give Impetus to industry to tmprove productio n and capacity.

To provide accountable management In the Public sector, the MTP, emphasise on the
performance contracks for top dvil setvanss, Chief Exeautives of local Authorities and
Parastatals and ther Boards.

24.6 Transparency

Transparency is about openiness in the conduct of public affairs, Hie right of citizens %
aceess public documents and information 13i%e Queries and institute administative and
legal actions In cases of official misconduct by public officlals. The GPA, STERP and the
100 Day Plen all acknowledge the dhallenge and the consequent need to address this
probem in Zimbabwe. Making available information should help to adequately inform
Investors abaut developments in the countiy, Tie offiee of the Comptioller and Auditor
General has been strengthened by the enacvment of the Public Finanoe Management A,
Further strengthening will be required to enable this offiee working with Parliementary
Commitsees %0 bring public offices % account. Intesrnal Audits and Audit Committees will
be st-engthened in the public tnstitutions.

24.7 Participation

Paitiopation s aritical and the MTP will end@avour to inst:tutionalise paiticipation in all
Government operations largely through the establishment of the National Economi
Council {NEC). The NEC will promote economic ascountabiiity. It will advise Government
on all economic matiers. Tlie Plan wlill seek ¥ conselidave this aceountabiity by ensuring
that all key stakeholders are ¢onsulted hefore any binding deciions are aken. This will
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help o ensure tat all Hwe critical players in Hie oountiy have a shared visiois and are
working towards a €ommon goal.

24.8 Independent Budget office

In order to cultivate participatory decision making processes by dtizens in the formulation
and implementstion of the nationat fiscal policies, Govermment will establish a budget
offiee In Parliament. The budget offiee will be a non-partisan professional office of the
Zimbabwe Parliament that will provide timely and objective Information and analysis
concerning the national budget to legislabors, relevant committees, sivil society
organisations and Citizens

The setting up of an (ndependent budget office witll enhance the legislature’s
undeistanding of the national budget, and will enable it to debate with e executive atan
equal level. The simplified analysis of the national budget will also enable Zimbabwean
citizens to effectively paiticipate, manitor and evaliate the performance of Government.
Furthermore, an independent budget office will enhance acoess to Information on the use

of public funds, and henoe promotes transparency.

24.9 AntCorruption

Corruption Increases the investment premium in the counby and resuls in te
misallocation of resourees. It increases the cost of doing business in Zimbabwe. The
Govemment will intensify its efforts w ¢rackdown on corruption and will work towards
increasing acoountabllity and transparency. Efforts will also be made to address
institutional weaknesses whid make it possible for cilizens to embezzle national resources

and abuse power without being checked.

24.10 Public Management and Insegrity of Public Institutions

Public institutions play a critical role in service delivery and transformation of the
economy. The Govermment will foous on enhancing the integrity of key public regulately
badies like Comptrollesy and Auditar-Genesral, Ombudsmen, Parliament and its Public




Accounts and Seivice Committees. Reforming key public Institutions is fundamental and
will ersure institutional effectiveness.

Major decisions in central and local government and public enterprises (PEs) will only be
taken on the basis of very broad public consultation. All of them wlill be subject to public
scrutiny, and must be bound to eonvene public hearings paiticulariy when they make
dedsions that affect the public.

24.11 The Constitution

It Is expected that tie Constindion making process will be completed in 2011 followed by
democratie, free and fair electlons whose outcome should refiect the wlill of the people of
Zimbabwe. The MTP programmes will be guided by the Consttution.

24.12 Parliament

The Parliament’s role will be to provide legal backing and oversigtt In the implementation
of the Plan pericd. As Parllament embodies the representatives of the people, debating
the MTP In Parliament will allow for national buy In, information, transparency and sharing
the direcbons of the Plan. The Parliamentary Committees will use the Plan %0 provide
oversight on the priorities of Government institutions. The Partiament will accordingly use

this document to promote executive aocountabilty to Parliament.

24 .13 Security Realignment
Security or@ans will be tansformed in @ manner that enables them to perform thelr
ooristitutional duties without fear or faveur, In defence of Hk: people, k2 country and s

sovereignty.

The Government wlll intersify its effoits to adequately resource the secuiity sector,
Emphasis wlll be on training and ensuring that condltions of service for the security Forces
are Improved. In paiticular, the focus will be on uniforms, medicals and ascommodation
while resources will also be channelled Yowards He maintenanse of existing equipment
and rehabilitation of physical Infrastructure.
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24.14 Prisons Reforms

The Govemment will focus on Improving the living sonditions of prisoners, and ensuring
that prisons meet statutory requiremesits. The thrust of Govermnment will be on
rehabllitaten o of‘enders, incukating a culture of production which is vital for their
suceessful reinvegration in% sogdety. This will entil that prisoners will grow food for
themseeives. They will usethe farms & leaming institutions, and they wiil continue %o play
an active eoonomic role for ther own benefit even when they are incarcerated. The
Govemment witl establish prison factolies including skiks training in paitnership with e
Private Sectox.

24.14.1 E-Government

To further promote transparency, the Government & going to develop a Website which
will be a hub of information. All policies in the various ministries will be loaded onko the
Govemment of Zimbabwe Websi®. The expected compulerisstion of Govemment
departments shauld improve public’s access to basicdocuments







25 DIASPORA AND ECONOMIC DEVELOPMENT

25.1 Introduction

Zimbabwe has wiiiessed an unpresedented fiight of skilled professionals across all sectors
of tive econoiny severely affecting service delivery and production in all the sectors, In
recognition of this chalienge, Aiticle VII of the Global Pdlitical Agreement committed
government to the formulation of policies and intreduction of measures to attract the
return of Zimbabweans in the Digspora, and in paiticular the return of skilled personnel.
Similarly, the STRRP document notes that Government will target this group and fadilitate
a conducive environment for ther partidpalion in the development of the economy and

maximize inflows o remittances from abroad.

It is estimated that about 3 million Zimbabweans are in the DiagPora. A good number of
these are professionals The MEPIP wih the support received from the International
Organisation for Migration (IOM} has set up the Migtation and Development Unit to
pronote Diaspota partidpation in the economic and social development of the coumtry.

Further the unit is putting up discounts and other Incentives % encourage Diaspora
community to invest in the productive sectors of the economy.

25.2 Chatlenges and Constiaints
The chaillenges and constiaints experieiiced with regard to tire Zimbabwean Diaspora
indude:-

. Weak econoimy which has nat managed % generate enough emplayment
opportunities %o retain skilled personnel and attract tirose in the diaspora;
ii. Unattractive remuneration packeges compared to those prevailing in the region;
iii. lack af confidence In the financial sectar, resulling in remittances being
channelled n the informal sector;
iv. Dedine in economic activity resulting in widespread poverty; and
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v. Unattractwe financial producks % lute deposide inko the domestic Gnancial
system.

25.3 Policy Objectives
i.  Mitigate the continued flight of qualified professionals;

Il.  Increase participation of Zimbabwearis In the Diaspora In the ssunty’s
develspment process;

il Formalise the export of labourin some cases 0 maximise the benef¥ds %0 Hie
eeonomy; and

iv. Increase the remittance fows from the Diaspora.

25.4 Policy Targess
I. Increasette cont-ibution of remittances to over 10% of GDP by 2015;

i,  Use the comprehensive Diaspora database produeed by Hie MHT showing aitical
skills In the Diaspova duiing ty2 plan period;

iii.  Finalise, adopt andimplement the Migraion Management and Diaspora Policy by
2011; and

v. Develop Diaspora bonds and other financial inshruments for invesament by tye
Diaspora by 2011.

25.5 Policy Measures

i.  Undeitake Diaspora engdagement workshops in countries with high concentrations
of Zimbabwean nationals;

II.  Creade a ocenducive legal and regultory framework (fiscal, monetaty and
investmext policies) tt:at fadlitates and encourages Hie inward transinission of
remittances from the Diaspora through fmmal channels;

fll.  Ttaln and retain critical skilled manpower;
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iv. Eneourage national abroad ¥ conbibute % the development of the eounty
through facllitating short tesm  sequenced retum of qualified professionals
for transfes of skills, knowledge, ideas and technology;

v. Improve the quality of data on migration statisties {inciuding remittances) in order
W aeate a sotid basis for evidence based migration management inbe) ventions;

vl. Develop Diaspora bonds and other finandal instuments for investment by the
Diaspora; and

vii. Creave eeonomic opportunities in high migrant sendikig areas to stem the flow of
migi ation.

25.6 National Programmes

i, Shoit ™ sequenead return progriamme;
il. Diaspora engagement road shows;
ii. Re-integration of reburitees programme;
iv. Linkingdiaspora with development; and
v. Constitutional issues surrounding the diaspora.







26 FINANCING OF THE MEDIUM TERM PLAN

26.1 Intiroduction

The 2008 global economic and financial wisis resulted in low capital flows from tradibonal
sources., In this Plan, innovative strategies for resource mobilisation from both non
trad itional as well as trad itional sources will be puirsued.

The funding of the Plan will be structured such that the economy does not run into a debt
problenn. This implies that borrowing will only be for productive investmenis thus etsuring
that the econoiny has ¢apac ity to repay the Incurred debt in the future.

26.2 Policy targets

A wotal investiment of about US$9.2 billion will be required dwitg the Plan period in order
tomeet the MTP growth and developiment targets, This investment will @omprise of public
invesyment as well as private invesyment, both forelgn and domestic. Private sector credit
lines from outside and PPPs will also aseist in meeting the Plan targes. In addition, there
will be capital transfers largely targeted towards social service delivery which will be
channelled In acxordance with the Aid Coordination Policy.

26.3 Sources of funding

26.3.1 Investment Led Recovery

The esonomy’s recoveiy wil be led by investors bot foreign and local. This investment
will be both in the public and private sectors. The investment into the privae sechor will
be by way of:-
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i) New equity injections in%o existing businesses
Investors will put in new equity thiough joint ventures and PPPs in% existing
businesses as the local biisinesses recapitaize. We have seen a number of
entiies underwriting capital taising intigives and this will continue. Local
capacity is increasing as seen by the locals’ participstion in capiW@l raising by th:
local institutional investors

il) Own resources in existing businesses
A number of companies have been able to adapt quickly and have esnbarked on
reequipping thelr operations. These companies have Internal capacity and adapted
quickly to Hie new economic realities. A lot moreof the businesses will follow suit

asthe aggregate demand for their products incoease.

I} Loans and boirowings by existing businesses
Loans will be made available into Ux2 local economy. Duting the past year, the
loans available 011 focal matket have been both very shoit kerm and expensive due
to liquidity sonstialnts  The soutces of the local funds are local deposits and
credit lines availed % Hw: foreign banks through their parent coinpanies. There
are also loans that are being availed to the exporting sector (including tobacco
and cotton) by Afreximbank and other institutions. Some companies are
aecessing foreign loans directly mainly from African institutions. More loans will
be availed as Hie perceived country risk dectines. .
iv) Newinvestments
There are a number of new investment Inidabves that are and wilt result in new
capital flowing into the esonomy. These are mainly in the mining and agricultural
sectors. In mining new investments will flow mainly in¥: platinum, gold and
diamonds. 1n agricultitre the maln flows are coming in the form of eontiact fasming
In ®obacco and cotton. More is expected in lrrigation development and horticulture.
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In addition, new direct investment is expecwed into the ntanufacturing sector as the
local demand expands and the eounby penetiases indo the SADC and COMESA
markels. New sectors lise Communiadons and Information Technology are

attracting new investment.

The new policles on mining regarding local proaiirement will have a huge multipiier
effect in the economy, whilst boasting SMEs and general empowerment.

The operationalisetion of One Stop Investment Cent e should result in increase in
foreign direct investment.

v) Sovereign Wealth Fund
The resources of this fund will largely come from mineral royalties which will be
channelled towards deveiopment of alf provinces of Zimbabwe and communities
where the mining operatons willt be takin g place.

26.3.2 Leveraging Government Assets and Position
The Govemment controls and owrs the state assets and other yet %0 be guantified assets
The Government has authority whic h carries significant weight. These will be leveraged to

bring inflows into the economy.

(}] Loans to Projects and Government
Government, despite the ourrent debt burden, has the capadty to obtain loans,
sbucbired or direct to particular piojects. Examples are the US$1,3b loan into the
Beltbridge to Chirundu road, where Hie loan will be to a8 Government owned
specll purpose vehicle. This model will be duplicated over a number of projecks

including the railways amorgst others.
There are oppoitunities for loars directly to Government. These ¢an be from

other Govemments or from firlanaal inskitutions. Projects llke the New Patdiament
Buiding fall into this categm.
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ii) PPP Framework and Concessions
The PPP framework willl cover a wide area. A number of Investors, particularly
local investors, feel comfortable working with Government on a number of
projects. These cover namely the Build, Operate and Transfer (BOT) and Built
Own Operate and Transfer (BOOT). The key issues will be getting the correct
pricing model and concession period. Projects like Kunzvi dam, Zambezi water, Qil
pipelines, railways and diamond mining fit into this funding structure.

lil) Parastatals and Guarantees
Parastatals have significant wealth estimated at 33% of GDP. The parastatals
which can operate on commercial lines will be freed from treasury rules. This
enables them to borrow based on their business potential. These borrowings can
often be cheap and backed by Government guarantees. A significant amount of
debt will be from equipment vendors or financial institutions that back these
vendors. This covers areas like communication, energy and mining.

iv) Lines of Credit

Lines of credit, backed by Government guarantees induding BIPPAs are expecked
to increase. A number of countries will be able to supply lines of credit, some of
which willl be restricted to purchasing In those countries. Already there are several
proposals from countries that are promoting exports from their own countries.
Some of the lines of credit are direct to Government whilst others will be
channelled through the banking sector. The lines of credit to assist the
reequipping and restocking in the economy witl bring the most benefit

The MEPIP will expedite the signing of the BIPPAs with major investment
countries to Increase the lines of credit to industry.

i
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26.3.3 Donations

The Intervention from the intemational eommunity has been largety on humanitatian
Isst1es later up rated to Include humanitarian plus. The way this donation is defivered has
an impact both postive and negative on the economy. The delivery madel that
emphasizes more local procurement has a positive impact whilst that which brings in
eompeting products can destray local indusby The emphasis has been ta ensure that
these donations will have a positive impact.

A significant amount of time and effoit will be expended on ensuring that these donations
are real injection inta the economy. Effors will continue o eonvince the Insernational
community that tiey should extend reconstiuction and developinent assstance W Hie
country. Adherence to Hie Paris Declaiation and Ascia Agenda for Actionby donots
and receiving countties shou!d see aid being channelled & priority areas in aceordanee
with our National Development Plans.

26.3.4 Diaspora remittances

The remittances from the Diaspora kept many famllies away from disaster during e
economic meidown and enabled them ta sustain demand even wiwen local production was
at its lowest. In other oountries, over 15% of tixeir GDP comes from remittances.

In Zimbabwe, some of the estmates made put the value of remittances at upwards of 6%
of GOP. The recovery In the global economy wlll result in our Diaspora having more

resources.

Appropiiate insDuments for saving and investing will be created to enable remittanees %o
be channelled to productive sectars. The Migration and Development Unit in the Ministry
of Economic Planning and Investment Promoton will organise outreach programmes to

atlact Zimbabweans in Hie diaspora %0 invest in the sountiy.

26.3.5 Leviesand Royalties
Levies will be appropriately charged ¥ ensure that there is continued investment In
paiticular areas. This eontinued investment will guarantee growth. Levies will be charged
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in areas like coton, wobacoo, timber, wildlife breeders, among others. Government wil
in%ensify coltection of levies and royalties and institute maasuwes to plug leakages. Special
tax audike will be undertaken to plug laakages, tax evasion and curb tiansfer pridng by
major co-operations. The MIP will review levies and royaldes to enisure that the economy
benefits from its rich natural resources.

Investment Drive
The countiy will embark on an investiment drive to lure investors. Table 26.1 shows Hie
projections of investment targets over the Plan period.

Table 26.1: Investment Targets {US$ millilon)

Privase Investment
978 923 1065 1060 1491%

Pub'ic Sector Investmesit (Capex)
455§ 602 734 830 1136

Total Investment
1432 | 1535 1799 1950 | 2555

MEPIP, MOF

26.4 Bilateral Investment Promotion and Protection Agreements (BIPPAS)

The major policy objective of BIPPAs is to improve the Investment environment by
guaranteeing the safety of investmen®s. Me process of conduding eutstanding BIPPAs
will cont‘nue during the Plan period. It will result in more inward and outward investment
flows.

Foreign investnient presents several atiributes %o host countries ranging from FDI, access
to foreign lines of gedit, employment creation opportunities, foreign exchange generation,

access 0 new markeks and tecinology, among others.

To improve the investment environment, Governmesnt negobiobed several BIPPAs wil
potential investor countries as well as those countiies in which the countiy seeks to invest.
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The resolving of te remaining ouwtanding isswes on land and the BIPPAs by the
Govemment during the Plan period will help % restore investor confidence

26.5 Policy Measures
i»  Finalise and operationalise all pending BIPPAs to restore inveskor sonfideviee;
and
ii. Resolve amicably the remaining oulstending issues on the land reform and
acquired farmis which were protecded under Hie BIPPAs.







ZZ7 FRAMEWORK FOR IMPLEMENTATION, MONITORING AND EVAWATION
OF THE MTP

27.1 Introduction

The MTP will guide the National Budget since Hiwe budget will be used as a tool W
implement the MTP. Th% will see the relntroduction of the Planning Commissian under
the MEPIP to assist In the implementaton, monkoring and evaluation of Plan.

27.2 Overview
Monivoring and Evalustion (M&F) provides Information on whether the MTP progiam,
policy or development strategy is being implemented as planned.

The objectives of the ™ & E Framewatk are to:-

I. Ensure that the eorrect mileskones, as planned, are being achieved;

il. Act as an early warning Systemn that enables implementing agendes t modify and
refocus In cases wheve targets are unlikely to be achieved;

iil. Provide regular Information to all stakeholders on progress of the MTP and an
informed basis for any reviews;

Iv. Allow for continucirs sharpening and focusng of swategles and assist in the
formulation of appropriake interventions; and

v. Revise MTP thrusts and targets based on changes in national, regional and global
developments.

The Plan will he monitored regularly at three levels: policy, operational and stakeholder

levels.

27.3 Policy Level

The Prime Minster’s office in aecordanee wilh the dushr artangement will exercise
oonttnuous oversight over the implementation of the Plan ko ensure consistency of ovtpuis
agaiiist the objectives, and achievement of set targets. Based on achievements,
challenges and priorities, the MEPIP may direct 3 ¢change of focus or stiategies. it may
aleo Initfate a review of specific palicies for Improved Implementation.
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27 4 Operational Level

The Eeonomic Cluster will be responsible for ensning that progress on the Plan is
monitored on a regular basis. Llne Ministries will monitor the Plan’s Implementation at
Ministry levels and provide status reper to the Economic Cluster through the Cluster
Leaders who will at regular in¥rvals submit consclidased reports to the Minisby of
Economic Planning and Investment Promaotion.

27.5 Setting up the MTP M&E Results Framewaork

The MTP will use a results based freamework for monivring and evaluation. In the context
of the RBM closer working relationships with the Offise of the President and Cabinet (OPC)
and ZUNDAF will be established.

Key ingredlents for Results based MAE Sys¥em that will be used include the following:-

i Identifying longterm strategic goals and agreeing on a st of Clear key
gubcomes for the short and medlum term pes sector and cross cutting area;

ii. Determining indicators to measure progress bowards outoomes and goals. Each
indicator requires a baseline (where are we starting?), milestones and a target
(Where do we want to go?) and a monitoring plan (How do we know when we are
there?), see Figure 27.1; and

iil.  Setting up feedback & repoiting for dedsion making:-

Agree repoiting responsiiiities %0 establish accountabiiity for results;

Identify inclusive informaton sharing mechanisms and paiticipation of
stakeholders inaluding cvl society, provincial and d istrict levels; and

Establish a clear monitoring plan for each indicakor, including frequency and
respoisibility of date collection, reporting and addressing gaps in data
availability.




Figure 27.1 Desermination of MTP Outcomes and Mitestones

Resulws Chain: The rausal sequence that is needed to move from investments and
actlvities to outputs and eutcemes in ot datr to achleve leng-term strategic goats
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27.6 The M&E Proceas

The precess will be developed with the OPC referms departiment, the Ministry of Finance
and line ministries following the launch of e MTP. This will entail finther consukad¥ons
to--

i. Revisit the Policy Objectives, Policy Targeds, National Programme and Projechs, and
Policy measures which are listed in the MTP and group them aeording %o their
n2ture and position In the results chain: goak, ouscomes, milestones, outputs,

indicators at the line ministry level,

ii. Agree on key oucomes for each line ministry, which are linked % the strategic
objectives;

il.  Reviit policy measures, actions and programs [n the MTP that are necessaty to
achieve these outoomes at line ministry level. If one of tHe akical elements is
missing: revisit He outcome definition, adjust and agree on what can be achieved
oraddress the gap and ensure that the missing policies are pat in plaee; and
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iv. Agree on measurable indicators for each oussome and identify baseines, mid-
term milestones and end targed for @3ch oukome and Indicator.

27.7 The Plan’s Communication Strabegy
The MTP has mncurresitly produeed a Communication Strasegy which Is being rolled out In
three stages:-

i) Before the launch;
i) At HiePlan’s launch; and
i) Afver the launch.

The pre-launch Communication shategy eonsisted of sonsultations with varous
stakeholders witftin Government, Members of Parliament, Academia, Cwvil Sodety, the
Unived Nations Agencies, te IFIs, induding e World Bank and IMF, and the Diptomatic
Community, most of whom had been appiaised and subsequently given an oppoitunity to
comment on the Zero Diaft of the Plan. The Cabinet Gommittee on Invesanent and
Development (OCID) working party of Permanent Secretaries and the CCID for Ministers
analysedthe MTP before its submission to Cabinet. In some cases one on one discussions
between Ministers were conducted. The Plan has been formulated (n @ highly sonsultative

manner.

Besides the rolling out of the Plan & Hie country’s differentsedoral and economic zones
(such as Touristn areas, Mining areas, Agricultural areas, ex.), the Communication
Strategy willl focuson the foliowing:-

|} Prepare, as soon as the MTP is ready, a non-technical paper highlighting the main
themes of the MTP and related actions envisaged;

il) Prepare @ document of the main national projects with details of the
implesmentation time lines; and

iii) Convene an economic development conference within 10 months aRer the MIP
launch and theresfeer cany out annual reviews til] Hye end of tihe Plan period.
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27.8 Evaluation

The evaluation will provide analytical and objective feedback to mintries and
stakeholders on Bie efficlency, effectiveness aiid relevance of the MTP In achieving the
oveiall objective of attaining double digit economic growtl rates through the restoration of
preductive capacity and ageatlon of new capacity. It will atiempt % answes e questions;

I.  What k the vision to which the Plan wants to contribute?
. Who are the Program or Project’s stakeholder®?

iii. What are the changes that are being sought atd how will the inberventions
conttibuve to the esonomic growth?

The two maln types of evakation will be seif evaluation and independent or external in-
depth evaluation.

Three major external evaluations will take place duting the Plan impementation (mid-
serm), at the end of the Plan implrnentation {(terminal evaluatinn) and after
completion of the Plan implementation considering a time period sufficient to observe
developmental impact {ex-pust evaiuation).

The midterm evaluaton will focus on possible medifications to the planned
implementation of tye MTP through suacessive medium-teim programmes while terminal
evaluation will focus on the desirability and feasbility of future activities. The ex-posk
evaluation is par:icularly important in 2gricultuial projedts Hiat have long gestation periods
andimpact can only be desemined y®ars after project compiletion,

27.9 Stwrategles
i. Ensuring the inclusiveniess of the monitoring and evaluabon process and

aeceptance of the results of the review by all stakeholders; and

n. Developing and strengthening a monitoring and evaluation capacty at Diswrict,
Provincial and National levels,
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28 CONCLUSION

We commit this ecortomic pan % all Zimbabweans for the next five years.

The plan will be reviewed annually through Annual Plans which wiil take into account new

economic developments.

The Plan will gulde esonomic development in Zimbabwe for the next five yaars in linie with
tie National Priositles; Vision, NaHonal Strategies, Secteral Policies, Programmes and
Activities.

The funding of the plan will %0 a large extent leverage on domestic résourees.

In crafting this plan, we benefitted from the experienice of other eountries and took the
best out of their developmesit strategies, to coine up with a hybrid which suis and teke
into account Zimbabwe's pecularities.

As we present this plan to all Zimbabweans, we are gognisant of the fact that planning ts
about the architecture of the economy and implementation will critically depend on line
Ministries. It is important Hierefore thiat all line Ministries ensure that their Government
Work Progiamme and Work Plans be in sync with hie MTP,







29 APPENDICES

Appendix I: MILLENNIUM DEVELOPMENT GOALS (MDGs}

Goal 1 Eradico¥e extreme povesty and hunger;

l.  Halve, between 2002 and 2015, the propoition of people whese income Is less than
tie Total Consumption Lne (TCPL).
. Halve, between 2000 and 2015, the proportion of Peoplein Human Poverty, as
measired by the Human Poveity Index (HPI).
iil. Halve between 2002 and 2015, the proportion of people who suffer from hunger.
iv.  Reduce by two thirds, between 2002 and 2015, tiie proportion of under-five
children who at e undemourisiext.

Goal 2 Achieve universal primary education;
Ensure that, between 2000 and 2015, all Zimbabwean children, boys and gitls alike, will
be able to somplete a full program of primary educaton.
Goal 3 Promoke eguality and empower women;
|.  Eliminase gender disparity In primary and secondaiy education, preferably, by 2005

at all levels of education no b¥er than 2015.

ii. Increase the pariidpation of woneen In decision makitlg in all sectors and at all
levek (to 40% for women In Senior Civtl seivice positions and %0 30% for women
in parliament) by 2005 and to 50:50 bafance by 2015.

Goal 4 Reduce child mortality;

Reduce by two thirds, between 2000 and 2015, the under-five mortality rase.
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Goal 5 Improve masemal health;
Reduce by Htree-quaiters, between 2000 and 2015, the maternal maitality ratio.

Goal 6 Combat HIV/AIDS, ma&ria and other diseases;

i. Have haked, by 2015, and begun to reverse the spread of HIV and AIDS.
ii. Have haked, by 2015, and begun % reverse the increasing incidence of Malaiia, TB
and Diarrhoeal dis@dses.

Goal 7 Ensure environmental sustainability;

i Integrate the piinciples of sustainable development into sounty palicies and
programmes and reverse the loss of environmental resourees.
ii. Halve, by 2015, the proportion of people witivout sustainable access %o safe
drinking water and basic sanitation.
fl. By 2020, achleve a signilfcant improvement in the housing conditian of at least
1,000,000 slum dwelters, peri-urban and high density lodgeis and the homeless.

Goal 8 Develop a Global Partrnership for Development

i. Develop further an open, rule-based, predicabk, non-discriminatory trading ard
financial system.
0.  Address the spedial needs of the country’s landlocked stattis.
fl. Deal comprehensively with the debt problemms.
iv. In oooperation with pharmaceutical companies, provide access to affordable
essential diugs.
v. In eoopesation with private sector, make available the benefits of new technologies,

espedially information and communications.
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Appendix H: NATIONAL PRIORITY PROJECTS (2011-2015)

ENERGY
1. | Rehabllitaton of Hwange Power Station {Cunvesitly | 520MW ZB5A 3% Oey. Banke by end 2013
preducng 300mw. Ta reskere to instaed @paclty MEPD ZESA
of 3I20MW)
2. | Expansian of Hwange Powes staban (aiduding 600MW ZESA 1084 De . Banks by end 2015
Transmissen and Distribution) MEPD ZESA
3. | Kariba Power Station — Qurrent regairs and ZESA *?2 by end 2015
mantenance and plansed maintenance for 2011 MEPD ZESA
4, | Kaiba Power Station expansion (including 300Mw ZBSA 400 Oey. Banks by end 2015
tansmission and dishibihion) MEPD ZESA
5. | Gokwe Naitli Project (indluding Tiaismissonaid | 1400MW ZESA 3724 Dey. 8anks by 2015
D istribasion) MEPD
6. | Bakaka Gorg e Hydio Ekctric Praject (induditg BOOMW ZESA 3000 Dev. Banke By 2020
Trailsmission and Distzibution } MEPD
7. | Leasing of sindll thesma| power stations b private | 290MW Byend 2012
seqor IPPs IPPs
- Haare (100MW) MEPD
- Muwati (100MW) ZESA
- Bulawavo (S0MW)
8. | Condahydro 100MWV PP IPP 2011-2013
MEPD
ZBSA

MWRD




9. | Mini hydro power plants SOMW 2011-2012
MEPD
ZESA
MWRD
10. | Lupane Gas SOOMW 1PP 496 IPP 2011-2015
MEPD
ZESA
11. | Setting up of solar power generations units MEPD Budget 2011-2013
and instaltation of mini solar grid systems for REA
rural eledrification (to start with clinics and
schoals)
LIQUID FUELS
1. | Construction of Jet Al dispensing facilities MEPD Budget By end of
MTCD caaz 2011
Az
2. | Construction of an oil refinery plant MEPD PPP 2011-2015
NOCZIM
Private sector
3. | Construction of a crude cil pipeline MEPD PPP 2011-2015
NOCZIM

Private sector




WATER
1. | Kunzvl Harare Water Project (incorporating MWRD 455 PPP 2011-2014
Musami Dami) Concessioneer
2. | Zambezi Water Project MWRD 1500 PPP 2011-2015
Concessioneer
3. | Tokwe-Mkos Dem MWRD Private Sector | 2011-2012
Private sector
4. | Mtshabezi pipeline MWRD Budget 2011-2012
3. | Drilling of boreholes in rural areas MWRD Budget 2011-2012
5. | Small dams inc. Dombotombo, Causeway MWRD Budget 2011-2013
WATER AND SANITATION
6. | Rehabilitation of water and sewerage plants; and MWRDM Budget by end 2011
water distribution system for NAC
Harare Local Authorities {Donor
Butawayo support for
Chitungwiza emergency
Mutare works)
Other cties & towns MDTF
7. | Rehahbilitation of rural water supply and sanitation MERDM Rural Capital
NAC Development | 2011-2012
Rural Distdct Coundlis Fund (RCDF)
Co-operating
partners




TRANSPORT
Roads
1. | Road Dualisation
Beltbridge-Harare S75KM 503
Harare-Chirundu 352KM 300
Harare Ring Road 80KM 56
Harare-Bulawayo 440KM 330
Harare-Mutare-Forbes 271KM 204
Harare-Nyamapanda 238KM 179
Bulawayo-Vickona Falls 439%M 330
Bulawayo-Beitbridge 322KM 242
Bulawayo-Plumtree 110KM 83
2. | Rehabilitation of rural road network and bridges MTCID Budget 2011-2013
ZINARA Community
participation
3. | Rehabtlitation of the trunk roads; MTCD 2011-2012
construction of toll gates; and Toll gates
installation of computerised actounting system ZINARA collections
for acocountability and effective monitoring of
funds




Trunk roads for rehabllitation and/for
upgrade:
a) Buchwa-Rusenga-Ball- Sango Border Post

b) Mt Darwin-Mukumbura

¢) Bindura-Shamva

d) Wedza-Sadza

e) Kwekwe-Lupane

f) Murambinda-Birchenough Bridge
q) Gubtu-Kurai

h) Headlands- Mayo

1) Mwurwl = Kanyemba

j) Bulawayo — Nkayi — Gokwe

K} Karol - Sengwa

&0km

22km
40km
123km
2Zkm

40km

150km
350km
300km

MTCID

ZINARA

| Budget

Toll gates
collections

2011-2012




RAIL: Regionai Trunk Rail Network upgrade (RTRN)

1. | Development of Lions Den-Chirundu-Kafue railway Coneessioneer PPP 2012-2015
line Min. Of Transoot
2. | Harare-Nyamapanda-Moatize (Tete province in Concessioneer PPP 2012-2015
Mozambique) Min, Of
Transport/Zimbabwe
Min. Of
Transport/Mozambiq
e
3. | Mutare-Beira: - to increase avatability of rotling Coneessioneer PPP 2012-2015
stock Min. Of
Transpeort/Zimbabwe
Min. Of
Transport/Mozambiq
ue
RAIL
1. | Rehabilitation of the rail network;
rehabilitation of the rail track; MTCID PPP 2011-2015
refurbishment of traction and rolling stock; and NRZ 382 NRZ
rehabilitation of the signalling and Concessioneers Development
telecommunications sysherm. partners
The folfowing routes will be cancessianed and aif
rehabiitation works wik be done through PPP
funding. Private players will operate their roling
stock.
283km
Harare-Machipanda [Forbes bordes past 2011-2014




(ZimMoza)]

433km
a)Dabuka to Chicaulacuala [Sango border post
(ZimMoza)] |
721km
b)Harare-Dabuka- Beitbridge
823km
c) Vic. Falls - Bulawayo —Dabuka- Harare
BOARDER POSTS
Development of border posts MTCD 2011-2015
MHA
Beltbridge PPP
Forbes
Plumtree
Nyamapanda
AIR
1. | Rehabilitation of the Harare International Airport MTCID 2540 2010 Budget | by end 2013
runyeay CAAZ ondy
CAAZ
2. | Rehabilitation of the Joshua Maabuko Nkamo MTCID 910 Budget by end 2013
airport CAAZ CAAZ
3. | Vic. Falks amport upgrade CAAZ Private 2011-2012
MTCID funding
HEALTH
1. | Rehabdlitation of dinics and bosplitals MHCW Budget 2011-2012

MDTF




EDUCATION

1. | Rehabilitation of schools, technical/teachers MESAC Budget 2011-2012
oolleges and Universities MHTE MDTF
AGRIQAA.TURE
1. | Rehabilitation of Irrigation Infrastructure MAMID Budget 2011-2013
Chisumbanje
Bin
Chinndu
2. | Dande Smal! Holder Irrigation Project 4300Ha ARDA 159 Dev. Banks 2011-2012
MAMID
3. | Recapitalisation of all ARDA ARDA 110 Dev. Banks 2011-2015
4, | Middle Sabi West Bank Sugar cane project 40000Ha | ARDA 320 Dev, Banks 2011-2015
S. | Lower Sabi (Chisumbatje) West Bank Cothon 37000Ha | ARDA 250 Dev. Banks 2011-2015
Project
6. | Chisumbanje ethanoi plant Private sector Private sector | 2011-2015
7. | Agro-processing plants Private sector Privave sector | 2011-2015
8. | Mushumbi Pools MAMID Budget 2011-2015
9. | Middie Sabi Irrigation expansion MAMID Budget 2011-2015
10. | Chirundu expansion MAMID Budget 2011-2015
11 | Other Irnigation develooments MAMID Budget 2011-2015
HOUSING AND CONSTRUCTION
1. | Completion of stalled housing, sodal amenities & MMNHSA Budget 2011-2013
public works construction projects
(audit of the projects to be done first and then MPW
prioditisation of the projects)
2. | Rehabilitation of all public buildings MPW Budget 2011-2012
3. | Low income housing projects MNHSA Budget 2011-2015

MPW




4. | Constuction of fackuy slells, vendor mans, fea MNKSA, MSMECD Budget 2011-2012
ma kets MPW, Private Sexctor Pilvale sector
3. |New Parlament and Parllamsent Viiiage MNHSA Budget 2012-2014
MPW PPP
Coneessionew
MINING
1. | Marange Diamonds auctioning of 50% MMMD PPP 2011-2012
shaiedwlding Concessioneer
2. | Coal Bed Methane Gas Pilvate secter Piivate sector | 2011-2015
TOURISM
1. | Development of Loulism facilities in<. Resosts, Prlvate sector Puivate seddor | 2011-2015
casines, acoammodatien , tiee narks eic MTHI
2. | Ve Falk developnent Private secter Privale sector |2011-2015
EALTH
1. | Phammaragtiels inc. Preduction of dnigs tar Privave sector Private sector | 2011-2015
tube reudasls, malaria contrat, antireliovi al, eA¢ MHCW
2. | Bqupment for heakh sector Privave sechor Private sector | 2011-2015
ICT
1. | Neeth South Trade Telecom Corrider: BeJtbridge- MICY Privale sector | 2011-2012
Masvingo-@wer u-Hre-Kanda STMIS fidbre optic MTCID
bansInssion Privabe secher
2. | East West Tiade Tedecom Conndor: Mue Hie: MICT Private sector | 2011-2012
Gwens-Byo Plumbtree STMIE fibre oplic MTCID
transinission Privave sector
3, | BypVic/Fals STM16 fibre optic traiks missian MICY Piivate seor | 2011-2012
MTCID
P1ivate sector




4. | Haigie-Kartha STM14 fithe opic Gansmission MICT Privabe sector | 2011-2012
MICID
PiIvate sector
S. | ICT software development and loee manufature Prlvate sector Privase seckor | 2011-2015
of hardware, ¢ii it boards, mia ochine, ex
OTHER PREVATE SECTOR PRQIECTS
1, | Fertiiser plants Private sector Privabe sextor | 2011-2015
{inc. value 3ddition b0 Phosphates and coal bed
metd ian e aas)
2. | Steel manufacturing nants P lvate sector Private sector | 2011-2015
3. | Textile ntants Private sector Privave sechor | 2011-2015 |
4, | Biofuets Private secgc Private sechor | 2011-2015
5. | Diamondautting R polishitg; Piivate sectar Privahe sextor | 2011-2D015
Jewellery nroductien
6. [Qande artting & Ashing 20112015
7. | Refwery [on Platinum Giovio Metdis (PGM) Piivate sector Privabe secher | 2011-2015
8. | Lihium benefidation Private sector Privase sector | 2011-2015
5. [Coal to liouid fuek plants 2011-2015
10, | Envinieeting and fabrieation Private sector Privase sechor | 2011-2015
11. | Bedronks Private sector Privaee sextor | 2011-2015
12. | Chemicals productien for nidustrial use; Psivate sectar Private sector | 2011-2D15
aariQiiture; water treatent; & foed nreeessing.
13. | bifrastrudure development of SME industrial Piivate Sector Privabe Sexcher | 2011-2015
Parks MSMECD MSMECD ]
14, | Bera sort develsomentt Private sectar Private sector | 2011-2015




Appendix ITI: IMPLEMENTATION MATRIX
Following the launch of the MTP, further consultations will be held with the line ministries and the Ministry of Finance % agree on
the budgetary allocations for programmes and projects outiined in the Plan. The costed Implementation Matrix and the
Monitoring and Evaluation Framework will be published separately. The mabtrix guide the fiscal authorities in this allocation of
funds to capital expenditure programmes.
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sectof so ag ue relood and
ceeite employnear

Value addifioa Inigistives

Trade facilitoticn and expan
promotic

macheery snd egopmen
levesement Promucen

Come up with an encusiry
profide wiicre oppoctunstics
loe value ahiSiivn arc
available,

Identify sarkets $ar the
praduces

Sct up company nesworking
and infixmeation shasing

Mnnioar adherence o

cenified levels
Establisking trade pocts

I"acilitatyon al border
ckarances

Hidarera) trade nogotiaticas
with petentsal regional end
inermacional maskets

lmplemeatian of trade
facilicaben propraninss

Ieplemem Honder
Efficiency Seheuses

Develop, faciliime.,
coonbmnl? ind oversoe
impermenialion of
development comidors ¢ g
Narth Scuth Camdor

Socalining of impons
and experis documentaion

Review dotics s VAT on
industral mw materials and

MIC, MST MEPIP,
MSMECD

MICMRIIC, MFA.
MSMECD,
Zinwmide, MOF




Mining

Tourism

Zimbabwe's natural
neseuruds inid reameral
eadoamment i) he profitably
exploited for exxio-
ecanursse developinent of

Zimbabwey

Iocrease in the prodductinn |
ol mineras

To cobance Zumbabwac's
dummtic. nogoomal amd
internacianal tourism and
tiake Zimbabue § destinmion
al choce

Concbasion of the Zimbatwe Mineral Palicy

Indusiniad Technology nnd
Devedopmuent Programume

packaging materiaks

Put up Arti dumping
MCABNECS

Proteion of critical
indusows

[denhify technologicully
ahvanoed countries for
exchange programmes

Estahlish linknges and
zollsbamlion with regica
and global scieacc,
techrodagy amf mnovatinn

expents.

Identify soarcex al
fechnology imperts

Imrachkre comprehensive
applicd research in schools
4 emivensaties

MMMD

Finnlisaiion of the amendment of the Minzs and
Meverals Act

Increase ibe number of rooens from 4,310 in 2084 10
15,000 by 2083.

Devekipment of & Natioral
Touswan Mmster Plan ;
Review the Tourism Act to
streamlise e reles of the
Minisery of Tourism and
Hoswitality Indussry and the

MTHL, .




Finance

Greaee 1obilizacion of local
fmancial resoarces towends
producsive activities,
theough & decpenng of The
aclivilies of hackx, nan-hank
Fmsncinl irstitugions, and the
<apital earkets.

Increased sccess o finmncial
seviees 1o e cumently
unterserved segments of the
ccanoamcally active
populalioe. in pactscular o
the infarmal secinr, SME
and micnd cliterpnse seC1ors,

Zanbhabrwe Taurism
Autharity;

Sirngthen the sanonal weh
partal fur ease af access of
infoarealion ang ressvmicas
by sunisis Jocalky and
micreatsamfy;
Esablishment of efficiem,
well socked and ayipped
Townst [nlixmation Castres
ut all magor poets of

eniry: Rebabibnstion and
develnpment of touism
infrestrucsune;
Establishmant of MTHI's
ailminisirative strucdures al
provineaal and diseret lovels:
and

Esiahlishment of visior's
burcsy In the 10 ten soutee
markets,

Inorase the nurmber af beds fram 12,068 m M08 10 TN ICT

14,000 by 2013

Incresse tosad sounist amnvals from 1.9 milben in ZTA, MTHI

2008 to 4 millien by 2013,

Implemeniaiion of twe revised KRBZ Acs by 201 1. Mok, RBZ, MEI*P

Expansion of SME and micro-finance hanking.

Creazion of new riske weightesl and aggmogeaicly
priced fleancisd instrutenis.

| Creaxe viable incdium and bong3eem cagital
rkets

Establzsh a secendary bourse {of aliemative marken)
lo cater far SA{Es by 2013,




and %0 the rral end
agriculiaral soctors.
Lower cost of Anancial
acoesk, in lerms af neduced
interest mtes mnd
intermediation speeads as well
& reduced costs al financal
rasactions
Small end Ta create an emabbing SME Poficy and Sinategy Framewark MSMECTD
Medium enviroament for SMEsend | immlementation to be in place by 201 1,
Enterprises and | Cooperatives o grow and SME Act o0 he m place by 201 1.
Co.operatives | enkance their conirihusan 0 | Creatinn nd so SMEs datahase by 2011
naional developmesi. Incrase market apportunities fur SMEs by 2012.
bmprove book tevping amd recording sysbems to
cnabde SMEs (o grow inao formnl campaniss.
tmpraving access lo miresiroctare by the $MEx
including coestraction of vender mans, factory
shells and fles ourkets by 2ULEL
Devetop irpeted femncial tools for women, youth
mx ramal enlrepernzurs and people hiving with
disabilitkss i the SME secsar.
Give priarity 1o enhmmee valie addision and
technelogy diffusion t enable SMEg to sxport 1
rezpanal and micmaliosa) orkets.
Enviuomment Ensurc soend masagement Inorease public panticipation and use of Privade,
and Negural of the environmen: w Public, Coenanuniry Prrosesships (PPCI's) in naturs] MENRM
Resonsres prammole sustaunable use of resawee and environimental memageicent up ko 40%
naunil eesources ond Top 2013, EMA
coaservation of biodvessity; | Loal envinsnmentnl management actioo plans tn he
csiebliched and implemented by nll councils by
Encogmpe sustainghie 21013,




developaent by apticming
the use of nafursl rescwsex,
caergy, and minimising
irreviTsible envevamemial
damage, wasie prodasting
and gollucwn, threugh
incarpomiimg prodesiuns for
cantmeomensal assessaent
and nanapiamen in
ecanumac unil devebapment

wKlivities;

Imcrease puhlic paricipazinn
through education
awareniss and publse
invobhvement oo the
comscrvation of nstural
Tesourves, miliguizon and
adapiation 0 ¢limaie change
and sound cavirommakd
managemenl, especialby
amongst dissdvantnped and
lesa [werane groups;

Premote cquitable aceess
and sustainsble ese of
natural anid culiural
resources with an eniphasis
an salisfyinyg basic nends,
impmving peopie’s smndard
of living. enhancing lood
secunity unid redacing
povary,

Prmoee the use of
APPIOPAIBIC CORSCTVMION
measees and suppart the
rehahilitacinn of degraded
agniculoaral cropping and
pastoral grusng anas

Prareote and put o plsc:

inoenkive Wi rednce wasle

Reductioa of veldi fires by B{% by X011,

Reduciioe of deforestatioa and ingpeoved foresay
isanngerent by all coamunitiex by 3011,

“Every persan 2 tree’ re-allfioesiation mitateve by
2015 (indspenous and fruil troes),

Upscaie n minmmum of 3% of succesful dimaie
chsoge edapeation and milgatson piles propects amd
imatizlives by 2015,

Reduciion of nsiioesl grombouse pze eoissioas by
at least 2% by 2015,

Reductioe of mSesiria] pallutsan hy at least S%6 by
ARLS.
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Enliexetag ths Minlsey™s 1he civil service.
ability b0 comdnct cesearch Hamwoised coflectave bargaiming fiameaoek by

2012
Imitiale public senvxe reform | Skills and payroll audit nesults jmmdernentixt by 2(H 2
palicies and progmmmes Reviewed sasonal iraning aed developisent
poticies and imglementanian hy 2012
u Strengthen the capectty of Reviewed the Puhlac Service Act and relutes] statusex
- the Public serviee drcagh by 2012 in line with harmanised Inbour Iwws.
elfecive and efficiest tmprave the welfare of the pwblic service emplayees
iraming, atiracton and im serms of reenameradion. beuefits, pensians, funeral
retention af snilehly and uther allowances
qualified and experwioed
posoanc|
Develup boliste capasty
tuibding pragrmmes anil

courprelicisive publx
service policies end
siraéepes

Resinee the effective and
efficiem iraining capacaty of
all publse serviee training
instilutes, imctufme the
Zimbabwe mstinuie of Public
Adminstrataan and
Maagement [ZIPAM)

Strungthen the role of
research and development as
acritieal wol for cuclal
refarm measazes, publbc
Service eeds ssessment
and taepeied humes capital
taming pmgramm:s

Sabepuard the welfare af the
general public thrgh
effeciive and efficie
traming and policy
implementition

Iocreusc compaence lols




afb all emal senanis

Enhmmee the visibalioy of [14)
Public Servxce Trainmg
Instibxies incinding the
Zimbabwe Institute af Puldic
Admiapstralsan msd
Managemen

Train and attract skilled,
sutficiently quadifed and
expericoaed perianed

Cooduct ipduction Lenming
for the nuwly appainied,
pramatesd, advancad and
megraded civil servams

Rehabilicate amd refiatsh il
14 Pablic Service Traicang
Imstitees including ZIFAM

Pruresoe gender parity ul all
levels in the Puablic Senvice

Restore quakity service
selivery servies-wide; mnd

Faalitale multilateral and
bilaieral cooperataon
agruceocuts with other
Coamttnes

Heaith

Ta increase socess and
uiidizaten of compbeneive
uality priomry health care
sorvices and mfermal
facilities by 108 % by 2015,

Inzease avaslability af medicine 1o 100 % for vital Recapitalee NARFHARM

nind esseokinl fram #o B0 % by 2812, Esscotial medicine

Reduce under five aanaldiiy rwe from 86 demhs per | lesmnisstica Chakd iinevamizamon sad

1000 live-bertixs in 2 to 34 by 2015 (MDX; 4). strengther sunveiilaace of
vaccine paeverkable discase

Reduce maternal manality rme from T3S denths per Mtaternal Health and Faomly | Soengthen nminnal Family

MHCW
Dewelogouess Parineys




Primsry and
Sevondnry
Educaion

Pruvide universal primaey
cdxaticn weduding Early
Clukihood Developenent
{ECDK

md lelecommmunication systeins m a8 leist 60 4% of
ubdic henlth @acibilics.

Reduce papil-teacher eatio of primary school in 24:E
by 2015,

100 00 live births 1o 143 by 2018 (MIX 5). Planning Pharamg Programen: and
charge offonlable fees for
prewiant women

To have halied, by 2013, and begua to revezse the STL HIV AIDS s TR Ieviemsify Informssian ,

sprcad of HIY and AEDS (MDG 6} Exlucateom and
Coapmunicatin ampuign
and inecesse the number af
paziimts an ART

To lave halted, by 2088, and begun o reveesc the [ngrrove diaphosas of 18,

increasing madence of Malana, TB and Durrhoeul slrengthen community

discases (MDG 61, based TB carc and DOTS,
stalmp up effecuve victor
coorol inlerventinns {[RS
and | TNs) aad pecrsde
access M male ireatment
within 24 houns of onset for
malasia

Increase fincrionnlicy of bicanedxal esquipment to & Purchese and neprir

Least RO %% by 2012,
absuleic hiveedical
opapment

To increase the ol pmduciion of drugs, medicines Seazre funding far

nnd medical equipsnese. capitalssing bocal producers |

To sel up referrul medicad inswiutons (o mmend 10

It el edical problims sod initate medics

Logiym,

Increase the staffing levels in 100 % by 22 lmprove salary lervels,
working ceedilices and
sther eon nnetacy
incemeives

Rehahilatase health infrassrocture tn ot leasd KD % Retabalitmion of clincs anid | Mubidise funds and engage

fumczionality by 2002, baspiinls the privase secsar through
PPy

Inmprove the availabilery of reliable trassporatin Mabdise Hunds

Reduce papil-texthonk main a1 pimay scheed 10 10)
by 20t8.

MESAC




Higher and
Temiary
Education

Restvee quabity of alis:ation;

Enlaxe the ceedibilsty af
the local examination

MBNAZEMen! svaem;

Retain and actract skilled
human rcsougees;,

Prunwcte gender parity at
secondary and eniary
levelx;

Rehabilitate cusimg
achoals; amd

Pruitaste wactimg af
Scicnces, Mathematics and
Voc-Tee educatan

The gouls and objectives ac
premexcd on the fumdamienial
princaples of proeoiing
sustninahle economoc growih
ad des elopaaent (wealth
auabon), nducing poverty
and mecting the bagx secio-
econone noeds af
Zimbahwznns.

Pruvide stirmtine iscemtise
scheaws fur the recutmen
and meiemion of highly
qualified professionals;

[mensify the democratisasion
oF bhlgher and tertiany
cAxation and training forall
through eauveazinnal and
apen and destanee learning
strmegpex

Allocse 30 % of waal ke w1 odweation seetor by
2015,

Achdeve pender panty 8 seconmdary and secuary level
by 2015,

Ingease ey e fram AR % oo 98 44 by 2015,

Establsh the Zimbahwe Examinalions and
Qualificacons Autherity (ZEMEQA) by 200 1,

Develop 1 comprebensave legal and insisnitional
framawark (s PI'P3 in higher edacation by 2011.

Refurtnsh infrasenseues and campdete unflnidved
peojeces by N 2.

Apmnet iwa Educaison Atiache's 1o Sowth Afnce
and Algenia by 2B11.

MITE




Mutirtor the soetal well
being 20d carecr poogresini
of students sdying ousside
the comtry;

Provide sdequaic finaocial
agislange o students with
nn capacwy (o pay fuician
fees & umiversilics,
polytechmics and trachers
colleges trough the
<adenship scheme;

Atirat back the skilksit nnd
qualificd Zimbabue
natinnals in the Daspors
through the Humas Cepital
Website bo contrsduir ta the
develogament af the couniry;

Pruvide an emhling
regulatory fmmework fior the
optastions <f Public Prasaic
Partneskins in Higher and
Teniary Eduzation
[mtimninms; and

Enhance the resource base
aod munagemen of higher
and deximary edwuciting by
ineensifying mxome
peneraling prujocts and
foeging public privase
parmeeships (PIFa)

Sparts, Arty IBcrease woesx 0 mnd Establxsh 28 st ome mstitistion of high pecfurmance
nnd Cudiume Pertxcgatan in spor, arts mhleles and professinnal antisis per pravines by MESAC
2od culsure activitbes for all 2013,

pupilx anud the public, Increase numbxer of medals and occolades wom for
nrtisis by S0% by 2015,

[omprowe (b manigement Achitve sustamable amd profitable businesses an the
and pevfamonce of sport, sector thal coatrvduie at kenst 10%% Ip the GDP by




Papulation and
Development

wts and uloare throughout
the ey,

[sprove the seetar
nparopalxm & regioaal and
internariinal levels; end

Faclitate caoperatinn with
ather counties.

Raise swarencas of
pupulatios ssues o afl
Ievets;

Prutsooe access 1o and
ulilisation of Gimkly planning
SCTVICES;

Istreduce comipulsory end
universal hirth ead mtional
negisTatM;

Iategrale populativa
variahles (size, Exirihutm,
scu and age) o
development plsming;
[mprove the popwlacian
dmabasc; and

Strungihen the o-onlinaton
of populntion rmanagement,

3.

Pmofessionalise sport, arts and audturs by 2005;

Develop vizble spart, anis and culture programmes
16 both Goverument and privute inslidutions by 2015,

Establash sffevtive mnd culturdly relevae insuclice
uf apurt and aris by appeupriately tramed personned
by 2015,

Dvelop a sport mdusiry haved oo e, athleies.
tennis. cricket, redty and golf by 1013

Develop rural spors cezares and sport amdemics by
2013,

Enforce regubalions an copyvights by 2011,

Develop recoading studies fise muse and film
ud=sines by 2015.

Lsanch and disseninae the National Pepulion
Policy by end 201 1.

Establzsh a Natieal Populativn Council by 2011_

Carry onn & |'opulaisen Census in 2012,

MERLE

ZIMSTATS

Prokeciion

Prutecs the poar and
villnerable hnuseholds from
aliding inwo poverty and
suffer imvosablc wulfxce
lusses;

Geet the chitdren nut of the

Assiset ot least 100 400 penars per yor 1o cantzoe
negessing basic health services throngh the Assisted
| Medical Troatimest Onders (AMTO} Propranune.

Eugnge 0.4 milkion chwonsesly pooe b non-Isbour
canstrzined boasedolds un prsiuctive safety nets
[public warks) in a prediciable and consissent
1A

MLSS




Peroas Living
with
Disshililies
(PLWD)

Gonder and
Women's
Developmen

povety trap: and

Support vulncreble

huusehalds to macage ask
thmugh pmducive saiety
lin:H

Imwalve PLWD an the
IHAINSKCIN oarity;

Increase sieeas 30 educstion
hy PLWDY

Achieve cquality and equiy
hesed oo larmaniowes
Tastnerships b0 crahle
PLWD reslize dwewr full
pulental; amd

Lexrease aceeszabilsty of
puhlic butklingx by persans
with disabilities.

Achievr sustainahle eqaalsty
and ¢quiy, eapevermem of
women and the gaf-child
hased oe harmnaious
parmeeship betweent men
and voenen, gt and boys
and ennble women and ginls
1o restlese thewr full posential;
and

Muinsteearn geder ints all
socloes to eiminale adl
negative ecomomic, social
and culturasl peactaces that
impeile equality and equity
of the sexes.

Assest ot feast 1 million yulserable childeen pee year
under the REAM sad other social pratection

pogaTmes.

Incressed pansicipation of PLWD in policy
formulstion. developiient planning and docssion-
imaking at ull kevels by 2015,

Increased particpation urkl invohermint s natxinal
devedopmend by 20135,

Inorase the repesentatinn, paticanon mod
involvement of women and the girl child m the
tconuxmy, in potilics and decision-enakimg at all
levels to anain 38 % m hoth public and privade
socsors by 2015,

Gender respoawive budpess sod progrmmmes in all
secoars by X012

Geader semitnve Consusulion and smam 5050
repeusentatinn of women and men m decisan
mmking positions ty 211,

Increase owareness oo family lsws and kegishcan
that peoitscte weien's riphts among the populace by

1011

Raiee Awareness an the Domedtic Violenoe Act and
yende based vintenoe by 2052

Aclrisve parmly st tertisny sduciion instiiulioen.

Encrease paricipztion uf wamea to 5U% by 2015 in
the key econumic sccsars {ugricaliure, mining,
inanufaciuring, bourism).

MLSS

MWAGCD




L || Increase access to tand by woexcn by 2012. === Ssa—eapljireE==———— - ta—— |
Kezp the ynuths at schoal and colleges 10 gel '

Momnee youch panipataom

Development in pobicy saucs and | oducation and sills. MYDIE
development; Tram 25 000 youths through the sechnical vocaisonad
Sysematically mcgmie exluzition by NS,
youth exues i all policies,

nlans, prgrammes amil
stroscyes ol ill bevels nnd
within all seciors und
institutacns of Gesvernment,
NGOs and the Privase
Sedar;

Mruvide oppurtunsles for
vouth employment and
initingives;

Prumote the valuc and
developakne of vocational
and skills vawmmg tir the
yauth;

Ensure Bt alsquase
Tesourees are @recied
Tewids youth developrmens
ProgrInumes

Pructsee reseanch and
dissemirate informadion oo

youth;
Develup entreprenconstop and
STPOWCITLN RrIgramnes
for the youth
Govemanes Tao premale eque ey, Finnlizatian af the Canstituhion makmg hy <arly
and Righs nasional healing, cobestoa | 20l apc
2o wmity; Efficient manapgemenn of ali public sectoe MCPA

; intilutions.
To adiwre to the Constitution | Establssh & busdget office by 201 1.
and ather laws of the lmd; Zeso wlerance w comaption.




Draapees and
Feannmic
Devedopmem

Mitigase the flighs al
qualified yrofssinnnls
through skills trmining and
relenlom Programines;

Foaalise tbe cxpen of
|abour o maxinmze the
beoefite (0 the econnmy;

Incroase paetxcipatsan af
Zimbabweans in the
Dizspary i the counlry™s
develogament process;

Icrrase the rerotilance
(ows fimm the Diaepomn
through the crcation of 2
condxive cnviranment in

Zimbabwe: and

Create job opgxcatmmities 1o
aaract loat skills,

Establssh a Nativeal Ecomumic Councl by el of
2011

bncrease cantributsan of nemittances through foroal
chanmels in line with GOP growth.

Estahlish a cumpechensive [hasporn databuse
showing eritsenl skills in the [easpeen by 2011

Finalise, adogn and implement the Migration

Manageasxent and Diaapora Policy by caely 2011,

Develop [rraspors bonds nnd other Aeancial
iestronecss bor omvestmenn by the Diexpara by 20LE.

MEPIP

MHTE
M1SS
MEPLP




NOTES
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